Waco Town Board Meeting Topics April 19, 2021

Old Business: 

NC Revitalization Grant - 		Report due in May

Town Hall windows – 			Pending additional quotes done - complete

Town Hall doors-			Discussion / Closing off double doors / Pricing

Town Hall electrical -			Repairs / Estimate / Complete?

Town Hall security -			System installed / Codes

Christmas lights -			Damage assessment / Insurance claim / Schedule repairs

Community Center - 			Rentals report 

Community Center project - 		Project list: Railing needs painting, door replacements, gutters, 

Community Center sign -		TNT Graphics proposed wrap $180.00 – complete

Moss St. complaint -			Attorney letter

Powell Bill project -			Discussion on proposed spending (see list)

406 S. Main St. -			Michael & Lesley Bumgardner - complete

Mill Rd. parcels -			Continue to be delinquent in taxes

Republic Services - 			Added 135 Mill Rd, 139 Moss St, 320 Jess Hord Rd, 406 S. Main St. - complete


New Business:

NC Litter sweep - 			April 10 – 24

Lake Corner Store - 			Trade lot usage request - complete

Mike Dr. - 				Noise complaint		

Citizen letter – 				Anything we want to mention?

[bookmark: _GoBack]Waco Community polling site - 		Cleveland County Election Board - complete

Duke Energy - 			Add light to AW Black St. beside Community Center – complete

		 
2021 – 2022 Focus and on-going projects:		

· Streets 				Develop a repaving plan to address long term needs
· Rights of way			Continue to address vegetation (on-going)
· Signs				Continue to address replacement/repair of signs	
· Curbside cleaning			On-going	
· Patterson signs			DOT design
· Trailer 				Title search – sale
· Park project			Discussion on park
· NCDOT - 			Bridge project
· Holiday lights - 			Extend lights on Cherryville Rd. and Main St.
· Mill Rd. properties		12 + years of unpaid property taxes
· Community Appearance Code	Spring 2021 review


Powell Bill Expenditure Options


Street repair - 					Pot hole’s / Seal coating / Crack filling / 

Street paving or repaving - 			Walnut St. 

Drainage / erosion control / maintenance -  	Walnut St. / Oak St. / Phillips Dr.

Storm drains - 				

Curbside repairs - 				A.W. Black St.

Right-of-way clearance - 			Putnam St.  / Carpenter Rd. / Bingham Rd. / others?

Sidewalk replacement /repair - 		Broken areas / Remove steps N. Main / New?

Equipment – 				 	What do we need or need to replace? (blades-belts)

Traffic control equipment - 			Traffic cones / Barriers

Signage - 					Replace faded or damaged signs
						Speed limit signs on all town streets
						Children playing signs
						Stop Ahead signs
						No outlet signs







Item Cost:

Traffic signs - 					$60.00 - $75.00 

8’ barricade					$100.00

4’ barricade					$60.00	

Plastic barrel w/ base				$50.00	

Cones						$20.00
