
INSIDE INSTRUCTOR WITH DISPATCH 
 

1. When dispatch puts out call send INCIDENT COMMANDER. 
2. Wait until Incident Command gives report then send out : 

FIRST THREE…..(NO LONGER THAN 2 MINUTES) 
A. MEDICAL BRANCH DIRECTOR 
B. EXTRICATION BRANCH DIRECTOR 
C. TRIAGE SUPERVISOR 
  NEXT THREE…..(AFTER 2 MORE MINUTES) 
A. TREATMENT SUPERVISOR 
B. TRANSPORT SUPERVISOR 
C. EXTRICATION 2 
  LAST THREE…..(AFTER 2 MORE MINUTES) 
A. COMMUNICATION OFFICER 
B. TREATMENT 2 
C. SAFETY 

3. Lead dispatch to call IC and say that MANAGEMENT WANTS 
AN UPDATE, THEY WANT A PICTURE PAINTED FOR THEM 
(VERBALLY). 
3. When IC calls for EMS units give then 2 BLS and 1 ALS only if 

they have given you triaged patient numbers. 
4. When IC gives triaged numbers and by color let them know 

that 911 has asked for specific injuries of EACH patient. 
5. Make sure to HELP IC if no equipment has been asked for 

yet.. 
6. HELP IC with equipment needs: Backboards, sleds, trauma 
packs, o2. 
7. REASIGN EXTRICATION PATROLLERS. 
8. Management & PATROL wants to know how many people 
need lift evac – 42. 
6. Find out exactly how many EMS unit will be needed. 
7. Have PHQ say ALS and BLS on scene, which patients to be 

transported first. 


