
Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Meeting Minutes

July 11, 2022
The meeting of the Board of Fire Commissioners of Skagit County Fire District #9 was called to order at 6:00 p.m. by Commissioner Thomson.  The next business meeting is scheduled for Monday, August 8th at 6:00 p.m.  The meeting minutes of June 13th and the special meeting minutes of June 28th were approved as written.  Present were Commissioner Gubrud, Commissioner Thomson, Commissioner McMahan (Zoom), Chief Berg, Assistant Chief Miner, Battalion Chief Klinefelter and Secretary Berg.  Firefighter Mark Redis (Zoom) and community member Andrea Xaver were also present.  
Correspondence:  N/A
Public Comment:  N/A
Old Business:  

Chief’s Contract – Commissioner McMahan had a few suggestions to update the contract.  Secretary Berg will make the corrections and submit to the board again next month.
Advisory Committee – The commissioners all agreed that the first meeting went well.   Commissioner McMahan has created a spreadsheet for the costs of a new engine including inflation.  There was a brief discussion about leasing versus purchasing.  The commissioners agreed to have the committee bring their tax statements with them to the next committee meeting.  The commissioners all agreed to have a secret ballot for the members to fill out. 
Nookachamps – Clear Lake Fire Department cancelled the meeting for July 18th.  They asked us to pay half the costs for a consultant to come up with an agreement for that portion of the development but the commissioners all agreed that was not our expense to incur.  The commissioners would still like to meet with Clear Lake about the other inequities we are experiencing due to mutual aid/automatic aid. Commissioner Thomson will write them a letter and Assistant Chief Miner will provide him with the data. 
Call Report – Secretary Berg gave an update on the call volume 2022.  We have responded to 160 calls so far this year.  
New Business:  
Consent Agenda – The commissioners all agreed to having a consent agenda on the agendas from now on.

Accounts – Community member Kendon Light made a suggestion to Commissioner McMahan about the names of our accounts. He thought they were somewhat confusing.  After a lengthy discussion about the reserve account and the balance sheet, Commissioner McMahan made a motion to create 3 additional reserve accounts; an apparatus fund with $220,000, an equipment fund with $25,000 and a facilities account with $29,000.  Included in the motion is to rename the accounts payable/payroll account to payables, the investment account to rate stabilization account and change the cash account name to the operating account.  Commissioner Gubrud seconded.  Motion passed unanimously.

Chief’s Report: 
· Chief Berg is still waiting for tires.

· The brush truck did not pass the pump test

· Chief Berg would like to purchase a kit for the refill station so that we can do our own air testing.  Commissioner McMahan gave Chief Berg a website to try before purchasing the kit.

· Chief Berg did not have a number yet to report for the fireworks show.

Assistant Chief Report:  
· Assistant Chief Miner is working with Captain Klinefelter, Lieutenant Berg, Firefighter Berg and Captain Zimmerman to transfer his duties before he retires in September.  He still has a few items to designate.
· Assistant Chief Miner is working with GIS and boundaries.  There was a question that came up about the response to two different addresses.  The address at Devil’s Creek will need to be decided by Lake McMurray and the address at Calvary Way will need to be decided by Clear Lake.  He will reach out to GIS and let them know.

· Fair Duty is coming up in August.
Battalion Chief Report: 

· Battalion Chief Klinefelter reported that there has been really good turn out for calls.  There have been some really challenging calls lately.
· Battalion Chief Klinefelter is going to Fire Mountain to talk with the camp advisors.

Executive Session:  N/A
Good of the Order:  
Commissioner Gubrud made a motion to approve payroll check #’s 3866-3873 and EFTPS in the amount of $4,973.86 and accounts payable check #s 3874-3898 in the amount of $25,827.88. Commissioner McMahan seconded.  Motion passed unanimously.  

Meeting adjourned at 8:03 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Bruce Thomson, Commissioner Chair


