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Department:  Human Resources 

Manager:  Paul Lloyd 

Date: December 1, 2016 

Action Success Measures 
Timeframe for 

Completion 

Action Plan 

Review Dates 

Implement employee engagement activities for 

employees from HR: 

 Recognition Cards (Thank you, Birthday, Internal 

Customer Service) 

 Collaborative Sessions with employees 

 Themed holiday activities 

 HR Services Demos 

Engagement activities are implemented for all 

employees. 

January 2017 90-day review 

180-day review 

270-day review 
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