EMERGENCY MEETING

                           



March 27, 2020
Aurora, MN
An Emergency Meeting of the Town of White Board of Supervisors was called to order by Chairman Skelton on Friday, March 3, 2020 at 5:00 P.M. at the City/Town Government Center to be held via Zoom teleconference:
ROLL CALL:
Present:  
Supervisors – Anttila, Skelton, Kippley; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi

Absent:
 
      Also Present:     
  Attorney – Michael Kearney
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO APPROVE THE AGENDA.  UNANIMOUSLY CARRIED

1.)  Chairman Skelton read Resolution 2020-05 Declaring a Local Emergency Due to the Ongoing Pandemic Involving the Coronavirus, also referred to as COVID-19:  
WHEREAS, the Township Board of Supervisors have been closely monitoring the ongoing pandemic involving the Coronavirus, also referred to or described as COVID-19; and

WHEREAS, since the information and developments involving this pandemic present a very dynamic, complex and constantly evolving situation, the Township Board of Supervisors needs to ensure that it is able to take all necessary precautions and has put all proper mechanisms in place in order to respond promptly and effectively to the pandemic, for the safety and health of the Township’s residents and employees; and

WHEREAS, the Township needs to ensure that it has taken all necessary steps and will be able to satisfy any criteria or pre-requisites in order to be fully eligible for any emergency or disaster financial aid programs or distributions or any other types of financial aid programs or distributions from the State, Federal, or County governments related to the pandemic.  

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Supervisors of the Town of White, that, pursuant to Minn. Stat. Sec. 12.29, the Township Board of Supervisors hereby declares as follows:

1.) A local emergency existing within the township boundaries effective March 27, 2020, as previously declared by the Governor of Minnesota Executive Order 20-01, and St. Louis County Commissioners, due to the ongoing pandemic involving the Coronavirus, also referred to or described as COVID-19, and this local emergency declaration is intended to invoke all of the procedures, responses, plans and benefits as set forth in or contemplated by Minn. Stat. Sec. 12.29, and in conjunction with St. Louis County Emergency Operations and Hazard Mitigation Plans.  

2.) Township staff is directed to review ordinance and regulatory requirements, operations, civil and legal proceedings, events, and resources to determine whether the foregoing should be adjusted or suspended, and to make recommendations regarding additional emergency regulations to support the employees and the residents of the Town of White.

3.) All Township departments and offices are directed to operate and support the response to this incident, including implementing new employee protocols, strategies, and processes to ensure public services are maintained.

4.) The Township Board of Supervisors has now enacted the Township’s Emergency Operations Plan and will work in conjunction with St. Louis County Emergency Operations as necessary to exercise the powers granted by MN Statute 12.37.

5.) The Township Staff are directed to request and coordinate appropriate aid and resources from surrounding jurisdictions, St. Louis County, the State of Minnesota, and the Federal Government as needed.  

6.)  The Township Chairman of the Board, pursuant to MN Statutes, Section 13D.021, has the authority, as necessary, to determine that in-person meetings of the Township Board are not practical or prudent due to the COVID-19 health pandemic and the peacetime emergency declared by Governor Walz pursuant to MN Statutes, Chapter 12 and by the Chairman, may direct the meetings of the Township Board of Supervisors be conducted by telephone or other electronic means, and the Township Staff are directed to take such action as necessary to enable such meetings to occur via telephone or other electronic means pursuant to MN Statutes, Section 13D.021, until such time as it is no longer impractical or imprudent for the Township Board of Supervisors to resume in-person meetings.

7.) The Township Board of Supervisors authorizes and consents to the continuation of the declared emergency pursuant to MN Statutes 12.29 Subd. 1 until such time as the Township Board of Supervisors, by further action, shall determine that such emergency no longer exists.  

8.) That this declaration be given prompt and general publicity and shall be filed promptly by the Township Clerk.

Moved by SKELTON for the approval and adoption of this Resolution.   Supported by Anttila.  

Roll Call:  Ayes: 3 (three) Nays: 0 (None)

Motion Carried

Resolution Adopted this 27th day of March, 2020.

2.) It was discussed bills and payroll need to be approved to continue operations under the emergency declaration; three signatures on all checks will continue for transparency.  

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO APPROVE ALL BILLS AND PAYROLL FOR THE MONTH OF MARCH 2020.  Roll Call Vote:  3 Ayes, 0 Nays   Motion Carried

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO APPROVE ALL BILLS AND PAYROLL FOR THE MONTH OF APRIL 2020.  Roll Call Vote:  3 Ayes, 0 Nays   Motion Carried

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO APPROVE ALL BILLS AND PAYROLL FOR THE MONTH OF MAY 2020.  Roll Call Vote:  3 Ayes, 0 Nays   Motion Carried

3.)  The Board discussed as approved in the resolution the delegation to the Foreman and Clerk to implement changes as necessary to continue daily operations regarding personnel work schedules and daily work assignments as delegated and approved by the Board.  Skelton indicated all Township employees are deemed essential and should go to a flexible work schedule immediately performing only core functions to keep employees safe and healthy, reducing the risk of contamination.  Knaus will prepare letters for each employee to have in their vehicles when traveling to and from the workplace.  The office will be staffed with one person and the other working from home, public works will work three on, three off and on call from home, and the Foreman will work using telecommunication as much as possible.  The General Maintenance Worker will reduce shifts for now similar to the public works crew.  All employees will be made whole with wages and benefits using Pandemic Administrative Paid Leave when working from home.  It was also discussed if the need arises temporary employees would be hired to replace full-time employees with approval from the Board.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO KEEP ALL EMPLOYEES IN PAID ADMINISTRATIVE STATUS WITH FULL BENEFITS AND REGULAR WAGE UNTIL FURTHER NOTICE WHILE WORKING REMOTELY FROM HOME WITH THE EXPECTATION THE EMPLOYEES WORKING FROM HOME ARE AVAILABLE AND ABLE TO WORK, ON CALL, AND WHEN CALLED UPON WILL REPORT TO THE WORK SITE WITHIN 45 MINUTES.  Roll Call Vote:  3 Ayes, 0 Nays  Motion Carried

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE TOWN MANAGER AND FOREMAN TO FLEX WORKING HOURS OF STAFF AS NECESSARY FOR CONTINUITY OF OPERATIONS.  Roll Call Vote:  3 Ayes, 0 Nays Motion Carried   

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE HIRE OF TEMPORARY EMPLOYEES AS NECESSARY FOR CONTINUITY OF OPERATIONS.  Roll Call Vote:  3 Ayes, 0 Nays Motion Carried

4.) The regularly scheduled meeting for Thursday, April 2, 2020 will need to be rescheduled.

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO CANCEL THE MEETING ON APRIL 2, 2020.  Roll Call Vote:  3 Ayes, 0 Nays.  Motion Carried

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO RESCHEDULE THE REGULAR MONTHLY MEETING FOR THURSDAY, APRIL 16, 2020 AT 5:00 TO BE HELD VIA TELECONFERENCE IF NECESSARY.  Roll Call Vote:  3 Ayes, 0 Nays  Motion Carried

5.)  Facilities were discussed and shall remain closed through the Shelter in Place or until further notice for the safety of citizens.  

IT WAS MOVED BY SKETON, SUPPORTED BY ANTTILA TO CLOSE THE SHOOTING RANGE FOR THIS TWO WEEK PERIOD THROUGH APRIL 10, 2020 OR UNTIL THE SHELTER IN PLACE IS DISCONTINUED BY THE GOVERNOR.  Roll Call Vote:  3 Ayes, 0 Nays Motion Carried

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO CLOSE ALL PUBLIC PARK EQUIPMENT OFF TO THE PUBLIC INCLUDING TWIN LAKES FACILITY UNTIL FURTHER NOTICE WITH SIGNS TO BE POSTED BY PUBLIC WORKS.  Roll Call Vote:  3 Ayes, 0 Nays  Motion Carried
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 5:51 P.M.  Roll Call Vote:  3 Ayes, 0 Nays Motion Carried 
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________ 
____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                          Jon Skelton, Chairman 
