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 Why do we have a Christmas Festival?  
 Why did we make changes?  
 Earned Media 
 Revenues vs. Expenditures 
 Recommendations  



Why do we  have a Holiday Festival? 

 Tradition  
 Community/Local Pride 
 Drive traffic for our businesses 
 Economic Development 
 Free Media 
 
 



Why Make Changes in 2017? 

 Needed to analyze /determine efficiencies  
 Safety  
 Feedback  
 Participation  
 Needed a cost recovery model 
 Tried different options, see what works 
 



NEW 2017 Highlights 

 New name, logo & website 
 Town Christmas Tree 
 Sundial Tree Lighting Ceremony 
 Carefree Desert Gardens Glitters 
 Extended Santa Hours 
 Carefree Snow Village 
 Carefree Christmas Market 
 Daytime Parade 
 Chanukah Celebration 
 Varied Entertainment/Activities 
 Three weeks versus one weekend  



Free TV Media Summary 

 FREE TV VALUE: $32,490* 
 3 segments totaling 9.5 minutes  
 Nielson Audience: 182,162 
 
*Third Party- Media Monitoring, News Exposure 
LLC 

  
 
 

 
 

 
  



Free Print Media Coverage    Est. Retail Value: $10,000 
 

 AZ Images 
 Valley Guide 
 Arizona Key Magazine 
 City Sun Times 
 North Scottsdale Magazine 
 Phoenix Magazine 
 Foothills Focus  
 Numerous event calendars 
  

  

 
 

 
  



Revenues 

Sponsors           $17,527 
Vendor fees               $18,535  
Merchandise/Tickets Sales  $3,960   
TOTAL                $40,022 
  
In-Kind Donations: $15,000  
   



Expenses for three week event 

 

Logistics/One time expenses   $39,700 
Entertainment/Activities/Fireworks $31,784 
Labor                 $14,200* 
Advertising        $13,487 
Cleaning/Trash       +   $2,325  
TOTAL                  $101,496 
 Off-set                  -$40,022 
          $61,474  

   

* Historically labor was not included as an expense 



Next Year Recommendations  

 Continue to enhance Gardens 
 Tree Lighting Friday, Nov. 30  
 Continue Christmas Market   
 Extended hours for Santa  
 Continue Chanukah (Dec. 2 – 10) 

 Snow Village 
 Daytime Parade (Dec. 8th) 

 Explore entertainment/fireworks (Dec. 8th) 

 Continue to look for ways to offset costs 



Thank you to our Sponsors      
 

 
 
 



Thank you to our Sponsors      
 

 
 
 



Thank you to our volunteers and in-kind donations  
 


