
BALDWIN FIRE DEPARTMENT  2016 

 

MONTHLY TOWN FIRE MEETING 

April 25, 2016 

 

Town fire meeting was brought to order at 6:46 hours by Fire Chief Bruce Crawford. 

Last Month 

 

This Month 

 

Keith Stackhouse read the minutes from the March Meeting.    – Approved as read  

Bills – Report on bills from town office through April have not been received. 

Account Balances through April have not been received from the town office. 

Combined Business Items – Old Business. 
 Chiefs met to discuss new town fire department structure. Chief, Asst. Chief and 3 

Captains.  It was decided to plan out the town fire department organization for the town 

and get that in place and then figure out what adjustments need to be made to association 

organizations.   

 Still have 5 members that haven’t taken mandatory training.   

Combined Business Items – New Business 

 Formed 2 Committees: 

o Central Station Committee – Josh Guptill, Bruce Crawford, Steve Thorne, Ben 

Caron, Jeremy Miller. 

o New Apparatus Committee -  Kelsey Sanborn, Tom Caron, Howard Burnell, 

Jason Brown, Kyle Estes 

 North East West 

Budget 17.421.07 17,524.54 18,426.98 

Reserve 3,964.10 11,925.07 1,821.03 

Association 1,688.98 TBD 16025.03 

 North East West 

Budget TBD TBD TBD 

Reserve TBD TBD TBD 

Association TBD TBD 16,026.46 



 Ladder testing scheduled for May 11th, 2016. 

 Parade requests Memorial Day, 4th July and Ossipee Valley Fair. 

 Should we recognize members who passed in service to the fire department over the 

years?  Clinton Sanborn, David Harmon. Plaque at new town office. Motion made and 

seconded.  Notice to be added to Shopping Guide. 

 Recommend pump testing from Quaker Brook up to Dodge Oil. 

 Discussion on calls: 

o Woods Fire Bridgton 107 Bridgton Sebago line.  Worked well. Good response. 

o Hiram Hill Fire.  No complaints. 

o Structure fine on Sebago Road in Hiram on 4/25.  We had good response.  Pretty 

much need to bring everything.  Some live power lines to watch for. 

o Woods fire in Cornish on Station Hill.  Provided station coverage.  

North Baldwin Station – Old Business 

 Recommendation on ladder truck. New limits set.  List price: $30,000 Minimum Price: 

$20,000.   

 Some odds and ends still waiting from Fire Tech to be done on Forestry truck.  Will be 

taken care of when they arrive. 

North Baldwin Station – New Business 
 

East Baldwin Station – Old Business 
 Duct work -  No Action. 

 Air Packs put back in service.  

East Baldwin Station – New Business 
 Recommendation to get 4.5 brackets.  Need 4.  Purchase from East Baldwin budget.  Retro kit if 

available if not new.  Chief Crawford to take care of. 

 Need to move controls for overhead doors.  Discussion on doors leading from meeting room to 

truck bays.  Replace between meeting room and truck bay in front with outside door that swings 

toward front of building. 

 Work party for wiring and other stuff.  5/14/2016 at 8:00 AM at station 1. 

West Baldwin Station – Old Business. 
 Decided to go with same keypad as other towns so that we have 50 codes for members.  

Expense will be $350 billed to West Baldwin.   Actual cost is about $540. 

 After servicing the trucks, found a problem on engine 4.  Something shifted on Pre-connect 

lever.  Looks like a hose interfering that wasn’t there before. 

 Squad 3 siren doesn’t work.   

West Baldwin Station – New Business 
 Security Camera system purchased for $209.95. 

 Work to go ahead and get gravel load for parking area. 



 Compressor for SCBA has been serviced.  The annual cost is $600.  West Baldwin will carry the 

cost for now. 

Calls 
Meeting adjourned at 8:40 PM 

Next town fire meeting at station 2 at 6:30 on May 23rd, 2016 

Election of Officers  

East Baldwin Chief Bruce Crawford 

 Asst.Chief Steve Moody 

 Secretary and Treasurer Jeremy Miller 

North Baldwin Chief Steve Thorne 

 Capt McKenney 

 Lieutenant Chad Nason 

West Baldwin Chief Steve Guptil 

 1st Asst. Chief Kyle Estes 

 2nd Asst. Chief Kelsey Sanborn 

 Clerk Keith Stackhouse 

 Lt. Engine 4  Jeff Sanborn 

 Lt. Squad 3 Keith Stackhouse 

 Lt Tank 2 Howard Burnell 

 Treasurer Cheryl Stackhouse 

 Training Officer Josh Guptill 

 Board of Directors Howard Burnell, John Sanborn, 
Jeff Sanborn, Keith Stackhouse, 
Steve Guptill 

 


