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firearm in the holster when the firearm is inserted. There is no need to manipulate any portion of the holster to secure the
firearm. The release for the retention mechanism is located on the exterior of the holster on the outboard side, in the area of the
trigger/trigger guard of the firecarm. To operate the release the shooter establishes his/her strong-hand grip, extending and
straightening the index finger (trigger finger). The shooter then applies digital-pad pressure with the trigger finger to the “release
button™. This action deactivates the retention device allowing the shooter to draw and present the fircarm.

i This testing consisted of a scries of draw stroke drills that commenced with 4 second facings and were reduced incrementally to
.75 seconds. These skills were conducted both strong~hand (two-hand) and support-hand (one-hand).

" A cascading series of failures is best described as non-sequenced, repetitive actions that place the shooter in danger of
experiencing a Negligent Discharge.

¥ This group consisted of 49 FAD instructional staff members (FLLETC staff and Partner Organization (PO) representatives) with
approximately 294 years of instructional experience.

¥ These SMEs possess 120 years of active firearms training experience. They are the Lead Instructors with program oversight
for the following programs: CITP, UPTP, LMPT, RSITP, SSTP, LERTP and FITP.
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Pages 13 through 78 redacted for the following reasons:

(b)5 Deliberative Process Privilege
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 MEMORANDUMFOR:  [(B1() |
‘ Branch Chief, FAD/ITP

FROM: | [T |
Lead Instructor, FAD/CPB

SUBJECT: Auto lock style holsters that require the trigger finger to de-activate
the retention device. (SERPA type holsters)

As a result of my participation in the evaluation of the auto lock style holsters that require the
trigger finger to de-activate the retention device. (SERPA type holsters).

I have several concerns with this type of holster.

‘Numerous training facilities have banned this holster from use stating that accidental shooting
could or have occurred using this type of retention device.
(Please see my previous memorandum for more details)

While conducting grip and draw drills using this style of holster with FLETC Firearms
Instructors. I overheard instructors participating in the drills state that their trigger finger came
into contact with the trigger during the draw stroke prior to the weapon being pointed in a safe
direction.

- Another concern is the possibility of the locking mechanism jamming do to debris not allowing
the officer to draw the weapon when needed.

It is my opinion that | (D) (5) |
[(51(5)

(b) (5)
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INFORMATION .

MEMORANDUM FOR: [ (b) (6) |
Branch Chief, Firearms Division

FROM: [B1 ) |

Lead Instructor, Firearms Division
SUBJECT: Holster Evaluation
Purpose

To evaluate the Blackhawk Serpa Auto-Lock Holster.

Background-

During the week of January 9— 13, 2012, I took part in an evaluation/study on the use of the
Blackhawk Serpa auto-lock style holster. This style holster requires the use of the trigger finger
to de-activate the retention device. This study consisted of 3 different participant groups all at
different levels of training and competency. One group consisted of college interns with little or
no firearms experience. The second group was made up of Criminal Investigator Training
Program students nearing the end of their training and the third group consisted of FLETC and
detailed Firearms Instructors. Each group was given holsters that utilized a thumb break
retention device, as well as, the auto-lock retention device. The groups were given a briefing on
the proper use of each holster. They were then tasked with drawing the weapons without time
limits and drawing the weapons under decreasing time limits. These drills were conducted with
the shooters using the shooting hand and support hand only. :

Discussion

(b) (5)
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INFORMATIONAL MEMORANDUM

MEMORANDUM FOR: | (b) (6) :
Branch Chief, FAD, Instructor Training Branch

FROM: [(PIT®) |
' Lead Instructor, FAD, Reactive Shooting Instructor Training
Program
SUBJECT: ' Auto Lock, Trigger Finger Manipulation Holsters

I was tasked with the assignment of evaluating auto lock, trigger finger manipulation holsters.
The evaluation period started on January 9, 2012 and concluded on January 13, 2012. The goal
of the evaluation was to identify any positive and / or negative characteristics of these types of
holsters and determine if the current Firearms Division (FAD) curriculum supported the use of
this style holster in our basic training programs. The evaluation was conducted by
administering a set of draw stroke drills to FAD Staff, Criminal Investigation Training

- Program Students, and Interns. All participants were briefed on the proper technique to draw

the weapon from this type of holster and given ample time to practice prior to participating in
the exercise. The drills were performed with “safe” red guns and included Glock and Sig
Sauer Models with the appropriate holster for each.

The exercise started with the participants drawing and pressing the trigger one (1) time in four
(4) seconds. . After completing four (4) repetitions at four (4) seconds, the time was reduced to
three (3) seconds. The exercise followed this pattern until the time frame was reduced to one
(1) second. Each participant was then given four (4) target facings at a time frame of three-
quarters (.75) of a second. At the conclusion of the exercise, each participant had attempted
twenty (20) total draw strokes with time elapsing from four (4) seconds to three-quarters (.75)
of a second after every fourth draw stroke.

From my observations, most of the participants had little trouble with the time frame above

two (2) seconds. Once the time frame was reduced to two (2) seconds and below, certain

trends became apparent to me. With the shortened time frame, participants started applying
upward pressure on the weapon prior to fully releasing the auto-lock mechanism of the holster. .
Participants were briefed to relax the upward pressure of the weapon and depress the auto-lock
release button with the pad of the finger if this happened during the drills. Under a sense of
urgency to draw the weapon, I did not observe the participants using the proper technique
described and demonstrated to them. The tendency the participants showed when this occurred




was to increase the upward pressure on the weapon and curl their trigger finger toward the
-holster in-an-attempt-to-depress the auto=lock-mechanism: Using this technique; when the
weapon did eventually release from the holster, I observed numerous participants place their
finger inside the trigger guard inadvertently. I must also note that the weapon was still pointed
at either the participant’s leg or the ground in front of them when this occurred.

The participants were then administered drills using only their support hand to draw the
weapon and achieve a trigger press on the target. The exercise was conducted in the same
fashion as the normal draw stroke prior with each participant performing twenty (20) draw
strokes with time frames elapsing throughout. My observations were the same as before. As
time frames became shorter, the participants struggled to get the weapon from the holster, and
inadvertently placed their fingers inside the trigger guard prior to rotating their weapon down
range.

The holster evaluation process was conducted with varying degrees of experience from the
participants. The participants experience ranged from subject matter experts (Staff), recently
trained FLETC students (CITP), to Interns with no experience. I observed the holster to be
light weight and have a positive law enforcement advantage by automatically securing the
weapon when placed in the holster. During the evaluation process, I further observed many
safety violations from all levels of participants throughout the exercises. The positive aspect of
easily securing the weapon is far outweighed by the potential safety problems of using the
trigger finger to release the auto-lock mechanism of the holster.

Based on my observations I do not believe that this style holster is suitable for training within
the FAD curriculum. Use of the trigger finger to release the weapon from the holster caused
too many safety concerns which coincidently caused numerous violations of the FAD safety
principles of trigger finger management.

it 1
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INFORMATIONAL MEMORANDUM

MEMORANDUM FOR: - |(P)(©) |
Branch Chief, FAD, Instructor Training Branch

FROM: _ [(B)(6) | _
Lead Instructor, FAD, Instructor Training Branch

SUBJECT: Auto Lock, Trigger Finger Manipulation Holsters

The week of January 9, through January 13, 2012, I was given an assignment to evaluate the
Blackhawk SERPA type holster. To conduct this evaluation we brought in Interns, Criminal
Investigator students, and Firearms Instructors from FLETC as well as Partner Organizations.
When the participants were given the holster, they were also briefed on the proper way to draw
the weapon from the holster, and advised to make sure they kept their finger off the trigger
while drawing and re-holstering the weapon. We also demonstrated how to properly deactivate
the retention device with the base of their index finger and not the tip of the index finger.

During the briefing we also made sure all the students were aware that the retention device or
button must be pressed prior to applying any upward pressure on the weapon, or the weapon .
would be difficult if not almost impossible to remove from the holster. During the evaluation
we ran the participants through a series of drills consisting of drawing the weapon without any
time limits, drawing under time limits, and drawing the weapon with the support or weak hand
only.

The students were given several minutes to familiarize themselves with the holster prior to
invoking any time limits. The first drill was to draw the weapon and dry fire one time in a four
second time limit. We did each time limit four times and then we reduced the time by one
second. We eventually were able to get most participants down to .75 or three quarters of a
second.

While observing the shooters I saw most of them get “hung up” in the holster because they
started to apply upward pressure on the gun prior to deactivating the retention device. Once a
shooter was hung up they pressed in harder with the tip of the trigger finger to free the weapon
from the holster. Occasionally I saw some of the participants trigger finger go in, around, and
even on the trigger after the weapon was free of the holster. '




fo
pes
Lt

_shooters were much slower using the SERPA.type-holster than-they-were-with-a-conventional

The last drill conducted was drawing and dry firing with the support hand only. Most of the

thumb break holster. To deactivate the retention device using the support hand only, most
shooters used their middle finger to release the weapon from the holster. The shooters were
slower getting out of the holster, the weapon got hung up in the holster, and the middle finger
got inside the trigger guard, and sometimes made contact with the trigger.

The holster has very good retention qualities, and is very light weight and compact. Another
good quality of the holster is it is very easy and quick to return the weapon to the holster. All
the shooter has to do is place the gun down into the holster, and it automatically locks into
place.

It is my belief that the trigger finger should have one function when it comes to firearms
training. The index or trigger finger should only be used to operate the trigger and not a
retention device on a holster. Irecommend that any holster requiring the trigger finger to
deactivate the retention device not be allowed on FLETC Ranges. I feel that this design makes
it much more likely for a shooter to contact the trigger when drawing the weapon, and will
result in more training accidents if we allow it to be used at the FLETC.
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115-500 (GTD-FAD)

INFORMATIONAL MEMORANDUM

MEMORANDUM FOR: [(P)TE) | V
: Branch Chief, Firearms Division

FROM: [ (D) (6) |

Lead Instructor, Firearms Division
SUBJECT: , Holster Evaluation (9 Jan — 12 Jan, 2012)

From January 9" through January 13™ I was an observer during an evaluation/study on the use
of the Blackhawk SERPA auto-lock style holster. This style holster requires the use of the
trigger finger to de-activate the retention device. Participants included students with little or no
firearms experience (FLETC interns), Criminal Investigator Training Program (CITP) shooters
in week 9 of 12, and FLETC and/or agency detailed firearms instructors. Each group was given
holsters that utilized a thumb break retention device (Safariland ALS and standard-issue
pancake style) as well as the auto lock retention device, and Safe weapons (unable to fire live
ammunition, but correct in all configurations). The groups were given a briefing on the proper
use of each holster and then tasked with drawing the weapons without time limits and then

- drawing under decreasing time limits. These drills were conducted with the shooters using the
shooting hand and support hand only.

During these drills very few people had problems with the thumb break style holsters. The
auto lock holsters presented a few issues. The first observation made was that under decreased:
time limits some of the participants would try to draw the weapon without first de- activating
the retention device which made the shooter unable to complete the draw stroke. The second
issue was that because the auto lock retention device is released by utilizing the trigger finger
many of the shooters made contact with the trigger during the draw stroke. Another issue
relayed by some of the shooters was that when drawing support hand only it was more difficult
to reach the retention device on the auto lock holster.

My post evaluation recommendation is that students attending BASIC training should NOT use
the trigger-finger release type of holster (no matter the experience level). The bottom line is
that “Perfect practice makes perfect”, and the possibility of a negligent discharge with ANY
holster still exists. However, by removing the manipulation of the trigger finger to disengage
any retention device, it lessens the possibility of placing the trigger finger in an
unwanted/unsafe position, and /or a possible negligent/unintentional discharge.
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INFORMATIONAL MEMORANDUM

MEMORANDUMFOR: | (D) (®)
Branch Chief, FAD, Instructor Training Branch

FROM: [ (B)(6) |
' Lead Instructor, FAD, Instructor Training Branch

SUBJECT: Holster Study — video results

The video from the study was reviewed by Lead Instructor’s| () (6) |
and me. This was a frame by frame review of the Interns and the CI Students using the
SERPA type and conventional thumb-break or bail holsters. It should be noted that there were
certain limitations related to the use of this commercial grade equipment.

During the two handed shooting stage we found that approximately 22% of the time the
shooters trigger finger was in, around, or made contact with the trigger, and about 13% of the
time the shooter started to remove the weapon from the holster (double clutch) prior to
deactivating the retention device. This seemed to happen more frequently as the time hmlt was
decreased.

During the support hand only stage we found that approximately 31% of the time the shooters
trigger finger was in, around, or made contact with the trigger, and about 12% of the time the

shooter started to remove the weapon from the holster (double clutch) prior to deactivating the
retention device. This also seemed to happen more frequently as the time limit was decreased.

Overall we found that about 25% of the time the trigger finger was not located where we would
like to see it during a proper and safe draw, and about 13% of the time the shooter started to
remove the gun from the holster prior to deactivating the retention device, which often resulted
in poor trigger finger placement during the draw.
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INFORMATIONAL MEMORANDUM

MEMORANDUM FOR: ~ |(P)(©) | |
Branch Chief, FAD, Instructor Training Branch

FROM: [(P)(6) |

Lead Instructor, FAD, Instructor Training Branch
SUBJECT: Interview of | | ») (©) |
On January 10, 2012, at 1030 hours, Instructor | (* (%) and I conducted an interview
with | (D) (6) 'On December 13,2011,/ (5) (6) is the agent in CITP 202

who accidentally shot himself with a Glock 22, using the Blackhawk SERPA Holster while
participating in Tactical Threat Engagement on Range #5. The interview lasted approximately

- 45 minutes, and the following is a brief narrative of the interview and his response.

We asked [(P)(6) " ]if he had any prior Law Enforcement, or weapons handling experience.
His response was that did not. He also stated that FLETC Staff made him fully aware of all the’
safety rules, more notably he said that the staff on a daily basis told the class to keep their
finger off the trigger when drawing and re-holstering. We then asked if he had ever been
cautioned by any Firearms Instructor about any safety violationis committed by him. Mr.

| (BTT5) Jresponded that he had not.

‘The next set of questions was in reference to why and when he purchased the Blackhawk

SERPA Holster, as well as when he started using the new holster.| (%) (©) stated that a

- couple of his classmates were using the SERPA Holster, and that it worked very well during

ORT retention exercises.| (P) (6]~ Istated that he had purchased the holster prior to his class
shooting their qualification, but did not use it during live fire exercises until the day of the
accident. He said that he had practiced in his room and used it during ORT and in other
divisions while participating in practical exercises not involving live fire.[(P) (6] Isaid he
roughly had two or three hours of practice with the holster prior to the accident.

‘The next question was directed at the time of the accident. We asked if he felt that he was
under stress at the time of the accident, and if he recalled what happened. He said he was not
under any kind of stress but was doing something that was unfamiliar to him. Because of his
lack of experience with firearms, he felt the rest of the shooters on his side of the range were
better shooters.| (P) (6) " Isaid at the time of the accident they were doing 90 Degree Pivots.




When the accident happened, he said when I tried to draw the gun, and it seemed to have got

hung-inside the holster. At that time he pushed in on the retention button harder to_free_the
weapon. Once the weapon broke free from the holster he realized that he had just fired the gun.
He said by pressing in on the button harder, and removing the gun from the holster, his finger
went onto the trigger with still enough pressure to fire the gun. He also said that he did not
know that he had been shot until he looked down and saw smoke rising from his pants.

Next we asked him a series of questions about the continued use of this holster by himself as
well as the rest of the student population at the Federal Law Enforcement Training Center. Mr.
(D) (6) ltold us that he discontinued the use of the SERPA Holster after the accident. He also

(b) (5)

'Finally we asked him if he thought this would or might have happened if he would have used
the conventional thumb break holster he was issued on that day. | (D) (5)

We also asked if he thought this would have been avoided if he would have used this

(SERPA) holster from the beginning of his training. | () (%)

|(b)(5)
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INFORMATION

MEMORANDUM FOR:  |[(P)(©) |
' Branch Chief, Firearms Division

FROM: [(P) () |

' "Lead Instructor, Firearms Division
SUBJECT: Recommended curriculum additions.
Purpose

To make additions to curriculum that addresses Auto-Lock Holsters.

‘Background

Recently an evaluation/study was done on the use of the Blackhawk Serpa auto-lock style
holster. This style holster requires the use of the trigger finger to de-activate the retention
device. This study consisted of 3 different participant groups all at different levels of training
and competency.
Discussion .
At the conclusion of the drills the auto-lock holsters presented a few issues. The first .
observation made was that under decreased time limits some of the participants would try to .
draw the weapon without first de- activating the retention device which made the shooter unable
to complete the draw stroke. The second issue was that because the auto-lock retention device is
released by utilizing the trigger finger many of the shooters made contact with the trigger during
the draw stroke. Another issue relayed by some of the shooters was that when drawing support
hand only it was more difficult to reach the retention device on the auto lock holster. '

(b) (5)
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MEMORANDUM FOR:  |[(P/(®)
’ Branch Chief, Firearms Division

FROM: [T | :
, Lead Instructor, Firearms Division
SUBJECT: Auto Lock, Trigger Finger Manipulation Holsters (SERPA) Type
Holsters

I have been in contact W1th various training facilities though out the country concermng training
issues with the SERPA type holsters.

The following training facilities do not allow students to train with these type holsters do to
safety concerns.

Front Sight Training Facility Las Vegas NV.
K.R. Training Austin TX.

Wilson Tactical Training Bothell WA.
Vickers Tactical Inc. Fayetteville, NC.

This below listed training facility allows SERPA type holsters but requires modifications to the
holster by disabling the locking device prior to training. I personally do not recommend
modification of the holster. If the locking mechanism is disabled and the Student trains with it
disabled. The student will forget to disengage the retention in a deadly force encounter

e Combat Tactical Academy, Las Vegas NV,

Please find attached supporting documentation from the facilities listed above.

mw




Front Sight Training Facility. Las Vegas NV

We do not allow the Blackhawk Serpa holster or holsters of similar construction with a
retention device in the trigger guard. '

Listed below are trammg 1nc1dents listed on the Front Sight Training Facility website

Incident #9 - Here are the facts:

o Incident occurred on June 21, 2010 , the final day of a four-day defensive course at
approximately 4:30 p.m.
o 18 students were on the firing line along with the Front Sight Range Master, Instructors
and other Line Coaches. '
o The students were at 7 yards and shooting at turning, electronic targets.
o ' The student was presenting his weapon from a concealed holster when the incident
occurred.
"o The student was doing very well in the course with no 1ndlcat10ns of improper procedures
or safety violations.
e Weapon used was a Sprmgﬁeld Armory XD 45 ACP handgun with no obvious
modifications. ,
Holster was an unmodified, Blackhawk Serpa CQC designed for the Springfield XD.
Bullet was 230 grain, full metal jacket.
The student was immediately cared for by Front Sight's staff.
The bullet entered the upper thigh just below the belt and forward of the holster. The
bullet traveled just under the skin for approximately 18 inches, ex1ted from under the skin
at about knee level.
o The bullet struck the ground near the student's feet and was recovered.
¢ First aid in the form of a compression bandage and vital sign monitoring was
administered by Front Sight's staff. The student remained remarkably calm with strong
~ vital signs.
o The student was transported by helicopter to a hospital emergency room in Las Vegas
o The student was cared for at the emergency room and discharged within two hours.

Opinions:

The only way a weapon can be fired is to place a finger on the trigger and then press the trigger.
Using the physical evidence available and discussions with student, it appears the only
explanation for this incident is the following:

On the presentation or "draw stroke" of his weapon, the student swept the concealment garment

away, established the proper firing grip with finger along the outside of the holster. As he began
to withdraw the weapon from the holster, he likely violated Safety Rule 3 and allowed his finger
inside the trigger guard and subsequently pressed the trigger causing the weapon to fire.




"~ Incident #10 - Here are the factsi —

Remember that the proper r draw stroke involves keeping your finger out of the trigger guard and
off the trigger until the weapon is pointed downrange at the target. Again, the only way a weapon
can be fired is to press the trigger.

o Incident occurred on February 7, 2011, the final day of a four-day defensive handgun
course at approximately 2:00 p.m.

o 19 students were on the firing line along with the Front Sight Range Master, two other

Instructors, plus all student Coaches for a 1-to-1 ratio of students to coaches.

The students were at 7 yards shooting head shots from a concealed holster.

Weapon used was a Springfield XD 40 caliber handgun with no obvious modifications.

Bullet was a 180 grain, full metal jacket "ball" round.

The holster was a Blackhawk Serpa designed for the XD and was equipped with a trigger

guard retention device.

e The bullet hit the top of the holster before passing through the pants and entering the
upper thigh about five inches below the point of the hip. There was no exit wound.

o The student was immediately cared for by two Front Sight staff members.

o First aid in the form of a compression bandage, supplemental oxygen, and vital sign
‘monitoring was administered by Front Sight staff. The student remained remarkably calm
with strong vital signs.

o The student was transported by helicopter to a hospital emergency room in Las Vegas.

o The bullet had lodged near the knee and was left in place by the physicians. The student .
was released from the hospital in under two hours.

Opinions:

The student commented that when he presented the weapon, his finger slipped onto the trigger
after disengaging the retention device of the holster. This is a clear violation of Safety Rule 3

- which caused the weapon to fire.

Remember that the proper "draw" stroke involves keeping your finger out of the trigger guard
and off the trigger until the weapon is pointed downrange at the target. Again, the only way a
weapon can be fired is to press the trigger. - '

Incident #11 - Here are the facts:

o Incident occurred on April 12, 2011, the second day of a four-day defenswe handgun
course at approximately 3:20 p.m.

e 18 students were on the firing line along with the Front Sight Range Master, three other
Instructors, plus the student coaches for a 1-to-1 ratio of students to coaches.

o The students were at 7 yards and shooting controlled pairs from an exposed holster.




o  Weapon used was a Springfield 1911 45 ACP caliber handgun with no obvious
modifications.

o Bullet was a 230 grain, full metal jacket "ball" round.

o The holster was a Blackhawk Serpa designed for the 1911 and was equipped with a
trigger guard retention device.

o The bullet passed through the pants and entered the upper th1gh below the point of the

 hip. The bullet exited just below the knee.

o The student was immediately cared for by two Front Sight staff members as well as a
student who was a medical doctor.

o First aid in the form of a compression bandage, supplemental oxygen, and vital sign
monitoring was administered by Front Sight staff. The student remained very calm with
strong vital signs.

o The student was transported by helicopter to a hospital emergency room in Las Vegas
where his wounds were treated and he was discharged.

Opinions:

Upon “drawing” the weapon from the holster, the student disengaged the thumb safety on his
1911 way too soon (at Count 1 or 2 instead of Count 4). Additionally, the student’s finger
slipped onto the trigger after disengaging the retention device of the Serpa holster. This was a
clear violation of Safety Rule 3 and caused the weapon to fire.

Remember that the proper "draw" stroke involves keeping your finger out of the trigger guard

- and off the trigger until the weapon is pointed downrange at the target. Again, the only way a

weapon can be fired is to press the trigger.

Incident #12 - Here are the facts:

. In01dent occurred on October 20, 2011, the final day of a 4- Day Defensive Handgun
course at approximately 2:00 p.m.

o 15 students were on the firing line along with the Front Sight Range Master, three other

Instructors, plus the student coaches for a 1-to-1 ratio of students to coaches.

The students were at 7 yards shooting headshots from a concealed holster.

The weapon was a Glock 34, 9mm caliber handgun with no obvious modifications.

The bullet was a 115 grain, full metal jacket "ball" round.

The holster was manufactured by Black Hawk (not a Serpa model)

The student fired the prescribed headshot but was unhappy with the results. In frustration,

he dropped the weapon down to the side of his body. While “dangling” the weapon near

his leg, he fired a single round.

o The bullet passed through the pants and entered the leg about 4-5” below the knee. The
bullet traveled under the skin for abut 4” before exiting

¢ The student was immediately cared for by a Front Sight staff member.

o First aid in the form of a compression bandage and vital sign monitoring was
administered by Front Sight staff. The student remained very calm with strong vital signs. -

¢ The student was transported by ambulance to a hospital emergency room




Opinions:

After firing the prescribed headshot, the student was frustrated and dropped the weapon down to
his side...with his finger still on the trigger. This was a clear violation of Universal Firearms
Safety Rules #2 and #3. Rule #2 states “never let the muzzle cover anything you are not willing
to destroy”. Rule #3 states “keep your finger OFF the trigger until you are ready to shoot.”

~ Violating both of the above rules at the same time, the student inadvertently fired a single round ~ ~ —

which entered his calf. Remember, the only way a weapon will fire is by pressing the trigger.

K.R. Training, Austin, Texas - Karl Rehn

BLACKHAWK SERPA HOLSTER PROHIBITED IN KR TRAINING CLASSES

Based on an evaluation of policies implemented at other schools, and analysis of multiple
incidents of self-inflicted gunshot wounds in training classes taught at other schools,
individual incidents, and competitions, we have decided to prohibit the use of the
Blackhawk SERPA holster in our classes.

- This_video shows a shooter firing a round into his leg while using a SERPA holster, and this

video has a nice analysis of the fundamental design flaws in the SERPA holster and how
they led to that (and many other) self-inflicted shootings :

Vickers Tactical - Larry Vickers

Yes I have banned it based on the fact they set the stage for an accidental
discharge - particularly with beginners : '

Hope this helps
Be safe

Larry Vickers

Wilson Tactical website

Due to several unintentional discharges associated with the Blackhawk Serpa holster, I decided to test and
evaluate the holster system. This test was conducted using the blackhawk Serpa level II holster system.
This test involved introducing shooters of varying skill levels to various shooting and tactical exercises.

When you use this holster on a static range it seems like it is good to go. Over the past year I have
personally seen three separate individuals have an unintentional discharge with this holster. I have heard
of twelve others having unintentional discharges during courses of fire. One story I heard about involved




an off duty police officer who was working a gig in WA State. He was carrying the Glock 22 in a Serpa
holster. This officer had recently purchased the Serpa holster, so he wanted to develop more muscle
memory with the holster. He was practicing his draw in the back room at a grocery store when he shot
himself in the leg. These are just the cases I have heard from other instructors in WA State. I am sure
there are many more around the world. '

e i I understand-that-the majority-of the time-the-unintentional: dlscharge was caused by-operator neghgence —————————
which is why I conducted this test. Since I am seeing this holster gain popularity and I keep experiencing

! horror. stories associated with it, I decided to give the holster the benefit of the doubt and analyze

| it further. My goal was to see if this was a poor design, or if these issues were all casued by operator
| error. :

l
|
|

The Serpa holster requires the user to extend the index finger to the same general location one would
index along the frame of the gun. My first thought was this is where we want the index finger if we are
not intending to shoot. The user must then press a button, which is located in the same general area as the
trigger group and under spring tension, to release the pistol. This button relies on spring tension to
disengage the internal retention system and return the internal retention system. Again, on a static range

- this holster seems like a good design. Under the tense, uncertain, and rapldly evolving conditions of a
force on force encounter this holster is a disaster.

The average shooter operates at about 50% to 60% of their normal functioning abilities when they are
under stress. While this number is not a scientific fact, in my opinion it is a very generous estimate, based
on my experience. If you disagree with it, I think we can all agree that no matter what your skill level is
you will not operate at 100% during the tense, uncertain, and rapidly evolving deadly force

encounter. This means that pressing a small button in the same general area as the trigger can result in the.
trigger finger prematurely engaging the trigger. This is due to the continuation of the extension of the
trigger finger that is required to disengage the retention system, and the fact that it takes a small amount
of force to press the button to release the pistol. Lets put it in motion, you are placed in a tense, uncertain,
and rapidly evolving encounter with a really bad guy. You want to defend yourself with your firearm, but
| now due to the normal human response to this incident, you are experiencing loss of motor nerve function
| and only operating at a percentage of your best. You are now required to press a small button, which is
under spring tension and requires a small amount of force to press in order to release your pistol. Now
you are trying to press the button, pull the pistol out of the holster, and orient the muzzle toward the bad

| guy in one fluid motion. This results in the trigger finger entering the trigger guard and prematurely

| making contact with the trigger, which could result in an unintentional discharge. As the finger presses

: the button to release the pistol, the natural response is to follow through with the action and

continue pressing the button as you draw the pistol from the holster. As the pistol comes out of the
holster the ideal scenario is that the finger will contact the frame. My experience is that it does on the
static range. For the reasons explained here in, when the shooter is placed under the tense uncertain and
rapidly evolving force on force encounter it is another story. As aresult of my test, I do not believe it is
even possible for one to prevent this from occurring under the tense, uncertain, and rapidly evolving
encounter. I will explain, under the tense, uncertain, and rapidly evolving deadly force encounter, one is
placed under tremendous stress. The muscle group does not have the ability, or time, to relax after the
shooter grips the pistol, applies force to press and release the gun from the holster. This results in the
trigger finger prematurely making contact with the trigger even before your muzzle is oriented to the
threat.

This test was conducted by placing individuals in force on force encounters armed with simunitions
gear. Keep in mind that there is overwhelming evidence that this holster proves to be disasterous during
any type of dynamic training where the shooter is placed under stress and asked to draw and shoot. The



reports I have heard from other instructors is unintentional discharges during stress induced compressed
times, moving drawing and shooting, and drawing to shoot from unusual positions.

Conclusion:

As an instructor, a shooter with 30 years of experience, and a person who has twelve years of market

“testing and evaluation experienice, I do not recommend the Blackhawk Serpa Holster to anyone. Tomy ——— — — — —

opinion, this holster creates a range safety issue due to having to use force to press a button, which falls in
close proximity to the trigger group; and the space between the trigger group and the index point not

being sufficient to prevent the shooter from prematurely engaging the trigger. As a result of my

experience with the Serpa holster, and this test, the Serpa holster is now banned from my classes. The
Serpa holster is becoming such a problem that other training companies are starting to ban the use of itas
well. '

Thank you for taking your time to read this test. Be safe!

(
Jeremy Wilson, Wilson Tactical Training, LLC

Combat Tactical Academy, Las Vegas NV.
John Kerns - Master Instructor.

Serpa Type Holsters are allowed in training. The locking mechanism must be disabled prior to
training '




TABG




FIREARMS DIVISION

B A ~—Hemela11d STANDARD OPERATING—— | —
X/ Security PROCEDURES

SUBJECT: . SOP: XXX

Leather Gear
ISSUED: 04/2006

REMARKS:
EFFECTIVE: 04/2006

L. PURPOSE:

The purpose of this Standard Operating Procedure is to establish guidelines and
procedures for the use of leather gear in the Firearms Division.

Il SCOPE:

This Standard Operating Procedure applies to all basic and advanced students,
provides procedures and guidelines that pertain to these programs, and
delineates areas of responsibility for administering the use of leather gear at the
FLETC ranges.
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CANCELLATIONS:
This document supersedes FAD SOP 618, dated July, 2005.

A.

IV. REFERENCES:
None
V. '~ RESPONSIBILITIES:

CONTRACTORS -

1.

S NI AR

o

Inventory of holsters and peuches and notifying the COTR when
equipment requires replacement.

The COTR will survey and replace holsters and pouches.
Responsible for setting up the cart based on class schedule.
Prepare Issue and Return Form of all items on cart.

Issue proper number of holsters and pouches with covered trigger
guards for all basic and advanced class coordinators.

Ensure that instructors inventory their cart and sign for equipment.

Upon return of class equipment, they are responsible to inventory
the equipment.

Ensure that instructors sign Issue and Return Forms indicating
proper return of equipment.

CLASS COORDINATORS -

1.

Receive equipment from contractors. Conduct a physical count to
determine that the proper number of holsters and pouches were
received

- Sign the Issue and Return Form in proper place pnor to removing

equipment.
Issue holsters with covered trlgger guards to all basnc and

" advanced classes.

Under exigent circumstances and with permission from the FAD
Chief, partner agencies whose SOP permits their students to use |
holsters with exposed triggers will issue their agency leather gear.

Any replacement gear is.the responsibility of the issuing agency.

If FAD equipment is used, equipment must be counted to ensure
the proper number is returned.

The class cart is returned to the contract issue room and returned
to the contractors.




7. Sign the lssrje and Return Form in the proper place after returning
equipment.
VL FORMS:
None
Vil. DEFINITIONS:
None |
Vill. ATTACHMENTS:
None
IX. PROCEDURES
A Leather gear procedure for basic or advanced students firing on FLETC

ranges.
1.

Only FLETC or Agency-issued holstered are to be used.

~ All students will wear holsters that have covered trigger guards N

when firing on FLETC ranges except those that have been issued
by their agency for use at the FLETC (see Section B #1).

~ No cross draw, small of the back, fanny packs, or shoulder holsters

will be permitted except by permission of the Chief, FAD. This
decision will be based upon safety and training requirements.

All students will be given a safety briefing by the Class Coordinator

before firing. The Coordinator will emphasize that when drawing
and holstering the weapon, the shooter will keep their finger
OUTSIDE the trigger guard.

~ Instruct the students in the proper placement and position of the

holster and magazine pouch.

Leather gear procedures for basic and advanced students representing
partner agencies that do not limit students to covered trigger guards.

1.

Under exigent circumstances and with permission from the FAD
Chief, partner organizations whose SOP permits their students to
use holsters with exposed triggers will issue their agency leather
gear. Any replacement gear is the responsibility of the issuing
agency.

All students will be given a safety briefing by the Class Coordinator
before firing. The Coordinator will emphasize that when drawing
and holstering the weapon, the shooter will keep their finger
OUTSIDE the trigger guard.




Student(s) observed drawing with their finger on the trigger will be
counseled by the instructor. If this safety infraction continues, the
instructor may remove the student from the firing line. For record
purposes, the instructor should provide written documentation
concerning the justification for the removal.

By order of:

(b) ()

04/21/06
(Signature) (Date)

Walter C. Koran
Chief, FAD
OTA

Attachments:
None




