VPV\VISTA PARK VILLAS CA .
Balance Sheet J Page: 1
12/31/2014

NTINENTAL MGT., INC
N AVE #111

JE CA 92058
ASSETS
OPERATING ASSETS
PACIFIC WESTERN-OPS 113,370.03
LOAN ADVANCE ACCOUNT 41.166.00
TOTAL OPERATING CASH e
RESERVE ASSETS
PWB-RES MMKT 115,807.62
TOTAL RESERVE ASSETS 115,807.62
OTHER ASSETS
ACCOUNTS RECEIVABLE 6,262.71
LOAN PROCEEDS TO RESERVES 571,338.39
TOTAL OTHER ASSETS ' 577,601.10
TOTAL ASSETS 847.944.75
LIABILITIES
PREPAID DUES 1,897.80
LOAN 616,104.39
TOTAL LIABILITIES ‘ 618,002.19
RESERVES
RESERVE ROOFING/DECKS 92,359.00
RESERVE ROOFING/DECKS (24,157.00)
RESERVE PAINTING 98,698.00
RESERVE PAINTING-PD OUT (54,770.00)
RESERVE LANDSCAPE/TREES 10,085.39
RES LANDSCAPE/TREES-PD OUT (2,265.00)
RESERVE LIGHTING 15,773.00
RESERVE CONTINGENCY 27,750.89
RESERVE CONTIGENCY-PD OUT (30.00)
RESERVE PAVING 31,186.00
MECHANICAL/PLUMBING 1,350.00
MECHANICAL/PLUMBING-PD OUT (13,616.75)
RESERVE POOL (76,626.41)
DECK MAINTENANCE-PD OUT (2,830.00)
RESERVE MISCELLANEOUS 3,150.00
RESERVE MISCELLANEOUS-PD OUT (17,905.00)
RESERVE FENCEWOOD REPAIR - 36,492.00
RES FENCE/WOOD REP-PD OUT (8,836.50)

TOTAL RESERVES 115,807.62
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VPV VISTA PARK VILLAS CA Page: 2
Balance Sheet
12/31/2014

NTINENTAL MGT., INC
.N AVE #111
WJE CA 92058

CURRENT EARNINGS (LOSS) 16,548.75
TOTAL CAPITAL 114,134.94

TOTAL LIABILITIES/RESERVES/CAP 847,944.75



VPV VISTA PARK VILLAS CA Page: 1
OPERATIONS & BUDGET VARIANCE REPORT
12/31/12014
JNTINENTAL MGT., INC
.ON AVE #111
LIDE CA 92058
MTD MTD MTD YTD YTD YTD
ACTUAL BUDGET _ VARIANCE ACTUAL BUDGET _ VARIANCE
ASSOCIATION DUES 31,795 31,795 0 285,800 286,1
LATE FEE INCOME 35 0 35 795 o Goe
VIOLATION FEES 0 0 0 300 0 300
INTEREST 109 0 109 523 0 523
MISCELLANEOUS INCOME 0 0 0 55 0 55
TOTAL INCOME 31939 31,795 144 287472 286155 1,317
EXPENSES
UTILITIES
ELECTRIC 530 625 95 4644 5625 981
WATER 7904 6,000  (1,904) 50464 54000 3,537
TRASH SERVICE 1,855 1,850 ) 16,003 16,650 647
TOTAL UTILITIES 10,289 8,475 (1,814) 71,110 76,275 5,165
GENERAL MAINTENANCE
LANDSCAPE MAINT CONTRACT 3250 3315 65 29250 29835 585
LANDSCAPE EXTRAS 0 250 250 555 2,250 1,695
IRRIGATION 551 750 199 6,704 6,750 46
COMMON AREA MAINTENANCE 758 750 ®) 5540 6750 1,210
COMMON AREA SUPPLIES 525 250 (275) 4712 2250  (2.462)
LIGHTING MAINTENANCE 0 25 25 0 225 225
PEST CONTROL CONTRACT 236 180 (56) 2084 1620 (444)
DUMPSTER PICKUPS 0 150 150 1050 1350 300
PLUMBING REPAIRS 0 180 1,800 5725 16200 10,475
POOL MAINTENANCE 225 225 0 2,025 2,025 0
POOL EXTRAS 0 175 175 1,547 1,575 28
TOTAL GENERAL MAINTENANCE 5545 7,870 2,325 59172 70830 11,658
ADMINISTRATIVE - . i B ;
MANAGEMENT : . : .
INSURANCE 1869 1,760 (109) 14625 15840 1215
TAXES 0 1 1 10 9 1)
LICENSE FEES & PERMITS 0 85 85 0 765 765
POSTAGE & PRINTING 377 400 23 3359 3,600 241
MISC ADMIN 307 375 68 3821 3375 (446)
LEGAL FEES/COLLECTION ) 400 401 1,504 3.% 2'?83
AUDIT & TAX PREP 0 100 100 1,000 (100)
LOAN SERV/ INT 6675 6,680 5 21217 60, ;gg 32322
BAD DEBT EXPENSE 0 400 400 2136) 3. i
TOTAL ADMINISTRATIVE 10678 11,651 973 56450 104,859 48,409
TOTAL OPERATING EXPENSES 26512 27,096 1484 186,733 251,964 65231
34191 66,549
NET OPERATING INCOME 5427 3799 1,628 e
RESERVE ADDITIONNSG
RESERVE FUNDI o 7,650 7,650 0
RESERVE ROOFING / DECKS ggg 2558 0 55850 5850  (50,000)
RESERVE PAINTING e a0 0 3150 3,150 0
RESERVE LANDSCAPE/TREES s 400 0 3600 3,600 0
RESERVE FENCE/WOOD REPAIR o el . 200 800 0
RESERVE LIGHTING o o o 1341 1341 0
RESERVE CONTINGENCY ool iy 5 4500 4500 0
RESERVE PAVING 180 150 0 1,350 1,350 0
RES MECHANICAL/PLUMBING 300 300 0 2,700 2,700 0
RESERVE POOL -6-
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VPV VISTA PARK VILLAS CA
OPERATIONS & BUDGET VARIANCE REPORT
12/31/2014
NTINENTAL MGT., INC
UNAVE#111
JE CA 92058

MTD MTD MTD YTD YTD YD

ACTUAL BUDGET _ VARIANCE ACTUAL BUDGET _ VARIANCE

RESERVE MISCELLANEOUS 350 350 0 3150 3,150 0
TOTAL RESERVE ADDITIONS 3799 3,799 0 84191 34,191  (50,000)
CASH FLOW 1,628 o 1628 16,549 0 16549



TOTAL PROFIT (LOSS)

VPV VISTA PARK VILLAS CA
MTD & YTD STATEMENT OF INCOME & EXPENSE
12/31/2014
NTINENTAL MGT., INC
JN AVE #111
WE CA 92058
Y % e
4100 ASSOCIATION DUES S179620 31785
4180 LATE FEE INCOME 9458 i 103-3 zas.m.:
4181 VIOLATION FEES 0.00 6 o0 o
4190 INTEREST 109.19 o 0.00 522,93
4185 MISCELLANEOUS INCOME 0.00 0 0 s
TOTAL INCOME 31,93885 31,795 10045 287,472.41
EXPENSES
6011 ELECTRIC 530.16 625 84.83 454379
6030 WATER 7,904.33 6,000 131.74 50,463.50
6050 TRASH SERVICE 1,854.79 1,850 10026 16,002.95
6110 LANDSCAPE MAINT CONTRACT 3,250.00 3315 98.04 29,250.00
6111 LANDSCAPE EXTRAS 0.00 250 0.00 555.00
6112 IRRIGATION 550.51 750 7340 6,704.42
6120 COMMON AREA MAINTENANCE 758.00 750 101.07 5,540.03
6121 COMMON AREA SUPPLIES 525.06 250 21002 471179
6124 LIGHTING MAINTENANCE 0.00 25 0.00 0.00
6125 PEST CONTROL CONTRACT 236.00 180 131.11 2,064.00
6127 DUMPSTER PICKUPS 0.00 150 0.00 1,050.00
6143 PLUMBING REPAIRS 0.00 1,800 0.00 5,725.19
150 POOL MAINTENANCE 225.00 225 100.00 2,025.00
6151 POOL EXTRAS 0.00 175 0.00- 1,546.85
6200 MANAGEMENT 1,450.00 1,450 100.00 13,050.00
6220 INSURANCE 1,868.29 1,760 106.21 14,624.52
6230 TAXES 0.00 1 0.00 10.00
6236 LICENSE FEES & PERMITS 0.00 85 S:-gg s ”:gg
6241 POSTAGE & PRINTING 377.18 400 ¥ ¢
6245 MISC ADMIN 307.08 375 81.88 3,821.37
6250 LEGAL FEES/COLLECTION (1.00) 400 (0.25) 1,504.00
6260 AUDIT & TAX PREP 0.00 ;:g ’:.: z:.;t:g.:s:
6401 LOAN SERV/ INT 8,675.43 6. X ;
6500 BAD DEBT EXPENSE 0.00 400 0.00 (z":s:'g)
6904 RESERVE ROOFING / DECKS g.: :55: ::g—: & k000
8305 RESERVE PAINTING . s oo s
6906 RESERVE LANDSCAPE/TREES 350.00 - o ey
9300 REBERVE PRI DsEran ::;:g 100 100.00 '900.00
6909 RESERVE LIGHTING by e by 134100
6910 RESERVE CONTINGENCY ! byatops
6915 RESERVE PAVING 500.00 500 :3: oo
6929 RES MECHANICAL/PLUMBING 150.00 150 ! o
ESERVE POOL 300.00 300 100.00 2,700
0354 i 350,00 350 100.00 3,150.00
6992 RESERVE MISCELLANEOQUS B0 = S
9533 270,923.68
TOTAL EXPENSES 3031083 31795
0.00 16,548.76

286,155

0

0

0

0
286,155
5,625
54,000

16,650
29,835
2,250
6,750
6,750
2,250
225
1,620
1,350
16,200
2,025
1,575
13,050
15,840
9

765
3,600
3,375
3,600

900

60,120
3,600
7,650
5,850
3,150
3,600

9200

1341
4,500
1,350
2,700
3,150

286,155

e .
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