
 

 

Midlands Critical Care and Trauma Operational Delivery Networks - Network Structure 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Midlands Critical Care and Trauma ODN Oversight Board 

Purpose:-  Oversee and support the strategic direction of Critical Care and Trauma Operational Delivery Networks  

Membership:- Network Manager, Service Improvement Lead,  Network Nurse Lead,  Medical Leads/Clinical representative, Network Host provider lead, NHSCB 

Programme of Care Lead, LAT Senior representative,  CRG Lead, CCG Representative, WMAS Lead 

Frequency: - Quarterly 

 

 

Critical Care Performance and Quality Group 

Purpose: - Performance and Quality monitoring and providing clinical 

operational direction  

Membership:  Network Clinical Leads, Directors of Nursing, Clinical Directors for 

Critical Care, Clinical Forum Chairs, Network Manager, Service Improvement 

leads, Data Lead 

Frequency:-  Monthly  

 

Trauma Network Business & Governance Meetings (3 Individual Networks) 

Birmingham, Black Country, Hereford & Worcester Trauma Network 

 Central England & Northamptonshire Trauma Network 

North West Midlands & North Wales Trauma Network 

Purpose: - To provide clinical engagement, share best practice & monitor risk 

Membership:  All specialities involved in the delivery or support of the 

trauma care system 

Frequency: - Monthly  

 

Critical Care Networks Clinical Forums (3 Individual Networks) 

Birmingham, Black Country, Critical Care Network 

Central England Critical Care Network 

North West Midlands Critical Care Network 

Purpose: - To provide clinical engagement, share best practice and monitor risk  

Membership:  Nurse leads, Medical leads, Network Clinical Leads, all specialities 

involved in critical care  

Frequency: - Quarterly  

 

Speciality Sub Groups 

Specialities: Nurse Leads, Professional development Nurses, Outreach, Dieticians, Patient and Public Representatives, Rehabilitation, Physiotherapists, Pharmacists  

Overall purpose:  To provide forums suitable for professional engagement at all levels to influence quality care delivery  

Frequency: As requested 
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Trauma Performance and Quality Group 

Purpose: - Performance and Quality monitoring and providing clinical 

operational direction 

Membership:  MTC Clinical Leads x4, MTC Managers x4, Trauma Network 

Chairs, Pre hospital Lead, Regional clinical leads , Network Manager, Service 

Improvement Leads, Data Lead 

Frequency: - Monthly  



 

 

 

 

Midlands Critical Care and Trauma Networks Office, 4th Floor, Kings House, 127 Hagley Road, Birmingham, B16 8LD 

 

Acting Network Manager   Angela Himsworth 0121 455 8315 

Service Improvement Facilitator  Sarah Graham 0121 454 7774 

Data Analyst     Steve Littleson 0121 454 0636 

Network Regional Clinical Lead  Sir Prof. Keith Porter 

Network Regional Rehabilitation Lead Dr Alex Ball 

 

We are a combined Critical Care & Trauma Networks, which includes 

Network Nurse Lead for CC  Angela Himsworth 0121 455 8315 

Network Medical Leads for CC  Dr Duncan Watson & Dr Zahid Khan 

Network AHP/HCS Lead for CC  Emma Graham-Clarke 

 


