SKMHTA CLUB MEETING MINUTES (FINAL)
Date: June 12, 2023 Location: Sullivan Saloon, Sullivan WI

CALL TO ORDER TIME: 6:10pm by Devan L, President
ATTENDEES: Amy J, Devan L, Amy M, Trudie M, Sherri T, Sandy R, Debbie D, Duane D, Jill B, Gale S, Sharon
S; also broadcast live on SKMHTA Facebook Group

WELCOME NEW MEMBERS/RECOGNITION

Thank you Andy & Alisha for obstacle course maintenance!

Thank you Bruce for cutting the Hwy 59 to Road X trail segment!

Thank you to Vaughn S for the wheelbarrow donation to the campground!

MINUTES OF PREVIOUS MEETING (AMY J) - April 10th, 2023 (no May meeting)
MOVE TO ACCEPT: Trudie M
SECONDED: Deb D

TREASURER’S REPORT (AMY M)
Expenses:$ approx 1800
Income: $ approx 4000 (May + June, includes grant donations from WI Horse Council and UMECRA)
Balance: $24,777.86 ($8000 earmarked for corral footing, also funds set aside to purchase minimum of 4
campsites worth of corrals this year)

MOVE TO ACCEPT: Trudie M

SECONDED: Devan L

FUNDRAISER REPORT (DEBORAH)
Fall Fundraiser:

When do we purchase clothing for the fall fundraiser? August 31st will be cut off date to get a free shirt
Ride for Corrals:

Poker Run style fun event, donations appreciated to participate

Need volunteers for the poker run on June 24th

Lunch and bake sale items will be available for purchase

Bake Sale item donations are appreciated!

Coggins will be needed to participate (photo or paper copy)

Rain date of Sunday, June 25th

TRAIL REPORT (DUANE)

New hose reel was purchased for camp host site

Obstacle Course Bridge will be repaired within the month

Many rakes have gone missing from Horseriders Campground, be sure to bring one to use (or donate!)

OLD BUSINESS
Corrals — Pricing and where will we be ordering them from - Order direct from Priefert delivered to
FleetFarm

MOVE TO ACCEPT: Devan L

SECONDED: Gail S



NEW BUSINESS

e Donate $100 to LifeStriders fundraising event(same day as our poker run fundraiser)
MOVE TO ACCEPT: Amy M
SECONDED: Devan L

e Should we discount old shirts to get them moved - Sell old shirts at cost up to Fall Fundraiser
MOVE TO ACCEPT: Devan L
SECONDED: Duane D

o We will have positions open for next year. Fundraising Coordinator and Trail Coordinator

e Hitching post at the Viele loop needs to be repaired, approve of funds to repair - Duane will address
MOVE TO ACCEPT: DevanL
SECONDED: Amy M

COMING EVENTS

Next Meeting: July 10th, 2023

Ride for Corrals - June 24th, Horseriders Campground

Public Social Ride, organized by Barb R - Last Wed of each month - cancelled for June 21st
Fall Fundraiser - Sept 23rd, Horseriders Campground

OPEN DISCUSSION
Endurance ride trail markers will be removed later this week due to weather
Jefferson Co Fair is looking for riders to park cars, contact Kricket Jewett for info

MOVE TO ADJOURN: 7:26pm by Devan L
SECONDED: Deb D

Meeting minutes pending approval - Amy J, Secretary 6/20/2023
Meeting minutes submitted and approved by Amy Janecek, Secretary 8/14/2023
(one correction - date of Fall Fundraiser shirt orders cutoff corrected to Aug 31st)



