ROLL CALL

APPROVAL OF AGENDA

CONSENT AGENDA:

CAMANCHE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
Tuesday, April 7, at 4:00PM

https://hello.freeconference.com/conf/call/6701695

1) Approve Minutes from Board meeting held on 3/11/2026.

2) Approve New Bills and Book Orders.

3) Approve Financials as submitted.

DIRECTORS REPORT

Financial -

Personnel/Operational —

Employee Update — Welcome Payton Eggers, new Clerk/Youth Programmer
started April 6, 2026, through Temp Associates.

Avery Draper resigned as of Friday, March 20, 2026.

Currently accepting applications for Clerk/ILL Specialist through Temp
Associates.

Programming —

Programming Update

Collection Development —

Inventory Update

Facilities —

Nightly Tracking of Patrons — Monthly Update

Roof Leak — Public Works, Jim Dunmore

May 1, High Schoolers Volunteering — sending over several students to help
clean up the yard and dock, then dust shelves.

Director Grim to present quote from Allen Schutte for video surveillance camera
system.

Director Grim to present quote from Agati Furniture.

Director Grim to present quote from Jim Dunmore and Sons.


https://hello.freeconference.com/conf/call/6701695

Children’s Programming —

Misc-

OLD BUSINESS —

EDUCATION -

NEW BUSINESS -

ADD TO AGENDA

LIASONS REPORT

PUBLIC COMMENT (3 min limit)

NEXT MEETING

e The Next Board of Trustee’s Meeting will be held Wednesday, May 13, 2026, at 4:00PM

ADJOURNMENT

Interested Citizens are invited to attend.

Public library board meetings are subject to the Open Meeting Law, lowa Code, Chapter 21.



