Girl Scouts
Cookie Delivery – Troop Activity
(Wholesaler)
I. Overview - (Optional: Explain this to your troop use the business terms in ALL CAPS, if you’d like your girls to connect what they’re doing to how business works)

There are three levels of distribution in business:

· MANUFACTURER - Little Brownie Bakers, the maker of your cookies

· WHOLESALER - The Cookie Manager for your troop (the middle man)

· RETAILER - You, the Girl Scout, as the seller of cookies to the CONSUMER 

II. At Cookie Manager's home (can be on the day of cookie delivery) set up boxes, by cookie type, in a large space (i.e., garage, back yard, etc.).  This is your INVENTORY.

III. Set up your SALES ORDERS in stations.  Group cookie orders in stations of similar sizes.  For example, if there are 8 girls in the troop, create 4 stations.  Each station will have similar cookie order sizes, such as:

Shipping Dock 1 - 400 Boxes:  Sally's order of 400 boxes

Shipping Dock 2 - 383 Boxes:  Kate's order of 50, Jane's of 223 and Mary's of 110

Shipping Dock 3 - 410 Boxes:  Barb's order of 240, Sarah's order of 170

Shipping Dock 4 - 405 Boxes:  Gift of Caring order of 375, Jen's order of 30

Each group of orders makes a SHIPPING DOCK.  Tape the orders to the wall or ground.    You will be pairing up your girl scouts and assigning each pair to a station.  Each station should be spaced out enough to allow each pair/team to work.  

IV. Plan for the GS troop to arrive shortly after the INVENTORY & stations are set up.  To save time, you may figure out the stations in advance of the meeting.  For example, we plan for the troop to arrive 45 minutes after our cookie pick up time.  It takes the troop about one hour to complete the fulfillment including inspection time.
V. Explain to the girls that they are about to learn about the SHIPPING process in business.  Whether you are a manufacturer, wholesaler or retailer, you must find a way to efficiently ship your product to your customer.  

VI. Group the girls in pairs.  
VII. The objective of each Pair:

· Fulfill the cookie order assigned to their station by bringing cookies from the INVENTORY to the SHIPPING DOCK

· Cookies must be transferred without damage (don't throw the boxes!)

· Stack cookies by type (same order as listed on the cookie order forms, or “web cookies”) and in stacks of 5 (those that are not in a full case), to make re-counting easier

· There must be a QUALITY CONTROL (QC) check on cookie order prior to shipment, to ensure count is accurate

· When performing the QC, have one girl read off the count while the other checks the list.

· Order must be fulfilled in 1 hour to be ready for pick up by the CUSTOMER (their parents).  This is not a race!  There is plenty of time and quality if more important than speed!

· When a pair thinks they are done, they must report to the Troop Leader for Final INSPECTION and release of product.
· Once all the orders have been inspected and the count is RECONCILED, box up loose boxes for customer pick up (may wait to box after customer recounts)
VIII. Customer Pick Up – have parents pick up their cookies when picking up your daughter.  This whole process can take a little as two hours from pick of initial order by cookie chair to delivery to parents. 

Girl Scouts

Cookie Delivery – GS Activity
 (Retailer)
This same process may used when the RETAILER (your Girl Scout), is fulfilling the order for their customer at home.  

1. Use the Thank You note as the ORDER CONFIRMATION form.  Your GS may draw a picture or decorate with stickers in the blank space in the middle of the form (i.e., consider personal notes such as: thanks for being a repeat customer for __ years!).  Fill in customer name, address & cookie information.  The ORDER # is the line item number of your cookie order form.  Fill these out in advance of receiving cookies so there is no rush.

2. When unloading your car, set up cookie boxes in your house or other location, by type, in the same order as the Cookie Thank You note.  This is your INVENTORY.

3. Tape the Cookie Thank You Note (ORDER CONFIRMATION) to brown paper grocery bags (this could be done in advance also).  Lay out in geographical zones, such as, mom's work orders, dad's work orders, and neighborhood orders (SHIPPING DOCK).  This will make the shipment process easier.

4. Distribute the cookies from the INVENTORY to the SHIPPING DOCK.  Just place the boxes next to or on top of the order form for now.  You want to make sure you are RECONCILED before filling the bags.  If you have any leftover boxes, double check your counts until no boxes are left over.  Have mom inspect or spot check your order fulfillment.  This is a called a QUALITY CONTROL check.
5. Fill bags with boxes of cookies.  Add cookie recipe to the bag for a nice touch.

6. Send bags off with SHIPPER (mom or dad) or deliver directly.

