Marion Township Board of Supervisors
Reorganizational Meeting, January 5, 2026

Meeting called to order at p.m. followed by the Pledge of Allegiance.
Present:
Guests

1. Appoint Temporary Chairman
2. Appoint Temporary Secretary
3. Temporary Chairman receives nominations for permanent position as Chairman; After Chairman is
elected by quorum, he should conduct remainder of the meeting.
4. Nominate and elect Vice Chairman
5. Appoint Secretary/Treasurer and establish Compensation
a. Open Records Officer
6. Appoint Planning Commission Secretary and establish Compensation
7. Appoint or re-appoint employees who are not elected officials
a. Road Masters-
b. Seasonal Workers
c. Zoning Officer- Timothy Weight
d. Collector of Local Tax Enabling Act Taxes- Centre Tax Agency
8. Set wages on an hourly, weekly, or yearly basis for employees who are NOT elected officials (as
listed in #7) See Listing of all wages currently paid to employees (Jan 1)
9. Affirm those Supervisors who are also employed by the township as Head Roadmaster, Roadmaster
#1, and Roadmaster. Establish rates to the elected auditors. (usually the same as the wages set in # 8)
10. Establish amount of Treasurers Bond (current $300,000)
11. Appoint Townships Legal Counsel, set compensation or fees. Currently Louis Glantz (Jan 2)
12. Appoint Townships Engineer, set compensation or fees. Currently Don Franson (Jan 3-4)
13.Appoint Townships SEO and Alternate, set compensation or fees. Currently is Justin Dashem SEO
(Jan 5-7), Alternate Kasey Snell (8-10), 2" Alternate John Howell (same as Justin Dashem)
14. Appoint Township resident residents to fill vacancies
a. Zoning Hearing Board Ed Poorman, Gloria Sampsel currently serving
b. EMC Officer- Don Moore?
c. Planning Commission- Orie Hanley, Lisa Miller Currently serving
d. Nittany Valley Joint Planning Commission-
e. Vacancy Board-
f. Elected/Appointed Auditors: The CPA Firm of Baker, Tilly has been appointed to audit the 2025 .
15. Select Depositories for Township funds. First National Bank is currently used.
16. Establish Meeting dates, times and location for 2026. (Jan 11)
17. Certify Delegates to the State Association Annual Convention (one person must be chosen by the
board to serve as the voting delegate) has been paid time off in the past. Time was for 8 hours for 4
days for a total of 32 hours paid for attendance and travel time.



18. Determine paid Holidays for Township Employees and Overtime payment if needed. Currently
New Years Day, Memorial Day, 4*" of July Labor Day, Thanksgiving Day, and Christmas Day, receive
time and a half for emergency work ONLY if needed.
19. Review Township rental fees
20. Review Permit Fees (these items are not numbered as they are reviewed each year and numbers
would change) Please review for any discussion of each
1. Zoning & Resolution #3 of 1992 @ Resolution # 2004-10
. Timber Harvest Permit Fee, Ordinance # 2009-61
. Mobile Home Park & Resolution # 2010-3
. Agricultural Security Program & Resolution # 2 of 1992
. IRSIS Permit & Bond Fees Resolution # 1996-3
. Deeds of Dedication Resolution #7 updated #2004-1
7. Maintenance Bonds Resolution #2004-12
21. Review Resolution # 2001-2 Tax Collector Compensation & Service Fees
22. Review Resolution # 2004-3&4 Third Party Inspection Agency, Keystone Inspection Agency
(Jan 12-13)
23. Resolution # 2008- 4 = Set mileage reimbursement to IRS amount per mile. (It will be $.72.5)
24. Resolution # 2012-2 HOP Fee increase
25. Complete any old business
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Leisa Johnstonbaugh , Head Chairman
Secretary/Treasurer

, Vice Chairman

, Supervisor



