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IIBEC’s new manual of 
practice
Roof consultants’ roles and 
responsibilities are explained in an 
updated document

by Mark S. Graham

In March, the International Institute of Building Enclosure Con-
sultants updated its manual of practice. This new manual provides 
guidance on IIBEC’s intended role delineation and responsibilities 

for building envelope consultants, including roof consultants and roof-
top quality assurers. 

Manual of practice

The IIBEC Manual of Practice: Roofing, Waterproofing, Exterior Wall 
Consulting and Quality Assurance Observation, 3rd Edition is intended 
to update and supersede the organization’s previous manual of practice, 
which was published in 2010. IIBEC indicates the manual is intended to 
be a general guide for its members and its use is strictly voluntary. 

The manual is arranged in four primary sections and appendices, 
which are shown in the figure. The document currently only is available 
in an electronic format. IIBEC does not permit printing pages and copy-
ing and pasting text from the document.

Section 1—Introduction provides general information about IIBEC, 
its programs and services, code of ethics and professional responsibili-
ties, fundamental canons, rules of practice and best practices. Informa- 
tion also is provided about IIBEC’s registration programs, including 
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its Registered Roof 
Consultant and Reg-
istered Roof Observer 
programs. 

F o r  e x a m p l e , 
I I B E C ’s  R u l e s  o f 
Practice indicates:  
“ … Members and 
registrants shall not 
accept compensa-
tion—financial or oth-
erwise—from more 
than one party for 
services on the same 
project, or for services 
pertaining to the same 
project, unless the 
circumstances are 
fully disclosed.” 

Section 2—Rec-
o m m e n d e d  P r a c -
tices for Building 
Enclosure Consult-
ing provides prac-
tices specific to roof 
consulting, water-
proofing consulting 
and exterior wall 

consulting, as well as general practices 
applicable to all these roles. Practices for  
roof consulting are provided in Section 
2.2-IIBEC-Complementary Practices Specific 
to Roof Consulting. The practices described 
apply to new and retrofit work though some 
practices may vary depending on a project’s 
scope.

Section 3—Recommended Practices for 
Quality Assurance Observation provides 
practices for quality assurance observation 
for roof, waterproofing and exterior wall 
construction, as well as general guidelines 
applicable to all these operations. Practices 
specific to roof observation are provided in 
Section 3.2-IIBEC-Complementary Practices 
Specific to Roof Observation.

Observers are expected to have training, 
experience in and familiarity with project 
requirements and products being installed. 
IIBEC recommends observers have a mini-
mum of 400 hours of experience in quality 
assurance in roof construction or 400 hours 
of experience in technical services with the 
manufacturer or supplier and a minimum of 
2,000 hours of experience in building enclo-
sure construction. 

An observer’s role is to observe, not to take 

on the roles and responsibilities of the design 
professional, contractor and/or manufacturer. 
Depending on the services contracted, observ-
ers’ roles may include ensuring compliance 
with contract documents; noting project 
milestones; and documenting and recording 
the contractor’s performance, including the 
installation of materials, as it relates to the 
intent of the contract documents and manu-
facturers’ installation instructions. 

The IIBEC manual indicates observers’ 
reports should be provided to project team 
members at intervals as agreed upon by the 
involved parties. It should be noted, ASTM 
D7186, “Standard Practice for Quality Assur-
ance Observation of Roof Construction and 
Repair,” requires written daily reports be pro-
vided to contractors upon completion of reports 
but not later than the start of the next workday. 

Section 4—Specialized Areas of Practice 
provides guidelines for specialized services 
provided by some consultants, including 
expert witness services, insurance claims 
consulting, design peer review and electronic 
leak detection. This section also includes use-
ful guidance about drone use.

Two appendices also are provided. Appen-
dix A-Part 1: Procedures for Construction 

Section 1—Introduction

1.1-IIBEC-The Organization
1.2-IIBEC-Programs and Activities

Section 2—Recommended Practices for Building Enclosure 

Consulting

2.1-�IIBEC- General Practices Common to All Building Enclosure 
Consultants

2.2-�IIBEC-Complementary Practices Specific to Roof Consulting
2.3-�IIBEC-Complementary Practices Specific to Waterproofing Consulting
2.4-�IIBEC-Complementary Practices Specific to Exterior Wall Consulting

Section 3—Recommended Practices for Quality Assurance 

Observation

3.1-�IIBEC-General Practices Common to All Quality Assurance Observers
3.2-�IIBEC-Complementary Practices Specific to Roof Observation
3.3-�IIBEC-Complementary Practices Specific to Waterproofing 

Observation
3.4-�IIBEC-Complementary Practices Specific to Exterior Wall Observation

Section 4—Specialized Areas of Practice

4.1-Expert Witness Services
4.2-Insurance Claim Consulting
4.3-Design Peer Review
4.4-Building Envelope Commissioning 
4.5-Drone Use
4.6-Value Engineering
4.7-Sustainability of the Building Enclosure
4.8-Service to the Industry
4.9-Overview of Air Leakage Testing
4.10-Electronic Leak Detection

Appendices

�Appendix A-Part 1: Procedures for Construction Contract Administration
�Appendix A-Part 2: Standard Forms and Construction Contract  
   Administration Documents
Appendix B-Part 1: Glossary of Building Enclosure Terms
�Appendix B-Part 2: Terminology, Standards and Glossaries Pertinent to  
   Building Enclosure Consulting and Observation

IIBEC manual of practice topics



Contract Administration provides a useful overview of con-
struction contract administration procedures. Appendix A-Part 
2: Standard Forms and Construction Contract Administration 
Documents provides forms developed by IIBEC for use in con-
struction contract administration. Twenty individual fillable 
forms are provided, including payment and performance bond 
forms, and partial and final lien affidavits. 

Closing thoughts

If you are involved in roofing projects where a roof consultant 
serves on the project team whether that be as the designer, peer 
reviewer or construction observer, I encourage you to become 
familiar with IIBEC’s new manual of practice. It can be purchased 
at www.iibec.org.

If you encounter IIBEC’s standard forms and construction 
contract administration documents, I encourage you to review 
them closely. You also may want to have your legal counsel review 
them for consistency with other project forms. 

I compliment IIBEC on developing and publishing the new 
manual of practice. IIBEC obviously has spent a great deal of time 
and effort on this undertaking, and the document should prove 
useful to the roofing industry. 123

MARK S. GRAHAM is NRCA’s vice president of technical services.
 @MarkGrahamNRCA

MCA releases metal 
composite material 
white paper
The Metal Construction Association 
has published a white paper, “Defini-
tions for the Supply and Installation 
of MCM,” intended to clarify terms 
commonly used in relation to metal 
composite material systems. 

Metal composite material is a  
factory-manufactured panel con-
sisting of two metal skins bonded 
to both faces of an extruded plastic 
core. Tension is applied to the skins 
to maintain flatness during manufac-
turing, and metal composite material 
is lighter and more flexible than solid 
metal of similar thickness. 

Many of the terms defined in 
the white paper identify important 
responsibilities in the use of metal 
composite material systems, and a 
proper understanding of the terms 
can save time and costs related to the 
purchase, fabrication and installation 
of metal composite material systems. 

In addition to common terminol-
ogy, the white paper can help design-
ers understand the roles of metal 
composite material manufacturers, 
distributors, fabricators, installers 
and agencies that approve the list-
ing and labeling of metal composite 
material according to code. 

RESEARCH+TECH

Take Venting Efficiency Through the Roof

DryerJack.com

Until now, there was no way to use an out-of-the-box roof cap for venting 
clothes dryers.  Code disallows screens and requires a damper.

Even when modifi ed, the old vents are too airfl ow restrictive.

The DryerJack is the only choice specifi cally designed to meet the 
demanding needs of clothes dryers.  Visit DryerJack.com now to learn 
how the industry-exclusive 
curved damper delivers 
superior effi ciency and 
helps minimize a very 
serious fi re risk.

The Code
Compliant Choice

Zero Airflow Restriction

It’s all in the Curves
It’s all in the Curves

Patented

Damper


