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East Cascades Works

Executive Committee Agenda

January 14, 2020 from 8:30am-10am

EC Works Office- 404 SW Columbia St. Bend, OR 97702
Call in 1-408-638-0968; Meeting ID 232 175 561

Topic Lead Time Description
Consent Agenda Lisa 8:30am e Ex Com minutes from November 12, 2019 — vote
required
e Ex Com minutes from December 3, 2019 — vote
required
Motions:
Audited Financials | Jamie & 8:40am e Review of Audited Financials — vote required
Sarah
Hummel Motions:
HECC monitoring Heather & 8:55am e Summary of Feedback from HECC
feedback Jessica :
Actions:
Board Bylaws, Jessica 9:05am e Review and discuss Bylaws draft revision
Conflicts of Interest e Discuss refining our process for Conflicts of Interest
& Expectations compliance and developing a Member Expectations
Agreement Agreement
Actions:
January Board Lisa 9:20am e Review draft agenda for January Board Meeting
Meeting o Brainstorm Youth component
Actions:
Economic Heather & 9:30am e Develop Decision Making Criterion for Economic
Development Julie Development Incentives
Incentives
General Discussion | All 9:50am e General Discussion & Announcements
& .
Announcements Actions:
Attachments:

e November and December Executive Committee Meeting Minutes

e Audited Financials

e Summary of Changes to Bylaws
e Draft Bylaws Update

e Board Meeting Draft Agenda
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East Cascades Works

Executive Committee Meeting Notes November 12, 2019 from 8:30-10am

EC Works Office- 404 SW Columbia St. Bend, OR 97702
Call in 1-408-638-0968 Meeting ID 232 175 561

Attendees: Julie Matthews, Steve Kramer, Jennifer Newby, Lisa Dobey (chair),
Heather Ficht (staff), Jessica Fitzpatrick (staff), Mel Barrett (staff), Stefanie Siebold
(staff), Jamie Kendellen (staff)

Lisa called meeting to order at 8:30.

Topic Lead Time Description
Consent Agenda | Lisa 8:30am e Ex Com minutes from October 14, 2019 (approval
required)
Motions: Julie moves to approve the minutes as
presented; Jennifer seconds the motion; minutes
unanimously approved.
Quarterly Jamie 8:45am e Review of Quarterly Financial Statements (approval
Financial required)
Statements . .
Discussion:

The financials for the previous year, Program Year 2018,
have been closed. Due to conservative budgeting, we
were able to carry additional resources, along with
provider unspent resources, into this year’s budget to
support Program Year 2019. In addition, items such as
Incumbent Worker, Cohort Training- those resources are
carried in when not spent, as they represent contracts
that overlap program years.

Based on where we are in the year, we would hope to
see a budget of roughly 75% resources remaining, we are
on track at 77%. The only expense that is tracking below
is the staff development line, due to the bulk of training
happening in the first quarter of the year.

Everything tracking as planned, there are items that have
been adjusted as additional resources were allocated by
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the executive committee and as added resources come
in. For example, we have received additional Future
Ready Grant funds to support the continuation of the
Tribal Health Scholars program at St. Charles; to allocate
a one-day per week staff person on the reservation to
support enrollment in WIOA; and to hire a full time
Indianpreneurship trainer.

As a reminder: adjustments or modifications do not need
approval, unless they are associated with staffing or
administrative costs.

The State General Fund resources (Work Experiences),
were contracted late, and TANF resources came in after
the grant term closed. We also still do not have access to
the federal funds that we were allocated for this
program year. Also, depending on the grant, we are
limited to 10%, others it is 12% to support our admin
expenses.

Lisa would like to recognize Jamie for her ability to keep
us out of hot water when there are issues.

Actions: We are working to ensure that fiscal and
program, at our provider level, are tighter in their
coordination throughout the year. We will also engage
Steve Kramer for support at the AOC level with regards
to late contracting. In addition, we will keep the
executive committee up to date on the progress that is
made.

Motions: Julie moves to approve the financials as
presented; Jennifer seconds; financials are unanimously
approved.

Board Meeting
Format &
December
Executive
Committee
Meeting

Heather

9:05am

e Group discussion regarding the format of the
quarterly board meetings

e Heather to make ask regarding December Executive
Team Meeting schedule

Actions: Technology worked well. Having the three
locations does provide an option for more remote folks
and then allows for local collaboration as well.
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Changing locations does not allow for us to get the
technology dialed in however so we will want to
continue working on a permanent location in each sub-
region.

Actions: Julie will check with Heather about hosting at
the South Portal Building, and potentially deploying our
360 camera.

Target Populations Update will be included in the next
board meeting with an ECOs team, Youth Career
Connect, and an English Language Learners sub-group
update.

December Executive Committee has been moved to
December 3 at 8:30 am to accommodate State
Monitoring and the City Club even.t

Executive
Director
Updated Goals

Heather

9:20am

e Review updates to Heather’s goals

Heather has added goals to cover an update to the
Strategic Plan, Programs and Operations, and
development for larger bodies of work: example is the
Diversity, Equity, Inclusion work and the Resource
Development plans underway.

Heather also wants to begin spending more time in the
South and North to continue growing work and
relationships.

Actions: Lisa would like to see more outcomes and
measurable targets and specificity. Lisa would also like to
see more stretch goals so that Heather is continuing to
grow as leader. Heather will update and provide an
update at the next meeting.

General
Discussion &
Announcements

All

9:45am

e Final Awardees from Employer Training RFP

Employer Training Fund: Round One Announcement-
BMS Technologies, Velox Systems, Tofurky- all recipients.
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Have awarded $33k out of the $75k and have additional
funds available should we need them.

iQor Update: We have submitted a federal DWG to
support staffing and training costs at $611k, mostly
frontloaded in the first of 2 years. We were also awarded
Gapfill dollars from the state to hold us through the first
two quarters. These funds will convert to a loan that we
will have to pay back if we receive the DWG, we will not
if we do not receive the DWG.

CGCC Skills Center: Breaking ground with a contractor
selected- this Spring.

Rapid Response: K-Mart in The Dalles is going to lay-off
at the end of the season.

Eastern Oregon-Morrow and Umatilla Counties are
exploring the idea creating their own workforce region.
Commissioner Kramer will be meeting with the
Association of Oregon Counties on the 19t to determine
the result. North Coast is also hoping to consolidate as
well, although has not formally petitioned the state.

YCC: we are currently looking at an alternative model in
Central Oregon to house the initiative in EDCO.

We are looking to also implement pay for placement
contracts. We also need to take another look at the
target youth and the expectations for serving high school
age and disconnected youth.

Attachments:

e Meeting Minutes October Executive Committee

e Quarterly Financial Statements
e Executive Director Goals

Meeting adjourned at 9:37am.

Minutes Approved:
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Lisa Dobey, Chair

Date
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East Cascades Works

Executive Committee Agenda

December 3, 2019 from 8:30am-10am

EC Works Office- 404 SW Columbia St. Bend, OR 97702
Call in 1-408-638-0968, Meeting ID 232 175 561

Attendees: Lisa Dobey, Jennifer Newby, Julie Matthews, Gary North, Steve Kramer

staff

Meeting called to order at 8:31am.

Topic

Lead

Time

Description

Consent Agenda

Lisa

8:30am

e Ex Com minutes from November 12, 2019
(approval required)

Motions: Will defer review to allow for Heather to
review and put back up for approval at the next
meeting.

Announcement

Stefanie

8:35am

Discussion: We have heard from Carol Padovan, our
federal DOL officer that we were successful in our
application of a DWG, in the amount $611k, to
support training and upskilling of 300 workers laid off
by iQor in the basin back at the end of August. There
are a few hurdles at the federal level that must be
addressed before we are officially awarded- should
hear the result soon.

Executive
Committee and
Board Code of
Conduct

Heather/Jessica

8:45am

e Group discussion regarding establishing a board
code of conduct/ethics to be committed to
annually

Discussion: Jessica attended a training in Seattle put
on by DOL that recommended that each
board/executive committee establish a code of
conduct that will govern the participation and
commitment to serving on the board and/or
executive committee.

Actions: It would be helpful to have a general board
job description, roles, and responsibilities, as well as
an orientation to the board/ WIOA 101. Having the
board understand the balance between the
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requirements within the law and the purpose for
choosing specific individuals based on needs.

Heather and staff will draft and bring back to review
in January.

The January board meeting would also be an
appropriate time to do WIOA 101, have them review
the code of conduct and vote on implementation.

Wrap- All 9:35am
Up/General
Discussion

e General Discussion
e Conclude public meeting

Discussion:

Staff met with Nicole H regarding the physical
footprint of our workforce centers. Will be meeting
as a sub-group to bring forth a recommendation in
April.

Madras Update- everything is moving forward to be
located at the COCC campus in Madras. COIC will be
there as a DHS Jobs partners, Vocational Rehab and
OED. There are lease negotiations happening right
now. Vocational Rehab will have a permanent office
for conducting private meetings. OED and COIC will
be moving between rooms with signage to point folks
in the right direction. As we move forward, we will
negotiate a more permanent space.

We will bring back the status update sheet in the
next meeting.

IFA update- Heather- IFA is the infrastructure funding
agreement for the physical space in delivering career
services within the WorkSource and how each co-
located and non-co-located partner pays in and is
compensated for delivery of services. We are still
working to sort this out, four years in. Jamie and
Heather are now serving on a state workgroup to
figure out what the components will be that are
included in the IFA.
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RFP Updates: Will be releasing an RFP for Central
Adult, Dislocated Worker, Youth services. Will also
release RFP for One-Stop-Operator services to
provide neutral evaluation of the delivery of services
to business and job-seeker customers within the
WorkSource centers.

Center Certification will also take place before June.

Monitoring is underway.

Staff Executive Team e Staff excused, except for Executive Director, for
Compensation discussion of revised Staff Compensation Policy
Policy

Actions:
Attachments:

e Meeting Minutes November Executive Committee

e Staff Compensation Policy

Approved by:

Lisa Dobey, Chair

Date
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

Report on the Financial Statements

We have audited the accompanying financial statements of East Cascades Workforce Investment Board
dba East Cascades Works (a nonprofit organization), which comprise the statement of financial position
as of June 30, 2019, and the related statements of activities, cash flows, and functional expenses for the
year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of East Cascades Workforce Investment Board dba East Cascades Works as of June
30, 2019, and the changes in its net assets and cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December
XX, 2019, on our consideration of East Cascades Workforce Investment Board dba East Cascades
Works’ internal control over financial reporting and on our tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of East Cascades Workforce
Investment Board dba East Cascades Works’ internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering East Cascades Workforce Investment Board dba East Cascades Works’ internal control
over financial reporting and compliance.

Jones & Roth, P.C.
Eugene, Oregon
December XX, 2019
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF FINANCIAL POSITION
June 30, 2019

Assets

Current assets
Cash
Cash - restricted
Accounts receivable
Grants receivable
Prepaid expenses

Total current assets

Long term assets
Cash - restricted
Operating lease right-of-use assets
Deposits

Total long term assets
Total assets

Liabilities and Net Assets

Current liabilities
Accounts payable
Accrued payroll and related benefits
Unearned revenue
Operating lease liabilities

Total current liabilities

Long term liabilities
Unearned revenue
Operating lease liabilities

Total long term liabilities

Total liabilities

Net assets
Net assets without donor restrictions

Total liabilities and net assets

The accompanying notes are an integral part of these statements.
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358,332
49,238
871
118,025
14,893

541,359

60,000
88,093
3,200

151,293

692,652

447,129
19,524
39,287
32,676

538,616

60,000
58,563

118,563

657,179

35,473

692,652




EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

Revenues
Government grants
Local revenue
Program income
Special event revenue, net of expense
Miscellaneous revenue
In kind revenue
Interest income

Total revenues
Expenses
Program activity:
Employment and training
Supporting services:
Management and general
Total expenses

Change in net assets

Net assets, beginning of year
Cumulative effect, change in accounting principle

Net assets, end of year

The accompanying notes are an integral part of these statements.
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Net Assets
Without Donor
Restrictions

$ 4,259,107
16,000
113,186
12,050

4,896

4,525

472

4,410,236

4,174,494

227,276

4,401,770

8,466

30,544
(3,537)

$ 35,473




EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
STATEMENT OF CASH FLOWS

For the Year Ended June 30, 2019

Net Assets
Without Donor
Restrictions

Cash flows from operating activities
Change in net assets $ 8,466
Adjustments to reconcile change in net assets to net cash
provided by operating activities:
(Increase) decrease in operating assets:

Accounts receivable 1,765
Grants receivable 179,514
Prepaid expenses 1,685
Operating lease right-of-use assets 30,895
Increase (decrease) in operating liabilities:

Accounts payable (111,867)
Accrued payroll and related benefits 4,239
Unearned revenue 78,048
Operating lease liabilities (31,285)

Net cash provided by operating activities 161,460

Net increase in cash and restricted cash 161,460
Cash and restricted cash, beginning of year 306,110
Cash and restricted cash, end of year $ 467,570

As presented in the Statement of Financial Position:

Cash $ 358,332
Cash - restricted, short term 49,238
Cash - restricted, long term 60,000

$ 467,570

The accompanying notes are an integral part of these statements.
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dba EAST CASCADES WORKS
STATEMENT OF FUNCTIONAL EXPENSES
For the Year Ended June 30, 2019

EAST CASCADES WORKFORCE INVESTMENT BOARD

Program Supporting
Activity Services
Employment Management
and Training and General Total
Personnel costs $ 392,246 $ 167,875 $ 560,121
Legal - 176 176
Professional services 8,218 17,975 26,193
Office expense 2,635 1,495 4,130
Occupancy 35,439 16,318 51,757
Travel 14,736 849 15,585
Conferences, conventions, and meetings 4,367 1,291 5,658
Insurance - 5,065 5,065
Other expenses:
Payments to grant subrecipient providers 2,733,464 - 2,733,464
WorkSource Oregon center expenses 79,896 - 79,896
One stop operator 27,508 2,751 30,259
Program projects:
Rapid response - Composite Approach 60,748 - 60,748
Apprenticeship USA 316,862 - 316,862
Sectors projects 19,014 - 19,014
State of Oregon Innovation Fund projects 142,000 - 142,000
Warm Springs Future Ready 158,788 - 158,788
Industry Cohort Training 39,985 - 39,985
Incumbent Worker Training 19,149 - 19,149
Other 72,522 - 72,522
Fees/taxes 45 7,073 7,118
Memberships 8,095 4,484 12,579
Printing 1,708 705 2,413
Staff training 2,882 1,219 4,101
Itrac database 24,032 - 24,032
Program Outreach 4,265 - 4,265
Miscellaneous expense 1,365 - 1,365
In kind expense 4,525 - 4,525
Total functional expenses $ 4,174,494 $ 227,276 $ 4,401,770

The accompanying notes are an integral part of these statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies
Reporting Entity

East Cascades Workforce Investment Board dba East Cascades Works (EC Works or the
Organization) was formed on July 1, 2015, as a 501(c)(3) nonprofit corporation organized in the state
of Oregon. The Organization services a ten county area in Oregon, including Crook, Deschutes,
Gilliam, Hood River, Jefferson, Klamath, Lake, Sherman, Wasco, and Wheeler Counties.

EC Works is a workforce development organization dedicated to assisting employers in recruiting and
retaining employees and helping individuals find employment and progress in their careers.
Specifically, the Organization is charged with strategic planning, oversight, and administrative
responsibility for the public workforce system including, but not limited to, those funded under the
Workforce Innovation and Opportunity Act of 2014 (WIOA). The WIOA requires that each workforce
area designated by the Governor form a Local Workforce Development Board. The Board of Directors
of EC Works was designated to meet this requirement for the geographic area of the counties in
Oregon noted above.

Budget Policy

The administrative and fiscal staff in consultation with the Treasurer prepare a draft budget for
modification and approval by the Executive Committee. Once approved by the Executive Committee,
it is then submitted to the Central Oregon Workforce Consortium (COWC) for adoption. The COWC
consists of one County Commissioner or Judge from each county serviced by EC Works and is
charged with annual budget adoption.

There is no legal requirement that expenditures do not exceed appropriations; however, it is Board
practice to limit expenditures to the amount appropriated.

Basis of Presentation

The financial statements have been prepared on the accrual basis of accounting wherein revenues
are reported when earned and expenses are reported when incurred. Grants and similar items are
recognized as revenue as soon as all the eligibility requirements imposed by the provider have been
met. Expenditure-driven grants are recorded as revenue when the qualifying expenditures have been
incurred and all other grant requirements have been met.

Functional Allocation of Expenses

The costs of providing the program have been summarized on a functional basis in the accompanying
statement of activities. Accordingly, certain costs have been allocated among program and supporting
services benefited. EC Works’ sole program is Employment and Training Services. This program is
charged with planning, oversight, and administrative responsibility for local job training programs for at
risk populations in the area.

EC Works allocates costs between program and support activities based on a cost allocation plan. Most
of EC Works’ operating expenses are allocated to program and support activities based on employee
timecards unless the item of cost can be specifically traced to a program related activity. Subrecipient
expenses are 100 percent program.

-7-



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies, continued
Accounting Standards Update

EC Works early adopted the requirements of Accounting Standards Update (ASU) 2016-14, Not-for-
Profit Entities, Presentation of Financial Statements of Not-for-Profit Entities, during the year ended
June 30, 2017. This update supersedes accounting standards that exist under current GAAP and
makes improvements to address identified issues about current financial reporting for not-for-profit
entities. Under the new standard, not-for-profits are required to present amounts for two classes of
net assets rather than the currently required three classes. Among the added disclosures required
under ASU 2016-14, not-for-profit entities are to disclose information about liquid resources, the
availability of financial assets to meet cash needs, and expenses by both natural and functional
classification.

EC Works early adopted the requirements of ASU 2016-18, Statement of Cash Flows: Restricted
Cash, during the year ended June 30, 2019. This update supersedes accounting standards that exist
under current GAAP and makes improvements to address identified issues about current financial
reporting for not-for-profit entities. Under the new standard, not-for-profits are required to present on
the Statement of Cash Flows the line item descriptions and amounts from the Statement of Financial
Position that total the cash balance at the end of the fiscal year.

EC Works early adopted the requirements of ASU 2016-02, Leases, during the year ended June 30,
2019. This update supersedes accounting standards that exist under current GAAP and makes
improvements to address identified issues about current financial reporting for not-for-profit entities.
Under the new standard, lessees are required to report right-of-use assets and liabilities for operating
and financing leases. Implementation of this accounting standard reduced beginning net assets
without donor restrictions by $3,537 as of July 1, 2018.

Assets, Liabilities, and Net Assets

Cash
Cash consists of cash on hand and demand deposits deposited in a U.S. Bank account.

Receivables

Receivables are recorded in accordance with the policies enumerated above. Management of EC
Works considers all amounts included in accounts and grants receivable to be collectible;
therefore, no provision for uncollectible accounts has been made.

EC Works receives federal funds from the U.S. Department of Labor passed through the state of
Oregon, as well as several other nonfederal grants. The amount receivable represents contract
billings and cash requests, relating to expenditures incurred through the end of the program year,
which had not been received at June 30, 2019.

Capital assets
Capital assets are defined by EC Works as assets with an initial individual cost of $5,000 or

greater and an estimated useful life in excess of one year. Such assets are recorded at historical
cost. Donated capital assets are recorded at their fair value at the date of donation.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

Summary of Significant Accounting Policies, continued

Assets, Liabilities, and Net Assets, continued

Depreciation is provided using the straight-line method based on the estimated useful lives of the
related assets.

State and federal grantor agencies retain a reversionary interest in all capital assets that are
purchased with state and federal funding.

EC Works had no capital assets as of June 30, 2019.

Compensated absences payable

EC Works revised the time off policy during the year ended June 30, 2018, to include a provision
for paid time off which does not vest or carry over to subsequent years. As such, no liability for
unpaid time off has been accrued as of June 30, 2019.

Deferred Revenue

Deferred revenue totaling $99,287 as of June 30, 2019 mostly consists of funds received for
expenditure-driven grants restricted to use in future periods by either time or donor restrictions.
$90,000 of the balance relates to a grant received from Central Oregon Health Council (see
Note 6 Restricted Cash), of which $30,000 is expected to be earned in the year ending June 30,
2020 and is classified as current, with the remaining balance of $60,000 expected to be earned
subsequent to June 30, 2020 and is classified as long term.

Net assets

During the year ended June 30, 2017, EC Works implemented ASU 2016-14, Not-for-Profit
Entities and Health Care Entities, Presentation of Financial Statements of Not-for-Profit Entities.
EC Works reports net assets as changes in net assets with donor restrictions and net assets
without donor restrictions.

e Net Assets with Donor Restrictions — The part of net assets of a not-for-profit entity that is
subject to donor-imposed restrictions (donors include other types of contributors, including
makers of certain grants).

e Net Assets without Donor Restrictions — The part of net assets of a not-for-profit entity that
is not subject to donor-imposed restrictions, including Board-designated net assets (self-
imposed limits by action of the governing board) that may be earmarked for future
programs, investment, contingencies, purchase or construction of fixed assets, or other
uses.

EC Works reduces net assets with donor restriction amounts, if any, first when expenditures are
incurred for purposes for which restricted and unrestricted amounts are available.



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies, continued

Income Taxes

EC Works is exempt from income tax under Internal Revenue Code (IRC) Section 501(c)(3) and is
only subject to tax on income unrelated to its exempt purposes, unless that income is otherwise
excluded by the IRC. The Organization’s federal Return of Organization Exempt from Income Tax
return (Form 990) and state of Oregon Form CT-12 for the year ended June 30, 2019, are subject to
examination by the Internal Revenue Service and Oregon Department of Revenue, respectively,
generally for three years after filed.

Management evaluated EC Works’ tax positions, including unrelated business income, if any, and
concluded that EC Works had taken no uncertain tax positions that require adjustment to the financial
statements to comply with the provisions of this guidance.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
reporting amounts of certain assets, liabilities, revenues, and expenses. Actual results may differ from
such estimates.

Concentration of Credit Risk

EC Works maintains its cash and bank deposit accounts in certain financial institutions. Interest and
noninterest bearing accounts are guaranteed by the Federal Deposit Insurance Corporation (FDIC)
up to $250,000.

All deposits not covered by FDIC insurance are covered by the Public Funds Collateralization
Program (PFCP) of the state of Oregon. Deposits in excess of FDIC coverage with institutions
participating in the Oregon PFCP are collateralized with securities held by the Federal Home Loan
Bank of Seattle in the name of the institution. The PFCP is a shared liability structure for participating
bank depositories, better protecting public funds though still not guaranteeing that all funds are 100
percent protected.

EC Works has not experienced any loss in such accounts.

2. Commitments and Contingencies

EC Works leases an office suite under a non-cancelable operating lease that expires on May 31,
2021. Base rent payments were $2,390 per month from July 1, 2018 through May 31, 2019, and
$2,461 per month beginning June 1, 2019. Total rent includes base rent plus a portion of
maintenance, repair, and overhead on the building and common areas. Rent expense, including
common area charges, totaled $38,006 for the year ended June 30, 2019. The lease includes
scheduled three percent annual rent escalation clauses.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies, continued

EC Works determined that this agreement does include a lease with a non-cancelable lease term in
excess of one year, and as such this agreement has been included in the calculation of the operating
lease right-of-use asset and operating lease liability. The discount rate used is the risk-free 5-year
Treasury bill rate in effect at lease inception, 1.55%. Total base lease expense recognized as a result
of the recognition of the right-of-use asset and lease liability totaled $28,358 for the year ended June
30, 2019 and this amount has been included in expense.

EC Works subleases two office spaces within its office suite to the Oregon Employment Department.
This operating lease expires on June 30, 2020, but may be canceled at any time with a 90-day written
notice. For the year ended June 30, 2019, monthly payments were $787 per month ($9,439 per year),
which has been included in income. The lease includes two 2-year renewal options. EC Works
determined that this agreement does include a lease, however, the non-cancelable lease term is less
than 12 months; therefore, this agreement has not been included in the calculation of the operating
lease right-of-use asset and operating lease liability.

EC Works leases office spaces for the WorkSource Oregon center located in the Hood River, Oregon
area. This operating lease expires on June 30, 2019. For the year ended June 30, 2019, monthly
payments were $384 per month, and $4,608 has been included in expense for the year. Prior to year-
end, EC Works executed a new lease for this space which expires on June 30, 2020 and includes
one l-year renewal option. The base rent is scheduled to increase three percent per year. EC Works
determined that this agreement does include a lease, however, the non-cancelable lease term is less
than 12 months; therefore, this agreement has not been included in the calculation of the operating
lease right-of-use asset and operating lease liability.

EC Works leases office spaces for the WorkSource Oregon center located in The Dalles, Oregon
area. This operating lease expires on June 30, 2020, and includes monthly payments totaling $933
per month from July 2018 through January 2019 and $954 per month from February through June
2019, and $11,296 has been included in expense for the year. EC Works renewed the lease in June
2018. The lease includes an option to extend the agreement. EC Works determined that this
agreement does include a lease, however, the non-cancelable lease term is less than 12 months;
therefore, this agreement has not been included in the calculation of the operating lease right-of-use
asset and operating lease liability.

Beginning September 1, 2017, EC Works leases office spaces for the WorkSource Oregon center
located in Bend, Oregon area. This operating lease expires on June 30, 2020 and includes monthly
payments totaling $1,260 per month, and $15,120 has been included in expense for the year. The
lease includes an option to extend the agreement in accordance with the Oregon Employment
Department’s exercised Prime Lease extension options. EC Works determined that this agreement
does include a lease, however, the non-cancelable lease term is less than 12 months; therefore, this
agreement has not been included in the calculation of the operating lease right-of-use asset and
operating lease liability.

Beginning November 1, 2017, EC Works leases office spaces for the WorkSource Oregon center
located in Redmond, Oregon area. This operating lease expires on June 30, 2020 and includes monthly
payments totaling $135 per month, and $1,618 has been included in expense for the year. The lease
includes an option to extend the agreement in accordance with the Oregon Employment Department’s
exercised Prime Lease extension options.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies, continued

EC Works determined that this agreement does include a lease, however, the non-cancelable lease
term is less than 12 months; therefore, this agreement has not been included in the calculation of the
operating lease right-of-use asset and operating lease liability.

Beginning July 1, 2017, EC Works entered into a Memorandum of Understanding with a subrecipient
to reimburse lease payments for four Central Oregon WorkSource center locations in Bend, Redmond,
Madras, and Prineville. EC Works will continue reimbursement payments until EC Works assumes the
leases. As of June 30, 2019, EC Works has assumed the leases for the Bend, Redmond, and Prineville
locations, and continues to reimburse the subrecipient for the Madras location. For the 2018-2019 fiscal
year, EC Works reimbursed the subrecipient $28,612 for the Madras location including common area
charges, and this amount has been included in expense. EC Works terminated the Madras lease as of
August 31, 2019, and as such, there is no further obligation under the MOU with Central Oregon
Intergovernmental Council as of September 30, 2019.

Beginning July 1, 2018, EC Works leases office spaces for the WorkSource Oregon center located in
Prineville, Oregon area. This operating lease expires on June 30, 2019 and includes monthly payments
totaling $400 per month, and $4,800 has been included in expense for the year. EC Works terminated
the Prineville lease as of June 30, 2019. EC Works determined that this agreement does include a
lease, however, the non-cancelable lease term is less than 12 months; therefore, this agreement has
not been included in the calculation of the operating lease right-of-use asset and operating lease liability.

Beginning October 1, 2017, EC Works leases office spaces for the WorkSource Oregon center located
in Klamath Falls, Oregon area. This operating lease expires on June 30, 2019 and includes monthly
payments totaling $258 per month, and $3,099 has been included in expense for the year. EC Works
renewed the lease in June 2018. The expiration date for the renewal is June 30, 2020 and payments
will be $101 monthly for the 2019 — 2020 fiscal year. EC Works determined that this agreement does
include a lease, however, the non-cancelable lease term is less than 12 months; therefore, this
agreement has not been included in the calculation of the operating lease right-of-use asset and
operating lease liability.

Beginning January 2, 2018, EC Works leases office spaces for the WorkSource Oregon center located
in Lakeview, Oregon area. This operating lease expires on January 1, 2023 and includes monthly
payments totaling $375 per month, and $4,500 has been included in expense for the year. The lease
includes an option to extend the agreement for an additional five-year period. EC Works determined
that this agreement does include a lease with a non-cancelable lease term in excess of one year, and
as such this agreement has been included in the calculation of the operating lease right-of-use asset
and operating lease liability including the option to extend. The discount rate used is the risk-free 10-
Year Treasury bill rate in effect at lease inception, 2.46%.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

2. Commitments and Contingencies, continued
Future minimum lease payments for noncancelable leases are as follows:

For the Year Ending June 30,

2020 $ 34,111
2021 32,388
2022 4,500
2023 4,500
2024 4,500
Thereafter 15,750
$ 95,749

A reconciliation of future minimum lease payments for non-cancelable leases to operating lease
liability as reported in the Statement of Financial Position for the year ended June 30, 2019 is as
follows:

Future minimum lease payments $ 95,749
Discounted to present value (4,509)
Operating lease liability $ 91,240

Summary of lease information is as follows:

Operating lease cost $ 32,858

Short-term lease cost 69,153

Sublease income (9,439)

Total lease cost $ 92,572

Cash paid for amounts included in the measurement of lease

liabilities

Operating cash flows from operating leases $ 33,249
Weighted-average remaining lease term — operating leases 55 months
Weighted average discount rate — operating leases 1.89%

3. Risk Management

EC Works is exposed to various risks of losses related to torts; theft of, damage to, and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. EC Works maintains
coverage through commercial insurance companies for risk of loss. There were no insurance
settlements exceeding insurance coverage during the year ended June 30, 2019.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

3. Risk Management, continued

EC Works contracted with several subrecipient organizations to provide training and employment
services during the year ended June 30, 2019. While federal and state requirements and compliance
for provisions of services are defined and rather strict, there are other local organizations capable of
providing the necessary services in the event any of the three primary contracted service providers
cease to perform or operate per the terms of their contracts. Combined, the three primary providers
in EC Works’ three regions (North, Central, and South) were paid $2,733,464 during the year ended
June 30, 2019.

4. Related Party Transactions

EC Works has entered into contracts with organizations whose Boards of Directors include members
of the COWC, or whose employees included members of the EC Works Board of Directors. The
conflicted party is precluded from voting on budget and contract approval where a conflict is present.

The following contracts were in effect during the year ended June 30, 2019:

Funding
Agency Title Expense Payable

Central Oregon Community College WIOA Title 1B $ 109,144 3 3,000

Central Oregon Community College State of 86,433 -
Oregon Work
Experience

Central Oregon Community College State of 32,056 -
Oregon
Industry
Engagement

Central Oregon Community College DOL 90,000 -
Apprenticeship
USA

Central Oregon Community College WIOA Title 1B 3,000 -
Future Ready

Central Oregon Intergovernmental Council WIOA Title 1B 1,441,327 81,903

Central Oregon Intergovernmental Council WIOA Title 1B 14,800 14,325
Future Ready

Central Oregon Intergovernmental Council DHS 2018 and 34,867 15,678
2019 TANF
Summer Youth
Employment
Program
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EAST CASCADES WORKFORCE INVESTMENT BOARD

dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

4. Related Party Transactions, continued

Agency

Funding
Title

Expense

Payable

Central Oregon Intergovernmental Council

Central Oregon Intergovernmental Council

Central Oregon Intergovernmental Council

Central Oregon Intergovernmental Council

Klamath Community College

Klamath Community College

Klamath Community College

Klamath Community College

Columbia Gorge Community College

Columbia Gorge Community College

Columbia Gorge Community College

Columbia Gorge Community College

GED
Wraparound

DOL
Apprenticeship
USA

State of
Oregon Work
Experience

Central Oregon
WorkSource
Lease MOU —
WIOA Title 1B

WIOA Title 1B

State of
Oregon Work
Experience

Lake County
General Funds

State of
Oregon
Innovation
Funds

WIOA Title 1B

DHS 2019
TANF Summer
Youth
Employment
Program

State of
Oregon Work
Experience

Northern
Oregon
WorkSource
lease WIOA
Title 1B

-15-

120,622

15,400

67,034

28,612

605,956

25,685

20,707

30,000

390,838
6,140

9,618

4,608

16,402

15,400

6,047

2,473

90,964

864

69,200
6,140

2,660



EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
NOTES TO FINANCIAL STATEMENTS

4. Related Party Transactions, continued

Composite Approach Rapid 60,748 -
Response
Oregon Employment Department WorkSource 31,133 -
leases —
WIOA Title 1B

Technology Association of Oregon Fndn WIOA Title 1B 5,000 5,000

Technology Association of Oregon Fndn DOL 11,100 -
Apprenticeship
USA

The Dalles Area Chamber of Commerce State of 15,000 7,500
Oregon
Innovation
Funds

Additionally, EC Works paid Oregon Workforce Partnership (OWP) $10,000 during the year ended
June 30, 2019. An employee of EC Works is on the Board of Directors of OWP. The annual
membership fee covers expenses for monthly meetings, as well as the costs for partnership
development with other workforce boards in Oregon, the Oregon Employment Department and the
Governor’s office.

EC Works paid other nominal amounts for a total of $2,121 to Central Oregon Community College,
Central Oregon Intergovernmental Council, Klamath Community College and The Dalles Area
Chamber of Commerce for classes, conferences, catering and dues.

5. Retirement Plan

EC Works maintains a 401k retirement program for eligible employees. The Organization matches
employee contributions up to 100 percent of the first six percent of eligible earnings contributed by
employees. All matching contributions vest immediately. The Organization’s matching contributions to
the 401(k) plan totaled $21,721 during the year ended June 30, 2019.

6. Restricted Cash
Restricted cash totaled $109,238 as of June 30, 2019.

Funds totaling $19,238 relate to amounts collected as a beneficiary of a fundraising event that occurred
in September 2018, and will occur again in September 2019. The amounts collected relating to the
September 2019 event are included in current unearned revenue. In accordance with the fiscal service
agreement, the amounts are required to be maintained in a separate account and are restricted by the
hosting entity. EC Works will receive 10 percent of the net proceeds from the event once final amounts
are determined to support EC Works' administrative expenses. Net proceeds, after administrative
expenses, are to be invested in construction industry training.
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NOTES TO FINANCIAL STATEMENTS

6. Restricted Cash, continued

Additionally, EC Works received a grant totaling $90,000 from Central Oregon Health Council to fund
half of the total cost of a part time Health Careers Outreach Coordinator position at Central Oregon
Community College for 36 months beginning on or around August 1, 2019. As such, the amount is
included in restricted cash, as well as current and long term unearned revenue.

7. Contributed Services

EC Works received a total of $4,525 in contributed services during the year ended June 30, 2019.
These services created high-quality program outreach materials for the Employment and Training
program activity. This amount has been included in In Kind Revenues and In Kind Expenses in the
financial statements.

8. Change in Accounting Principle, ASU 2016-02, Leases

EC Works elects not to recognize right-of-use assets and lease liabilities that arise from short term
leases for any class of underlying assets. Short term leases are accounted for by recognizing the lease
payments in the change in net assets on a straight-line basis over the term of the lease. The short-term
lease cost and commitments for each short-term lease is disclosed in Note 2, Commitments and
Contingencies.

EC Works elects to use the risk-free rate in the calculation of operating lease liabilities for all leases
utilizing the Treasury rates in effect at lease inception with terms closely tied to the terms of the leases.

EC Works elects the practical expedient to not separate lease components from non-lease components
for all underlying assets.

The balance for operating lease right-of-use assets as of July 1, 2018 totaled $118,987 and for

operating lease liabilities totaled $122,524 resulting in a net decrease to beginning net assets of $3,537.
9. Subsequent Events

Management has evaluated subsequent events through the date of the independent auditor’s report,

the date on which the financial statements were available to be issued. Management is not aware of
any subsequent events that require recognition or disclosure in the financial statements.
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended June 30, 2019

Pass-Through

Federal Entity Amounts
CFDA Identifying Paid to
Federal Grantor/Pass-Through Grantor/Program Title Number Number Expenditures  Subrecipients
U.S. Department of Labor
Passed through State of Oregon, Department of Community
Colleges and Workforce Development (CCWD):
Title 1B Workforce Investment Opportunity Act Cluster:
WIOA - Local Administration PY17 17.258 17-148 $ 12,163 $ -
WIOA - Local Administration FY18 17.258 17-148 83,235 65,820
WIOA - Adult Program Competitiveness Strategies 17.258 17-243 52,000 -
WIOA - Adult FY18 17.258 17-148 416,275 363,754
WIOA - Adult PY18 17.258 18-030 131,655 100,000
WIOA - Adult FY19 17.258 18-030 252,316 153,596
WIOA - Adult Program 10% Future Ready FY17 17.258 18-166-G 162,995 14,800
WIOA - Adult Program 10% Future Ready FY18 17.258 18-166-G 18,623 -
WIOA - Local Administration PY17 17.259 17-148 103,480 103,480
WIOA - Youth PY17 17.259 17-148 458,762 400,000
WIOA - Youth PY18 17.259 18-030 440,420 338,929
WIOA - Youth - 10% High Concentration of Eligible Youth PY17 17.259 17-148-001 38,294 38,294
WIOA - Local Administration FY17 17.278 16-304-002 19,873 -
WIOA - Local Administration PY17 17.278 17-148 15,043 5,356
WIOA - Local Administration FY18 17.278 17-148 80,151 80,151
WIOA - Dislocated Worker FY17 17.278 16-304-002 178,851 150,000
WIOA - Dislocated Worker FY18 17.278 17-148 602,228 513,754
WIOA - Dislocated Worker PY18 17.278 18-030 136,991 50,000
WIOA - DW Transfer to Adult FY18 17.278 NFA# PY17-4 50,000 50,000
WIOA - Dislocated Worker FY19 17.278 18-030 104,123 35,715
WIOA FY18 DW Admin 5% AAA Composite Approach 17.278 17-148-002 5,432 -
WIOA FY18 Rapid Response 25% Layoff Aversion
Composite Approach 17.278 17-148-002 60,748 -
Total Title 1B Workforce Investment Opportunity Act Cluster 3,423,658 2,463,649
Apprenticeship USA Grants
Apprenticeship USA - Program & Administration 17.285 18-107 147,500 15,400
Total Passed through State of Oregon, CCWD 3,571,158 2,479,049
Total expenditures of federal awards $ 3,571,158 $ 2,479,049
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NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

1. Purpose of the Schedule

The accompanying schedule of expenditures of federal awards (the Schedule) is a supplementary
schedule to East Cascades Workforce Investment Board dba East Cascades Works’ (EC Works’)
financial statements and is presented for purposes of additional analysis. Because the Schedule
presents only a selected portion of the activities of the Organization, it does not present the financial
position, changes in financial position, or the revenues and expenditures of EC Works.

2. Significant Accounting Policies
Reporting Entity

The reporting entity is fully described in Note 1 to EC Works’ financial statements. The Schedule
includes all federal programs administered by EC Works for the fiscal year ended June 30, 2019.

Basis of Presentation

The information in the Schedule is presented in accordance with OMB Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards 2CFR200 (Uniform
Guidance).

Federal Financial Assistance

Pursuant to the Uniform Guidance, federal financial assistance is defined as assistance provided by
a federal agency, either directly or indirectly, in the form of grants, contracts, cooperative agreements,
loans, loan guarantees, property, interest subsidies, insurance, or direct appropriations. Accordingly,
nonmonetary federal assistance, including federal surplus property, is included in federal financial
assistance and is reported on the schedule (if applicable). Federal financial assistance does not
include direct federal cash assistance to individuals. Solicited contracts between EC Works and the
federal government for which the federal government procures tangible goods or services are not
considered to be federal financial assistance.

Major Programs

The Uniform Guidance establishes criteria to be used in defining major programs. Major programs
are those programs selected for testing using a risk-assessment model, as well as certain minimum
expenditure requirements, as outlined in the Uniform Guidance Subpart F 200.518. Programs with
similar requirements may be grouped into a cluster for testing purposes.

Basis of Accounting

Receipts and expenditures are accounted for using the accrual basis of accounting. Revenues are
recorded when earned or, in the case of grants where expenditures are the prime factor for
determining eligibility, when the expenditure is made. Expenditures are recorded when a liability is
incurred.

3. Indirect Cost Rate
EC Works elected to use the ten percent (10%) de minimis indirect cost rate of modified total direct

costs. A definition of modified total direct costs can be found in the Uniform Guidance Subpart A
200.68.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of East Cascades
Workforce Investment Board dba East Cascades Works (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2019, and the related statements of activities, cash flows,
and functional expenses for the year then ended, and the related notes to the financial statements, and
have issued our report thereon dated December XX, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered East Cascades
Workforce Investment Board dba East Cascades Works’ internal control over financial reporting (internal
control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on
the effectiveness of East Cascades Workforce Investment Board dba East Cascades Works’ internal
control. Accordingly, we do not express an opinion on the effectiveness of East Cascades Workforce
Investment Board dba East Cascades Works'’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.



Compliance and Other Matters

As part of obtaining reasonable assurance about whether East Cascades Workforce Investment Board
dba East Cascades Works' financial statements are free from material misstatement, we performed
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Jones & Roth, P.C.
Eugene, Oregon
December XX, 2019
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors

East Cascades Workforce Investment Board
dba East Cascades Works

Bend, Oregon

Report on Compliance for Each Major Federal Program

We have audited East Cascades Workforce Investment Board dba East Cascades Works' compliance
with the types of compliance requirements described in the OMB Compliance Supplement that could
have a direct and material effect on each of East Cascades Workforce Investment Board dba East
Cascades Works' major federal programs for the year ended June 30, 2019. East Cascades Workforce
Investment Board dba East Cascades Works' major federal program is identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of East Cascades Workforce
Investment Board dba East Cascades Works' major federal programs based on our audit of the types of
compliance requirements referred to above. We conducted our audit of compliance in accordance with
auditing standards generally accepted in the United States of America; the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). Those standards and the Uniform Guidance require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about East Cascades Workforce
Investment Board dba East Cascades Works' compliance with those requirements and performing such
other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program. However, our audit does not provide a legal determination of East Cascades Workforce
Investment Board dba East Cascades Works' compliance.



Opinion on Each Major Federal Program

In our opinion, East Cascades Workforce Investment Board dba East Cascades Works complied, in all
material respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended June 30, 2019.

Report on Internal Control over Compliance

Management of East Cascades Workforce Investment Board dba East Cascades Works is responsible
for establishing and maintaining effective internal control over compliance with the types of compliance
requirements referred to above. In planning and performing our audit of compliance, we considered East
Cascades Workforce Investment Board dba East Cascades Works' internal control over compliance with
the types of requirements that could have a direct and material effect on each major federal program to
determine the auditing procedures that are appropriate in the circumstances for the purpose of
expressing an opinion on compliance for each major federal program and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of East Cascades Workforce Investment Board dba East Cascades Works'
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Jones & Roth, P.C.
Eugene, Oregon
December XX, 2019
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EAST CASCADES WORKFORCE INVESTMENT BOARD
dba EAST CASCADES WORKS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2019

Summary of Auditor’s Results

1)

2)

3)

4)

5)

6)

7)

8)

9)

The independent auditor’s report expresses an unmodified opinion on the financial statements of East
Cascades Workforce Investment Board dba East Cascades Works.

No material weaknesses or significant deficiencies in internal control were disclosed by the audit of the
financial statements.

No instances of noncompliance material to the financial statements were disclosed during the audit.

No material weaknesses or significant deficiencies in internal control were disclosed by the audit of the
major federal award program.

The independent auditor’s report on compliance for the major federal award program for East Cascades
Workforce Investment Board dba East Cascades Works expresses an unmodified opinion.

The audit disclosed no audit findings required to be reported.

The program tested as a major program was:

WIOA Cluster:
WIOA Adult Program CFDA# 17.258
WIOA Youth Activities CFDA# 17.259
WIOA Dislocated Worker Formula Grants CFDA# 17.278

The threshold for distinguishing between Type A and Type B programs was $750,000.

East Cascades Workforce Investment Board dba East Cascades Works qualifies as a low-risk
auditee.

Findings - Financial Statement Audit

None.

Findings and Questioned Costs - Major Federal Award Programs Audit

None.

Prior Period Findings and Questioned Costs

None.
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Summary of Changes to Bylaws:

1. Bylaws must include all elements identified in 679.310, as well as all state policy requirements.

a.
b.
C.

e.

Article lll, Section A now includes all elements required by the federal law.

Article lll, Section B now includes all required processes regarding nomination.

Article Ill, Sections E and F have been added to include required Change in Status and
Proxy references.

Article I, Section H has been updated to include required detail regarding removal of a
member.

Article lll, Section K has been updated to include required detail regarding quorum.

2. Other recommendations made by State monitors:

a.
b.

Remove Article Il, Section 1 reference to partnership agreement.

Update Article Ill, Section B to remove “as directed by the Consortium following
recommendations”.

Add reference to and develop a Board Member Expectations Agreement.

Develop Arbitration and Appeal Process for Removal of Members.

Clarify Annual Meeting, Required Officers, Regional Committees, Advisory Committees,
and Amendment Process.

3. Other changes made:

a.
b.
C.
d.

January 2020

Update with new logo.

Include DBA: East Cascades Works.

Include East Cascades Works, ECWIB and Staff in glossary.
Remove redundant reference to “Annual Meeting”.
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ARTICLE I: Definitions
The following terms are used in these bylaws:

“Bylaws” means these East Cascades Workforce Investment Board (ECWIB) bylaws.

“Chair” means the Workforce Board’s chairperson.

“Chief Local Elected Official” or “CLEO” means the chair of the Consortium board.
“Consortium” means the Central Oregon Workforce Consortium.

“Intergovernmental Agreement” means the agreement between Crook, Deschutes, Gilliam,
Hood River, Jefferson, Klamath, Lake, Sherman, Wasco and Wheeler Counties establishing the
Central Oregon Workforce Consortium, also referred to as “COWC.”

“Members” means individuals appointed to the ECWIB.

“Partnership Agreement” means the agreement between the ECWIB and the COWC.

“East Cascades Works” branded name for ECWIB.

“ECWIB” abbreviation for East Cascades Workforce Investment Board.

“Executive Director” means the ECWIB’s Executive Director.

“Executive Committee” are the Officers of the ECWIB Cerperation; specifically the Chair, Vice
Chair and Secretary/Treasurer, plus-any-twe-beard- membersasappointed-bythe Chair

“Staff” refers to the staff of the ECWIB.
“WIOA” is the abbreviation for the Workforce Innovation & Opportunity Act.

“Workforce Board” refers to the ECWIB.

ARTICLE II: Purpose
1. The Workforce Board’s purpose is to develop, oversee and implement the Central

Oregon-East Cascades workforce area’s strategic plan; to assist in the achievement of
the State’s strategic plan; to ensure continuous improvement in the quality of workforce
services provided in the East Cascades area. and-toperform-the-dutieslisted-nthe
Partnership-Agreement—The Workforce Board’s duties and functions shall be limited to
those permitted by Section 501 (c) (3) of the Internal Revenue Code and by Oregon
statutes applicable to nonprofit corporations.



ARTICLE lll: Members and Meetings
A. Membership Requirements
The size of the Workforce Board shall be variable with the number of members determined
by the Consortium. The composition of the Workforce Board must comply with the WIOA,
as well as 29 US Code 3122, 20 CFR 679.310, and all applicable state policies and statutes,
including, but not limited to ORS 660.321.
1. The majority, as defined by 51 percent or greater, of the members shall be
representatives of business from the East Cascades region, who—

a.

are owners of businesses, chief executives or operating officers of
businesses, or other business executives or employers with optimum
policymaking or hiring authority;

represent businesses, including small businesses, or organizations
representing businesses described in this clause, that provide employment
opportunities that, at a minimum, include high-quality, work-relevant
training and development in in-demand industry sectors or occupations in
the local area; and

are appointed from among individuals nominated by local business
organizations and business trade associations;

2. Not less than 20 percent of the members shall be representatives of the workforce
within the East Cascades region, who --

a.
b.

shall include representatives of labor;

shall include a representative, who shall be a member of a labor
organization or a training director, from a joint labor-management
apprenticeship program, or if no such joint program exists in the area, such
a representative of an apprenticeship program in the area, if such a program
exists;

may include representatives of community-based organizations that have
demonstrated experience and expertise in addressing the employment
needs of individuals with barriers to employment, including organizations
that serve veterans or that provide or support competitive integrated
employment for individuals with disabilities; and

may include representatives of organizations that have demonstrated
experience and expertise in addressing the employment, training, or
education needs of eligible youth, including representatives of organizations
that serve out-of-school youth;

3. The ECWIB shall include representatives of entities administering education and
training activities in the local area, who—

a.

shall include a representative of eligible providers administering adult
education and literacy activities title Il of the Workforce Investment and
Opportunity Act;

shall include a representative of institutions of higher education providing
workforce investment activities (including community colleges);

i. When there is more than one local area provider of adult education
and literacy activities under title I, or multiple institutions of higher
education providing workforce investment activities, nominations
are solicited from those particular entities.

may include representatives of local educational agencies, and of
community-based organizations with demonstrated experience and
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expertise in addressing the education or training needs of individuals with
barriers to employment;
4. The ECWIB shall include representatives of governmental and economic and
community development entities serving the local area, who—

a. shallinclude a representative of economic and community development
entities;

b. shallinclude an appropriate representative from the State employment
service office under the Wagner-Peyser Act (29 U.S.C. 49 et seq.) serving the
East Cascades area;

c. shall include an appropriate representative of the programs carried out
under title | of the Rehabilitation Act of 1973 (29 U.S.C. 720 et seq.), other
than section 112 or part C of that title (29 U.S.C. 732, 741), serving the East
Cascades area;

d. may include representatives of agencies or entities administering programs
serving the local area relating to transportation, housing, and public
assistance; and

e. may include representatives of philanthropic organizations serving the local
area; and

5. Each local board may include such other individuals or representatives of entities as
the chief elected official in the local area may determine to be appropriate; and as
nominated by locally recognized business organizations, such as chambers of
commerce or business membership organizations.

B. Appointment of Members
The CLEO shall make Workforce Board appointments as-directed-by-the-Consortium
following recommendations- following the receipt of nominations made in accordance with
the criteria outlined in Section A, and in alignment with the state and local plan. sade-by
All nominations must be made in writing, on nominating body letterhead and signed by an
executive or individual with optimum policy making authority and submitted to the CLEO.
Nomination must also include justification for how the individual meets all the criteria for
representation, outlined in Section A.

An individual may be appointed as a representative of more than one entity if the individual
meets all the criteria for representation of each entity.

All required members must have voting privilege. The chief elected official may also convey
voting privileges to non-required members.

C. Mid-Term Appointment
Board members replacing outgoing members mid-term will serve the remainder of the
outgoing member term.

D. Terms of Office
The terms of local workforce board members are three years from the date of appointment.
Appointment dates shall be staggered to ensure only a portion of memberships expire at
any given time.



Change in Status

Board members who no longer hold the position or status as a representative of the entity
that made them eligible Local Board members must resign or be removed by the CLEO
immediately.

Proxy

If a member of a local board is unable to attend a meeting and wishes to send a proxy, that
proxy must be from the same category of representation/membership as the member and
must submit prior notification of their attendance to board staff.

Vacancies
Board staff maintain a record of board member appointment and term expiration date.

Board member vacancies must be filled within a reasonable amount of time of the vacancy
as determined by the local area, but no later than 90 days from occurrence. The CLEO is
authorized to make all reappointments of members. Reappointments must be made within
a reasonable amount of time of the term expiration, but no later than 90 days.

Resignation and Removal

Any Workforce Board member may be removed or suspended with or without cause by the
CLEO as authorized by the Consortium. A Workforce Board member may resign at any time
by delivering written notice to the Chair or to the Workforce Board’s Executive Director.
Unless the notice of resignation specifies a later effective date, the resignation will be
effective when received.

A board member must be immediately removed by the CLEO if any of the following occur:
1. Document violation of conflict of interest;
2. Failure to meet Board Member Expectations Agreement and Code of Conduct;
3. Documented proof of fraud and/or abuse.

Meetings
1. Regular Meetings

The Workforce Board shall determine the time and place of its regular meetings in

advance. The ECWIB will meet a minimum of four times per year, at least once per

quarter within each program year (July 1- June 30). and-willheld-atleastone
; ions— Reasonable
accommodations shaII be made W|th|n each of the sub-regions: Columbia Gorge,
Central, and Klamath Basin; to promote board member participation; which may
include in-person locations. At a minimum, each meeting shall be accessible via
phone conference and/or video conference.

2. Special Meetings
Special meetings may be called by the Chair or by the Vice Chair.

3. Minutes



Minutes of each meeting shall be reviewed and approved at subsequent meetings
and copies of all approved minutes shall be maintained at the Workforce Board’s
principal office.

Sunshine Provision
All Workforce Board meetings shall be conducted in accordance with public meeting
laws, these bylaws and the Workforce Board’s Code of Conduct.

Participation
Participation at Workforce Board meetings shall be limited to its members and staff,
with the following exceptions:
a. Regularly scheduled agenda items that call for reports or participation by
non-members;
Local elected officials who sit on the Consortium Board;
At the discretion of the Chair, comment or other participation by non-
members which is material to the matter under consideration;
d. Individuals who are not Board members and who serve on Board
committees;
e. Comments from the general public as provided for in the meeting agenda.

Board Member Expectations

The ECWIB shall maintain a process for ensuring that its members actively
participate in board meetings, as well as in activities with key stakeholders and
employers at the request of the Executive Committee, Executive Director, or board
staff.

Rules

All meetings shall be held in compliance with Oregon law, grant terms, these bylaws
and Roberts’ Rules of Order, provided that the use of Roberts’ Rules of Order shall
be solely for the convenience of the Workforce Board and its committees. Failure to
comply with Roberts’ Rules of Order shall not affect the validity of any action taken
which is otherwise in compliance with these bylaws. In the event of a conflict, the
order of precedence shall be Oregon law, grant terms, these bylaws, and Roberts’
Rules of Order.

J. Meeting Notices and Agendas

1.

Meeting Notices

Meeting notices shall be given at least three (3) days prior to the date of the
meeting unless special conditions make advance notice impracticable, in which case
notice and a description of the purpose of the meeting shall be given not less than
24 hours prior to the meeting. Notwithstanding the forgoing, a special meeting can
be conducted at any time and without notice if all members are present in person or
by electronic means and do not object to the meeting. Notices may be given
electronically.

Agendas
Meeting notices shall contain an agenda of the topics scheduled for consideration.
The Workforce Board may consider and act upon matters at a regular meeting
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ARTICLE IV:
A.

ARTICLE V:
A.

(including the annual meeting) which are not included in the notice agenda, but may
not act upon any matter during a special meeting unless that matter was described
in the special meeting notice or all of the members are present in person or
electronically and do not object to the matter being considered.

Quorum

A majority defined as a simple majority (51%) of members, excluding vacancies or
suspended members, and when no fewer than 25% of members in attendance are business
representatives. A member is deemed to be present at a meeting for the purpose of
determining a quorum even if the member abstains from voting on one or more items on
the agenda.

Workforce Board Officers

Required Officers

The officers of the Workforce Board shall include a Chair who shall be a private sector
business representative, a Vice Chair who shall be a public or private sector representative
and a Secretary/Treasurer who shall also be a public or private sector representative. The
Workforce Board may appoint other officers as deemed necessary. A single member may
perform the duties of more than one office, except for the duties of Chair and the Vice
Chair, which must be performed by separate members.

Duties of the Chair

The Chair shall preside at meetings, shall serve as the Workforce Board’s chief spokesperson
and signatory, shall appoint committee chairs and committee members subject to these
bylaws and the Partnership Agreement, and shall perform other duties assigned by the
Workforce Board.

Duties of the Vice Chair
The Vice Chair shall perform the duties of the Chair in the Chair’s absence and shall perform
other duties designated by the Workforce Board.

Duties of the Secretary/Treasurer

The Secretary/Treasurer shall have signatory duties; shall ensure documents, records and
meeting minutes are properly maintained as required by law; shall act as Budget Presenter
to the Board and shall be responsible for coordinating and ensuring the financial oversight
and financial health of the Board.

Election and Term

The Workforce Board'’s officers shall be elected by members of the board and shall remain
seated for a two-year term. Elections shall be held during the First Program Year Quarterly
Board Meeting (Program Year defined as July 1- June 30) at the conclusion of the term limit.
If the Chair ceases to sit on the Workforce Board prior to an officer election, the Vice Chair
shall become the Chair. The Workforce Board shall have the option to hold a special
election at any regular meeting to fill on officer vacancy.

Committees
Creation of Committees



The Workforce Board and its Chair shall have the power to create both standing and ad-hoc
committees and task groups. The Chair shall appoint committee members and committee
chairs subject to Workforce Board direction.

B. Executive Committee
The Workforce Board or its Executive Committee may serve as the Board of Directors of a
nonprofit corporation. The Executive Committee shall have the power and authority
granted to it by the Workforce Board.

C. Regional Committees
The Workforce Board shall establish three Advisory Committees to be located in the
Northern, Central and Southern regions of the East Cascades workforce area which will
advise the ECWIB of activities located in each region. The Action Committees shall include
at least one member who sits on the Workforce Board and whose primary residence is
within the region which that Action Committee represents. Advisory Committees may also
include non-Workforce Board members.

ARTICLE VI: Code of Conduct
The Workforce Board shall adopt a Code of Conduct, which shall meet all Federal, Oregon and
Consortium requirements.

ARTICLE VII: Executive Director
The Workforce Board’s Executive Director shall function as staff of the Workforce Board, the
Consortium and the Advisory Committees. The Executive Director shall assign other staff to
perform Workforce Board and Consortium functions within the confines of budget constraints
and direction from the Workforce Board and the Consortium. The Executive Director shall work
at the direction of the Chair and shall be annually evaluated by both the Chair and an appointed
Evaluation Committee.

ARTICLE VIII: Amendment
A. Amendment Process

These bylaws may be amended or repealed by an affirmative vote of a qualified Quorum of
the Workforce Board members at a regular or special meeting. Notice, which shall specify
the changes to be made, shall be delivered to all members no less than seven (7) days prior
to the meeting at which bylaw amendment or repeal is to be acted upon. An affirmative
vote in favor of bylaws amendment may be delivered in writing within seven (7) days prior
to or after the meeting at which bylaws amendments are voted upon.

ARTICLE IX: Bylaws Enactment
These Workforce Board bylaws take effect on the date set forth below. All previously approved
versions, including ECWIB Policy Title: Nomination and Appointment Process for Membership on
The East Cascades Workforce Investment Board, shall be superseded and considered invalid.



APPROVED BY THE WORKFORCE BOARD & CHIEF LOCAL ELECTED OFFICIAL

Chair: Date:
Vice Chair: Date:
Chief Elected Official: Date:
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Board Meeting Agenda January 22, 2020; 11:30 am - 1:30 pm

In person locations*
e Primary meeting location:
East Cascades Works
404 SW Columbia St. Suite 200
Bend, OR 97702

e Columbia Gorge in person option:
HOLD
Columbia Gorge Community College
400 E Scenic Drive, The Dalles, OR 97058

e Klamath Basin in person option:
HOLD
Klamath Falls, OR 97601

*Lunch will be served at in person locations — please grab lunch when you arrive

Phone Only Option: 1-(408)-638-0968; Meeting ID: 194 581 258
Video Option: Join Zoom Meeting

Topic Time Discussion/Action/Motion
Welcome & Consent | 11:30- Lisa Dobey, EC Works Chair
Agenda 11:40am e Review of October 23, 2019 Board Meeting Minutes — vote
required
Motion:
Workforce 11:40- Heather Ficht, EC Works Executive Director
Champion Award 12:00pm e Presentation of Workforce Champion Award
Presentation Action:
Emergent 12:00- Heather Ficht, EC Works Executive Director
Workforce 12:30pm e Youth at work ...
Action:
WIOA 101: The Role | 12:30- Heather Ficht, EC Works Executive Director
of the Local 1:00pm e Provide an overview and background- Structure and Purpose of a
Workforce Board Local Workforce Board



https://zoom.us/j/194581258?pwd=ZXVyZnl2MmtHWDMwaWN1MG41NUV0dz09

Action:

East Cascades 1:00-1:20pm
Works Bylaws,
Conflicts of Interest,
and Board Member
Expectations

Jessica Fitzpatrick, EC Works Staff

Summary of State Monitoring Visit Results

Review of revised Bylaws - vote required

Review changes to Conflicts of Interest process

Kick-off conversation around developing a Board Member

Agreement Expectations Agreement
Motion:

General Updates & 1:20-

Public Comment 1:30pm Action:

Meeting hand-outs:

e Minutes from October 23, 2019 Board Meeting

e Revised Bylaws
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