
7.4.1
Purchasing Process
7.4.2
Purchasing Information
7.4.3
Verification of Purchased
Product

4
Quality Management
System - Documentation

5
Management
Responsibility

5.1 Management Commitment
5.2 Customer Focus
5.3 Quality Policy
5.4 Planning
5.5 Responsibility, Authority
and Communication
5.6 Management Review

8
Measurement
Analysis and
Improvement

8.1
General

8.2
Monitoring and
Measurement

Customer
Satisfaction

Internal Audit

Monitoring and
Measurement of
Processes and
Product

8.3
Control of
nonconforming
product

8.4
Analysis of Data

8.5
Improvement
(Corrective and
Preventive Action)

7 Process Management
(Note 1 and 2)

7.1 Planning of Product
Realization

7.2
Customer-

Related
Processes

7.3
Design and

Development

Quality,
Production,

Planning and
Scheduling

7.5
Production
and Service

Provision

Customer
Satisfaction

See 8 (left)

7.4
Purchasing

Nonconforming
Product

See 8 (left)

7.6
Control of
monitoring

and
measuring

devices

6
Resource

Management

6.1
Provision of
Resources

6.2
Human Resources

6.3
Infrastructure

6.4
Work Environment
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7.2.1
Determination of
requirements
related to the
product

7.2.2
Review of
requirements
related to the
product
7.2.3
Customer
Communication

7.3.1 Planning
7.3.2 Inputs
7.3.3 Outputs
7.3.4 Review
7.3.5 Verification
7.3.6 Validation
7.3.7 Changes

See 4 and 5
above

7.5.1
Control of production
and service provision
7.5.2
Validation of processes
for production and
service provision
7.5.3
Identification and
Traceability
7.5.4
Customer Property
7.5.5
Preservation of Product

Note 1: Activities that do not apply
may be excluded.
(Quality Manual must specify).
Note 2: Must be tailored to meet
your particular industry needs. ISO 9001:2008

Element Interaction
with the Eight Quality

Management Principles

4.2.1 General
4.2.2 Quality Manual
4.2.3 Control of Documents
4.2.4 Control of Records

1
1

1

1: Customer Focus

2

2

2: Leadership

1

2

2

3

3

4

3: Involvement of People

3 4

4: Process Approach

4

5

5: System Approach to Management

6

6

6

6: Continual Improvement

7: Factual Approach to Decision Making

7

7

8: Mutually Beneficial Supplier
Relationships

8

8

8

ISO 9000:2005
ISO 9001:2008
ISO 9004:2000

Quality
Managment

System
Business Model
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