[bookmark: _Hlk148814796]Skagit County Fire Protection District #4
23624 Jackson St, Clear Lake, WA 98235
Agenda – BUSINESS MEETING
January 22, 2026, 7:00 pm
(Replacing January 8th and 15th 2026)

1. [bookmark: _Hlk148814827][bookmark: _Hlk118236068]Call to Order and flag salute 

1. Public Comment-


1. Final Actions-

1. Reading of Minutes December 11, 2025


1. Correspondence – 
3. 


1. Attorney Report – N/A


1. Unfinished Business
5. Follow up on two resolutions, Facility Banquet
0. Chief McDonald reported TBD 12/11/2025
5. Audit Risk assessment call
1. Commissioner Crabtree met with Macready for his risk assessment Q/A
1. Macready sent a follow-up email with a request for a 30-minute meeting to complete a risk assessment for the district’s 2024 accountability audit with Chief McDonald. This is required for the audit
1. Secretary Olson sent an email back that Chief McDonald would be out of town until next week.
5. Sewer inspection update
5. Banner Bank options vs Skip Pool
3. Follow up on February 4, 2026, Business meeting 
5. Levy lift planning
5. Secretary Olson has a call to Liz Loomis to discuss the price estimate
5. Secretary Olson followed up with a call on 1/4/2026 and left a voicemail 
5. Secretary Olson will try to get in touch with her before the 1/15/2026 meeting. 
5. New Radio updates-Reference email correspondence. 

1. New Business

6. Levy planning

6. ILA for 911
6. Men’s bathroom upstairs is plugged, and the light above the toilet is out. 


1. Chief’s Report-


1. Assistant Chief’s report    


1. Training Officer report-                                                                                         


1. Accounts Payable & Financial Report 
· A/P check# 
· Payroll:
·  Electronic Funds Tax Payments 
· Total $

1. Adjournment 

Next Business Meeting: 
· 1-29-2026 Special Planning Meeting 7:00 p.m.
· 2/4/2026 Regular Business meeting 7:00 p.m.

Respectfully Submitted,


Katy Olson, Secretary __________________________ Chair _______________________ 

