VILLAGE OF MAGDALENA
PO BOX 145, MAGDALENA, NM 87825
P.575.854.2261 F.575.854.2273
WWW.VILLAGEOFMAGDALENA.COM

AGENDA
NOTICE OF REGULAR MEETING OF THE VILLAGE OF MAGDALENA BOARD OF TRUSTEES
MONDAY, SEPTEMBER 9, 2019
VILLAGE HALL 108 N. MAIN STREET 6:00 PM

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES
a. REGULAR MEETING — AUGUST 26, 2019
APPROVAL OF CASH BALANCE REPORT
APPROVAL OF BILLS
MAYOR’S REPORT
CLERK’S REPORT
10. DEPARTMENT REPORTS
EMS
FIRE
MARSHAL
JUDGE
PUBLIC WORKS
f. LIBRARY
11. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF 2021-2025 LOCAL GOVERNMENT
INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)
12. DISCUSSION & POSSIBLE DECISION REGARDING APPROVAL OF RESOLUTION NO. 2019-15, A
RESOLUTION ADOPTING THE 2021-2025 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN {ICIP)
13. PUBLIC INPUT - 1 TOPIC PER PERSON - 3 MINUTE LIMIT
14, ADJOURNMENT
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NOTE: THIS AGENDA IS SUBJECT TO REVISION UP TO 72 HOURS PRIOR TO THE SCHEDULED MEETING DATE AND TIME {NMSA 10-15-1 F). A COPY OF THE AGENDA MAY BE PICKED UP AT THE
VILLAGE OFFICE, 108 N. MAIN STREET, MAGDALENA, NM 8725, IF YOU ARE AN INDIVIDUAL WITH A DISABILITY WHO IS IN NEED OF A READER, AMPLIFRIER, QUALIFIED S1GN LANGUAGE
INTERPRETER GR ANY OTHER FORM OF AUXILIARY AID OR SERVICE TO ATTEND OR PARTICIPATE IN THE MEETING, PLEASE CONTACT THE VILLAGE CLERK AT 575-854-2261 AT LEAST ONE WEEK

PRIOR TO THE MEETING OR AS SOON AS POSSIBLE,



MINUTES OF THE REGULAR MEETING OF THE VILLAGE OF MAGDALENA
BOARD OF TRUSTEES
HELD MONDAY, AUGUST 26, 2019 AT 6:00 PM

DRAFT

Mayor Richard Rumpf called the meeting to order at 6:00 p.m.

PRESENT: Mayor Richard Rumpf, James Nelson, Lynda Middleton, Donna Dawson, Clark
Brown, Carleen Gomez - Deputy Clerk, Attorney Kathy Stout

ABSENT: Janet Keenly - Clerk/Treasurer

GUESTS: Dolly Dawson, Michele Grecco, E.A., John Larson, Fritz Kapraun, vy Stover, Cricket
Courtney, Sarita Johnson, Carlos Valenzuela, John Lee, Mike Danielsen

Mayor Richard Rumpf led the gallery in reciting the Pledge of Alleglance.

APPROVAL OF AGENDA: Mr. Nelson motioned to approve the agenda as presented, seconded
by Ms. Dawson. The motion carried unanimously.

APPROVAL OF MINUTES: Ms. Dawson motioned to approve the minutes of the Regular
Meeting of the August 12, 2019, as presented, seconded by Mr. Brown. The motion carried

unanimously.

APPROVAL OF CASH BALANCE REPORT: Mrs. Middleton motioned to approve the cash balance
report, as presented, seconded by Ms. Dawson. The motlon carried unanimously.

Ms. Dawson stated that she would like to look at the budget with Clerk Keenly when she
returns to work. Ms. Dawson stated that she still would like to know why the Waste Water
Fund is negative. Mayor Rumpf stated that he will continue to keep an eye on it.

APPROVAL OF BILLS: Deputy Clerk Gomez stated that she would like to add invoices from the
following vendors: Route 60 Trading Post in the amount of $100.00, Gall’s in the amount of
$38.47 and Romero’s Tires in the amount of $16.11.

Ms. Dawson motioned to approve the bill list with the addition, seconded by Mrs. Middleton.
The motion carried unanimously.

Acosta Equipment $3,368.94 Airgas USA, LLC $587.81
Bugs Or Us Pest Control 140.00 El Air, LLC 798.14
Gall’s 38.47 Hall Environmental 215.75

Integration & Control Solutions 357.50 Jan Keenly 279.92



Konica Minoka 570.51 Napa Auto Parts 292.26

NMML 200.00 Pitney Bowes 84.99
Rak’s Building Supply 102.96 Romero’s Tires 16.11
Route 60 Trading Post 100.00 Socorro Electric Cooperative  3,731.68
MAYOR'’S REPORT

Mayor Rumpf stated that he received revised quotes from Don’s Windows that is under
$5,000.00 for the library windows.

Mayor Rumpf stated that he and Jim Nelson would be in Las Cruces Tuesday through Thursday
and most of Friday for the Annual Municipal League Conference.

CLERK’S REPORT

Deputy Clerk Gomez reported that Candidate Filing Day for the November 5, 2019 Election
would be on Tuesday, August 27, 2019 between 9:00 a.m. and 5:00 p.m. She also stated that
Candidate Filing Day for Write In Candidates would be on Tuesday, September 3, 2019 between
9:00 a.m. and 5:00 p.m. She stated that this would take place at the Socorro County Clerk’s
Office. Deputy Clerk Gomez stated that there are two Trustee seats both for four year terms
and one seat for Municipal Judge also for a four year term.

DISCUSSION & POSSIBLE DECISION CONCERNING REQUEST TO CHANGE LIBRARY DAYS
Librarian Ivy Stover stated that she would like to change the days that the library is open but
the hours will remain the same. She stated that she would like to close on Sundays and
Mondays. She stated that when holidays are on a Monday she would be taking off that
Tuesday but the Attorney is looking into that. She stated that being off two days in a row will
personally work better for her and be less confusing for the patrons. Ms. Stover stated that
Mondays are never very busy. She stated that the new hours would be:

Tuesday-Friday 11-5
Saturday 10-3
Sunday & Monday Closed

Mr. Nelson motioned to approve the request, seconded by Mrs. Middleton. The motion carried
unanimously.

DISCUSSION & POSSIBLE DECISION CONCERNING MAGDALENA CHAMBER OF COMMERCE
ISSUES

a. FOLLOW UP ON “WELCOME TO MAGDALENA”" SIGN
Mr. John Lee stated that he realizes that the Village is working on looking at things. He stated
that he needs to look Into getting the “paid for in part by Magdalena Lodger’s Tax” wording on
the signs. Mr. Lee stated that he will contact NM True to see If they can help with any funding.



Mr. Lee added that the Chamber will be having a free Pizza & Soft Drink Social on August 27,
2019 at the Golden Spur for people to get a chance to meet with the Magdalena Chamber of
Commerce. He stated that they would be doing something like this every three to four months.

b. LETTER FROM MAGDALENA CHAMBER OF COMMERCE IN REGARDS TO OLD TIMER’S
Mr. John Lee stated that he and the Chamber don’t feel the need to discuss this item at this
time. Mr. Lee requested that the item be tabled and requested to withdraw the discussion at
this time.

EXECUTIVE SESSION - 10-15-1(H)(2), LIMITED PERSONNEL MATTER
Ms. Dawson motioned to go into Executive Session at 6:16 p.m., seconded by Mrs. Middleton

Mayor Rumpf suggested that Deputy Clerk Gomez request a roll call vote:
Mr. Nelson — AYE, Ms. Dawson — AYE, Mr. Brown — AYE, Mrs. Middleton — AYE
The motion carried unanimously.

a. ASSISTANT CLERK
Ms. Dawson motioned to go back Into regular session at 6:21 p.m. and certifled that only
limited personnel matters concerning the Assistant Clerk position were discussed, seconded by
Mr. Nelson.

Mayor Rumpf suggested that Deputy Clerk Gomez request a roli call vote:
Mr. Brown —AYE, Mrs. Middleton — AYE, Ms. Dawson — AYE, Mr. Nelson — AYE
The motion carried unanimously.

DISCUSSION & POSSIBLE DECISION CONCERNING APPROVAL TO HIRE ASSISTANT CLERK
Mayor Rumpf brought forth the name of Veronica Chavez to hire as the new Assistant Clerk.
Ms. Veronica Chavez introduced herself and stated that she is a life long resident of Magdalena,
she worked at the Magdalena Health Clinic and she feels that she would be a great asset to the
Village.

Mrs. Middleton motioned to hire Veronica Chavez as the new Assistant Clerk, seconded by Mr.
Nelson.

Mayor Rumpf suggested that Deputy Clerk Gomez request a roll call vote:
Mr. Brown — AYE, Ms. Dawson = AYE, Mr. Nelson — AYE, Mrs. Middleton — AYE
The motion carried unanimously.

Mrs. Middleton welcomed Ms. Chavez to the crew.

PUBLIC INPUT - 1 TOPIC PER PERSON - 3 MINUTE LIMIT

Mrs. Cricket Courtney stated that things are moving forward with the “I Heart Magdalena” Ice
Cream Social that will be held on September 21, 2019 at 1:00 p.m. at the new Senior Center.
Mayor Rumpf thanked all those involved in putting the social together, he stated that it sounds
like a lot of fun.



Librarian Ivy Stover added that the new library days would begin on September 3, 2019. She
stated that installation of the broadband equipment is scheduled for Wednesday, August 28,
2019 when there are no patrons in the building. She stated that there will be an opening
ceremony for the Consortium coming soon. She stated that she will invite the Mayor and Board
and let everyone know of the dates and times.

Ms. Dolly Dawson asked if she could be allowed to paint an old stop sign belonging to the
Village. Mayor Rumpf stated that the Village is looking into purchasing some new ones and is
looking at pricing.

Ms. Dawson motioned to adjourn the meeting at 6:28 p.m., seconded by Mrs. Middleton. The
motion carried unanimously.

Respectfully Submitted,

Carleen Gomez, CMC Richard Rumpf
Deputy Clerk Mayor



Carleen Gomez

e e —————— g —=———
From: Michael Bisbee <michael_bisbee@yahoo.com>

Sent: Thursday, September 5, 2019 2:49 PM

To: Carleen Gomez

Subject: VILLAGE of MAGDALENA FIRE / EMS REPORT August 2019

VILLAGE of MAGDALENA FIRE / EMS REPORT August 2019

EMS responded to 2 calls in August, 2019

FIRE

8/3/2019 - Rendered mutual aid to Hop Canyon VFD re. grass fire MM 1.5 Water Canyon Road
8/4/2019 - Assist with turning off / uprighting propane tank dislodged by flooding on Water Canyon Road

Best Regards, Michael Blsbese; Chief Fire / EMS



Magdalena Marshal's Office

Monthly Report

Month: __Agust

Year: 2019

Marshal Zamora

ID#:Mag-1

Total Miles Driven:

GENERAL CALLS:

AMOUNT

REVENUE

TRAFFIC CITATIONS: Village Ordinances

16

693

TRAFFIC CITATIONS: State Statutes

CRIMINAL CITATIONS

ANIMAL CONTROL CITATIONS

TRAFFIC ACCIDENTS

D.W.|. ARRESTS

FELONY ARRESTS

MISDEMEANOR ARRESTS

12 HOUR HOLD ARREST

CRIMINAL INVESTIGATIONS

JUVENILE CASES

DOMESTIC CASES

CRIMINAL DAMAGE / PROPERTY

ASSISTANCE CALLS:

AMBULANCE/FIRE

PUBLIC SERVICE

NM STATE POLICE

SHERIFF'S OFFICE

== N[N

NM FISH & GAME

US BORDER PATROL

US FOREST SERVICE

OTHER:

ALARM CALLS

FINGERPRINTING

Driving Tests

Misc. Cases

18

TOTALS:

683




MAGDALENA MARSHAL DEPARTMENT License Number;_ G93062

MONTHLY VEHICLE EXPENDITURE REPORT Make and Model:_ FORD EXPID.2015

For the month of : AUG Year. 2019

Report due in NO LATER THAN THE 10th OF THE MONTH
Date | Beginning Ending Miles | Fuel Motor Oif Maintenance Section
Mileage Mileage |Traveled Gallons | Amount | Quarls | Amount

1 53044 54145/ 201| 212 577 01 Chassis Maintenance
2 02 Electrical Maintenance
3 03 Engine Maintenance
4 04 General Supplies
5 05 Interior Maintenance
6 06 Lubrication
7 07 Miscellaneous
8 09 Tire Purchase
9 10 Tire Repair
10 11 Wash and Wax
11 (Attach Copy of Invoices)
12 54145 54376| 231| 22.3 62.1 Invoice No.: Amt.$
13 10
14 Invoice No.: Amt.$
16 Date
16 Invoice No.: Amt$
17 Code: Date:
18 54376 54619| 243| 194 54 invoice No.; Amt$
19 Code: Date:
20 Invoice No.: Amt.$
21 Code: Date:
22 Invoice No.: Amt$
23 Code: Date:
24 Invoice No.: Amt.$
25 Code: Date:
26 Invoice No.: AmtLS$
27 54619 54894| 275 2168 587 Code;___ Date:
28 Invoice No.: Amt.$
29 Code: Date:
30 Invoice No.: AmtS
31

[Totals 696.68] 845 2325

I certify that the abpvgrls comect to the best of my knowledge.

Signature: ,/ Title: MARSHAL




MAGDALENA MARSHAL DEPARTMENT License Number.  G87489

MONTHLY VERICLE EXPENDITURE REPORT Make and Model:_ Chevy Silverado

For the month of: AUGUST vyear. 2019

Report due in NO LATER THAN THE 10th OF THE MONTH
Date | Beginning Ending Miles | Fuel Motor Oil Maintenance Section
Mieage | Mileage [Traveled Gallons | Amount | Quarts | Amount

1 01 Chassis Maintenance
2 62302 62418/ 118| 18.7 41.2 02 Electrical Maintenance
3 03 Engine Maintenance
4 04 General Supplies
5 05 Interior Maintenance
6 06 Lubrication
7 07 Miscellaneous
8 09 Tire Purchase
9 82418 62686 278/ 19.8 42.9 10 Tire Repair
10 11 Wash and Wax
11 (Attach Copy of Invoices)
12 Invoice No.: Amt.$
13 Date:
14 Invoice No.: Amt.$
15 Date
16 62696 62957 2681 16.9 40.8 Invoice No.; Amt.$
17 Code: Date:
18 62957 63105 148 10.6/ 25.08 Invoice No.: Amt$
19 Code: Date:
20 Invoice No.: Amt.$
21 Code: Date:
22 Invoice No.: Amt$
23 Code: Date:
24 63105 63404| 209| 20.2| 54.77 Invoice No.: Amt.$
25 63404 83591 187 15.02] 36.64 Code: Date:
26 Invoice No.; Amt.$
27 Code: Date:
28 Invoice No.: Amt$
29 Code: Date:
30 Invoice No.: Amt.$
31 63591 63885/ 294! 18.12 49.1

Totals 15683|,119.3| 290.49 0

I certify %beet of my knowledge.

Signature: Title: Deputy Dylan Coslin

Y

that t%b%; ;ﬂ
7
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Librarian’s Report

AUGUST 2019
| AUGUST 2019 AUGUST 2018
' Days Open 23 (133 hours) 23 (128 hours)
Days Closed (other than norm) | 0 0
Visitors 432 (363 + 69 (@, events) 547
Museum Visits 39 29
New Patrons/Library Cards 3 12
# of Volunteers 10 peopie 9
Volunteer Hours 16 days — 81 hours 30 hours
Events
AUGUST 2019 AUGUST 2018
Number of Events 10 3
Total # of People (for events) | 69 53
Date: # of People:
1-Aug FOL Mecting 5 Adults
2-Aug | Code Club | 7Kids 4 Adults
6-Aug | Craft Time 2 Kids 1 Adult
9-Aug | Code Club 6 Kids 5 Adults
10-Aug | End of Summer Reading Party 7 Kids 10 Adults
16-Aug | Code Club 2 Kids
22-Aupg | Library Board Meeting 3A
23-Aug | Code Club 7 Kids 4 Adults
27-Aug | Book Club 6 Adults
30-Aug | Code Club 8 Kids 4 Adults
Circulation o
AUGUST 2019 AUGUST 2018
# of Books 149 (9YA - 97 - 20Y) 196
# of DVDs 132 247
# of Books on CD 10 3
Total Books/DVDs/Audio 291 455
# of eBooks 90 (15/35) 72
# of Online Audio 42 (18/35) 38
Total eBooks/Online Audio | 132 (15/35 consortium) 110
Total Circulation 432 565
ILL Processed | pending 3 books




Computers

I AUGUST 2019 AUGUST 2018
# Computer Hours ~95 135
# People Sizned In 73 94

Many Wifi Users in and outside of building,
Other:

8/2 State Library Site Visit — met with the Youth Services Coordinator Deanne Deckle, the
Technology Consultant Patricia Moore, and the State Data Coordinator Carmelita Aragon. They
gave me good advice and information about GO Bonds, State Grants in Aid, and the library’s
Annual Report.

8/12 Annual Report closed— submitted on time with Jan’s approval
8/14 Fiber Optics finished installation,

New network equipment installation scheduled 8/28 postponed by Poweron. Waiting to receive
technology. New expected installation is sometime during the second or third weeks in
September. I am in talks with Poweron to get the issue solve and the technology installed as soon
as possible. I will keep the mayor updated with developments.

8/26 Village Board approved library changing days.

As 0f 9/1/2019, the library days/hours have been changed to
Tuesday-Friday 11am-5pm
Saturday 10am-3pm
Closed Sunday & Monday

Respectfully Submitted,
Ivy Stover,
Library Director



Infrastructure Capital Improvement Plan FY 2020-2024

ICIP for Magdalena
Contact: S Telephone No.:  (575) 854-2251
Magdalena, NM 87825 Email Address: clerk@villageofmagdalena.com
County: Socorro
Entity Type: MU
Procurement Officer Name: @Sy Telephone No.:  575-854-2261
Emafl Address: cletk@villageofimagdalena.com
Financial Officer Name: E——=1 Telephone No.:  575-854-2261

Emall Address: clerk@villageofmagdalena.com
Executive Order 2013-006 Compliance
Is your entity complisnt with Executive Order 2013-0067 Yes
Does your entity have an asset management plan and/or inventory listing of capital assets? Yes

Entity Planning: Process, Nature/Effect/Options/Recommendations of Trends

Process

There were two open and scheduled meetings, The public was encouraged to participate in the review process. The list of
proposed projects began with a review of the previous ICIP. New projects were put forward by the Trustees reflecting the
community needs. Upon deliberation the projects have been listed on the ICIP Project Summary in a priority order. The projects
take into consideration the capital goals and the likely availability of funds.

Goals

The Village of Magdalona is in dire need of drilling a new well, a new starage tank to hold more water & new water meters for
customers that are up to date, the Village needs a reliable trash truck to conduct weekly trash pick-up for public, and finally a new
Marshal's office as the current Marshal's office is old, has leaks and a mold problem. The Village of Magdalena needs to meet and
maintzin sanitary survey requirements as outlined by law and governed by NMED and US EPA. The Village has prepared a PER
and Water Conservation Plan.

Factors/Trends Considered

Although State and Federal agencies have provided funding assistance and support in recent years, general fund revenues need to
take on a significant growth pattern if Magdalena is to improve and maintain it's infrastructure. The Village of Magdalena is
growing and also the demand for more services to be provided.

Tuesday, January 29, 2019
Magdalena/ICIP 25001
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VILLAGE OF MAGDALENA
COUNTY OF SOCORRO
Resolution No.2019-15

A RESOLUTION ADOPTING THE 2021-2025 INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP)

WHEREAS, the municipality of Magdalena recognizes that the financing of public capital projects has become
a major concern in New Mexico and nationally; and

WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize the
use of existing resources; and

WHEREAS, systematic capital Improvement planning is an effective tool for communities to define their
development needs, establish priorities and pursue concrete actions and strategies to achieve necessary
project development; and

WHEREAS, this process contributes to local and regional efforts in project identification and selection in short
and long range capital planning efforts.

NOW THEREFORE, BE IT RESOLVED BY THE MUNICIPALITY OF MAGDALENA that:
1. The municipality has adopted the attached Infrastructure Capital Improvements Plan, and

2. Itis intended that the Plan be a working document and is the first of many steps toward improving
rational, long-range capital planning and budgeting for New Mexico's infrastructure.

3. This Resolution Superseded Resolution No. 2018-14.

PASSED, APPROVED and ADOPTED by the governing body at Its regular meeting of September 9, 2019.

Mayor Richard Rumpf

ATTEST:

Carleen Gomez, CMC
Deputy Clerk



