RSAI Leadership Group Tentative Agenda
[bookmark: _GoBack]November 20, 2018 Noon
gotomeeting or at ISFIS 1201 63rd Street, Des Moines, IA 50311

Please dial into the ISFIS conference line below:
ISFIS Conference phone: (515) 251-5970 extension 11  Pin 1201
Mute computers in the gotomeeting window and access audio via the ISFIS conference phone to minimize feedback and background noise.

I       	Call To Order and Introductions (welcome Nick Trenkamp from NE Region) 
II      	Approve Agenda
III     	Approve Minutes of Oct. 24 2018 Leadership Group Organizational Meeting
IV 	Membership Report
V         Monthly Financials   	
VI     	Mission Critical Actions
· October Annual Meeting stats
· Approve final draft of School Safety Priority
· Election implications for RSAI Priorities
· Next steps on Advocacy supports
· PD opportunity for RSAI districts in DE pilot
· Joel Davis tribute on RSAI website
· Transportation Rules/Time limitations Update 
· Targeted districts for Leadership Group outreach (new brochure to help recruiting)
· AARP project regarding involving senior citizens in education experiences in rural areas
· Debrief of IASB Conference (thanks Nick, Paul and Bob for staffing the booth) 

VI     	Next Meeting dates 
		Dec. 11 Noon (gotomeeting)
Jan. 16 Noon (gotomeeting) Note: third Wednesday in Jan
Feb. 13 Noon (gotomeeting)
Mar. 13 Noon (gotomeeting)
Apr. 10 Noon (gotomeeting)
May   8 Noon (gotomeeting)
June 12 Noon (gotomeeting)
No meeting in July
Aug. 9 Legislative Group Meeting at ISFIS (At-large members)
Aug. 14 Noon (gotomeeting)
Sept. 11 Noon (gotomeeting)
Oct. Annual Meeting and Leadership Group Organizational Meeting TBD
	
VII	Other Business		
