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Internal Preparation — November 2016 through January 2017
a. The project team compiled resource data, reviewed existing plans, prepared non-motorized transportation and trails inventories, identified and engaged
additional stakeholders, and coordinated anticipated outreach.

Stakeholder Review and Initial Public Outreach Workshop — End of January 2017
a. The first round of public workshops was held, where stakeholders and members of the public reviewed information and maps on existing infrastructure,
and provided guidance on additional connections and destinations.

Analysis of Workshop Findings and Feedback — February through May 2017

a. The project team analyzed desired origin and destination pairs and route options, and examined land use and environmental data to determine feasible
alignments to prepare a conceptual network.

b. The second round of public workshops was held, where stakeholders and members of the public reviewed the conceptual network and provided input.

Network Function and Design — Mid-May through October 2017
a. The project team determined function and resulting design options to create a complete and connected network.
b. The blueprint for the complete network was revealed to the public.

Drafting of Blue Mountain Regional Trails Plan — November through Mid-December 2017
a. The project team collaborated to complete the documentation of the planning effort and the resulting regionwide non-motorized trails and
transportation network.

Local Entity Review and Adoption — Mid-December 2017 through February 2018
a. Key partner agencies showcased their jurisdiction-specific network recommendations, and championed adoption by their respective governing boards,
commissions, and councils.
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