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Good Morning Elaine,

Attached is an updated Cash Flow estimate which is now based on including the Actual results
for April 2020.

With the increased revenue in April due to the Grants and Workers Compensation Dividend
and lower expenses, we're able to make it to mid September vs. early August in the previous
estimate before we require additional cash funding.

If the PPP Grant is realized like we expect, we should be able to squeak by through the end of
the year but just barely. However, I have not included this cash infusion in the estimate.

Again, this assumes the State doesn't open up fully until July 1, Program Revenue is cut
$151,000 due to lack of bookings and refunds, and no Fundraiser in 2020.

Let me know if you have any questions or changes.

Don

mailto:devers286@gmail.com
mailto:eward@franciscanministriesinc.org
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		FRANCISCAN MINISTIRES, INC. CASH FLOW PROJECTION BOARD MEETING 5/15/20

				MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER 		DECEMBER 31, 2020

		Cash @ PNC 5/1/20*		$   225,460																$   225,460

		INCOME

		St. Elizabeth Fund						$   54,678						$   54,678						$   109,356

		Peddler Funds						24,500												24,500

		Grants		10,000								9,500						11,000		30,500

		Individual Contributions		1,000		1,000		1,000		1,000		3,000		3,000		3,000		6,000		19,000

		Business Contributions		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		8,000

		Development Events																		- 0

		Program Revenue		5,000		15,000		15,000		20,000		20,000		20,000		20,000		20,000		135,000

		Rent		600																600

		TOTAL INCOME		$   17,600		$   17,000		$   96,178		$   22,000		$   33,500		$   78,678		$   24,000		$   38,000		$   326,956

		EXPENSE

		Salaries		$   40,000		$   40,000		$   42,000		$   42,000		$   59,500		$   42,000		$   42,000		$   42,000		$   349,500

		Benefits		3,335		3,335		3,335		3,335		3,335		3,335		3,335		3,320		26,665

		Employer Taxes		3,200		3,200		3,360		3,360		4,760		3,360		3,360		3,360		27,960

		Bureau Of Worker's Comp						1,500						1,500						3,000

		Contractors & MTM & Consult.		2,750		2,750		2,750		6,600		6,600		6,600		6,600		6,600		41,250

		Rent		500		500		500		500		500		500		500		500		4,000

		Utilities/Occupancy Costs		5,100		5,100		4,000		4,000		4,000		4,000		4,000		4,000		34,200

		Liquor Bar Supplies		2,240		2,240		2,240		2,240		2,240		2,240		2,240		2,240		17,920

		UBI Federal Taxes								3,700								3,700		7,400

		Ohio Sales Taxes						350		350		350		350		350		350		2,100

		Supplies		2,200		2,200		2,200		2,200		2,200		2,200		2,200		2,200		17,600

		Professional Fees		1,200		1,200		1,200		1,200		1,200		1,200		1,200		1,200		9,600

		Insurance		4,500								4,500						4,500		13,500

		Property Taxes				9,440		9,440												18,880

		All Other Expenses		10,000		10,000		12,500		12,500		12,500		12,500		12,500		12,500		95,000

		TOTAL EXPENSE		$   75,025		$   79,965		$   85,375		$   81,985		$   101,685		$   79,785		$   78,285		$   86,470		$   668,575



		Net Income/(Deficit)		$   (57,425)		$   (62,965)		$   10,803		$   (59,985)		$   (68,185)		$   (1,107)		$   (54,285)		$   (48,470)		(341,619)

		ENDING BALANCE @ XX/XX/20		$   168,035		$   105,070		$   115,873		$   55,888		$   (12,297)		$   (13,404)		$   (67,689)		$   (116,159)		$   (116,159)

		* Excludes Restricted Funds of $11,800
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		FRANCISCAN MINISTIRES, INC. OUR LADY OF THE WOODS ONLY

				JAN-MAR'20		APRIL		MAY		JUNE		JULY		AUGUST		SEPTEMBER		OCTOBER		NOVEMBER		DECEMBER 		DECEMBER 31, 2020

		Cash @ PNC 4/1/20																						$   - 0

		INCOME

		St. Elizabeth Fund																						$   - 0

		Peddler Funds																						- 0

		Grants																						- 0

		Individual Contributions																						- 0

		Business Contributions																						- 0

		Development Events																						- 0

		Program Revenue																						- 0

		Rent																						- 0

		TOTAL INCOME		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		EXPENSE

		Salaries		$   9,218																				$   9,218

		Benefits																						- 0

		Employer Taxes		917																				917

		Bureau Of Worker's Comp																						- 0

		Contractors & Maintenance		2,913		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		2,750		27,663

		Rent																						- 0

		Utilities/Occupancy Costs		10,184		2,375		2,025		1,875		1,875		1,375		1,375		2,459		3,258		3,258		30,059

		Liquor Bar Supplies																						- 0

		UBI Federal Taxes																						- 0

		Ohio Sales Taxes																						- 0

		Supplies		75																				75

		Professional Fees		1,200																				1,200

		Insurance		1,595		475		475		475		475		475		475		475		475		475		5,870

		Property Taxes		9,442				9,440																18,882

		All Other Expenses		20																				20

		TOTAL EXPENSE		$   35,564		$   5,600		$   14,690		$   5,100		$   5,100		$   4,600		$   4,600		$   5,684		$   6,483		$   6,483		$   93,904



		Net Income/(Deficit)		$   (35,564)		$   (5,600)		$   (14,690)		$   (5,100)		$   (5,100)		$   (4,600)		$   (4,600)		$   (5,684)		$   (6,483)		$   (6,483)		(93,904)

		ENDING BALANCE @ XX/XX/20		$   (35,564)		$   (41,164)		$   (55,854)		$   (60,954)		$   (66,054)		$   (70,654)		$   (75,254)		$   (80,938)		$   (87,421)		$   (93,904)		$   (93,904)
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