System Office Update
July 22, 2008
· CIS Metrics for 2007-2008
· Request For Change Scheduling

· Technology Review Team – Review Team Process
· GroupWise LL List Validation
· Data Scrambler
· The following projects and upgrades were completed 2007-2008
1. R18 Migration
2. Roll Out of PVCS Access to Colleges
3. FA Link Merge into Colleague 
4. UI Web 2.3

5. New Retirement Reporting System
6. Part Time Salary Data for Staff Information System
7. Instant Enrollment
8. ITIL Framework Implementation - ITSM
· The following projects are on going or will start in 2008-2009
1. Web Advisor 3.1 Rollout 

2. Solaris 10

3. UI Web 3.0

4. Utilization of UI Web 3.x at 

5. Upgrade of PVCS Tracker 

6. CCL/POS Changes
7. Changes to LEIS in response to Federal Audit

8. Assignment Contracts

9. New Ethnic Codes

10. E-Procurement Enhancements

11. AR/CR Enhancements

12. Migration State-Level Finance System
13. Migration of GED 
14. New Data for CRPFA Reporting
15. Datatel Work Flow
16. On look out for R19

CIS Metrics

2007 – 2008

07/17/2008

A. Incident Management

	
	Goal
	Actual

	1.  Help Desk Tickets resolved in 10 days
	55%
	62%

	2.  Help Desk Tickets open and closed during the month
	50%
	60%

	3.  Help Desk Tickets closed by Service Desk that were opened during the month
	30%
	31%

	4.  Number Help Desk Tickets resolved in 10 days
	
	1610

	5.  Number Help Desk Tickets open and closed during the month
	
	1403

	6. Number of Help Desk Tickets closed by Service Desk that were opened during the month
	
	431

	7.  Number of Help Desk Tickets Closed
	
	2351

	8.  Number of Help Desk Tickets Open
	
	2610


B. Change Management

	
	Goal
	Actual

	1.  Percentage Datatel Software Updates released in 45 Days
	50%
	47%

	2.  Datatel Software Updates released
	
	168

	3.  Datatel Software Updates released in 45 Days
	
	75

	4.  Software Change Request released
	
	128

	5.  Review Team Meeting Held
	
	16

	6.  Request for Change presented to Review Teams
	
	15


CIS Metrics

January – March 2008

Revised 07/17/2008

A. Incident Management

	
	Goal
	Actual

	1.  Percentage Help Desk Tickets resolved in 10 days
	55%
	63%

	2.  Percentage Help Desk Tickets open and closed during the month
	50%
	55%

	3.  Percentage Help Desk Tickets closed by Service Desk that were opened during the month
	30%
	26%

	4.  Number Help Desk Tickets resolved in 10 days
	
	747

	5.  Number Help Desk Tickets open and closed during the month
	
	689

	6. Number of Help Desk Tickets closed by Service Desk that were opened during the month
	
	253

	7.  Number of Help Desk Tickets Closed
	
	1255

	8.  Number of Help Desk Tickets Open
	
	1253


B. Change Management

	
	Goal
	Actual

	1.  Datatel Software Updates released in 45 Days
	50%
	36%

	2.  Datatel Software Updates released
	
	81

	3.  Software Change Request released
	
	71

	4.  Review Team Meeting Held
	
	9

	5.  Request for Change presented to Review Teams
	
	5


CIS Metrics

April – June 2008

07/17/2008

A. Incident Management

	
	Goal
	Actual

	1.  Help Desk Tickets resolved in 10 days
	55%
	63%

	2.  Help Desk Tickets open and closed during the month
	50%
	65%

	3.  Help Desk Tickets closed by Service Desk that were opened during the month
	30%
	25%

	4.  Number Help Desk Tickets resolved in 10 days
	
	863

	5.  Number Help Desk Tickets open and closed during the month
	
	714

	6. Number of Help Desk Tickets closed by Service Desk that were opened during the month
	
	178

	7.  Number of Help Desk Tickets Closed
	
	1355

	8.  Number of Help Desk Tickets Open
	
	1102


B. Change Management

	
	Goal
	Actual

	1.  Percentage Datatel Software Updates released in 45 Days
	50%
	53%

	2.  Datatel Software Updates released
	
	87

	3.  Datatel Software Updates released in 45 Days
	
	46

	4.  Software Change Request released
	
	57

	5.  Review Team Meeting Held
	
	7

	6.  Request for Change presented to Review Teams
	
	10


