SPECIAL MEETING

April 3, 2024
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Wednesday, April 3, 2024 at 1:00 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Kippley, Skelton; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi; Deputy Clerk-Helander; Deputy Treasurer-Forsline; Bryan Lehman, Wesley Peterson, Tanner Lokken, Samuel Nelson, Richard Renner, Roxane Polanksy, Michael Skinner; 

1. The Township met with employees to review the Strategic Plan.  The four main categories of Facilities Management, Organizational Development, Operations/Infrastructure, and Fiscal Sustainability were reviewed.  Employees agree the four categories are sufficient.  A survey was sent out to employees and returned.  Results were compiled and shared with the group to help facilitate discussions.  The outcome of the meeting brought forward two major long-term goals:  Facilities and Roads.  Mid-term goals are to keep our equipment updated for both Public Works and Fire.  Immediate goals are to utilize the resources and facilities we have and focus on housing that will increase the tax base.  
Through discussion these action items will take place:

· Special Board meetings will be scheduled at each facility to conduct physical walk throughs and inspections of the property and buildings so each Board member is familiar with the landscape for planning and prioritizing action items.
· The Wold facility study gave good feedback and the Board is now aware of the estimated cost of renovations per Township facility and even the cost of a new multi-service building; Curt Anttila will continue to lead the Board in finalizing the Strategic Plan for the Township with clear project goals and initiatives covering the next five to ten years
· Employees want to continue to meet with the Board bi-annually
· The Township provides good services, has dedicated employees, is financially sound
Items brought forward through discussion the Board agreed should be put into the Strategic Plan as a goal:

· Continue to look at our facilities and options for combined updated/new buildings to meet our needs for Fire, Administration, Public Works
· Our roads need to be fixed and we will have to just borrow the money as the grants aren’t there for this; the voters approved borrowing a few years ago up to $1.5 million at the annual meeting
· Pursue adding a seasonal campground at Loon Lake, develop the shoreline, add a dock, playground, canteen/store – explore all options for this facility.  It should be used year-round as a community center, gathering area, and recreation spot.  Reach out to Hoyt Lakes, Biwabik and other campgrounds to gather information.  
· Tie into the trail system and/or OHV park in Gilbert and get it out to Palo if possible, residents have no walking trails or safe place to walk 
· Adding housing in Pineville and cleaning up the area 
· Allowing overnight camping for those who rent either Loon Lake or Twin lakes Pavilion with campers/RV’s would bring in more revenue
· Developing the parcels the Township owns into housing development areas
· Research purchasing more property for housing development
· Pursue grant funding as much as possible and consider hiring a lobbyist as without it, these projects and road improvements cannot happen.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 3:00 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
