SANTA MONICA
R REGIONAL CONSORTIUM

SANTA MONICA REGIONAL CONSORTIUM FOR ADULT EDUCATION 2023-2024
APRIL 01, 2025 | 4:00PM-5:00PM | LOCATION: SMC BUNDY CAMPUS ROOM 123

DISCUSSION TOPICS

1. Consortium Bylaws
a. Adding a 3™ non-funded member as tie breaking vote? Yes/No
b. If so, who?
i. SMPL
ii. LACOE
iii. Other options

2. CFAD
a. 20o0r30%
b. How unspent carryover can be reallocated

3. Three Year Plan
4. Annual Plan
5. ELL Healthcare Pathways

6. Recruitment

AREAS OF NEED

® Technology Access and Support

® (Creation of New Noncredit CDCP

® Differentiated Support for Diverse Learning Modalities

® Digital Literacy

® Transitional Support to Noncredit, Credit, and Workforce Programs.
® Professional Development and Community Building.

® Career Services

® Marketing and Outreach

Noncredit \MM ’1
Initiatives 1V — i)

NEXT MEETING, GB Spring Refreat: Monday, April 28, 2025 12:00PM - 5:00PM



