SKMHTA Meeting Minutes — Thursday, October 20, 2020

Call to Order — 6:04 pm

Welcome / Member Intros — Board only meeting — Jennifer, Margaret & Bob, Amy &
Beth attended.

Minutes — Motion made to accept the minutes by Margaret Michaels & seconded by
Amy. MM 1-Amy 2" and motion carried to accept Sept 3 minutes as written.
Fundraiser - $1664.00 collected — paid out $858 shirts $315 for food $1173 total.
Bridgette collected $550 plus $200 collected earlier and some still owe. Additional
Shirts were sold and still need to be tallied. Gained one new member and a few
renewals. Porta Potties are being cleaned so there’s a bill. Official report to follow for
Members Meeting.

Trail Report — Bob has made phone calls and isn’t getting too much cooperation with
local landscaping companies. He will follow up to see if possible to have DNR buddy
with SKMHTA to facilitate the work that needs to be done.

TRAIL CLEANUP - White trail the focus of the November 7% fall cleanup of the trails.
Timing is planned for 8-12 on the 7" or Rain/Snow date on the 8. This is the plan as of
today with regard to Covid regulations. Separation should be possible as it is an outdoor
event. Please bring your tools (loppers, pole saws, gloves, chain saws ... etc) for trail
cleanup. Park at Hwy Z from Eagle Trails. Lunch to be provided for the workers.
Positions Available in January — Vice President, Secretary, Member at Large and Fall
Fundraiser. Please consider donating your time and talents to our organization.

New Business -

Portapotty at Wilton road needs to have the flooring fixed sometime in the near future.
Water Spigot requested at the Palmyra Side of the Horseriders. At this time, it is not
probable but may be something to look into for the future.

Spacing between the stalls is not accessible to mowers for cleanup. Consideration
should be given to altering the locations of stalls to accommodate the mowers when
final footing plan is finalized.

Signage recognizing the donations for the stalls and footing needs to be explored.

UPCOMING DATES:
Next Meeting Open to the Public — Tuesday, October 27" at 6:00 pm at Mainstreet in Palmyra.
November 7" (8") Trail Cleanup — 8 to 12:00 — Lunch provided.

December 8" — BOD Meeting.
HOLIDAY PARTY — Cancelled this year due to Covid.

ANNUAL MEETING — Planned for January 16" at 9:00 am but may be postponed due to Covid.

Stay tuned for further details.
Meeting Adjourned —6:55 pm

Respectfully Submitted,
Beth Schroeder



