
 

 

 

Corrotoman-By-The Bay Association, Inc. 

Board of Directors Meeting Minutes  

9:00 am, Saturday, June 8, 2024 

 

Call to Order the March BOD meeting: Cristian Shirilla, President:  Called meeting to order at 9:00 am.  
Board members present were, Craig Adler, Deb Beutel, Ken Beutel, Matt Crabbe, Nick Klaiber, Dexter Lewis, 
Cristian Shirilla, Claire Smith and present via ZOOM was Sam Longstreet. 
 

Secretary’s Report:  Deb Beutel - Minutes of April 13th board meeting were presented to the Board for 
approval.  Motion to approve April 13th Meeting Minutes was made by Deb Beutel and seconded by Dexter 
Lewis.  They were unanimously approved. 
 
Treasurer’s Report:  Claire Smith – Treasurers Report was presented for Board Approval.  Motion to 
approve Treasurer’s report was made by Craig Adler and seconded by Dexter Lewis.  The treasurer’s report was 
unanimously approved.   
 
A motion was made by Claire Smith, seconded by Cristian Shirilla to direct ACS West to move two months of 
Capital Reserve deposits (which should have been transferred to Capital Reserve account last Fiscal Year), in 
the amount of $10,583.34 to the Capital Reserve account.   It was unanimously approved.   
 
A motion was made by Deb Beutel, seconded by Claire Smith to reimburse Ed Krill in the amount of $391.12 
for copies made I support of the Documentation Rewrite Committee.  It was unanimously approved. 
 

Vice President’s Report: Nick Klaiber  – No report. 
 

Committee Reports that have been submitted are reflected under the appropriate Old and New Business 

headers. 

 

 Architectural Review Committee Chair: Sam Longstreet  - Committee Members:  Dexter Lewis, Cristian 
Shirilla   
 

Collections Committee Chair: Deb Beutel- Committee Members:  Ed Krill, Claire Smith, Sam Longstreet  
No report this month.  Update to be provided at next regular Board Meeting. 
    
Communications Committee Chair: Tara Linne   
No report. 
    
Dock Committee Dock Master: Don Smith, Assistant Dock Master is Mike Arthur.  
 

Finance Committee Chair:  Craig Adler- Committee Members:  Ken, Beutel, Bill Ehlman, Scott Kellum and 
Beth Allen.  No report. 
  Capital Reserve Subcommittee Chair:  Ken Beutel.  Members: Don Smith, Claire Smith 
 
Golf Committee Chair: Jean Ehlman- Landon and Parker Shirilla, Penny Davenport, David Hamer 
No report. 
 



 

 

Pool Committee Chair:  Ken Beutel- Committee members: Bill Ehlman, Maria Merkowitz, Barry Jackson, 

Craig Adler, Chip Royer, Nick Klaiber, Carl Failmezger, Cristian Shirilla, Don Smith.   

Roads Committee Chair:  Matt Crabbe- Committee members: NEED VOLUNTEERS.   
 
Grounds Committee Chair: Dexter Lewis - NEED VOLUNTEERS 

 
Social Committee Chairs: Alisson Klaiber- Committee members: Kristy Shirilla, Lisa McNair, Hope Crabbe, 
Debbie Snellings, Susie Berry, Deb Beutel.   July 4th Parade. 
 

Tennis Committee Chair: Jean Ehlman Committee member Glenn Bryant.  No report. 

 

Volunteer Legal Committee Chair:  Ed Krill  No report. 
 

Special Committees: 

Documentation Rewrite Committee Chair: Kathy Craven- Committee members, Jean Ehlman, Bob Burrus, 
Carol Greenwalt, Ed Krill.  The final version of the suggested Declaration Rewrite will be submitted to the 
Board for review and eventual presentation to the Community. 
 
Old Business:   

1. Architecture Committee Update:  A motion to approve the Building/Use Application from Robert 
Boyce to construct two 8-foot square pergolas was made by Claire Smith, seconded by Cristian Shirilla 
and unanimously approved.   
 

2. Update on the Community Docks/Slips: 

a. Requested three estimates for repair of the Bulkhead.   Only one vendor responded with a quote to 
replace the entire bulkhead section to the right of the boat ramp, which is currently being 
undermined.  The repair estimate was for $72,887.00.  This estimate will be used to update the 
Capital Reserve Study and make a long-term recommendation for all CBTB required capital 
investments.   

b. Request that homeowners that are contracting for work on their private docks and have contractors 
needing access to the dock please notify the Dock Master and Board via the CBTBay@gmail.com 
email at least a week ahead of time in order to coordinate access to dock area by contractors.  

c. New American Flag for the flagpole at the dock; will be putting it up after we fix the flagpole or 
replace it.  Dock Master will be getting an estimate to replace the current flagpole. 

d. Boaters please keep your trailer hooked up to your vehicle when going out for the day, so there will 
be room for the other boaters to park. 

e. Still have 3 slips open on the dock. 
 

3. Update on Pool Operations: 

a. Furniture replacements 
b. Umbrellas – we now have better umbrella stands which more securely hold the umbrellas in place. 
c. Pool gate lock – sticks at times. 
d. Contacted a Company that installs Card Key systems and their recommendation was to wait until 

new pool and fencing is installed. 
e. Need new Life Rings.  A motion was made by Claire Smith and seconded by Deb Beutel to approve 

the expenditure of $160.04 to purchase two replacement life rings for the pool area.  It was 
unanimously approved. 



 

 

 
 

4. Update from Grounds Committee: 

Grounds Committee Received 3 quotes for pumping the septic tank. 
·         Option 1 - $450/ tank, open availability 
·         Option 2 - $375/ tank, must be paid on completion, scheduling unknown. 
·         Option 3 - $390/ tank, paid on completion, sporadic scheduling 
A  motion was made by Dexter Lewis and seconded by Ken Beutel to approve the expenditure of 
$450.00 and the Option 1 estimate for Septic pumping.    It was unanimously approved. 
 
On the agenda: 
1.     Sand traps, edge & weed  (est. next week) 
2.     Door of pavilion  - will get an estimate for repair 
3.     Email any other suggestions 

 
5. Update from Roads Committee: 

a. Camper haul off – working to identify a location that will accept the dilapidated trailer 
b. East Highview repair  - estimate to properly repair is approximately $45,000.00, therefore we will 

apply an interim fix and will add that estimate to the Capital Reserve Study list of required long term 
capital; investments mentioned above with Bulk Head Repair estimate.   

c. A motion was made by Nick Klaiber and seconded by Cristin Shirilla to approve the expenditure of 
$1800.00 to contract for the interim fix repair to East Highview.  It was unanimously approved. 

d. Corrotoman extended  - still researching. 
e. Road Maintenance in the future will need a comprehensive plan to be included with Capital Reserve 

Study for ALL CBTB owned and maintained roads, 
 

 
 

New Business:   

1. Is there interest in scheduling a Volunteer roadside cleanup day for Corrotoman Drive & Western 
Branch/Sullavans?  CBTB could provide water, volunteers pickup/transport & maybe a quick cookout 
after we are done.  Ken Beutel will initiate.  

2. Bill Ehlman requested that a discussion on need to reengage in a CBTB Oyster Lease in order to 
preserve the safety and use of the Corrotoman By the Bay recreational access and use of the waterways 
for CBTB community members, (see attached report) 
 
A motion was made by Ken Beutel and seconded by Nick Klaiber as follows, “In order to protect the 
boating and recreational uses of the waterways surrounding Corrotoman By Bay, the Board will embark 
on engaging in a commercial lease on the entire waterfrontage (across the river), from above Lot 369 to 
Lot 508 which include the Corrotoman By The Bay boat ramp, dock and common area, by taking the 
following steps: 

1. Authorize the expenditure of $750.00 for a survey. 
2. Preparations and transfer of ownership of subject Oyster Lease from Bill Ehlman to the 

Corrotoman By The Bay Association. 
3. Approval to authorize the payment of the annual maintenance cost of subject Oyster Lease 

(currently $1.50 per acre). 
4. If the opportunity presents itself to expand the lease area to include additional Corrotoman 

By The Bay water frontage, the Board will investigate and consider it.” 



 

 

 
Member Input:  
 Carl Failmezger suggested repairing the Boat Ramp area bulkhead with a giant drainpipe.  In addition, he asked 
again, how many lots are currently delinquent on their assessments.  He was informed the collection committee 
with be reviewing the current financial records and meeting with the collections attorney and a full report will 
be provided to the community at the August Board meeting.   
 

Announcements from Board:  

 
BOD meetings are now being held every other month. 

 

 

Next Meeting: Saturday, August 10th, 2024 at 9 am 

 
Motion to adjourn Board meeting:   
 

Board Member Terms 

Craig Adler (2024-2027)               Deb Beutel (2023-2026)       
                                          Ken Beutel (2024-2027)                 Matt Crabbe (2024-2027)         
                   Nick Klaiber (2023-2026)               Dexter Lewis (2022-2025)     
                                      Sam Longstreet (2022-2025)             Cristian Shirilla (2022-2025) 

      Claire Smith (2023-2026) 
 

SCHEDULE OF MEETINGS 

Saturday, August 10th, 2024 9am 

Saturday, October 12th, 2024 9am 

Saturday, December 14th, 2024 9am 

Saturday, February 8th, 2025 9am 

Saturday, April 12th, 2025 9am 

 



6/8/2024 meeting Treasurer's Report

3/31 - 4/30/2024

Bi-monthly meetings

Documents Attached

- Balance Sheet Mar & Apr

- Revenue and Expense Report Mar & Apr

- Accounts Payable Mar & Apr

General:

Property owners are reminded to contact Amber Chadil for all inquiries - she is their CBTB

Community Manager at ACS West.  Her phone number is 804-282-7451 and her email is 

Amber@acswest.org

Fiscal Year 2024 -2025 Amenity Payments:

Status of Payments received as of 6/5/24

Dock: 1,800

Kayak: 0

Total: 1,800

Reminders:

If you are selling or buying property within Corrotoman by the Bay, please remember it is the

Seller's responsibility to order Financial Disclosure Packet for the property you are selling.

This ensures your name is deleted and new owners added to the Homeowners Association records.

Failure to do so could leave you liable for future assessment billings until resolved.

Notes:

Ongoing Business:

We continue to make good progress in collection of assessments.  

New Business:

An invoice has been submitted for printing for the re-write committee for $391.12.

Request board approval to pay.

mailto:Amber@acswest.org
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