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OVERALL GOAL

The overall goal for the Florida Department of
Transportation’s (FDOT) Disadvantaged Business Enterprise
(DBE) program for FHWA assisted contracts is established
on a triennial basis. The overall goal for federal fiscal years
2018 -2020 has been set at10.65% utilizing the
methodologies described in 49 CFR Part 26. By submission
of this goal methodology, FDOT commits that it will
regularly monitor its progress in achieving the goal over the
next three years and adjust its measures to include race
conscious efforts, if necessary.

METHODOLOGY

In setting the goal for FDOT, it is required that the goal
setting process begin with a base figure for the relative
availability of DBEs. The overall goal must be based on
demonstrable evidence of the availability of ready, willing,
and able DBEs relative to all businesses ready, willing, and
able to participate on FHWA assisted contracts. The State of
Florida is the primary market area for this analysis because
all the dollars are spent within Florida and the vast majority
of the contractors and consultants are located in Florida.

FDOT has reviewed the alternatives listed in 49 CFR Part 26
and selected the use of the DBE Directory and Census

Bureau Data as the best approach for goal development.

Brought to you through a

2018 — 2020 DBE Goal Increases to 10. 65%

In an effort to narrowly tailor our submission, we targeted
establishments with specific NAICS codes corresponding to the
work that FDOT includes in our federally assisted projects for
both Construction contractors (16,447) and Professional Services
consultants (27,943). We also looked at the past three years of
actual prime and DBE and non-DBE subcontractor/ subconsultant
results for comparison and validation of census data, and our
DBE directory which consists of firms certified by FDOT and
other Unified Certification Program (UCP) certifying entities as
construction contractors (1,527) and professional services
consultants (1,408. Capturing three years of information also
ensures that FDOT has the more complete information and would
more likely include businesses that should have, but did not show
up on a list that included only one year. The sources are:

o Florida Department of Economic Opportunity, Bureau of
Labor Market Statistics through December 2016.

e Florida UCP DBE directory

e Reports from AASHTOWare that list all bidders, successful
bidders, and their listed subcontractors.

e Reports from the Professional Services Information System
that lists all bidders, successful bidders, and their listed
subconsultants.

e DBEs and MBEs entered into the Equal Opportunity
Compliance system.

About The FDOT

The goal of the DBE Supportive Services Program is to
increase the number of DBEs participating on FDOT
contracts and facilitate the opportunity for DBEs to obtain
contracts. The services are designed to:

e Assist established construction firms to move them
from bidding as a subcontractor to bidding as a
Prime Contractor to produce sound bids.

e Provide access to training increases DBE
expertise in handling of daily business operations.

About The Program

The Construction Estimating Institute (CEI) works with FDOT
as the statewide provider of the federally funded Disadvantaged
Business Enterprises (DBE) Supportive Services Program. We
want to increase the number of certified DBEs participating in
highway and bridge construction, as well as assist DBEs in
growing and eventually becoming self-sufficient. Additionally,
CEl provides supportive services by assisting prime contractors
and consultants with identifying DBEs for subcontracting
opportunities on priority projects.

Learn Today for Tomorrow



PWX Orlando

Dates & Location

August 27-30, 2017
Orange County Convention Center
Orlando, FL

PWX draws thousands of public works professionals from all
over the world. If you're like many, you have limited
resources for professional development, so you've chosen
APWA's PWX 2017 in Orlando as your preferred venue for:

Outstanding education sessions that address current public
works issues—as well as ongoing challenges. Choose from
more than 125 technical and professional development
sessions that will be presented by your colleagues—who will
impart their vital knowledge and experience to you. APWA's
education sessions are based on the very latest learning
models—classroom, interactive and "live" learning labs.

e The chance to see an extensive gathering of
exhibitors and The Expo Experience that will
showcase the latest products, services and
technologies specific to public works. Special "'non-
compete" hours allow you to visit the floor—
uninterrupted.

e Opportunities to network with your peers, hone your
leadership abilities and learn new job skills. APWA
offers PWX attendees MANY opportunities to meet
and mingle with your peers—the Get Acquainted
Party, Awards Ceremony and more! Build lasting
professional relationships and make a few lifelong
friends at the same time.

Excerpt: www.pwx.apwa.net/PWX/Resources/PWX/Resources.aspx?hkey=004e9749-ae69-
491b-b42b-3df3ec16h6a7

Who Should Attend?

e  Public Works Directors

e  Superintendents and Managers

e Directors and Managers of Operations and Operations
Personnel
City and County Engineers
Consulting Engineers
Construction Directors and Managers
Solid Waste Managers and Coordinators
Public Fleet Directors and Managers
Public Facilities and Grounds Directors and Managers
Water Services Directors and Managers
Streets/Roads/Bridges Directors and Managers
Transportation Directors and Managers
Stormwater and Flood Control Directors and Managers
Emergency Management Directors and Coordinators
City Planners
Sustainability Specialists
Anyone else whose responsibilities are public works-related
The PWX mobile app has it all: download the app
Full conference schedule
Create your own personalized schedule for the week
Notifications of important updates, reminders, and more
Communicate with fellow attendees with in-app
messaging
Exhibit floor, city and convention center maps
Follow others with social sharing on the Activity Feed
Complete Speaker Evaluations from your mobile device
Participate in onsite polling
Detailed information about speakers, exhibitors and
sponsors
Find Ground Transportation
e Download speaker handouts for each Education Session
e And more!

Supportive Services Offered

e Estimating Training

¢ Building Capacity

¢ Mobilization Financing
¢ Bonding Assistance

e Creating a Business Plan
¢ Building a Website

e Marketing Plan Development
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CEl is an educational organization providing the highest quality construction training in the industry. Over 100,000 owners,
estimators, project managers, field supervisors, office support staff, foremen, laborers, and key management personnel have
attended courses that are offered nationwide. The courses provide students with construction skills training and the critical
information needed to be effective within their companies and organizations.

Call 866-378-6653 or visit us online at www.cmdp-bgp.com

www.fdotdbesupportservices.com
CEl, 5016 Calle Minorga, Sarasota, FL 34242
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