SPECIAL MEETING

                           



August 21, 2019
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, August 21, 2019 at 12:00 P.M. at the City/Town Government Center:
ROLL CALL:
Present:  
Supervisors – Anttila, Skelton; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi;  

Absent:
Supervisor Kippley
      Also Present:    
  Wesley Peterson, Roxane Polansky, Richard Renner, MaryAnn Helander, Jessica 
 
  Forsline, Brian Lehman, Mike Skinner
1.) A strategic planning session was held with the Board and employees.  Knaus prepared a “draft” powerpoint presentation that will be shared at the Continuation of the Annual meeting.  Employees provided input and made suggestions for future projects and equipment purchases.  The year was reviewed for facilities management, organizational development, operations and infrastructure strategies, and fiscal sustainability.  The employees would like to continue to hold these types of meetings as they are very beneficial.  
Facilities Management Suggestions:  Conduct an energy audit for our facilities; upgrade to LED lighting; lighting needs to be upgraded at Fire Hall, original section of Public Works building, and LLCC; signage at all facilities needs to be updated (non-ADA compliant); LLCC gym and baseball field will be used more with recreation being centralized; baseball field and fence need work at Twin Lakes; garbage cans at Twin Lakes need to be replaced along with outside grills; the air compressor at the Public Works garage needs to be sound proofed; All furnaces and air exchangers need to be checked and cleaned; the new storage building needs shelving; 
Operations and Infrastructure Strategies Suggestions:  Radtke’s Corner has been completed by St. Louis County; the portions of this corner 99/intersection (formerly known as Road 45) now Lane 51 need to be abandoned as they no longer exist; Poplar Street, Spruce Street, and South Avenue project was discussed; Road 54 residents have been very proactive and want the road paved; all residents signed a roster indicating they would like to be assessed for the cost of getting this completed; grant funding will be pursued to reduce the cost; Fire Department wants a new fire truck (not used) and has a list of many items they need; Skelton directed Skinner to get their goals and needs in writing with estimated costs to the Clerk so we can budget for these items; Public Works would like a new trailer for hauling equipment; blacktop is needed in front of the salt dome and around the area; signs for fire numbers need to be replaced with new posts; 
IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO RESCIND THE 8/1/19 MOTION APPROVING THE ULLAND BROTHERS QUOTE CONTINGENT UPON FUNDING.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE REVISED QUOTE FOR POPLAR STREET FROM ULLAND BROTHERS IN THE AMOUNT OF $74,124.00.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE REVISED QUOTE FOR SPRUCE STREET FROM ULLAND BROTHERS IN THE AMOUNT OF $111,186.00.  MOTION CARRIED

Organizational Development Suggestions:  The Fire Department needs to recruit new members.  A discussion was held on wages for the department and if we should be advertising for first responders separately or not.  The new hands-free law that went into effect August 1st was discussed.  

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING OFFICE TO ADVERTISE FOR FIREFIGHTERS IN THE LOCAL NEWSPAPERS ALONG WITH FACEBOOK AND THE WEBSITE.  MOTION CARRIED
IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO ADJOURN THE MEETING AT 2:05 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________ 
____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
