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Dear Parents and Students,
I hope that you have been enjoying your summer. It is hard to believe that the start of a new school year is
just a short time away. In the weeks since school ended in June, each campus has been bustling with activity.
Classrooms have relocated and another one has been added, additional students have enrolled, new faculty has
been hired, and I have fully assumed the role of Head of School. Many people behind the scenes have been
working diligently to prepare us for our August 29th opening. Teachers have been in and out these past few weeks
readying their rooms. Administrative Assistants, Mrs. Hughes and Mrs. Castiglione have been working throughout
the summer managing our offices and day-to-day operations. Custodians, Mr. Collins and Mr. Smith worked
tirelessly cleaning each campus. Technology Specialist, Ms. DiCola has been updating our technology and online
grade books. Our Business and Marketing Director, Mrs. Tagg has been touring - and welcoming several new
families to our school. Outgoing Head of School, Mr. Grenier has humbly worked in helping me to transition into
my new position. I would like to take this opportunity to thank everyone for his or her efforts and support. I would
especially like to thank Mr. Grenier for his service and commitment to All Saints Academy, and wish him joy as he
actively pursues the retirement lifestyle!
This year has already been one marked by change. For me, that is exciting news. All Saints Academy has
added a Kindergarten classroom to accommodate a growing population – for which we are blessed. As a result,
Mrs. Jennifer Doyon joins us in the role of Kindergarten teacher. In addition, we have moved our Preschool classes
so that they are all in the Elementary Campus building. Also joining our faculty is Mrs. Carolyn Ellis, Preschool
teacher. Both Mrs. Doyon and Mrs. Ellis are fully licensed and certified in early childhood education and come to
us with years of experience. Another new addition to our staff is Mrs. Liana Burren as aide to Mrs. Ellis. Mrs. Burren
has worked in the Extended Day Program before, and that makes for a wonderful transition into her new role.
Please join me in welcoming our new faculty and staff to our wonderful school.
While summer is a time for relaxing and rejuvenating, for faculty, it is also a time for professional learning
and development. This summer, teachers attended a training workshop for a program entitled “Discipline with
Purpose.” DwP is a developmentally appropriate approach to teaching self-discipline skills to students in Preschool
through Grade 12. The program is based on 15 skills that are organized into three categories: basic, constructive,
and generative. These skills instruct students at every level from listening and following instructions to resolving
mutual problems and sacrificing/serving others.
Another professional development opportunity that will take place before the opening of school is the
training of all faculty and staff in CPR/AED (Automated External Defibrillator)/First Aid and the use of Epi-pens,
through the Town of Webster’s EMS department.
Opening Day of School/Hours
The first day of school for students in grades 1-8 is Wednesday, August 29. Although the Town of Webster
begins school the following day, buses will be running for our students. However, please note that hot lunch will not
be available on Wednesday and students should bring a lunch that day. [To date, the Town of Webster School
Lunch Menu is not available. Once it is, it will be posted to the website.] Students in Preschool and Kindergarten
will begin school on Tuesday, September 4. School hours are as follows:
Preschool 8:15am – 2:15pm for full day, half-day dismissal is at 11:15am
Elementary School Campus (K-4) 8:05am – 2:30pm
Middle School Campus (5-8) 8:00am – 2:25pm

Drop Off/Pick Up Procedures
Elementary School Campus – Parents/Guardians should drop off and pick up at the St. Louis Church
parking lot. Fr. Sanders has requested that ASA parents/guardians use the front, right portion of the parish parking
lot (facing the school) so as not to interfere with church events. Please do not drop off in the middle of Negus
Street as this creates a safety hazard. A crossing guard will be present at the crosswalk at both drop off and
dismissal times.
Middle School Campus – Parents/Guardians have two options: Option 1, students can be dropped off on
Main Street where there will be a crossing guard from 7:45am to 8:00am only; or Option 2, students can be
dropped off on the right hand side of Day Street in front of the school, and cars should continue around the gym
building to exit back onto Day Street. All students should enter through the front door and proceed to classrooms.
At dismissal, students will exit from the side door and may be picked up in the hall/gym parking lot or on Main
Street. Students being brought up to Main Street will be escorted there by a faculty/staff member. Please be sure
your student(s) know where they will be picked up.
Opening Liturgy
Our opening liturgy will be celebrated on Thursday, September 6 at 12:00pm with Fr. William Sanders and Fr.
Adam Reid at St. Louis Church. Everyone is welcome to attend our Eucharistic celebration as we join in prayer
and thanksgiving for the blessings of family, friends, and a new school year.
School Calendar
The entire school calendar containing important dates, vacation schedules, etc. has been posted on the
website, along with a monthly Google calendar. Our school year has been built on 180 days and generally
follows the Diocesan calendar. Please note that while this is intended to be accurate, some changes may arise
during the school year including, but limited to, inclement weather and school cancellations. This is especially true
for the eighth grade with regard to their last day and graduation. We will keep you apprised of any changes
throughout the school year.
New this year will be the implementation of “Blizzard Bags” which will provide your student with work to be
completed in the event that school has been cancelled due to inclement weather. This is a new Diocesan policy
that allows schools to maintain their 180-day calendar for up to five (5) snow days. Schools will be required to
make up any days over those five planned days.
Please also note on this year’s calendar that All Saints Academy will not be following the Webster Public
Schools’ half-day Professional Development Day schedule. On most of those days, ASA will have a full day of
school. This means that buses will not be available for dismissal. However, the After School Program will be open
until 6:00pm every day. Please contact Mrs. Oakley, ASP Coordinator, if you have any questions at
loakley@allsaintswebster.org.
Parent Information Night
Parents are invited to attend our Back-to-School Nights for the opportunity to meet the teachers, see the
classrooms, and gain additional information regarding school opportunities, policies, and the EDGE (Education in
the Global Environment) student platform used for grading. The Elementary Back-to-School Night will be held at
the Elementary School Campus on Wednesday, September 5, in the gym from 6:00-7:30pm. The Middle School
Back-to-School Night will be held the next night, Thursday, September 6, in the School/Parish Hall at the Middle
School Campus from 6:00-7:30pm.
CORI/Safe Environment Training
CORI (Criminal Offender Record Information) checks and Safe Environment Training are two requirements
that any person wanting to come into our schools must complete in advance. If you are a parent and wish to be
able to volunteer in the classroom, attend a classroom party, or visit on Field Day, you must complete these two
procedures. To make that process simpler, we will have a table set up at each Back-to-School Night so that you
can begin the process. This year, we insist that the CORIs and SET be completed in September. Processing takes
time, and we will no longer be permitting parents to complete these on a last minute basis throughout the school
year.

Preschool and Kindergarten
There will be a “Meet the Teachers” program for Preschool and Kindergarten families on Thursday, August
30 from 9:00-10:00am. Students and parents will be able to come into the classrooms, meet the teachers, and
drop off supplies at that time. After bringing your child/ren to their preschool classroom, preschool parents will
proceed to the gym to learn more about the preschool procedures while students will work on an activity with the
preschool aides. The Kindergarten teachers will be in their classrooms. This will also be an opportunity to go over
any changes in protocol, or answer any questions you may have.
Now that both Preschool classrooms are in the elementary building, drop off and pick up will run a little
differently as from the past. Parents are to come to the front of the building with their child, between 7:45am and
8:15am for drop off. A preschool teacher or aide will be greeting your child outside. In order to facilitate a smooth
transition, we are requesting that parents do not come into the building.
Kindergarten students will be coming through the side entrance of the school. There will be a staff
member there to greet your child. It is our hope that students (and parents) will be comfortable coming into the
building without the aid of their parents. While this may not be entirely possible on the first day, given the amount
of supplies students will be bringing in, we look for this to be the standard going forward, as it eliminates disruption
and a delay to the school day.
Since this is the first year that All Saints Academy has had two Kindergarten classrooms, we are piloting a
new model. This is in an effort to provide each student the same instruction and the same curriculum, making it
one Kindergarten experience for all students. To that end, Mrs. Rose-Foran, our veteran teacher, will be the lead
instructor in teaching all students some portions of the curriculum while Mrs. Doyon will take the lead in other
portions. In order for this to happen, students will be moving between the two classrooms and experiencing
instruction from both Mrs. Doyon and Mrs. Rose-Foran. We are truly excited about this model, and we believe your
children will benefit from this experience.
Throughout the course of the summer, parents have requested specific teachers for their preschool or
kindergarten student. It is not possible to fulfill these requests. Students are assigned to classrooms as evenly as
possible, not only in class size, but also in gender. In preschool, this also applies to number of full and half-day
students, as well as the number of 2, 3, or 5-day students. Please refer to the end of this letter for your child’s
classroom assignment.
Tardiness/Absences
Attendance records are legal documents kept and maintained by the school. For that reason, your
cooperation with the following policies is appreciated:
Any student will be marked tardy if he/she arrives after 8:00am at the Middle School Campus and 8:05am
at the Elementary School Campus. Preschool students are marked tardy if they arrive after 8:15am. If a student
arrives to school after the designated time, s/he must report to the front office for a tardy slip. For preschool
students and their parents, this means that you must enter the side door at the Elementary School Campus, as the
front doors will be locked and teachers will be in the classroom. Excessive tardiness will result in a communication
home, as the student is missing key instructional time.
If a child is sick, please call the office before 9:00am to inform us. It is school policy that if we have not
heard from you by 9:00am, a call will be made to verify your child’s whereabouts. All students must submit a note
when absent from school (on the day of his/her return). Any child absent for five consecutive school days must
submit a doctor’s note authorizing his/her return to school. Children with strep throat, fevers and other contagious
diseases can easily infect others if they return to school before the appropriate time. Students must be fever-free
and vomiting must have subsided for twenty-four hours without medication before returning to school.
Communication
New this year, all communications will be sent home in electronic format. In an effort to “go green”, a
“virtual” envelope will be sent out to families each Friday via email. The virtual envelope will include weekly
updates and links for certain information, including permission slips and upcoming events. In addition, the school
handbook will only be published on the website. The signature pages confirming that you have read and
accepted ASA policies, Technology Agreements, and Photo Release and Inter-Campus Travel Permission slips
have been attached to the end of this letter for your convenience.
Also new will be the utilization of the notification system Blackboard Connect. This communication system
will allow us to send out time sensitive notifications via telephone for school closures and other happenings. Forms

will be sent home for families to complete to be sure you receive these calls at the correct number(s). All Saints
Academy generally follows the Webster Public School system with regard to snow days and cancellations, which
are posted on local news stations.
Another form of communication between teachers, students, and parents is a school planner. This was an
optional item on the supply lists this year, but the school has ordered a number of grade-appropriate planners in
the event one was not purchased. They will be available in early September and cost $5.00. This tool should be
utilized to record daily homework, plan for long-term assignments, and aid students in general organizational
skills. We encourage you to check your child’s planner and monitor the completion of assignments in an effort to
keep your child successful.
School Uniform and Dress Code
The school uniform is intended to provide students with a sense of pride and orderly appearance. Like the
professional dress of adults, the students are expected to demonstrate a neat and orderly appearance through
their uniform compliance. All students in Preschool through Grade 8 should wear the regulation uniform each day
and comply with the description in the school handbook which is posted on the school website.
Please note that ASA is aware of the backorder of certain pieces of the school uniform by one of our
vendors in town and we continue to be in communication with them. If this is the case for you, please send your
child to school in attire that is as similar/closely resembles the school uniform as possible, and communicate that
with your child’s teacher so that they are not addressed for being out of uniform.
I wish you peace as you enjoy these last moments of summer. I look forward to this new academic year and the
continued partnership you share with All Saints Academy in nurturing and educating your child/ren academically,
spiritually, and emotionally.
Yours in Christ.

Joan E. Matys, M.Ed.
Head of School

Attachments
1. Parent/Student Handbook Agreement/ Photo & Video Release/ Inter-Campus Permission Slip
2. Telecommunications Agreement
3. Telecommunications Permission Form

