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COMPANY STATEMENT 

Al lwor ld  P roject Management,  LLC (A WPM) i s  a 
professional service firm launched in 2010 and based in 
Memphis, TN. AWPM was established to provide a full range 
o f  p r oje c t  a n d  p r o g r a m  m a n a g e m e n t  s e r v i c e s
from conception to completion. Our services focus on
construction, design and technolog�. customized to meet
the needs of our clients. We specialize in managing project

deliver� on time, within budget and scope. 

RELATED PROJECTS 
L__--------1m Crosstown Concourse 

The $200M renovation of over 1.1M sq.ft. will turn over 20 
�ears of blight into a vertical urban village consisting of 

education, healthcare, retail, arts and apartments. 
SERVICES: Construction document control, construction 
meeting coordination, project scheduling, dail� reporting, 
field test report review, LEED compliance, environmental 
compliance, d iversit� programming and work force 

development document control. 

Main St. to Main St. Multimodal Connector 
The 10 mile multimodal, pedestrian and bike path includes 
an unprecedented crossing of the Mississippi River. This 
project includes scheduling and coordinating of 5 different 

funding sources with various compliance requirements. 
SERVICES: Construction meeting coordination, public 
information facilitation, dail� reporting, document control, 

field test reports review, and public information liaison. 

Sewer Assessment and Rehabilitation Program 
(SAR P10) Elffi-----------'

The 10-�ear consent decree program assesses the Cit� of 
Memphis' 2,400+ sewer pipeline and infrastructure through 

program management. 
SERVICES: C o  n t r  a c t  m a n a g e m e n t ,  G I S a n d d a t  a 
management, field inspecting, diversit� programming and 

workforce development. 

Shelby Farms Heart of the Parkftttt------' 
The $30M, 4,500-acre cit�-centered park renovation 

includes the expansion of Patriot Lake and Visitor center. 
SERVICES: Construction meeting coordination, field and dail� 

reporting, and document control 
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