  Seven Types of NCOERs  
Initial: prepared for a NCO with 3 rated months after promotion to SGT/E-5.

Annual: prepared 12 months after the last issued NCOER. 

Change of Rater: prepared when the soldier has a change of rater, provided there are at least 3 rated months involved. 

Special Reports: for circumstances of outstanding or poor performance as long as there are 30 days accounted for and the report is approved by a field grade officer.

Relief for Cause: for a NCO whose performance warrants this NCOER and has a minimum of 30 days rated time. 30 day requirement can be waived under certain circumstances. 

Directed Reports: requested from the Department of the Army.

Complete the Record: requested from the Department of the Army. 

