
 

BOARD MEETING MINUTES, September 21, 2024 

 

Board Members Present: Judi Shellenbarger, Hal Hovey, Dick 

Graham, David Bernardy and Dennis Titus 

 

Community Members Present: Dave Shellenbarger, Doug Smith 

 

1. JS Called meeting to order at 9:38 and established a quorum. 

2. Reading of preceding meeting minutes – HH moved to waive the reading, DG seconded – All in 

favor. 

3. Officer and Committee reports 

a. Opening Comments 

 

b. Treasurer – Financial update 

i. Billing from NW Water and Jerry Beck Electric are both behind and we are 

waiting for invoices from recent work that has been completed.  

ii. Our current expenditures are higher than the 2024 budget.  The water meters 

installed at the beginning of the year were under budget but utility fees and 

service fees have increased by 20% from the previous year.  Unforseen 

electrical and mechanical repairs have also been required to maintain the 

water system.  Additional upgrades are still required for the water system 

(refer to the water coordinator report).  Increases to the operating budget will 

be required to account for the additional expense.  The 2025 budget will be 

discussed in the next meeting.      

iii. Please see the attached treasurer’s report. 

 

c. ACC Report 

i.  Category B projects were approved by the ACC for lots 11B and 13B. Refer to 

the attached ACC report. 

 

d. Water Coordinator Report 

i. Coliform bacteria was found in (2) water samples taken last month.  A boil 

water notice or warning to the residents was not required by the Department 

of Health.  NW Water is treating the system and will take additional tests. 

ii. A switch/relay burned out in the well house and had to be replaced.  This 

switch was recently replaced with the previous repair work completed earlier 

this year.   

iii. Jerry Beck Electrical indicated that the recent and ongoing repairs are the result 

of an aging electrical system that is nearing the end of its operational life.  They 

stated that without updating the electrical system, continual and ongoing 

repairs will likely be needed.  It has been possible to make most of the recent 

repairs without interrupting water service but if not addressed, future repairs 

could impact water service for an extended period of time.  In addition, the 

parts required for repairs to the existing system are not readily available and 

delays in repairs should be expected.   
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iv. The Water Coordinator solicited bids to upgrade the electrical system and 

recommended that the board approve the lower of the two bids received 

($19,421.93). The repairs will replace the aging electrical system with a new 

more reliable system.  Future repairs will be simpler and replacement parts will 

be more available.  It will also better alternate between the water pumps to 

extend their life. 

v. Payment of the electrical upgrades was discussed.  The board decided that the 

expense will be paid from a combination of the operating budget and the 

savings fund.  Replenishing the two will be reviewed when the budget is 

discussed in the next meeting. 

vi. HH moved to approve the proposed repairs up to $25,000.00.  DG seconded, all 

in favor.  The additional amount approved above the bid is to account for 

possible unknown changes during construction.   

 

4. Unfinished Business 

a. Status of electrical system bid to replace (discussed in Water Coordinator, report see 

above).  

b. DB completed painting well house 2 on lot 3B.  

c. Lead Service Line Inventory 

i. Dave Shellenbarger has been working through the submittal requirements for 

the Lead Service Line Survey required by the Department of Health and is 

almost complete.  Submittal to the Department of Health is required by Oct 16, 

2024.   

 

5. New Business 

a. Clean up around well and well roof. 

i. Brush and general clean up is needed around the well house.  JS proposed a 

work party and will organize 1-2 days for in the near future.  

b. 2025 budget will be discussed in the next meeting. 

c. Welcome letter to new owners. 

i. DT will reach out to the real estate agents to get the contact information for 

the new neighbors and will prepare a welcome letter.  

 

6. Comments and discussion 

a. Dave Shellenbarger facilitates the water billing for the community.  There have been 

problems with the current software used to create the bills.  Robert Roessler 

volunteered to review the software.  NW Water also offers a billing service and there 

was discussion regarding switching to NW Water billing.  Dave Shellenbarger will look 

into the costs of NW Water billing services.    

 

10:50 AM Meeting adjourned. 
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Next Board Meeting: 10/26/23 9:30AM via Zoom; the Community is invited to attend. 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83978446184 

 

Meeting ID: 839 7844 6184 

 

Dial by your location 

• +1 253 205 0468 US 

• +1 253 215 8782 US (Tacoma) 

 

Minutes prepared by Dennis Titus, Secretary, Approved by SMCA board.   














