Belmont Condominium Trust

Annual Meeting of the Unit Owners

2007

Chairman Bessel called the meeting to order.

Chairman Bessel then asked for a motion to waive the reading of the call for the annual meeting. Passed unamiously.

The minutes of the annual meeting were approved unamiously.

Chairman Bessel made his opening remarks. After introducing the Board he asked for a moment of silence for the owners that had passed away since our last meeting.

He continued with some thanks to owners who contributed during the past year.


John Hackett and Steve Daley for the insurance committee.


Jim Luccio for the entertainment.

Joe Sullivan for the annual election process and the Search committee for the new property manager.

The search committee consisted of Herb Cummings, Richard Renwick, Bernie Feldstein, and Joe Sullivan.

Trustees Perry and Davagian for all they contributed.

Trustee Perry then outlined the previous year with Tom Bayuk. After listing some of the creative things done Tom was introduced and was given a round of applause.

Trustees then reviewed a list of projects that are critical for the Belmont. Among them were:

· Fascia restoration 

· Whitten doing all the landscaping and gave a three year guaranteed contract with no increase in cost, they will also take over the irrigation which has been a problem.

· Pool locker room bathrooms.

· Elevator lobby improvements.

· Building resealing.

Trustee Perry then stated the Board couldn’t do it alone. He asked for all owners to help in any way they can. He then tanked some owners for their special help to date.

· Jay Berger and Joe Sullivan for being the eyes for him.

· David Marshall and Alan Burleson for walking the property with him to assess the landscaping needs of the Belmont.

· Bunny Burleson and Linda Davagian for their help with the Pool bathroom renovation.

Chairman Bessel called for and received a standing ovation from the owners for the above-mentioned owners.

Trustee Davagian then reported on the planning going on. A replacement reserve analysis has been started. Some of the items mentioned were:

· Fascia repair has been completed.

· TH 25-32 reshingles of walls and garages to be started in the fall.

· Mid-rise balcony repainting is an ongoing project.

· Tennis court repairs. (Temporary or Permanent)

· Pool renovations are complete.

· Club awning

Trustee Davagian then mentioned some big projects that are important for the Belmont.

· Roof for mid-rise building 3 and 4. It is the original roof and the last one to be replaced. The approximate cost is $240,000.

· Elevator controls update. There are several code violations and many breakdowns that have to be addressed. The approximate cost is $420,000.

· Mid-rise building resealing. It is been sine 1995 when it was last done. It should be done every 8-10 years.

· Town House roof replacement (9-24)

· Level the paving areas that sinking.

· Irrigation system has to be improved.

· Tennis Court is in need of repair or replacement.

He stated that the next five years are critical to preserve the value of our property. An assessment is going to be needed to be able to make the necessary repairs and improvements.

Treasure Donovan then gave an update on the Belmont financial position. He stated the reserve replacement study has been underway and he hopes to have it ready for the July Board meeting. He will have an estimate of an assessment at that time. He then reviewed the one-time expenses that were not anticipated.

Chairman Bessel then reviewed the search committee process that took place. He also announced that Michael has given his notice after three months and will be leaving July 20th. He then outlined the Boards decision to divide the responsibilities until the Board can find a new Property Manager. He asked all owners to be helpful and cooperative as we make our way through this problem. He mentioned that the septic systems will not last forever and that a special assessment is around the corner. He asked that all owners consider becoming involved and to contact the board chairs to offer their assistance.

Owner Harry Hartoonian then gave his annual real estate report. He reviewed the history of the development of the Belmont. He highlighted the unique benefits to being an owner at the Belmont. He then reviewed the sales for 2005 and mentioned the units listed at this time. He also indicated that one local real estate agent who informed him that traffic was very slow.

Election Chairman Joe Sullivan then reported that there were two opening for Trustee. The two incumbents Herb Cummings and Walter Perry were the only names submitted. He called for a vote of the owners by acclamation. Passed unamiously.

Unit Owners Matters
Unit 642 guessed that the special assessment would be $5880. He also asked about increasing the reserve contributions.

TH2 questioned the elevator we should reconsider Otis Elevator as they can get all the parts needed. She also stated that Travelers would inspect and advise us what to do. She was employed by Travelers and wrote a manual of elevators. (Trustee Hackett informed her that Travelers had indeed inspected the property twice). 

Unit 344 questioned the replacement of the doors and sliders of units that have water penetration resulting. Rise has been back to inspect and repair the doors they installed improperly.

Unit 644 suggested a survey be done of owners that have replaced their sliders as to their satisfaction.

Unit 134 questioned the lack of a recycling program at the Belmont.

Unit 533 suggested the windows be covered before painting.

TH1 discussed the fire on the 4th of July. The police have identified the youths who caused the fire. The police (not the Belmont) were pursuing the culprits to at lease cover the service charge from the fire department be paid by the families.

Unit 130 suggested that the Board meet more often. Chairman Bessel noted that the committees do the legwork for the board to act on. If the amount of work and projects become heavy more meeting will be scheduled. Chairman Bessel then noted that Greg Angelini has volunteered to review the master deed and rules for the Belmont.

Unit 644 suggested that the board inspect the balconies after the fascia replacement was completed. He asked that building 5 and 6 be visited.

Unit 243 stated that the top floor balconies be looked at. Chairman Bessel asked the owner to send a letter to the Board so we can address.

Unit 123 asked about a wireless Internet be installed at the Belmont.

Unit 144 requested the Belmont to get a quote for the insurance from Wells Fargo.

Meeting was adjourned at 11:35 AM.

Respectfully submitted,

John Hackett, Secretary

