ANNUAL TOWN MEETING
March 10, 2020
Aurora, MN

IN ATTENDANCE:  (20) Jon Skelton, Craig Anttila, Edward Kippley, Jodi Knaus, Amanda Gross, Michael Kearney, Clark Niemi, Paul McDonald, Ed Alto, Bill Maki, Arlette Mikulich, Lorna Kallio, Mary Matteson, Ila Fodness, Mike Palm, Gerry Kangas, Donna Meacham, Jeannie Salo, Leroy Sprink, Alta Sprink

1.) 	The 2020 Annual Town Meeting of the Town of White was called to order by Chairman Skelton 	on Tuesday, March 10, 2020, at 6:00 P.M., at the Loon Lake Community 	Center.
2.) 	Pledge of Allegiance
3.) 	Skelton called for Nominations for Moderator  
	IT WAS MOVED BY MIKULICH, SUPPORTED BY MATTESON TO NOMINATE SKELTON AS 	MODERATOR.  	NO OTHER NOMINATIONS.  MOTION CARRIED 
	IT WAS MOVED BY MIKULICH, SUPPORTED BY MATTESON THAT NOMINATIONS BE CLOSED.  	MOTION CARRIED
	Jon Skelton took the chair as moderator.

4.)	IT WAS MOVED BY PALM, SUPPORTED BY MAKI TO ADJOURN THE 2019 ANNUAL TOWN 	MEETING.  MOTION CARRIED

5.)	IT WAS MOVED BY KANGAS, SUPPORTED BY SAARI TO OPEN & CONDUCT THE 2020 ANNUAL 	TOWN MEETING.  MOTION CARRIED	IT WAS MOVED BY ALTO, SUPPORTED BY PALM 	TO ADOPT AND APPROVE THE AGENDA.  MOTION CARRIED

6.)	IT WAS MOVED BY SAARI, SUPPORTED BY KALLIO TO WAIVE THE READING & APPROVE 	THE 2019 CONTINUATION OF THE ANNUAL TOWN MEETING MINUTES AS PRESENTED.  	MOTION CARRIED

7.)	IT WAS MOVED BY MATTESON, SUPPORTED BY ALTO TO SET THE DATE, TIME, AND PLACE FOR 	THE 2021 ANNUAL TOWN MEETING FOR TUESDAY, MARCH 9, 2021 AT THE LOON LAKE 	COMMUNITY CENTER AT 6:00 P.M.  MOTION CARRIED

8.)	Guest Speaker Commissioner Paul McDonald spoke to the community about the $60 million 	scheduled for projects this year throughout the County.  Roads will be chip sealed this summer.  	Initiative over the next two years is to improve the condition of gravel roads.  There is a citizen’s 	committee being established for roads. Also, a Rural Mental Health Committee is being 	established to bring people together for our schools and communities.  The County set a record 	this year on tax forfeited land sales.  County Board meetings are held throughout the area and 	well attended.  He would like to host one in the 	Township in 2021.  The County is also being 	aggressive with Invasive Species in our waters too!  A discussion was held on the drug 	problem on the Range which will take a culture change, 	time, and jobs to change.  

9.) 	Moderator Skelton read the PowerPoint Presentation outlining the Clerk & Treasurer’s Report 	including Strategic Plan Outcomes and the 2019-2020 Budget Discussion (slides included at end 	of minutes).  Copies of the 2019 Final Budget, Investment, Indebtedness, and Board of Audit 	Financial reports were distributed.  
9a.)	IT WAS MOVED BY MATTESON, SUPPORTED BY ALTO APPROVING THE EMPLOYEE 	RECOGNITION POLICY ANNUAL AMOUNT OF $1,000.00 FOR 2020.  MOTION CARRIED
9b.) 	IT WAS MOVED BY MATTESON, SUPPORTED BY ALTO TO DELAY SETTING LEVY UNTIL THE 	CONTINUATION OF ANNUAL MEETING ON SEPTEMBER 8, 2020.  MOTION CARRIED 
9c.)  	IT WAS MOVED BY PALM, SUPPORTED BY MATTESON TO ACCEPT THE CLERK & TREASURER’S 	REPORT.  MOTION CARRIED 
[bookmark: _GoBack]9.)	Other Business – Mike Palm spoke of his Whitetail Unlimited event he is planning for 9/12/2020.  	Skelton spoke about recreation, softball, baseball, and youth events he’d like to see at Twin 	Lakes and the Loon Lake Community Center.  Mesabi East Schools has hired Mark Goerdt as a 	Recreation Coordinator.  Mary Matteson thanked the Board and Staff for everything they do.  	Mary Matteson asked each Board member to speak about the direction they see the Township 	going.  Skelton responded the Board is very proactive and wants to promote the Loon Lake 	Community Center and all of our facilities and assets.  He believes the staff is top notch and our 	roads have never looked better.  He believes the overall state of the Township is great!  Kangas 	responded with yes, things have gotten better!  Kippley responded we are aggressive in working 	on bringing Broadband to the Township residents and businesses.  The Board tries to be very 	fiscally responsible.  He has been involved with the Township in one way or another for over 40 	years.  He also thinks the Township is doing great and thriving!  Anttila agreed with everything 	Skelton and Kippley stated and added a thank you to all the employees.  Mary Matteson 	requested signs of “Town of White” or “Palo” be added around the Township at our boundaries.    
10.) 	IT WAS MOVED BY MATTESON, SUPPORTED BY SAARI TO KEEP THE 2020 ANNUAL MEETING 	OPEN UNTIL THE CONTINUATION OF ANNUAL TOWN MEETING ON SEPTEMBER 8, 2020.  	MOTION CARRIED AT 7:23 P.M.

	POWERPOINT PRESENTATION SLIDES ARE ATTACHED.  
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_____________________________________		_________________________________________
Jodi Knaus, Clerk						Jon Skelton, Moderator
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Review of Town's Strategic Plan Goals &
Objectives for 2019-2020:
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ROAD Projects:

= 2020 Schedule: Seven culverts willbe replaced with
the Army Corps Section 569 Project in 2020 as well as

/3 Street West infrastructure; Cost of Project

// $500,000.00 of which $400,000.00 willbe reimoursed;

= 2021 Schedule: Engineering esfimate was
completed in 2019 for resurfacing Palo Road 41,
Lane 49, and Road 51 in 2021 - esfimate $963,898.00;
Wynne Ridge Road and Road 54 need 1o be
prepped for 2022 and assessment discussions with
residents willbegin;

= 2022 Schedule: Wynne Ridge Road and Road 54

= 2025 Schedule: Trigstad (Central and West), Road 45,
and Lane 58
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Review of Town's Strategic Plan Goals &
Met Objectives 2019-2020:

| Category 3: Operations/Infrastucture Srategy confinusd: (roadway
Improvement scheduls, water/wastewater Infrastucture & services,
‘and equipmen):

ROADS Confinved:
= Ullandrothers fixed Poplar Street, South Avenue, and
/Spruce Street ot a costof $144.917.00 In 2019
/+ Dust confrol was provided on Town Roads at a cost of
$15,000.00 In 2019; cost willbe approximately the samein
2020
= The Board held two strategic planning sessionsin 2019

discussing the Gbove road schedule and planning for the
future of our facilty and equipment upgrades.
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Review of Town's Strategic Plan Goals &

Met Ojectives 2019-2020;

Calegory 3: Operations/Infrashucture Shategy continued:
(1oadway improvement schedule, water/wastewater infrastructure
2 services,and equipment):

Water/Wastewater:

= The City of Aurora and Town of Whife were awarded $2.5 millon in
onding money forthe East Mesabi Wafer Project in 2018, Work by

//SEH confinues on design speciications for fhe plant and infake
Infiastuciure. Todd Konecany was hired s ihe project manager.
Further bonding money s being sough for 2020, It s hoped a
parinersip/joint offort wil happen wilh KRR for e infake sucture
and propery: as wellas the project area served. Being able 1o
locafe the infake siuciure on Stafe propery wil reduce the cost of
he project;

The Joint Powers Agreement befween the Town of Wrife and Cify
of Aurora for he Joint Water Project is n progress. The planing
commiee meets monfhly wih ihe Project Engineers and
stakeholders
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Category 4-Fiscal Sustainability
2019 Cash Balance

January 2019 Beginning CASH
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Category 4-Fiscal Sustainability continued:
2018 Receipts Compared fo 2019
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Category 4-Fiscal Sustainability continued:
2019 Disbursements Comparable
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Where did we spend our money in 20192
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Investments Breakdown:
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Category 4 - Fiscal Sustainability

Continued: Indebtedness
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Category 4 — Fiscal Sustainability Confinued:
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Category 4 - Fiscal Sustainability Continued:
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Einancial Analysis for Budget/Levy Discussion:
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Category 4 - Levy Certification Due

9/30/20:

= Current Levy Amount: $1272,095.00

12018 8 2015, the community voledor a 2% levy increase.
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Review of Town's Strategic Plan Goals &
Met Objectives for 2019-202

‘Category 1: Facilfies Management Strategy: (mainienance, upgrades,
fong-range use of il assets and labilies of each facliy iNomal
‘expendifures are not dentified n fhis section such as ufifes, supplies,
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PROJECT UPDATES FOR FACILITIES:

= The Town completed an Americans wilh Dkabilfies Act (ADA) self-
evaluaton of all acilfies 1 Fail which il arive fulire faclly
Upgrades. Common ADA problem creas are: parking designafion
routes fo buiding access, bathvoom accessbill, bulding and
facilty access. sonage:

= Public Work's Buldings — Focus has been on mainfenance and
inspecfons: fhe lif and crane were inspected, as wellas all heafing
and cooling sysferms, doors and fre exingushers of il faclies:
Fumace was fepaied §3,699 00: Break-room was painied and @
new shade and ight were nstalied $1,006.00; OS| cleaned all rains
‘and sumps $7,254 00; holding fank mainfenance and pumping cost
$308500; new grates were installed $1.018.00;
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Review of Town's Strategic Plan Goals &
Met Objectives for 2019-2020:

Category 1: Facilfies Management Srategy confinued:

= LoonLake Community Conter-Tho followingropars
have been compieted: $7.375.00 worlh of plumibing
gparades loliels incs fabes volvesl hol walerpime
$3205.00; blower motor $1,135,00; bolles repar $840.00;
clishwasher repair $644.00; oof repatrs $480.00;

= Fire Hall - Commercial Door Openersinstalled $6,199.00;
/= Fulure Projectsfor Faciffies

= Town Office/Govermment Center - Service window
Installation; keyless Goors & securify cameras.

= Twin Lokes bathroom floors, new picnic shelter
ro0fs and addifional picnic fables; air condifioner.
for Favilion; fence and bailfieldrestoration

= Fire Hall- LED lighting installation; concrete skirt
= LLCC - Sidewalkrepar; roof repair; gym floor
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Review of Town's Strategic Plan Goals &
Met Objectives for 2019-2020:

Category 2: Organizational Development (personnel,
policies, fraining, technology, grants)
PERSONNEL UPDATE:

= Adom Hellda b nowlcensed fo bofh waterand wostewaterfor the
Towrahis iminating e contractwith Aurorawhich ccst $400.00per
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