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December in Fiesta Gardens is a transformative time.  The trees are
bare with the leaves blown asunder and an array of lights fill the
streets.  The decorations gives folks an excuse to cruise the
neighborhood and zig-zag the streets looking at impressive displays.
On the night of the lighting competition, we liked to load up the kids in
the cart and stroll around listening to Elvis, sharing beverages shared
and voting in our own straw poll best looking light display.

So this holidays throw up a few lights, take the scenic way home and
enjoy the light show that is Fiesta Gardens.

The next Board meeting will be

Fiesta Bee
The December Newsletter
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United States Senator (Full Term): ADAM B. SCHIFF
US Representative (15th District): Kevin Mullin
State Senate (13th District): Josh Becker
State Assembly (21st District): Diane Papan
San Mateo City Council (District 2): Nicole Fernandez
San Mateo City Council (District 4): Danielle Cwirko-Godyki

Proposition 2: Passed School and college bond ($10bn for K-12
   schools)
Proposition 3: Passed Constitutional right to marriage regardless of
   sex or race amendment.
Proposition 4: Passed Water, wildfire prevention, protection of land
   bond. ($10bn)
Proposition 5: Failed Affordable housing bonds (Reduces from 2/3rd

   to 55% approval threshold)
Proposition 6: Failed Bars slavery in prisons.
Proposition 32: Failed Raise minimum wage.
Proposition 33: Failed Repeals ban on local rent controls.
Proposition 34: Passed Regulates spending by certain health care
   entities.
Proposition 35: Passed Extends tax on managed health care plans.
Proposition 36: Passed Increases penalties for certain theft and drug
   crimes.

Measure T: Passed Removes Measure Y allowing taller and more
dense buildings in San Mateo.

http://www.FiestaGardensHoa.com
www.FiestaGardensHoa.com
mailto:editor@fiestagardenshoa.com
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We have switched the HOA to an app that will allow you to
communicate with your neighbors, ask questions to the
board, get event and happening updates, view all
documents, and pay your annual dues - all in one place.

We have about 80% of the neighborhood moved to
Managecasa and need to get the rest as soon as possible.

.
If you have not received your annual statement, you have
not signed up for managecasa or we do not have your
email. Please reach out to vp@fiestagardenshoa.com if
you are having issues with Managecasa or your annual
dues.

Our pool was last re-surfaced in 2011.
Resurfacing in general will last from 10-15
years. We are getting close to the end of that
time frame. In 2012 many laws and regulations pertaining to
pool safety and ADA requirements have changed putting
our pool out of compliance. These items will have to be
addressed when our pool does get resurfaced.

Some of the items include:
 New handrails at the entrance to the pool
 New steps when entering the pool that meet the

new codes including the depth and width of the
stairs.

 New signage on the pool deck which includes new
depth markers.

Our contractor is still completing some final items that were
pointed out on our last inspection. These items should be
completed by the end of the month.

If you are interested in renting the cabana during off-pool
season please go to our  to find more information.
In the pool party contract, you will see the rates for on-pool
season and off-pool season.

District1: Lisa Diaz Nash
District 2: Nicole Fernandez
District 3: Robert Newsom (Our District)
District 4: Danielle Cwirko-Godyki
District 5: Adam Loraine

New members will be sworn in at the first council meeting in
December (Monday 9th).

After more than 8 years in this role I am stepping down from the
board. If you are interested in this role, please reach out to me or
other members of the board.

mailto:vp@fiestagardenshoa.com
https://www.fiestagardenshoa.com/pool-information.html
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The FGHA Board Meeting was called to order at 7:02pm. Board Members in attendance were, Steve Stanovcak – Pool Operations,
Steve Muller -- Pool Maintenace, Paul McCann - President, Rich Neve -- Civics Director, Roland Bordony – Parks Director, and Laurel
Kent -- Social Director.

On a motion duly made and seconded and approved by all Board Members, the September 4th minutes
were approved as corrected.

September operating expenses are $17,600. Included in this is 9,500 in legal fees, $6,600 for lifeguards and $5,900 in pool
repairs and expenses and $1,500 for reserve study.
Cash in operating account is $9,400.
Cash in reserve and cabana fund account is $93,500.
No dues collected in September. $239,900 collected thus far at the end of September. This is 98% of the total.
We have collected $76,900 in emergency assessments which is 83% of the total through September. The due date is Sep-
tember 4th.
No members in September paid the special assessment in full. Two Members are making monthly payments and 2 are in
collections. 485 members have paid in full.
No brick sales in September.
Emergency assessment is down $15,700, so Vicky will focus on those members. The few outstanding dues are due to a
change of ownership.

So sorry the pool was not open during the heatwave. We could not get lifeguard coverage. On October 12th the pool will be
open. We may need to investigate changing our lifeguard model next year.
Members asked if we could post on Managecasa when the pool is closed. As of now it is posted on Facebook.
A question was asked if lifeguards are necessary. Many feel that we have had lifeguards for many years. Gives local kids an
opportunity to have a summer job. We would also need to see how it would affect our insurance. Everything is up to discus-
sion and suggestions.

Elections are in November. Please be informed about Measure T. It will remove height limits and density in certain areas.
This will affect our neighborhood. Also, the areas can be defined by the general plan and those zones can be changed by a
majority vote of the city council. Which would give them a lot of power.
Bermuda bridge will be delayed one year due to issues with PG&E. CalTrans is getting bids to construct the bridge. Con-
struction should start at the beginning of 2026.
Rich has decided to step down as our Civics Director in January. Rich has been on the board for 8-9 years and it has been
hard lately to commit enough hours.

We have one more food truck Friday.
The movie night was a huge success, and we will try to do another in November.
The Halloween Party will be on October 27th from 3-5pm.
We are hoping to have a Turkey Trot in the near future.

The park is in good shape. There was some graffiti inside the park and Roland removed it.
The gophers are multiplying, Scapes will look into how to get rid of them. They have been using smoke and flares.
Roland announced that he will be stepping down as Park Director in January. He has been on the Board for 9 years. He will
help with transition.

Nothing to report

Thanks to Roland and Rich for their service over the years.
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The FGHA Board Meeting was called to order at 7:28pm when there was a quorum. Board Members in attendance were, Steve
Stanovcak – Pool Operations, Steve Muller -- Pool Maintenace, Paul McCann – President, and Christina Saenz – Vice President.

October operating expenses are $31,800. Included in this is $11,300 in legal fees, and $3,500 for the common area.
Cash in operating account is $2,600.
Cash in reserve and cabana fund account is $53,500. Vicky will be transferring funds from the Reserve Account to the Oper-
ating Account.
No dues collected in October. $239,900 collected thus far at the end of October. This is 98% of the total.
We have collected $76,900 which is 83% of the $92,600. in emergency assessments. Notice's will be sent out to those who
have not paid.
No members in October paid the special assessment in full. Two Members are making monthly payments and 2 are in col-
lections. 485 members have paid in full.
No brick sales in October.

We need to raise our annual dues. The dues have remained relatively flat over the last 9-10 years. In 2015 our dues were $330.00 a
year. Things that need to be done have been put off and now we need to make repairs.  Things have gone up in the last few years as
well.

We need to have a reserve study done at least every 3 years. We had one done and should have the result of the study mid-October.
We do know that the pool needs resurfacing and that the last time the park was updated was ten years ago. So, we are expecting
some repairs to be sighted.

The Judge has ruled in our favor. We will get the past due money owed to us with interest. Not sure about our attorney fees.

Environmental Health Agency was not involved as much as it should have been with the building of our cabana. The city didn’t
include them years ago when our plans were submitted. We did need to have the floors redone in the bathrooms at a cost of $8,000.
PG&E delayed therefore our signoff from the city has been delayed until PG&E signs off on our plans.

Some residents have said that when they go into the cabana for their party it’s not as clean as it should be. Floors have not been
swept and kitchen and bathrooms are not great at times. We will investigate hiring a cleaning company. There are some logistics we
would need to figure out, most companies want to come on a consistent basis, whether there are parties or not.

We have 8 parties coming up. The pool is closed so we are going to need to figure out who will let them in and lock up the cabana
after the party.

A resident asked if we thought we might need another special assessment depending on what our reserve report says. There could
be a chance depending on what the reserve says.

We now need a Parks Director and Civics Director. Contact any board member if you are interested. Mike Bratt volunteered to be the
Parks Director.

Thanks again to Rich and Roland for all their service over the years. Also, thank you to Eleni Hulman, our Bee Editor for all her hard
work getting the Bee out to everyone. The board is not always on time getting articles in and we drive her crazy at times. She does a
great job!

The next Meeting will be held on Zoom, Wednesday, November 6th, at 7pm. We would also like to see people coming and joining us
in the cabana. The meeting was adjourned at 7:56pm.
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The HOA received our annual property taxes. Last year they were $13,000, this year our property taxes are $57,500. The
main reason they are higher is due to a water leak we had for the past year, and we are being charged sewer fees. The
property taxes are being appealed and we are sending all the paperwork to show things have been fixed.
The Board needs to look over the budget for next year and present it to the Members.

We have members booking the pool over the holidays. So far 6 parties are booked in November.
The rental application is on our website under pool documents. During the off season you can book the pool during the day
or evening and book your time.

Turkey Trot is 9:00am on Thanksgiving.

There are sensors in the sprinklers, so we know if and when we have a leak.

You can find the results of our Reserve Study on our website. The study considers our funds and if we are well funded. Our last study
was in 2013. We have $7,000 in our reserve fund. They recommend we have $566,655.

They recommend that we put $103,500 at the end of each year into our reserve fund. The risk of a special assessment is high. We
could do a one-time assessment of $200.00 per unit. Which would give us $115,000 and help get us started. This is assuming all
units paid. Our track record is not good getting all units to pay. The items that are highlighted in yellow on the Reserve Study need to
be done in 2025-2026. Page 17 of the reserve breaks it down; the pool area alone requires $117,080 in work.

We are hoping to get some legal fees back. Not sure when and if that will happen. The person is filing an appeal.

We had a different inspector at our last meeting. He found about 8 more things that need to be done. It should take about 4 days to
finish. So, we are still waiting for our final inspection.

The solar should be done soon as well. The HVAC needs to be checked as well. All Items that are left are small.

The next Meeting will be held on Zoom as well as come and join us in the cabana. Wednesday, December 4th, at 7pm.

The meeting was adjourned at 7:48pm.
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You’re Invited to the Fiesta Gardens Holiday Party!

Join us on Saturday, December 21st, at the Cabana for our annual
holiday celebration!

Come enjoy hot cocoa, pizza, and festive treats with neighbors and
friends. We'll bring back the beloved "sleigh rides" around the

neighborhood to take in the Christmas lights.

Plus, it’s time to crown the champions of our Fiesta Gardens
Christmas Light Competition! Awards will be given for the best-

decorated houses (1st, 2nd, and 3rd place) and the best street. Stay
tuned for more details, and mark your calendars for a night of holiday

cheer. Can’t wait to celebrate with you all!
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Fiesta Gardens Homes Association
Monthly Board Meeting Agenda
Wednesday, December 4, 2024

7:00 PM

1. Call to Order

2. Reading and Approval of Minutes

3. Financial Report – Vicky Nguyen

4. Board Reports:

a. Civic – Rich Neve

b. Social – Laurel Kent

c. Parks – Roland Bardony

d. Pool Maintenance – Steve Muller

e. Pool Operations – Steve Stanovcak

f. Vice President – Christina Saenz

g. President – Paul McCann

5. New Business

a. 2025 Proposed Budget

b. Special Assessment

6. Old Business

a. Timing of both dues billing and late fee

b. Cabana update

7. Questions and Comments

8. Adjournment/Break into Executive Session if needed
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FIESTA GARDENS HOMES
PO BOX 5288
SAN MATEO CA 94402-0288

7 p.m., at the Cabana

Deadline to get articles and ads to Bee Editor.

Details page 9 flyer

City Meetings will be held online via Zoom calls. For more
information on these calls, please visit

Where: Please see Public Meeting Portal for details.
When:  7:00 PM - 9:00 PM (regular Meeting)

Where: Hybrid Meeting: Please see Public Meeting Portal
for details.
When: 7:00 p.m. - 9:00 p.m.

Enjoy this indoor winter-themed event for the whole family!
Winter Wonderland features holiday music, crafts, photo
opportunities, cookie decorating and hot chocolate!

Where: Central Park & Recreation Center
 50 E. 5th Ave., San Mateo
When: 4:00 PM - 6:00 PM
Cost: FREE
https://www.cityofsanmateo.org/1663/Special-Events

Experience the Wonder of Ice Skating in San Mateo! San
Mateo on Ice offers daily recreational ice skating, parties,
private ice time and special event bookings.

Located in Central Park, San Mateo, our outdoor ice rink
features 11,000 square feet of REAL ice. Skaters will be
able to skate in the sunshine during the day or under the
stars at night.

Where:  Central Park, 50 E. 5th Ave., San Mateo
See ON ICE RINKS for more information on times and
pricing.
https://onicerinks.com/

https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/3971/Agendas-Minutes-Public-Meeting-Portal
https://www.cityofsanmateo.org/1663/Special-Events
https://onicerinks.com/
https://onicerinks.com/

