SPYGLASS LANDING

BOARd OF DIRECTORS MEETING

FEBRUARY 20, 2014 MINUTES

THURSDAY, FEBRUARY 20, 2014 at 6:30 P.M.

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order: 6:28 P.M.

Board Present:  John Kurtak, Bob Wawroski, Joe Wolfe, Joan Cooley

Management Present:  Marc Surette, Carl Gore

Guests:  Becky Heartquist, Eric Heartquist, Mary Menke, Linda Pomroy, Barbara Collins, Dick Power, Len Marma, Nancy Grim, Jim Grim, Susan More

Approval  of Minutes:  The minutes of January 16, 2014, meeting were unanimously approved, on a motion by Joan, seconded by Joe.

HOMEOWNERS FORUM:

· An Ad Hoc committee was appointed in January, 2014, to do fact finding on a full service management company for the complex, but that investigation may no longer be needed.

· Empire Condominium Professionals announced shortly after the January ,2014, Board of Directors Meeting that it had purchased Continuing Care Management and that they would provide full service management to Spyglass Landing.

· A motion was made by Joe, seconded by Bob, to table the work of the Ad Hoc committee until June ,2014, to give the Board time to assess Empire’s services.

· The Marshfield Plannin Board Permit requires that all new purchasers of units in “over 55” communities submit certification that all owners  are 55 or older.  Marc stated that the same person who was handling the certifications for CCM is handling it for Empire.

· The Association’s FHA certification ,allowing reverse mortgages for unit owners ,expires on February  28, 2014.  The certification now must be renewed every two years.  The renewal notice includes a $2,000 broker’s charge to handle the application.  Joe took the renewal notice and will check on the renewal in time to meet the deadline.  It may not be necessary to use a broker and thus not pay the broker’s fee.
· Piles of snow have been so high that visibility at the intersection of Schooner and Stonybrook was impaired.  John will continue to work with Ground Effects to be sure visibility is not impaired, sidewalks are cleared, etc.

REVIEW OF FINANCIAL STATEMENTS:  Joe Wolfe

· $100,000 has been moved from the Long Term Cash Reserve to a one- year CD at Scituate Federal Savings Bank at 0.40% interest.

·  There are four funds which appear under Liabilities and Capital on the monthly balance sheets which may not be needed to keep as separate funds.

· Flag Pole Fund: $0.01 – A motion was made by Joe, seconded by Bob, that this amount be  transfered to Current Assets and eliminate the fund.  The motion passed unanimously.

· Landscape Committee Fund: $260.00 – No one present knew why this fund exists.  The Board will ask Jerry Covey, Chair of the Landscape Committee, if the balance in this fund can be moved to Current Assets and the fund eliminated.

· Mail Box Shelter Fund: $1,658.00 – The Social Committee raised this money through bake sales , craft fair and similar activities; but the Association voted at an Annual Meeting not to build a mail box shelter.  Joan suggested that, since this money was raised by the women who participate in the  various social activities of the community, it be transfered to the Social Committee to use for paper products and refreshments for Association social events.  A motion was made by Joe, seconded by Bob, to transfer the balance in this fund to the Social Committee’s checking account and eliminate the fund.  The motion passed unanimously.

· Celebrate a Life Fund: $90.00 – This fund was established for celebrate a life contributions to be used for plantings at the complex, but it has been inactive.  A motion was made by Joe, seconded by Bob, to transfer the balance in this fund to the Landscape Committee Fund and eliminate the fund.  The motion passed unanimously.

· Most of the January, 2014, expenses are on target with the budget.

· The trash removal expense for January, 2014, was higher than last year.  It was expected  to decrease since the Association is sreceives a discount for unit owners who are away.  Marc will contact Waste Management to find out why the expense increased.

· The Net Income figure of almost $12,000 for the month is misleading, since a number of invoices had not been paid by the end of the month.

· It is expected that there will be higher expenses for building maintenance as the heavy snowfall melts.

· Joe suggested that the financial staff at Empire contribute their expertise to the Association’s  budget process.  As an example of their useful knowledge, he cited the Environmental Annual Fees of $583 budgeted for January in the Waste Water Treatment Plant expenses, but which Empire informed him have not been paid for several years.  It may  need to be paid again this year, once Spyglass  takes over the WWTP. If so,it should be budgeted in April, not January.  If the Empire staff is included in the budget process, their  input will be needed in July, when the Finance Committee begins its budget work suggested  Jim Grimm, who is a member of the Finance Committee.
· Due to pressure of year-end work, Empire has not yet made the format changes to the monthly financial reports which Joe has requested.  He expects the changes will be in place on the February ,2014, reports.  When the reports are sent to homeowners, Joe will include a narrative explanation.

· Joe will receive the bank statements for all the Association’s accounts.

· Board members wish to see the preliminary financial reports as soon as they are available, rather than waiting until corrections have been made.  A motion was made by Joan, seconded by Joe, that preliminary financial reports be sent to all members of the Board and to the Finance Committee, labeled “preliminary” or “draft”  report. Once any necessary changes have been made and the Board has approved the reports, the reports be sent to all homeowners.

STANDING COMMITTEE REPORTS:
· Waste Water Treatment Plant Committee:  John Kurtak

· The first weekly effluent for Total Nitrogen was reported at 11.08 mg/L, which exceeds the permissible limit of 10 mg/L.  According to Weston & Sampson, the higher level of Total Nitrogen was the result of a disconnected underground blower line to the Aerobic MBBR units.  After the line was repaired, all Total Nitrogen samples for the month were reported to be within the acceptable limit.  All other regulated effluent parameters collected during January, 2014, were reported within permissible limits.

· This is the third monthly operational report after Pulte completed the process upgrade of the WWTP and the second month in a row that the plant didn’t meet all of the effluent requirements.  No feedback  was received from Mass DEP as to how the WWTP performance over the last two months will impact the expected transer of the ground water discharge permit to Spyglass Landing HOA later this year.

· After reporting a Total Nitrogen reading of less than 5.0 mg/L for November and December ,2013, the perimeter monitoring well located on the west side of our complex recorded a Total Nitrogen reading of 5.2 mg/L in January.  This number is slightly higher than what is specified in the Town of Marshfield’s special building permit for Spyglass Landing that requires all of the four monitoring wells to have readings less than 5.0 mg/L.

· The Association’s  comments on the upgraded WWTP as-built drawings and the latest Operating Manual will be forwarded to Pulte and Mass DEP within the next three weeks.

· Despite the latest performance issues at the WWTP, It is still expected  that the ground water discharge permit will be transferred to the Association later this year.  A sub-committee is looking at how we can finance the required obligations for establishing a 15% escrow account for replacement and immediate repairs and a 25% long-term capital reserve fund, as required by the State.  Our Finance Committee chair, Sharon Hargraves, completed an independent audit of the records at the property manager’s location in Westborough, MA earlier this month.  A summary of this audit is expected shortly.

· Weston & Sampson is including a 15% add-on fee on their invoices and sending the invoices to Pulte on an irregular basis.  Joe will ask W & S for justification for the add- on fee and also ask them to send invoices directly to the Association.  He has also directed Empires to deduct the $2,200.00 paid in 2013 for this fee from the next payment.
· Social/Activities/Recreation Committee: Joan Cooley

· There was a wine and cheese partyheld  on February 15, at the home of the Ladds. The party  was attended by 27 – 30 people, despite the snow storm.  The committee raised $235 from the raffle of items provided by homeowners.  A good time was had by all.

· Landscape Committee – no activity

· Finance Committee – no activity due to financial reports not being received in time for a meeting before the Board meeting

· Design Review Board – no activity

· Rules & Regulations Committee – no activity

MANAGEMENT REPORT: Marc Surette

· Marc will remind homeowners ,who will be away for three weeks or more, to let Empire know so that the Association can get a discount on trash collection.  So far fifteen homeowners have notified Empire to suspend collection.

· Marc will send a notice to homeowners asking them to be sure they can be contacted in case of emergency, e.g., the recent gas leak on Schooner, and suggesting they leave a key with neighbors.

   Email Petitions: none

OTHER BUSINESS

· Roof Leaks – 7 roof leaks have been reported.  Viola Roofing and Mark Reid are doing repairs.

· 12 Schooner Basement Leak – Crack-X repaired under warranty.

· 2 Schooner Gas Leak – repaired by Columbia Gas.

· Damaged Fire Hydrant on Schooner – repaired on Feb. 20; will be billed to Ground Effects.

· 5 Schooner Window Leak – Mark Reid will investigate the source; Marc Surette will investigate the apparent lack of response from Empire.

NEW BUSINESS

· Conservation Meeting with Town Planner & Conservation Agent:  John Kurtak

· John went over the conservation restriction on the Association’s common land with the Marshfield Town Planner and Conservation Agent.  They informed John that the document is boiler plate which the State uses and which is given to all  communities.  They interpret the restriction to mean that the Association must get the Town’s permission before doing any work in the conservation restricted area.
· A motion was made by Joan, seconded by Joe, that the Board wll consult the Town of Marshfield before taking action on conservation restricted areas.  The motion passed unanimously.

NEXT MEETING:  Thursday, March 20, 2014, at 6:30 P.M. at Success Realty, Lower Conference Room.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:30 P.M

EXECUTIVE SESSION
