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PUBLIC AGENCY PANEL

ACity of Eugene Public Works, Sddttovich

ACity of Eugene Risk Services, Kevin Holman
ACity of Springfield, Ken Vogeney

AEugene Water & Electric Board, Jeannine Parisi
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CITY OF EUGENE PUBLIC WORKS

EMERGENCY COMMAND CENTER (

AScottMilovich, Parks Operationslanager

AActivated ECC December 14
A Decemberl5¢ 18 Operated on 12 Hour Shifts
A Returned to 8 hour shifts Monday December 19
for safetyreasons -

Alnitially for sanding/deicing and tree debris
removal

A Primarilya treeevent
A Shifted to ice/snow removal as neede®4 hours

ACurrer]tIy In a debris clearing/recovery
operation

A Planto complete operationsnid-March

Photo Courtesy of EWEB Wire Watch



CITY OF EUGENE PUBWNMZORKS

APrimary focus on Prlorlty
transportatlon Ffoute
A Public and employee safety
A lce/snow removal
A Tree debris removal
A Hazardous tree identification and removal

Alnitial Response

A Tree hazards and closed roads based on
reports from public, agencies and scouting

A Ice/Snow based on response plans and
zones

AOngoing Response

A Tree hazards identified, verified and
prioritized by scouting

Photo Courtesy of EWEB Wire Watch A Ice/Snow based on response plans and
zones

A Area approach



CITY OF EUGENE PUBLIC WORK

AFTER ACTION REPORT

AStrengths

AUse of technology
A Tree scouting Gi&pplication

ACoordination and resource
sharinginternally

A Communication with outside
agencies and CilgOC

AAreas for improvement

Alnternally filling roles in ICS
structure

AResourcehallenges

ABuilding relationships with
outS|de/ne|ghbor|nga\genmes Photo Courtesy of EWEB Wire Wat




CITY OF EUGENE

AKevin Holman, Emergency Manager
Decemberl5, 2016

AEstimated 17,000 services without Power
AEWEB estimated 5 to 7 days to correct outage
ANOAA below 32*F through Sunday December &
ACity and County coordination meeting held

A City executives notified partial activation
AVerbal approval for an emergency declaration

AThe City Disaster Operatiofiask TeaniDOTT)
notified
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CITY OF EUGENE

EOC RESPONSE EFFORTS

December 16

AEOC initial briefing

December 17

AAmerican Red Cross shelterset
up

AEOC Community Information
Call Center

N Bk @ ACommunity Organizations
Active in Disaster (COAD)

IM\ ~ ALibrary and Community Centers
-\ ADecember 21

. AEOC Demobilized

(3 REGISTRATION

Photo Courtesy of Karen Edmonc



CITY OF EUGENE

AFTER ACTION REPORT

Strengths ol s
APublic information process/plan worked well @RS ER

APeople from across the organization gLibrary,
Recreation, and Cultural ServicdRCS) X

AVirtual EOC combined with regular meeting
positive

Areas for Improvement
AEmployee childcare
AOnboarding specialists
ARealtime tracking fompayroll



lon

Sect

ing

Emergency Managy
Emergency Manage|

ICS Plann

dent Roles

o
—1
L
L
O
<
ad
ol
P
L
O
VI
—
O

KenVogeneyPE

INCl




AFFECTED AREAS IN SPRINGFIELD

AStormmostlyon | | uciaiar 2918~ K Storm Respuses
west side ! Sue h \‘:--. Initial Response: 45 locations
0 7 sites east of 28St. '1“:1 Y ,\ TR
A Tested field data | ‘l:{%, /"s-v'_':.;;_ e ¥
collection tool for .-i.‘“' e, v [lade ) )
damage assessmel |\ . Sme L0 o o E
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ATested Springfield s S B el LT 22
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POWER OUTAGES IN SPRINGFIELD

Photo Courtesy of Kevlogeney

ASUBhad over 3,000
customers lose
power (about 10%)

ASUBrestored all of
their system power
by 8 pm onl2/16

Bl R oo supply wells

lost power

B A2 wastewater pump

stations lostpower




SPRINGFIELD EMERGENCY
MANAGEI\/I ENT

_W Having an emergency preparedness
L kit in your vehicle is a good idea.

These weather items may come in handy when driving:
a shovel & salt/sand, ice scraper, blankets,
water, extra clothing & flashlight.

Check out our Emergency Management Program

: - web page for more resources and tips. P
Photos Courtesy of Kéfageney ' A ¥ 4 | &

http://www.springfi . ement.htm



http://www.springfield-or.gov/dpw/EmergencyManagement.htm

EUGENE WATER & ELECTRIC BOAR

AJeannine Parisi, Government & Community Coordinator

'_Ehg%..Courtesy of EWEB Wire Watoh, sy
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FIRST 48 72 HOURS IN EUGENE

Alncident Command Center established
ATemperatures remained below freezing

A22 000+ customers out gower (about
259%)

ADamage to electric system widespread, S
affecting numerous!+ SSRSNARAQ &
transmission lines.

AMake safe first priority
ADowned wires
ATree incidents
A System foundation work Photo Courtesy of EWEB Wire Watch
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WHAT WORKED WELL

AMutual Aid

A 25 utility & contract crews

A Work flow, available equipment,
logistical support like lodging

A Coordination with public works

ASocial Media/Website

A Avg10,000 engagements/day
A 888 EWEB updates on Twitter

AStaffing

A 6 public info staff (2 PIO#3 social
media channels)

A 24/7 customer service
A Planning angbrojectdesign

Photo Courtesy of EWEB Wire Watch



CHALLENGES

AOutage line overwhelmed
A 250,000 calls received
A148.,000texts

ATraditional communications missed

AOnhold messagingooner

ATechnology limitations
ANo AMI = flying blind
APaper system for work orders/clearijaps
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LESSONS LEARNED

ABuild bench strengthfSIISIRESIIZES
AICS &I10 About $4.2 M

AOutagesystem 157 crossarms
AWire watch . .
135 miles of wire
5t ATrain &document
;:?«w s 40 transformers
%\ ™ ' APublic Outreach
A 0N 28 poles
N /\™a  APreparedness
ATree trimming 200 customer
ACustomer meters
contactinfo 1,000+ water

customers on

Photo-Courtesy of EWEB._Staff ey generators



NONPROFIT SECTOR PANEL

ACOAD Chair, Karen Edmonds, Food for Lane County
AUniversity of Oregon, Krista Dillon
ASpencer Butte Neighborhood Association, Dr. Geoff Simmons




COMMUNITY ORGANIZATIONS ACTI

IN DISASTER (COAD)

Mission:To bring together a broad
array ofcommunity organizationto
foster an effectiveesponsdo the
people of Lane County In times of

disaster



COAD MEMBERS

A 211 Info

A American Red Cross

A Cascade Manor

A Catholic Community Services
A Central Aid Agency

A City of Eugene Emergency
Management

A Episcopal Campus Ministry
Student Food Pantry

A FOOD for Lane County

A Greenhill Humane Society
A Halfway House Services
A Junction City Local Aid

A Lane Community College

A Lane County

A Lane Independent Living
Alliance

A Lane Transit District
A LovelNC
A McKenzie Surgery Center

A Mohawk/Marcola Disaster
Response

A New Hope Baptist Church
A Northwest Youth Corps

A Pearl Buck Center

A Serenity Lane

A ShelterCare

A SnoTempColdStorage

A South Lane Mental Health
A SoutheastNeighbors

A St. Vincent de Paul

A The Arc Lane County

A The Salvation Army

A United Way of Lane County
A White Bird Clinic

A Willamette Family

A University ofOregon

A Red = Government
A Green = Nomrofit
A Blue = Business



COAD ACTIVATION IN ICE STORM

OMG! There is a big ice stor
coming!
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211info
How can
we help?

211linfo *

217

Get Connected. Get Answers.

City of Eugene

Lane County

O

~

Karen (COAD Chair)

l

COAD agency




211info ONUMBER OF CALLS
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SERVICES PROVIDED

American Red Cross

Disaster chcr

() REGISTRATION
SHELTER L
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LESSONS LEARNED




UNIVERSITY OF OREGON

AKelly Mclver
APublic Information Officer

Photos courtesy of UnlverS|ty of Oregon EnV|ronmentaI Health and Safety

Facing University Health Center ‘
from Oregon Hall _ Bean Hall




0 = j | System Status IMT Lead Comments Action ltems

b ESSENTIAL SERVICES - January 07, 2017 Ice/Snow Storm ACTION Items
= FACILITIES & INFRASTRUCTURE STATUS  IMT Lead COMMENTS: (If not fully operational/functional, give location, reason, and Please post the actions taken to remedy service issues. Once actions are
for estimated time/resources for necessary repair. Identify who reported or complete please note that in the action statement (complete) and make the
reporting & inspected.) ALL STATUS REPORT NEED TO HAVE A DATE AND TIME appropriate change in the status column (Red, yellow, green).
tracking: STAMP (e.g. 0100 | 12-16) and end who is reporting (LeDuc).
EXAMPLE: Caffeination systems ® Le Duc 0700 | 01-07 Espresso maker has fafled @ 0500hrs - Crews are working on repairs. Estimated repair time1 hour
- CAMPUS GROUNDS Budzik; https://map uoregon_edu/winter-conditions
Carroll
Campus Roadways 1245 | 01-08 melting and loosening ice; increasing clearing, some slick spots  sanding streets and parking lots
remain
Campus Walkways Carroll 1245 | 01-08 melting and loosening ice; increasing clearing, some slick spots & Facilities employees shoveling, and sanding
remain
Trees and Landscaping [ ] no reported hazards
- ENERGY & UTILITIES ® Hardenbrook 1030 | 01-08 Utility Systems Ops Normal. 1000 | 01-07 Utility Systems Ops
Normal.
Electrical Power,\Main Campus 1030 | 01-08 Power from EWEB remains stable to the main campus
Distribution System from CPS ® substation. 1230 | 01-07 No power fluctuations/sags from the incoming EWEB
feed. Ops Normal.
Electrical Power, Backup Generafor ® ops normal
MNatural Gas and Diesel Reserves ® ops normal
Campus: Tunnel System ® ops normal
Steam & Chilled Water ® ops normal
EWEB Fower to Campus ® ops normal
Water Distribution Systems ® ops normal
= BUILDING SYSTEMS Budzik;
Y Ward;
Pedrola;
Hansen
Building: Sanitation Systems ® Budzik All systems are operating normal
HVAC Systems ® Budzik All systems are operating normal
Buildings: Electrical Power ® Budzik All systems are operating normal
Sump Pumps ® Budzik All systems are operating normal
Building Elevators ® Budzik All systems are operating normal
Hazardous Waste Collection System ® Budzik All systems are operating normal

Door Locking Systems Hansen 1233 | 01-08 - AMAG access control systems are operating normally.






