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Note:This meeting was recorded and can be viewed on the website www.baldwinmaine.org.

Attendance: Selectmen: Dwight Warren, Jim Dolloff and Gerry Brown as well as members of the

Public.

1. Selectmen Meeting was called to order approximately at 6:32 PM by Dwight Warren.

2. Review/ Approve meeting minutes
Jim Dolloff requested a motion to accept and approve November 5th, 2019 meeting minutes. Gerry
Brown seconded the motion; Selectmen voted 3-0 to approve meeting minutes.

3. Review/ Approve warrant

Jim Dolloff requested a motion to accept and approve November 19, 2019 warrant. Gerry Brown
seconded the motion; Selectmen voted 3-0 to approve the warrant.

New Business

Selling Public Works Truck Selectmen discussed the public works truck that can be put up for sale.
It's a 1974 C60 Chevrolet Truck. Can no longer get parts for this truck and can’t be used. Dwight
will write up a description to publish in the Shopping Guide.

Discuss Anderson Road Status A real estate agent called asking about the status of Anderson
road, due to a potential sale on that road. Selectmen discussed with Road commissioner and
Anderson road is a town maintained road.

Baldwin’s free speed sign from MaineDOT Baldwin has been awarded a free speed sign from the
MaineDOT. The sign will be used for portable speed display. Training is required and more details
will be given at a later time. Baldwin will be obtaining the sign in Spring 2020.

Review prices for building repair. There were two bids received from Adam Charles and Dan’s
Construction. Both bids were written differently between time and material, but very similar in price.
Gerry will call both contractors to discuss availability.

IT_support prices. We have several IT issues and cannot get our IT service technician to return
phone calls. Selectmen discussed and decided to call other businesses to see if they are interested
and get prices on IT support for the office. :

Old Business

Community Center Update

Girl Scouts — Sundays from 2pm- 4pm
Sunday, November 24" — private event

Municipal Reminders:

e Thursday, November 21t — Town office closed due a workshop — Selectmen office open
e Friday November 22" — Senior Lunch @ 12PM
» Saturday November 23 — Town Office Open 8AM — 12PM

~e Tuesday, November 26" — Selectmen Workshop @ 6:30PM

e Thursday/ Friday, November 27t / 28" — Thanksgiving Holiday — office closed

Public Questions/ Comments
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Adjournment

A motion was made by Dwight Warren and Selectmen voted 3-0 to adjourn the meeting at
approximately 7:38PM.

Respectfully submitted,
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