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AGENDA
Thursday, April 13, 2023 - 5:00 pm
Meeting Location: Port Office, Port Island Road, Arlington, OR 97812

Join Zoom Meeting
https://us02web.zoom.us/j/85648511236
Meeting ID: 856 4851 1236
+16699006833,,85648511236# US (San Jose)
+12532158782,,85648511236# US (Tacoma)

Budget Workshop Agenda
Thursday, April 13, 2023 - 5:00 pm
1. Budget Message & Proposed Budget
2. Committee Review & Input
3. Budget Motions
A. Permanent Tax Rate
B. Proposed Budget

Reqular Commission Meeting Agenda
Immediately following Budget Workshop

Call Meeting to Order
Public Comment on Non-Agenda Iltems
Additions to the Agenda
Consent Agenda
A. Approve Regular Meeting Minutes for March 9 & Special Meeting Minutes for March 16, 2023
B. Approve March 2023 Accounts Payable and Financials
5. Director Report
A. Proctor Property Update
1. Annexation & Zoning — Planning Commission April 20, City Council May 3
2. Survey & Partition Plat — Review Proposal & Work Order
3. Gilliam County IGA — Joint Project(s) — Update Exhibit A
Sheriff Building — Preliminary Design — Vernon Grey, Design/Drafting Proposal
“Arlington” Sign & Lighting Repair — Review Proposal
Draft Updated Employee Work Time Policy, Resolution 2023-154
Marina Water Conditions
. Strategic Business Plan — Draft Goals & Priorities
6. President Report
7. Commissioner Reports
8. Executive Session (Placeholder) ORS 129.660(2)(e) — To conduct deliberations with persons
designated by governing body to negotiate real property transactions.
9. Decision or deliberations on Real Estate Transactions (Placeholder).
10. Next Meeting — Thursday, May 11, 2023, 5 p.m. in Lower Gronquist Conference Room, Arlington.
11. Adjourn Meeting

hoON=

TmMoDOw

Environmental Sentry Corp Meeting Agenda
Immediately following Port Commission Meeting

1. Call Meeting to Order

2. Agreement Regarding Transfer of Real Property and Abatement — and Bargain and Sale Deed
City of Condon to Port of Arlington Environmental Sentry Corp — Old Condon Grade School Property

3. Update Authorized Bank Account Signers

This meeting location is accessible to persons with disabilities. A request for special accommodations should
be made at least 48 hours before the meeting by phone at (541) 705-2004.
Posted: Port Office and Website. www.portofarlington.com




PR DIRECTOR REPORT
April 6, 2023

Port of

Preliminary Budget
The Preliminary Budget documents are being prepared and reviewed. Additional materials will
be shared as they become available for the upcoming Budget Committee Workshop.

5.A. Proctor Property Update

Annexation Application was submitted to City of Arlington and is planned for May 3 City Council.
Survey & Partition Plat — Review Proposals/Work Orders by Survey firms to keep moving forward.
The objective is to first create new tax lots, by Partition Plat, to be able to sell the house and shop,
and to focus engineering design on the front northeast portion for eventual workforce housing.
The Gilliam County IGA will be updated for joint project(s) upon mutual review and consideration.

5.B. Sheriff Building — Preliminary Design

Sheriff Gary Bettencourt asked for potential options to design/construct a build-to-suit facility.
Vernon Grey created the initial concept, to be sited on Port land between Watco and Gronquist.
The building configuration was then adjusted and refined for practical use and long-term needs.
The attached Design/Drafting Proposal will advance mutual understanding with Gilliam County.
Then, as costs are determined, we will establish resulting construction and long-term rental rates.
Recommendation: Approve preparation of Layout/Construction Plans by Vernon Grey
Design in an amount not-to-exceed $8,594.

5.C. “Arlington” Sign & Lighting Repair
We are awaiting repair estimates for work to be performed. We'll review and report upon received.

5.D. Draft Updated Employee Work Time Policy, Resolution 2023-154
Please review the attached draft. We can consider as first-reading and receive input and direction.

5.E. Marina Water Conditions
Concerns were shared at City Council regarding water conditions and seaweed accumulations.
The Corps may have resources to address these types of issues.

5.F. Strategic Business Plan — Draft Goals and Priorities
Cori Mikkalo prepared the attached draft goals. | inserted draft priorities, to my understanding.
Please review and give constructive feedback that can help us achieve our goals and objectives.
We will have another workshop to discuss and refine further.

ENVIRONMENTAL SENTRY CORP

2. Agreement Regarding Transfer of Real Property and Abatement

City of Condon approved the attached Agreement and the Bargain and Sale Deed on Apr 5.
Recommendation: Approval of Agreement for Transfer of Real Property and Abatement.

3. Update Authorized Bank Account Signers
Recommendation: Add Leah Shannon and Jed Crowther as signers for bank accounts of
Port of Arlington Environmental Sentry Corp.



PORT OF ARLINGTON
BUDGET COMMITTEE MEETING MINUTES

The meeting was called to order by Chair at 5: pm in the Port Office Building,
100 Port Island Way, Arlington, Oregon on Thursday, April 13, 2023.

Nominations
Nominations were made for Committee President. Elected by vote:
Nominations were made for Committee Secretary. Elected by vote:

Attendance

Present at the meeting were:

Leah Shannon Denise Ball _____ Jed Crowther __
Ron Wilson Larry Hardie Kayla Rayburn_____
Kathryn Greiner Tim Wetherell _____

Gibb Wilkins Denny Newell ____

Kip Krebs Louis Rucker

Budget Message & Proposed Budget
The Budget Message was shared, and the Proposed Budget was presented by staff.

Discussion was held on the Budget Message and Proposed Budget.

Motions
1. With a motion by , seconded by ,
the Budget Committee approved the permanent tax rate of $0.1425 per thousand.
Roll Call Vote:

2. The Proposed Budget was approved (or amended and approved) with a motion by
, seconded by

Roll Call Vote:

Adjournment
The Budget Committee meeting was adjourned at pm.

President Secretary



Regular Commission Meeting
MINUTES
5:00PM
Port Office, 100 Island Park Rd., Arlington, OR

1. The Port of Arlington Commission meeting was called to order at 5:00pm by President Shannon.

Present: President Leah Shannon; Commissioners: Kathryn Greiner, Gibb Wilkins (via zoom 5:17), and Kip
Krebs; Port Director, Jed Crowther and Administrative Assistant, Kayla Rayburn (via zoom)

Absent: Vice President Ron Wilson
Audience:

2. Public Comment
No public comment

3. Additions to the Agenda
4, Consent Agenda

4.1. Approve Regular Meeting Minutes for February 9, 2023

Rayburn advised she made the correction in section 8.6 of the minutes. She changed Council to
Commissioners.

4.2, Approve February 2023 Accounts Payable and Financials

Motion: Greiner moved, and Krebs seconded to approve regular meeting minutes for February 9,
2023, with the change to the minutes in section 8.4, and February 2023 Accounts Payable and
Financials. Motion carried unopposed.

5. Director Report
5.1. Strategic Business Plan
Crowther wanted to acknowledge the work Cori was putting in. He was pleased with the feedback
overall and found some areas where he can make some improvements moving forward.
5.2. Work Force Housing
Crowther felt there was a good joint meeting with the county about housing development. One
thing specific was the Condon Grade school. He talked to Karen Homolac regarding the Brownfield
grant possibilities and what the next steps are that should be taken. He then said he is thinking that
the Environmental Sentry Corp. can take ownership of the property in April possibly. Griener stated
she would work with her city attorney to get something drafted. He then went into a rough timeline
that he had planned for the school, and when money would be coming in.
5.3. Enterprise Zone Designation
The port in the past has been a consenting party for the enterprise zone, but the county has
requested that we become a co-sponsor. At this time there is no action needed, but we will need
to make a resolution in April to become a co-sponsor if that is decided.
5.4. Hangar Building Electrical Repair
When the lease with Paul Jayo was completed, and a walk-through inspection occurred there was
some electrical work that needed to be completed before it was released. The Port received 3 bids
for the project, and the bids were: Shelco Electric, Inc. $10,778.00, Hage Electric $9,350.00, and
SherCo Electric $8,182.00.
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6.

Motion: Greiner moved, and Krebs seconded to award the bid to SherCo Electric in the amount of
$8,182.00 for the Hanger building electrical work. Motion carried unopposed.

5.5. Promotion

Crowther stated he would let President Shannon discuss this in her Presidents report.

5.6. Employee Handbook Update

Wanted to put some clarity about sick, PTO, flex, etc. in the handbook but had not received the
material he needed from SDAO yet to have it finished for this meeting.

5.7. Amendment of Lease Agreement

There have been some complications with Rivers Edge lease. This is an extension of the original lease
from July 2020 to July 2023. Greiner wanted clarification on what this new lease is for. Cleaveland
explained that this newest lease nullifies the last lease, and puts Pat back on the lease, so that Pat
Shannon and David Richter are co-leasers now. Greiner asked do they need to ratify every
contract or can Jed have board approval to sign contracts. Cleaveland stated new leases, yes
they need to go in front of the board for approval, but existing leases could be updated by
Crowther, but he still advised it's best practice for them to go in front of the board for approval.
President Shannon declared a conflict of interest concerning the amendment of the lease
agreement to Rivers Edge Deli because it is owned by her spouse who is going back on as a co-
leaser and is excusing herself.

Motion: Wilkins moved, and Krebs seconded to approve the amendment lease agreement for
Rivers Edge with Jed's signature. Motion carried with 3 yeses, and President Shannon excused herself
from the vote declaring conflict.

5.8. Intergovernmental Agreement Amendment

After the meeting with the county and meetings with Delany it was decided that instead of a
blanket assignment for the IGA they would bring a specific project for approval. Cleaveland then
explained what the current/past agreements were for the IGA. Commissioner Shannon asked if that
would delay a time sensitive project. Greiner and President Shannon were both under the
impression it was going to be open ended, with the stipulation it had to just be designated towards
workforce housing. Discussion followed regarding what was discussed and if the IGA should be
amended. With Cleveland's recommendation it was agreed that the IGA would be left the way it
is, until there is a specific project decided. Cleaveland stated this is a situation where he would love
to have a conversation with the county’s legal team in this regard if the IGA were to be amended.

5.9. Industrial grant

Crowther Suggested to apply for the Willow creek site to study for potentially powering the location,
or other studies for the Willow Creek property. The grant is through business Oregon and ranges from
$25,000-$100,000. Thisisn't for a project, but for a study of the land to work on a project in the future.
President Shannon asked what they thought they should ask for, and discussion followed. Krebs
asked if Crowther looked into the moving truck to rail grants. It's putting grain on rails rather than
frucking it on the freeway. At this fime Crowther had not been able to yet.

Motion: Greiner moved, and Krebs seconded for Crowther to apply for the Industrial Grant through
Business Oregon for up to $50,000 for the Willow Creek property. Motion carried unopposed.

Presidents Report

President Shannon stated she has mostly been involved lately with joint meetings with the cities, county,
and port regarding housing mainly, and some about daycare. She was able to get a drone pilot from
WM to fly in close to the elevator to get a better idea about the Arlington sign. This way they can
investigate what it will cost to repair the sign. There was a company from Pendleton that was able to
go up on top of the elevator to look at it in person and will give some range of bids for repair. Crowther
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made some examples of what murals could look like on the front of the elevator. President Shannon
would like to collaborate with the Cities, Port and county in the mural and sign. Wilkins stated since it
was in city limits, we would need to get approval from the city.

7. Commissioner Reports

7.1. Greiner: She doesn't have a lot, but she is getfting a lot of pressure about the Condon Airport so
she would like to discuss that at a future meeting.

7.2. Krebs: The Ranch he works for is doing some work, and they have a guy who will be 8 miles
away from the Willow Creek property. He is trying to get a bid from him for the port, regarding
what it would cost to level the Willow Creek area for a lay down pad. Crowther stated he was
able to connect with Dewey and there is 80,000 cubic feet of gravel there. He doesn’t think
that the county could move that much on this short of notice. Kip said it did take them 2 years
for them to get the caterpillar available to rent. They discussed possible options that could be
done, or worked with so that we could possibly make a lay down yard. This individual also does
paving so he may be a good person to utilize for future projects.

7.3. Wilkins: Did the walk through with Mall Foster Longi for the phase 1 environmental study of the
Condon Grade School.

8. Executive Session ORS 129.660(2)(e):

Shannon Opened Executive Session ORS 129.660(2)(e) at 6:14pm

Shannon Adjourned Executive Session at 7:43pm

No action was taken during the Executive Session.

9. Next Meeting

Thursday, April 13, 2023, at 5:00pm in Arlington, Budget Committee Meeting followed by Regular Board
Meeting.

10. Adjourn Meeting
President Shannon adjourned The Regular Commissions meeting at 7:44 pm.

President Leah Shannon Vice President Ron Wilson
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Special Meeting
MINUTES
4:00PM
VIA zoom

1. The Port of Arlington Commission meeting was called to order at 4:00pm by President Leah Shannon.

Present: President Leah Shannon (via Zoom); Commissioners: Kathryn Greiner (via Zoom), Gibb Wilkins
(via zoom), and Port Director, Jed Crowther and Administrative Assistant, Kayla Rayburn (via zoom in
office)

Absent: Vice President Ron Wilson and Kip Krebs
Audience: Julius Couriney and Lee Docken (Via zoom in Port Office)
2. Public Comment- none

3. Executive Session ORS 129.660(2)(e): To conduct deliberations with persons designated by
governing body to negotiate real property transactions.

Shannon Opened Executive Session ORS 129.660(2)(e) at 4:00pm
Shannon Adjourned Executive Session at 4:05pm

Motion: Wilkins move and Greiner seconded to approve the Port to enter info a Residential Real

Estate Agreement with Tom & Nancy Proctor to purchase their 39.45-acre parcel including home, shop,
and land, in the amount of $800,000 located at 1500 Main Street, Arlington, OR. Motion passed
unanimously.

4. Next Meeting
Port Budget committee meeting on April 13, 2023, at 5:00pm followed by theRegular Commission
Meeting.

5. Adjourn Meeting
President Shannon adjourned The Regular Commissions meeting at 4:07pm.

President Leah Shannon Vice President Ron Wilson
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Port of Arlington
Regular Monthly Commission Meeting
Thursday, April 13, 2023

MARCH 2023 PAYABLES

Resources:
Deposits and Credits through 3/31/2023 (see attached detail)

Total Deposits and Credits— All Accounts $55,851.68

Expenses:
Checks Written: 10104 through 10120

Includes Direct Deposit Payroll and Electronic Fund Transfers (See attached Check
Detail)

Total Expenses and Transfers— All Accounts ($59,483.67)

Bank Balance Information:

Ending Balance as of 03/31/2023: Bank of Eastern Oregon Checking: $ 822,566.86
Bank of E. Oregon Reserve Fund: $ 79,529.62
Bank of E. Oregon Muni Market Fund: $ 91,808.76
LGIP: (02/28/2023) $1,022,999.36




00°000'6€ 00'000'6€ 00°05.'61 00°000'6€ 000S.'6} asea Bpig xa|d - £€09
00°000'8} 00'000'8L 00°005'2 00°000'81 0000S'2 $00-}1 9sea] Buiping - Zg0§
00°000'00}4 00'000'001 8.'8€8'291 00°000°00} 81'8€8'291 200-1} asea] Buipiing - 1£0§
00'000'} 00000} 000 00°000°k 000 BSI |ejuay pue - 0€09
00'6¥€'65¢€ 00'6¥€'65¢ 000 00'6v€'65¢ 000 (stseq ysea) sonohuieD - 5005
00'005'6 00'00S'6 00°06%'% 00°005'6 00°06¥'% 18N 91duL 10} pa}aalj0D SaxeL - ¥E0S
$3NUNOSIY ANNL dOTTIAIA JINONODS - 000§
00°08L'268'} 00°08.'268'L 81'265'GLY 00'082'268'L 8V'Z6S'SIY S3UNOSIY ANNA TYHINID 1ejoL
00’00l 00001 05'lee't 00001 0g'lee’L 3Woau| SNo3ue|3ISIA - 005Y
00’00l 00001 v5'82¢ 00001 5’822 sylg/suonjeuo( - 00¥Y 1230L
00°00} 0000} 0o0'0¢ 007001 0o'0e Jaul0 - syl suoneuoq - 00y
¥5'861 5'861 uoneuoq lamoys - ¢-L 1z
Ssylo/suoneuoq - 004Y
00'002'L} 00002'}1 00°000' 00°002°} 1 00°000°S ANUIADIY 3SBIT ¥33IJ MOJIIMA - 0SEY
000 000 000 000 000 S3eg 420y 4331] MOJIM - 0V
00'052 00052 serleL 00052 SZieL BNUBAY JJeM pue Jamod eulle - 1zt
00'000'5} 00000'} 08'€98'9} 00°000'SL 08'€98'0l ANUIAIY [9n4 BULIR)A - €12F [ej0oL
00°000°5L 00°000'G} S0°/88'%) 00°000'5} 50'288'vL 13430 - aNUBAIY [3nd BULIB - £1TY
000 000 1zesl’l 000 1zesl't sajeg [3s3lq - |-y
000 000 ¥ L8L oo0 ¥ L8L Sa3|eg auljosen - -¢lgv
aNUIABY [oN4 BULIEY - €121
00'000'05 00°000°05 2z 16¥'05 00°000'0S 22T 16v'0§ SONUIAIY Yied AY - Ligh [eJoL
00°000°0S 00°000'0§ [24°r4 00°000'0S 299 13UJQ - SINUSARY Yied AY -+ Ligh
000 000 000 000 000 AL ANIUOW - &-11Z¥
000 000 00°56¥'LL 000 00°G6¥' L1 dwed Aig yled AY - -L1ZY
00’0 00’0 00°0£2'% 000 0002y juay Alted sied AY - ¢-112Y
000 000 00°0€L'} 000 00084} Juay Ao died AY - -11Zh
00'0 000 00°0£L'2€ 000 000€L'2e Juay AlIuoW siied AN - I-LZY
SINUAAIY Yded AN - LIZY
00'000'0} 000000} 00°10¢€'8 00°000°0L 00°10€'8 SNUAASY BULIBA - 01TV
00°000'0} 0000001 00'52€'5) 00°000°01 00's.8'SH [wolu| sjuels - 0}y [e30L
000 000 000 000 000 43430 - swodu| suels - OLLy
00°000°L 00°000°2 000 000002 000 juel sdvin - 0Z1y
00'000°} 00°000't 000 00°000°L 000 spund juelp pajedionueun - yiLy
00'000°k 00°000'L 00'G.€'sL 00°000°L 00°52€'S1L weln Auno wenio - gLiy
00°000°L 00°000'L 000 00°000'L 000 uel uobaiQo 103UU0) - ZLLY
000 000 000 000 000 e gNso - LELY
QW0 SjueIS - 0Ly
00'097'8L 00°09v'8LL 18'65¥'811 00097'8} } 18'65¥'8L1 WA asea J01eAd|3 uleld - 0501
00°009'9 00'009'9 00'059'L 00°009'9 00089} [ejuay pueT] - 0g0t
00°000°Z 00'000'2 65°0LS'EL 00°000'2 65°015'el IV dIDT - 3sata)d| - 220
000 000 z0's6L'L 000 205611 O/V 1594 - 1sata| - LZ0V
000 000 iv'i8l 000 Ly'18lL Bujasyd MON - 3sase| - 0Z0v
00°00§'€ 00'005'¢ 80'0€2 7V 00°00S'¢ 80°0€2'v¥1 Joud-saxel - L0V
000 000 000 000 000 jusuny-saxel - 010
00'0£5'699'} 00'045'699'} 000 00'045'599'} 000 @ouejeg JoA0ALED - 000F
0Z'e¥0'8e 0Z'€¥0'8€ souejeg pund busuuibag
$S3UNOSIY ANNH TTVHINTD
00°5LL'¥2L 00'622'v2L 00'06%'€€ 00'SLL'vE} 00'087'€€ saa1nosay Jsinbuoin - 00Zs 18301
000 000 o000 00’0 000 pun4 [erausn woi4 uj Jsjsuel] - 20zs
0000052 00'000'5Z 000SL'sL 00'000'52 00°0S2'5} 9SBOT] UOUURYS - £025
00°00S'€ 00'005'¢ 0006 00°005'€ 00°06L [ejuady wooy elquied - 029
000 000 000 000 000 [ejuady wooy 3331 eulyd - 5029
000 000 000 000 000 |ejuady uayoyy - 9029
00°00S'L 00'00s'} 000 00°005‘k 000 ysodaq 994 Bulues|o - L07g
00°000'02 00'000'02 00°520'L 00700002 00520} L# 9seaT] aoeds 2210 - 0425
00°00€'Z} 00'00€'Ck 00°SL4'L 00°00€'ZL 00GZL'2 2# osea] doeds 91O - 112G
00°000'2 00°000'Z 000 00°000'Z aoo £# oseaT] adeds 9010 - 712§
00°000'6 00°000'6 000 00°000'6 ooo # 9deds 9O - €125
00°000'0} 00°000°0} 000 00°000°0} ao0 18N 2|duL 9AI9SDY XEL - ¥12S
00'000'L 00°000'} 000 00'000'} Q00’0 juess pajeddnueun - 6125
00°00} 00°00L 000 00°004 000 SYID / suoneuod - 9125
00°G.€'s 00'G/€'5E 000 00'5.€'5e 000 funo el - 21Z8
00'0S.'9 00°0SL'9 9sSeT JAYINY - 1-£02S
00°000' 000002 saxe} Apadold SJ9191Y - £-£02§
S$921n0say Jsinbuoln - 00ZS
swoauj
asuadx3jwoou| Areuipio
396png [enuuy 196png QLA gzune-zz, Inp 196png gz unp -2z, Inp
€20z aunp ybnouyy zzoz Aine siseq ysen
ajueuliolad ummtsm SS07 ® 1joid £2/Loo

NOLONITHYV 40 Ld0d Wd 1932



g abed

QY - S3JIAIBG Jeuosiad - 0009 ILj0L

1830 - AV - S9IIAIBG [euosiad - 0009
Juswalay sjysuag aakojdwsz - 9,09
@3uRINSU} S}Jauag dakojdwiz - 6109
uonesuadilod SUSUWNIOM - £109
Buurely - 7,09
Heys - saxe] [joiked - 1109
JuejsSISSY SABRNSIUIWPY - 6009
Jabeuel Jod - 8009

Qv - S821AJ8S [eUOSIad - 0009

SISNIdXT NOILVHLSININAY

SIASNIAX3 ANNA TIVYINTD
sasuadx3 jjoifed - 0969

saauadx3 pund jsinbuoio . 0S8 1€J0 L

J8y)Q - saouadx3 pung jsinbuolis - 0058
S921M13G [2UU0SIad [ej0L

Jabeuel Jod - 0lge
SY SANRNSIUIWIPY - |-0158
J10JRUIPIOY JUBAT - 7-0158
aoueUSUIRY - £-0158
soxel [joihed - 1198
asueInsu| dwoy SISYIOM - Z158
@oueinsuj syyausg aafodwy . g8
133y - syylusg sakoidwy - y159
S3DIAISG [SUUOSId

SIJAISS pue S|eUdJe I |ejo L

selN - 1258
juswyinb3 pue sanddng 9210 - 7258
S99 [eba - £258
puog Jainseai] - asueinsuyj - 758
s994 / suonduoasqnsg / sang - §768
S804 pieD IPaID - |-1298
saonoN [eba Jebpng ‘Upny - 9258
19uI9ju| pue auoydalal - 1258
sonddnsg . gzge
sadsuj waysAg uoissarddng altd - 6298
ssueusjulely bupling - 08258
Bunojuop uuely . 1gg8
Jazi|ped [ [0J3U0D J53d - 2858
SNOBUR||DISIN + ££G8
suoneuoq - $£58
Buisiianpy - geg8
saxe] Apadoud - 958
10 aum 1daq peg - 2659
pasinquiniay as4 mc_:ﬂw_o - 8£G98
IsIN - 6858
$3JIAIBG pUR s|eudely
AONIONILNOO - 0£98

AV1LNO TOLIdYD LSINONOY D [ejoL

juswdojaraq B Juawanordw) pue - 1£98
duwy Buipjingpuswanoidwy Jueus] - Zg9g

Ajunod wellto ysiew Jueln - ££98
AVILNO TOLIdYD LSINDNOYD

00°002'€LL 00°002'¢L} SP'80L'LIL 00°002'€L} S¥'80L'LLL
WLis'0) Lp'LLS 0L
00°005'L b 00'005°}H4 16619 00°005' 4 16'619'¢
00°009'eS 00'009'€S S¥'5L6'P8 00°009'€S S¥'516'78
00°00L'L 00°00L'L 000 00°00L't 000
00'005'2 00°005°2 L1'80¥ 00°005'2 L1'80¥%
00'000'7 4 00°000'%4 67'225'C 00°000'%} 6¥'225'2
00°000'G¥ 00°000'S% v vLEL 00°000'S% or'vieL
00'005'SY 00°005'SH 29'0£9'L 00°005'S¥ 29°0€9'L
000 S9'618'8L1 00°0 S9618'8L1
00'G4L'v2t 00'§LL'P2} Lzese'ze 00°GLL'vE} 12'958'22
000 000 000 000 000
00°009' 12 00°009'12 ¥b'182'T 00°009'12 yy'182'C
000 000 000 000 000
00'0 000 000 000 000
00°004 007004 000 00°001 000
00°004'Sh 00°00k'€k yv'182'C 00°00}'¢} Y182
00°000'2 00°000°2 00°0 00°000'2 000
00°05S 00°0SS 000 00°0S$ 000
00°002'% 00°002'% 00°0 00°002'% 000
00°059'} 00°059'} 00°0 00°059'} 000
00°00%'2¢ 00°00%'2€ LL'898'EL 00°00¥'2¢ 11°89€'e}
00°000'04 0070000} eV /2Ly 00°000'0L ey LZLY
00°000'} 00°000'} £p'ees 00°000'} evees
00°000'} 00°000'} 00°459 00°000'} 00459
00°000'¢ 00°000'€ 00°0 00°000'¢ 00°0
00°000'L 00°000'} 00°0% 00°000'} 00°0%
000 000 69°91 000 69'0L
00005 00°00§ 000 00°00§ 000
00008 00°008 00'95 00°008 00'0L5
00°005'} 00°00S'} S¥'60S 00°005'} S¥'505
00°008'c 00'008'¢ €zerL 00°008'S sTehL
000 00'0 8Y'68L% 000 ey'68L'Y
00°008 00'008 00°98% 007008 00'98¢
00°00€ 00°00€ 000 00°00€ 000
00°000°k 00°000'+ 000 00°000'} 000
00'00} 00°004 000 00°004 000
00°000'} 00°000°% 000 00°000'} 000
00°000'S 00°000'G 000 00°000°5 000
00°004 007004 000 00°00} 000
00°008'+ 00°005'} 000 00°005‘} 00'0
00'0 000 000 000 000
00°059'v2 00°059'v2 000 00'059'¥Z 000
00°sZ}'9y 00°GZL'9Y 00°002'L 00'521'9¥ 00°002'2
00°000'} 007000’} 000 00°000'} 000
00°sZ4'sy 00'52L'SH 000 00'521'sy 000
000 000 00°002'L 000 00°002°2
00'865'990'€ 00'865'990'¢ S¥'969'v¥9 00°865'990'¢ S¥'969'v9
0076106 00'%61'06 61'5€0°} 0046106 61'5€0'}
00°00¥ 00°00% 61°5€0°L 00°00% 61°6€0'L
00°9b8'LL 00°9¥8'LL 000 00'9P8'LL 000
00°8%6'LL 00'8¥6'LL 000 00'86'2L 000
00'678'€56 00°'678'€56 8L'815'v61 00'6¥8'€56 81'8/5'v6)
00°000'00% 00°000°00¢ 000 00°000'00% 00°0
00°000'5Z 00°000'52 000 00'000'sZ 00'0
00°000'k 00°000'} 000 00°000'} 00°0
00°000'} 00°000'} 000 00°000'} 00°0
196png [enuuy 196png a1 €z unp - gz, Inf 136png gz unr- gz, Inp

sasuadx3 pung jsinbuois - pogg
asuadxgy

awosu| [ejoL
SIUNOSIY ANNL JAYISTY [ejoL

pung sA19s9Yy psuled 1saall| - 2006
pun4 jeiauss Wolij 19jsuelj - L006

asuejeg Bujuuibag pung an1esay - 0006

$S32UNOSIY ANN IFAYISTY

JNOS3Y ANNH dOTTIAIA JINONOD3 - 0006 18j0L

pung [elausn WwoJj J9jsuell - 0095
spund dis - 0£L§

spund jueip pajediopueun - yiLg
A3unog wes - SRl - g1Lg

aouewIoNad }oBpng ssoT g Jijoid

€20z aunr ybnouy) gzoz AInp

NOLONITYV 40 L¥0d

siseg ysep

€2/L0/v0

INd 1572



¢ abed

00°004'6% 00°001'6¥ 9L'556'7L 00'00}'6% 91'556'pL
00°0L2 00012
00°008'S 00°005°S 26158 00°005'S 26159
000 000 000 000 00°0
00005 00°00$ 000 00°005 00°0
00°000'S 00°000's 26°158 00°000'S 26°158
000 000 000 000 000
000 000 000 000 000
000 000 000 000 00°0
00°004'22 00'004'2Z 08'509'}} 00°004'22 08'509'L}
ozze oz'ze
00°00} 00°00} 000 00'00} 000
00°000'% 00°000'% £V'6¥6'Z 00'000'% £V'6V6'T
00°005'2 00°005'2 00°256'} 000052 00°256'}
00°000°} 007000’} 000 00°000'} 00°0
00°000'S 00°000'S 61'960'S 00°000'S 61'960'G
00°000'¢ 00°000'¢ 86'2¢8 00°000'¢ 86'2¢€8
00°005'} 00°005°} 00'8€L 00°005'} 00°88L
00°000'S 00°000°S 000 00°000'S 000
0000512 0000512 vy'182'C 00°005'+Z yy'182'2
000 00'0 000 000 000
00°055 00°0S$ 000 00°05S 000
000002 007000'Z 000 00°000'2 000
00°00}'€} 007004l vr182'2 00°004'c} yy'i82'T
00°002'y 00°002'% 000 00°002'% 000
00°059'} 00°059'} 000 00°059'} 000
00'805'388 00'805'888 18'52'9vL 00'805'888 18°v5Z'9vL
00°9¥8'LLY 00'0V8'LL¥ 00°0 00°9v8'LLy 00°0
00'000°0S 00°000'05 4 0L'09L 00°000'05 4 0L'09L
0.°09L 0L'09L
00°000°0§ 00°000'0$ 00°0 00°000'0§ 000
00°000°004 00°000'004 000 00°000'00} 000
00°Z9v'est 00'Z9%'€S} 2L'58¢8'8T 00°Zov'est 2L'588'82
00°0 00°0 000 000 000
00700} 00°00} 000 00°004 000
00°00L 00°002 0009 00°00 00'09
00°008 00005 95'892 00°00S 95'892
00000 00°000'€ 000 00°000'¢ 000
00°000'00L 00°000°'004 000 00°000'00} 000
00'5L 00°GZ
00°000°} 00°000'} 000 00°000°} 000
00°002 00°00Z 20'8v¥ 00002 144
00°000'2 00°000'Z ¥5'55% 00'000'2 ¥S'sSY
00°000'L 00°000'} 007009 00°000'} 00009
00°00¢€ 00°00€ 000 00'00€ 000
00°000°¢ 00°000'¢ P87165'} 00°000°¢ ¥8715S'L
00052 00°052 000 00'052 000
00°000'2 00°000'2 $9'296'} 000002 ¥9296'L
00°000°0} 00°000°0} 05°80€ 00°000°0+ 05°80€
00°008'0L 00°008'0} S8'9LY'S 00°008'0} S8'9LY'S
00°000°Z 00'000°2 1rZ8e'e 00°000'L Lrzee's
00°008'e 00'008'¢ Pr¥60'2 00°008'¢ PY¥60'2
00°00S 00°00S 00°0 00°00$ 000
00°000'8 00°000'8 9L'88)L'y 00°000'8 9/'881L'y
00°ZHL'9 002LL'9 16'2L9' 0029 16729’
00°000'% 00°000'% Y0'LIE'S 00°000'% y0'LIE'S
000 000 00°0 000 000
196png |enuuy 196png Q1A gz unr - zz, inp 186png gz unr -2z, Inp

$8JIAI9S [eUOSIad - 009

VNRRYW

Myvd ANVISI jejol

19410 - MuVd ANYISI
Aepno [epded - 0g99 fejoL

JUBID UOINIISUOD YIed PUE]S] - ££99
Buifaning g Buussuibusg - Zggg
sjuawanoidw] yled - 1£99

JUBID UORINASUOD - P99

Jieday UOISOIT'|S| YoJel JURIS - G899
U9JeA JUBID pieOg BULIBN - 9599

Aepno eydes - 0g99
S92IMIDS 3 S[eUBJRIN - 0299 1eI0L

13y30 - $9IAIBS B S|ELIBIR - 0799
snoaue|jedsIi - 8799

saiddng @ asueuajulep yied - /799
ajueInsy| - 9799

"Ha4 g WAYD / |01JU0D JSod « §799
Ayounaa)3 yied - 1799

saliddng uonels Hojwoy - £799
uolejIues - 2799

S99 J91eM - 1799

SIS B S|eLISIBIN - 0299

S@JIAIaG |eUOSI3d - 0099 Jel0L

19430 - €199

doueinsu| dwod s J9¥I0M - 2799
saxel Jloiked - 1199

uosiad soueuajuiely - 0199
siyauag safojdwiz - ¥, 99
Juswaiey safojdws - 6199

S

3G |eUOSIad - 0099

HUvd ANYISI
S3ISNIdXI NOILVYLSININGY [e1oL

puN4 [eJ3UaD JO INQ SIBYSUBIL - 0LL9
ay - fepno jended - o519 1eIOL

juawdinb3 82140 - $519
Aamng pue Guusauibug . 519

d - 1519

av - fepno fendeo . 0519
QV - S39IAIBS pUE S|eL3lE - 0049 IEIOL

18U10 - QY - SI2IAIBS PUE S[ELIIEIAl - 0019
$0 9JUM 1990 ped - 0519

obejsod - 6719

Buibpo/poo4/leneiL yeIS - 8719

BABIL '3 3IUBIBJUOY JBUOISSILWOD - /719
Aousbunuod - 9719

Buurery - gz19

S9IIAIDG JUBYNSUOD - P7R9

Qy - SNo3Ue|IB0SIAl - €719

suonsa|g pue sbunas|y - 2719

suopjeuoq - 1719

SI3UOISSILUWOY 10} SS/IP3N - 07L9
sasuadx3/se9 JBUOISSIWIWOD - §}19

av - Buisiuenpy - 8119

‘A J2UlaU| pue duoyda|a) - 2119
$92130N [eba1 18bpng Upny - 9119

s394 ‘suondussang ‘sang - G 19 [eJ0L

13430 - s34 ‘suonduiasgng ‘seng - G119
$934 pIeD NPaID - 1-GLLY

s34 ‘suonduosgng ‘sang - G1B9

puog Jainseal] ‘@aueinsuj - 119

s994 [eba - €109

juswdinb3 pue seijddng 29140 - ZIL9

s BN - LILY

891AI9G JAULA - O}LY

Qv - S9JIAIBS pue S|eLvle - 0019

€202 sunr ybnouyy zzoz Ainp

99UBWIOLIAd }8BpNng sso @ Joid
NOLOSNITHVY 40 LHOd

siseg ysed

€2/L0/v0

Wd }§:2



007004y 00°004'% 00°182'} 00004y 00'182'} DM - S821M9S B S[BUBIEIN - 0259 IBJOL
00°092'} 00°092°k S90IAI9S [BNJORIUOD - GTG9
00°00k 00°004 00°0 00°004 00'0 19ARIL - b759
00°000'% 00°000'% 00°0 00°000'% 000 OM - SNOBUE|[3ISIA - £7S9
00'1Z 00’12 OM - sea4 [eba - 2759
DM - S32IAI3S 2 S[BUBIRY - 0259
AYHYNO HIFNO MOTTIM
00°051°09 00'051'09 80'681'El 00'05}'09 80°68L'cL SIASNIJXI YuvVd AY [ejoL
000 00°0 00°S04- 000 00'504- 19Y10 - SISNIJXT Huvd AY
00°0020} 00°002'0} 00°0 00°0020} 000 AY - Aepno [ended - oyeg [ejOL
00°000°0} 00°000°0} 000 00°000°0} 000 uawdinby sied AM - br€9
00°00} 00°00} 000 0000} 000 Yol JURID - £7E9
007004 00°00} 000 0000} 000 AoJdui) sueD ied AY - Lr€9
¥ - fepno fended . ove9
00°052'GE 00'05L'5€ Zh'69L' LY 00°052'5€ z1'69L'LL AY - $92IM198 B S[eLIdleI - 0289 1BJOL
00°LL- 00° L) asuadx3 syio @ suopeuoq - 0£€£9
00°005'9 00°005'9 05'18v'e 00°005'9 05'k8¥'e 19M3S - 6769
00°052 00052 00'0 00°052 00'0 A¥ - "3SIN - 87€9
00°000'Z 00'000'2 00°266'L 00°000'2 00°256'} AY - 9duRInSU] - L789
00°000'5 00°000°G €1°20§ 00°000°S €2°20§ ¥ - sallddng g sdueusjulel - 97€9
00°000'} 00°000°k 00°20¢ 00000} 00208 Y - Buisiianpy - g7€9
00°000'} 00°000'} 00°0LL'L 00°000°} 00°04L'} A - 1HIM - 17€9
00°000'¢L 00'000°€} 000 00'000°¢} 000 AMed AY - Apouyoe|g - €789
00°000'2 00'000'2 00208't 00°000'Z 00'205'} M - uoneluES - 2789
00°000's 00'000's 68'658'C 00°000'S 68'658'C AN - S99 J9)BM - L7€9
AY - S92IAI9S B S[BUBIRY - 02€9
00°001L'EL 00°004'cL 96'725'L 00°00}L 96'%28'} A - S221A19g [eU0SIad - 00£9 IBIOL
00'008°C 00°008'Z 00°0 000082 00'0 AY -sMuag vohojdwiz - g)€9
00°002 00002 00°0 00°002 000 A - uolesuaduoD) SUBUBOM - Z}£9
00°00€'} 00°00€'} 000 00°00€'} 000 AY - 33ueuBjuUIR ‘saxe] |joiked - L}€9
00°008'8 00'008'8 96'%25'L 00°008'8 96425} Y - U0s1ad 3dURUBIUIRY - 0}€£9
AY - S921A19G [RUOSIBd + 00€£9
00°001'L 00°00L'} 00'0 00°004'} 000 Juswainay safojdwiy - yie9
SIASNIAXT ¥AVd AY
00°002'LS 00°00L'LS STYTeIT 00°004'LS sTyze'le VNINYI [ejoL
000 000 000 000 000 19110 - YNIIYIN
00°00€ 00°00€ 00°5L€ 00°00€ 00'5.8 Aepno jende - ogz91Bl0L
00°004 007004 00°0 00°004 000 18Y10 sjuswanoidw) eupel - psL9
000 000 000 000 000 juswdinb3 eupey - €529
00°00} 00001 000 00°00} 000 Buifoning g Bunssuibug - z5L9
00°001 0000} 00°62€ 00°00} 00528 siuawanoldw] eupel - 1829
Aepno ende - 0£29
00°002'€y 00°002'e¥ 62'%26'61 00°002'ey 62'726'6} SIS B S[eUBel - 029 1BI0L
6861 6861 18Y10 - S9IIMIBG B S[RLBIBI - 0719
00°000°52 00'000'sT 8E°EOY'9L 00°000'52 6€'€0¥'OL 1end UL - 2279 [EJOL
00'000'52 00°000°52 00'12¥ 00°000'62 00'lzy Jayl0 - 19nd BULRY - £Z.9
000 000 yLBbY2ZL 000 rLevp'eL SEO eulel - |-22.9
000 000 §TE6s'e 000 §T'e65'e 19s31Q BULIRY - 2-2219
1and euney - 2729
00°000'S 000005 00664} 00°000'S 00'661'} S3IIMIBS [RINJORIUOD - 9729
00°00§ 00°00§ 00'0 00°005 000 SnoduR|[2ISIN - §729
00°000°'S 000005 10'582 00°000'S 10'582 ddng g ‘Jule euLel - $229
00°00L'2 00°00£2 00°£56'} 00°00L'2 00°256°L aoueInsu| - £249
000 000 000 000 000 SAVI 2/1 - saedoy ENO - 2229
00'000°G 00°000'S 000 00°000'S 000 Auowyon|3 eupel - 1229
S93IAIBS B S[BUSIEY - 0719
00°002'% 4 00'002'7} 96'728't 00°002'v} 96°%25'} $8IJAI3G [2UOSID - 0049 |BIOL
000 000 000 000 000 13Y30 - $921MBS [BUOSIR - 00429
00°008'2 00'008°2 000 00°008'2 000 19430 - €129
00002 00002 000 00'002 000 dsueInsu| dwoD SIMIOM - Z129
00°00€'} 00°00€"} 000 00°00€'} 000 soxel Jloiked - 1129
000088 00'008'8 96'¥2S'L 00°008'8 96725k uosIad daUBUBUIRI - 0129
00004} 00'004'} 000 007004} 000 uswWaIeY sakoldwT - p129
196png [enuuy 196png aLA gz unr-zz, Inp 1o6png sz unr-2z,Inp
€202 aunr ybnoiy zzoz Aine siseg yseo
aouew.ojiad }8bBpng sso g Jjo.d £2120/70

NOLONITYV 40 Ly¥0d Wd 1§:L



g abeyq

60°€VE'e- 80eve’e
60°EVE'T 60€vE'Z
60°EVE'T 60°EVe'T
00°zLe'8YL- 00'Z2€'8v1- vzzogzLL 00°z2E'8YL- vz208'eLL
00°026'%12'¢ 00046'712'¢ \Zvee'zLy 00°026'12'¢ 1Zv68'2LY
00'%61'06 00'v61'06 000 00°761'08 000
00'¥61'06 006106 00'0 00°61'06 000
00'6v8'56 00'6¥8'¢56 £6°PLL'ZL 00'6¥8'56 £6vLLZL
000 00'0 00'0 000 00°0
00'591'21 00’5tz 00'30L'6 00'sv1Zk 00°804'6
00'908' 00'90€'Z 09'128'L 00°90E' 09'128'L
00'6€8'6 00'6£8'6 0v'987'L 00'688'6 o0v'esz's
00°005'222 00°005'222 006428 00°008'22L 00'6.2's
00'005'9 00°005'G9 00’0 00°005'G9 000
00°000'¥ 00'000°G% 00'6.2'¢ 00°000'¥ 00'6.2'¢
00'000'2L9 00°000'219 00'000' 00°000°219 00°000'
00'¥P'esL 00'v¥Y'Es) 19'108'Ly 00°r'es) 19v08'LY
00'vE'20L 00'PYE'Z0L 00'0 00°¥bE'20L 000
00'0 00'0 000 000 00'0
00°000'LL 00'000°}1 9z's15'22 00000t 9’51522
00'000'} 00°000'} 000 00°000'} 00'0
00'0 00'0 00009 000 00009’
00°000'} 00'000s} 0082yl 000005} 00°€8Z'1
00°008'Z 00'005' 00'0 000057 00'0
00°008'L 00°008'L 00'0 00°006'} 000
00’001 000012 00’0 00°001'Z 000
00°008 00°009 00'00¢ 00005 00°00¢
00°005'} 00°005't 00219 00°005'} 00229
00'00s'e 00°005' 000 00°005' 000
00°008 00005 000009 00008 00°000'9
000007 000002 Se'8rT 00°000' se'erz
00°000° 00°000's 00'9z1 00°000' 00'9zt
00°000'L 00°000'} 00'0 00°000°4 000
00°000'% 00'000'% 00'0 00°000'% 00’0
00°092'09 0009209 zeess's 00°092'09 ze'ess'L
00°008' 00005’ 00’0 00°005' 000
00'002' 000022 00'0 000022 000
00'099 00099 00'0 00°099 000
00°006'9 00°006'9 00 00°006'9 000
00'0 00'0 00 000 000
00°004's% 00°005'sY zeeRs's 00°005's¥ zeess's
00°769'06¢ 00'769'06¢ 000 00'769'06¢ 000
00°769'06¢ 00'v69'06€ 00'0 00'69'06¢ 000
00°85+'559'L 00'85%'569'L 2res's6L 00°85%'G59'L 2vere L6l
000 000 90°6e¥ 00'0 90'6eY
00°000°009 00'000'009 00°182'L 00°000°009 00°182'L
00°006'565 00'006'65 000 00'006'565 00'0
00'006'2¥5 00'006'4b5 000 00'006'L¥5 000
00°000'¥ 00'000'8% 000 00'000'% 000
196png [enuuy 196png A1A sz unr - zz, Inp 16png gzunp-zz.In¢

aWodU| JBYPO I9N
asuady3 Jay3Q [e30L

syasfold "di09 Anyuag "uonAug - 0098
ssuadx3y 18410
asuadx3/ewony] Jay10

awoou| Areutpio 38N
asuadxg |ejoL
SISNIAdXI ANNL FANASTY [ej0L

Yojey Jue1n“jure Aiedsy - 0056
S3ISNAdX3 ANNJ FAYISIHY

S3ISNIdX3 ANNA'dOTIAIA'NODT - 00¥8 [e30L
19430 - S3SNIdX3 ANNA'dOTIAIA'NOI - 0098
JD2IAMIS 1830 IejoL

1S219)u} - UROT - ZiYe
ledidund - ueo . Lyyg
30IAN3S L8930

AV1LNO TIVLIdYD feloL

Aoaduwij Jusua] ssyoafoid Bulpjing - gebe

Buifaning g Bunaauibug . Zepe

juawdojaaag/siuawanrordw] pue . Lepg
AVILNO TVLIdVO

SIVIAYTS ANV STVRIALYI [e30L

Aousbunuoy . 6eye

uoneal)d Jseluj wWolvs)l - eevg

soxe| Apadoid - -0£v8

yojep juels - 7-0ehe

9sea nyisuj uojBbulliy Jo A310 - 0gbe

aoueinsu| Buip|ing - 6Zv8

‘Jurely g ‘dojenaq SlSqaM - 8218

391138 JauIaU| g duoydalal - LZv8

umo(Q MOIYL UMOL Y - 2-92V8

suonduasqng g senqa - |1-9298

Bunaxyep 3 BuisiIaApyY - 9Z¥8

s3| n- sgv8

jueynsuoy - &-yzve

juawdinby ¢ sayddng 22110 - vZve

s994 [eba7 - €798

o) I tulell . Zzvg

Buibpo/poo/janelL - 1zv8
SIAJIAYIS ANV STVINILYIN

S3DIA¥IS TINNOSHAJ 1BjoL

Juswaley - syyausg sakojdwy . pLvg
@oueInsu| - syysuag sakojdwz . g1ie
‘suj dwo S,I3MO0M - 2118
sexel |[oJAed - LIbg
€/} 'ISSY "UILIPY - |-0}p8
49210 - 01¥8
SIDIAYIS TINNOSYHAd
S3ISNIdX3 ANNJ'dOTIAIA'NODS - 0018

sasuadxg pazuoBajesun - €669 [EIOL

‘Jeg pun4 Buipu3 pajendorddeun - gos)
sasuadx3 pazuobageoun - 6669

S3SNIdX3 ANNL TVHINTO [ejoL
19Y10 - $ISNIdXI ANNH TVHIANTD
AMYVND HITHO MOTTIM IejoL
OM - Aepino [eyides - oysgeoL
13410 - OM - Aepno jended - 059

Bulkenung g Buuaauibug - Zyg9
OM - Aepno [ended - 0v59

9oUBWLIOLAd }9BpNng ss0 B JIJ0id

€20z aunr ybnouays gzoz AIne

NOLONITHV 40 Ly0d

siseg ysed

€2/20/%0

Wd 1s:L



9 abed

00°22£'8¥}- 00°z28'8p)L- §1°696'691 00°z.le'8pL- §1'696°691 awoou| 38N
1ebpng [enuuy jebpng alA gz unp -2z, Inp 1ebpng gz unp - zz, Inp

€20z aunr ybnoay zzoz Aine siseg ysen

9ouewWIOMA J9bpng ssoT g Jjoid £2/40/%0

NOLONITYY 40 1H0d Nd 1812



Armstrong Surveying, Inc.

267 NE Second Street, STE 100 — Prineville, Oregon 97754-(541) 447-7791 — fax: (541) 416-1602

March 31, 2023

Jed Crowther
Port of Arlington

Re: Port of Arlington Surveying Services
Dear Jed,

Thank you for considering us for the Proctor Land Project. This proposal covers our cost
proposal to prepare a Master Plan and finished Subdivision Plat for the Proctor Land
Project. The cost for us to prepare the Master Plan and layout for the project would be
$7,600.00. The cost to set all the required monuments, draft the subdivision plat and
record it with Gilliam County would be $13,700.00.

-Total cost of the survey work for the above listed items = $21,300.00.

Armstrong Surveying, Inc. reserves the right to amend the above figures if the scope of
work is modified.

Thank you for considering us for this project and please to not hesitate to contact me with
any questions or concerns.

Sincerely,

Todd R. Catterson PLS 53270,
Armstrong Surveying, Inc.



Vernon
Grey.eslon

PO BOX 712/ CONDON / OR / 97823
541.384.3031 cel 508.706.1371 / vgdesign@ortelco.net

3/24/23

Port of Arlington / Jed Crowther
Re: Plans for Gilliam County / Arlington Sheriffs Office

We are pleased to submit this proposal for design / drafting services in preparation of
construction plans for referenced project.

Scope of services:

The following services are proposed based upon description of project criteria initially
presented by Jed Crowther via phone calls and emailed sketches, along with orientation
meeting on Friday, 3/15/23 with Sheriff Gary Bettencourt. The total scope of project is
outlined below:

1. Layout Plans for Client review consisting of lined-in preliminary floor plans,
elevations and site sketch illustrating parking and traffic concepts.

2. Construction Plans completed per basic industry standards including:
Exterior elevations
Foundation plan
Floor plan
Cabinet elevations / lllustrative only
Floor and Roof frame plans
Cross sections and misc. structural details

3. Contract, coordinate and incorporate required structural engineering for Seismic /
Wind Lateral Design to accompany completed Construction Plans.

Exclusions:  Soils investigation / electrical and mechanical design and engineering /
interior design, cabinet and interior built-in’s detail and finish schedules.

Contractor may need to verify and note existing utility locations and hook-up

information and on-site erosion control systems (if required by local building
authorities).

(see next page)



Compensation:

Our $65 per hour fee applies to all stages of plan preparation. The estimated total fee is
for the estimate of time to complete the project.

Preliminary Layout / Design; 21 hours (to date) @ $65/hr = $1,365 (billed separately)
Square foot fee; 2,032 sf (building) x $1.75 = $3,556, 1,380 sf (garage) x $.85 = $1,173
Professional Lateral Engineering fee (estimate); $2500.

Total Estimated Amount of project is $8,594.

This fee is based upon the following assumptions;
1. Foundation to be of ‘standard’ (poured) construction with walls framed with
wood studs.
2. Roof to be truss-framed, finished either with medium-weight comp. shingles.
3. Generic window and door types and sizing. Noted dimensioning to opening
centers where applicable. (unless specific product specified)

Layout and Construction Plans to be delivered via e-mailed electronic “PDF” format files
scaled for reproductions.

Reimbursable: All attempts have been made to anticipate time and materials
needed to perform the services quoted above. Occasionally however, late-stage
design or project scope changes or imposed extra engineering required during
the permit process resuits in extra phone-time, plan revisions and re-plotting
costs. These costs and time shall be billed @ $65/hr.

Payments: We request a $2,335 deposit towards fees. This deposit along with a
signed copy of this agreement is required to begin work. Balance of compensation
due immediately upon receipt of billing at plan completion.

As for schedule, further work on Layout Plans would begin immediately upon approval of
this proposal and receipt of deposit, assuming approval is received prior to April 28,
2023. Re-placement into schedule following 4/28 as a priority project would be the next
available schedule opening. Once Layout Plans are approved, engineering will
commence and construction plan completion will be scheduled. Other than in the event
of future requested revisions or unforeseen structural problems, all efforts will be made
to complete the construction plans within 6 weeks of the Construction Plans starting
date.

If you have any questions or need additional information, please don’t hesitate to
contact us. We look forward to working with you.

Sincerely,
Vernon Grey :
541.384.3031 T

Accepted by: date
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PORT OF ARLINGTON, OREGON

RESOLUTION NO. 2023-155

A RESOLUTION SETTING A POLICY TO UPDATE EMPLOYEE
WORK TIME REPORTING AND TRACKING.

WHEREAS, the Port of Arlington desires to establish more clarity and understanding
regarding employee work time policy;

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Port of Arlington hereby
adopts the following policy:
Updated Employee Work Time Policy.

ADOPTED by the Board of Commissioners for the Port of Arlington on this day of

President

ATTEST:

Secretary-Treasurer



UPDATED EMPLOYEE WORK TIME POLICY

Office Hours

The Port’s main office hours are Monday through Friday, from 8 am to 5 pm, excluding all state
observed holidays, and closed from noon to 1 pm for lunch hours. The standard work week is 40
hours per week. Upon supervisor approval, employees may flex core work hours occasionally,
while maintaining primary services, i.e., staying late for a meeting, and leaving early the next day.

Maintenance Work Hours

Maintenance hours may begin earlier in the day and extend later in the evening plus weekends.
Upon supervisor approval, maintenance workers may flex actual work hours, based on workflow,
seasonal tasks, and weather conditions, but not to exceed 40 hours per week, unless required.
After hours “call out” needs between 8 pm and 6 am will accrue a minimum 1 hour work time.

Time Reporting

Timesheets are to be submitted near the end of each month with a daily tally and weekly totals.
Employees are to report actual daily hours worked from Sunday morning to Saturday evening.
For any overtime, workers are to specify if overtime is to be paid or is to be saved as comp time.

Overtime

Overtime hours do not begin to accumulate until after 40 hours worked in each weekly period.
Sick leave, holidays, vacation, comp time and other leave hours do not count as hours worked for
the purposes of computing overtime compensation. Overtime work requires supervisor review,
but it is strongly discouraged by budget constraints. Exempt employees do not accrue overtime,
but they may adjust their work week or accumulate comp time to offset extended hours served,
i.e., attendance at evening meetings.

Compensatory Time

An employee may request compensatory time off instead of payment for actual overtime work.
Comp time hours are to be reported and are available as paid time off, similar to vacation hours.
Employees may elect to use a combination of vacation hours and comp hours as paid time off.
Accumulation of comp time hours shall not exceed 40 hours at the end of each year on June 30.

Flexible Work Schedule

Employees may first discuss potential flexible/hybrid work schedule options with their supervisor,
and then submit a written request. The supervisor will approve or deny the flextime request on a
case-by-case basis, based on staffing needs, job duties, the employee’s work record, and the
employee’s ability to temporarily or permanently return to a standard work schedule as needed.

For example, an employee may ask to work 10-hour days four times per week, provided they are
mostly available during core business hours, as determined by workload and supervisor approval.
A flextime arrangement may be suspended, modified, or cancelled at any time. Hybrid work; i.e.
work-from-home, may be evaluated and administered in the same manner.

Carryover Hours and Payout

To plan ahead for budgeting purposes and to assure staff availability for tasks and responsibilities,
any carryover of vacation time shall not exceed 160 hours at the end of each year on June 30.
Employees should plan to use leave hours by advance notice, at reasonable times and durations.
At resignation or termination, payout of vacation time shall be limited to accrued time only and
shall not exceed 160 hours, unless specified in state employment laws or by individual agreement.
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PORT OF ARLINGTON GOALS

Draft Big Picture/Overarching Goals for the Port of Arlington:

Marine property and facilities: Maintain and enhance waterfront marine facilities to
expand tourism, recreation, and business development; support safe river access for
boaters and provide high quality personal vessel moorage facilities.

Recreational property and facilities: Maintain and improve the RV Park, dry campground,
boat launch and related facilities to provide competitive amenities and increase revenue
generation.

Industrial Property: Maximize the development potential of the Port’s properties through
increasing utility and infrastructure capacity in a fiscally sustainable manner that
efficiently and effectively supports regional development and Port customers, both
existing and prospective.

Aviation property: Enhance transportation connections to promote business, tourism
and recreation opportunities within the district.

Commercial property: Enhance the economic development within the district through
well-planned and collaborative property acquisition, development and improvement.

Management and commission structure: Employ best management practices for the Port
through continuing education for staff and commissioners and pursuing opportunities for
collaboration and partnership with other local and regional agencies.

Financial: Assure the Port’s fiscal stability and reliable financial condition for its ongoing
strategic future by capturing all revenue streams, leasing out current assets and pursing
additional funding opportunities.

Environmental: Collaborate with district entities to encourage and maintain sound
environmental stewardship of all lands, facilities and waters within the District and
continue to use the Environmental Sentry Corp to conduct remediation activities
throughout the county.

Marketing and Communications: Effectively market Port and County assets and services
to maximize community and economic development; improve communications among all
District entities.

Economic Development: Contribute to the economic development of the Port district
through growing tourism activities, supporting local businesses and pursuing economic
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development opportunities in collaboration with the City of Arlington, City of Condon and

Gilliam County.

e Resilience: Anticipate, prepare for, and adapt to both natural and non-natural hazards
and support Oregon’s and Gilliam County’s Emergency Management Planning.

e Community: Manage Port assets and support community initiatives that promote job

growth, community development and recreational opportunities that enhance quality of

life for all district residents.

GOALS AND OBIJECTIVES

A. PROPERTY

Property goal: Manage port properties to maximize economic and community development in

the district.

A.1. Marine Properties and Facilities Strategic Objectives

A.1.1. Maintain and improve the marina and docks to encourage tourism and recreation,
support of existing and new businesses and create reliable income streams for the Port.

amenities for boaters.

A.1.1 Action Plan Priority | Timeframe
Increase the number of moorage slips available for long term Low 5-10 years
rental, if possible. Increase the size of moorage slips to

accommodate larger boats, if possible.

Upgrade and move the lift station. Low 5-10 years
Reuse barge dock supplies from Willow Creek. Low 5-10 years
Upgrade dock facilities as needed to provide competitive Med Ongoing

A.1.2 Enhance the peninsula west of the grain elevator to expand tourism, recreation, job

growth and business development for the district.

and camping, water, sewer, power, internet.

A.1.2 Action Plan Priority | Timeframe
Explore the feasibility of a snack shack/food cart/craft cart to High 1-3 years
be open seasonally to support tourism and recreation; explore

alternative buildings options such as temporary cart or

shipping container buildings.

Explore the feasibility of installing a ramp/dock for cruise ships; | Low 5-10 years
if economically feasible install ramp/dock.

Install utility hookups on the Peninsula to support businesses Low 5-10 years




% $

%,
Y S
N
-

Install a covered viewing station/wind shelter for viewing the Low 5-10years
Columbia River; if possible, coordinate with public arts group
to make it a functional artwork piece.

Conduct paving operations; pave a road with parking to High 1-3 years
organize the peninsula; pave a perimeter walking path.
Conduct landscaping or hardscaping on the peninsula to make | Low 5-10 years

it more attractive to business owners and tourists and draw
people off of the Interstate; explore installation of lights, public
art installation or repurposing barge dock supplies from Willow
Creek.

Work closely with the City of Arlington on building plans, Low Ongoing
zoning requirements and regulations for any potential changes
to the peninsula.

Work closely with the Army Corps of Engineers to identify Low Ongoing
problems ahead of time for building plans and regulations for
any potential changes to the peninsula.

Put up signs to advertise local businesses with phone numbers. | High 1-3 years
Explore feasibility of installing supersized play equipment; if Low 5-10 years
feasible install.

Coordinate with the Army Corps of Engineers for conducting Low 5-10years

erosion control operations on the Peninsula.

A.1.3 Maintain the marina and peninsula infrastructure to support the long-term viability of the
waterfront property.

A.1.3 Action Plan Priority | Timeframe
Explore options for the construction or use of existing facilities | Low 5-10years
to serve as a new Port office; if feasible move the office.

Install a laundromat to serve RV park, campers and the Medium | 3-5 years
community; if the Port Office is relocated re-use that space.

Repair Arlington Sign High 1-3 years
Purchase a backhoe or bobcat to assist with regular port Low 5-10years
maintenance.

Hire an artist to paint a mural on the grain bins. High 1-3 years
Install signage for boat traffic, including available resources, Low 5-10 years
both at the Port, in the City of Arlington and in the County.
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A.2.1 Recreational Properties Strategic Objectives

A.2.1. Maintain and improve the RV Park, campground, and related facilities to provide
competitive amenities for customers to increase occupancy, revenue generation and vibrancy of
the campground space.

A.2.1 Action Plan Priority | Timeframe
Pave RV spaces High 1-3 years
Install kayak/canoe launch with entry assist Low 5-10years
Develop diverse accommodations (landscaping for dry camp) Low 5-10 years
Increase Port’s online presence and develop the capacity for High 1-3 years
taking online reservations and bill pay.

Explore feasibility of building a recreational rental space; if Low 5-10 years
feasible install.

Install electric vehicle charging stations. Medium | 3-5 years
Install Wi-Fi network to cover campground, RV park and Medium | 3-5 years
marina.

Install a remote pay kiosk/welcome kiosk with a digital map of | High 1-3 years
the Port district, local businesses and available amenities

throughout the county.

A.3 Industrial Property Strategic Objectives

A.3.1 Enhance economic development within the district through planned development of
Willow Creek

A.3.1 Action Plan Priority | Timeframe
Draft and implement a master plan for infrastructure, water, High 1-3 years
sewer, electrical, internet access and roads.

Explore feasibility and advisability of developing public river Medium | 3-5 years
access.

Explore options for solar or hydrogen facilities and install Medium | 3-5 years

corresponding infrastructure if feasible.

Explore options for using the south side of railroad tracks fora | Medium | 3-5 years
lay down yard and install corresponding infrastructure if

feasible.

Explore options for establishing an aggregate loading site on Medium | 3-5 years
the river, such as a barge dock, if feasible.

Explore options for a recreational barge dock. Medium | 3-5 years
Explore options for marketing basalt quarry, or crushed basalt. | Medium | 3-5 years
Capitalize on rail and 1-84 access rather than river access for Medium | 3-5 years

advertising property to businesses.
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Explore funding options for long haul truck rest areas through
grants and other funding opportunities; capitalize on truck
traffic that already pulls over at Exit 149 to sleep.

Medium

3-5 years

Explore options for locating rail siding at Willow Creek; install
corresponding infrastructure if feasible.

Medium

3-5 years

Explore options for non-industrial use of Willow Creek, such as
location of a Cultural Center, Museum or River viewpoint,
coordinate with the Confederated Tribes of the Umatilla Indian
Reservation.

Medium

3-5 years

Explore options for using Willow Creek for multi-use industrial:
distribution, lay down yard, gravel pit.

Medium

3-5 years

Remain open to other opportunities for industrial
development at Willow Creek, including business offices,
alternative energy, other forms of industrial development.

Medium

3-5 years

A.3.2 Enhance economic development within the district through planned development of the
Arlington Mesa

A.3.2 Action Plan Priority | Timeframe
Install a fence around the Flex building Low 5-10 years
Review the master plan for infrastructure; water, sewer, Medium | 3-5 years
electrical, internet access and roads.

Explore options for locating a data center on the Mesa. High 1-3 years
Explore converting existing warehouse space or constructinga | Low 5-10 years
large building with rental bays for people who do not have

garage space for hobby work (auto, wood, construction).

Create an official entrance to the Airport and Industrial Park. Medium | 3-5 years
Install official signage with a directory at the entrance to the Medium | 3-5 years
Mesa.

Evaluate the development of new industrial space on Port Medium | 3-5 years
property, either fully speculative or on a build-to-suit basis.

Further develop, widen, and pave the road from HWY 19 to Medium | 3-5 years
the Mesa.

Work with the City of Arlington to market Mesa property to High Ongoing
developers and support the City through any long-term sales

or leases of large chunks of City and Port property.

Work closely with the City of Arlington on building plans, High Ongoing
zoning requirements and regulations for any potential

changes.

Support exploration of potential options for private High Ongoing

development of workforce housing on Port Land not suited for
industrial or agricultural uses.
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A.4 Aviation Properties Strategic Objectives

A.4.1 Enhance transportation connections to promote business, tourism, and recreation

op

district’s economic development or revenue enhancement
goals.

portunities within the district.
A.4.1 Action Plan Priority | Timeframe
Explore leasing the airport from the city; implement if feasible. | High 1-3 years
Evaluate developing the second story of the airplane hangar Low 5-10 years
into apartments.
Further develop airport infrastructure, including paving the High 1-3 years
runway.
Develop existing hangar for planes, pilots lounge, restaurant Medium | 3-5 years
space; make it more desirable for potential clients
Install a fuel station for airplane traffic. Medium | 3-5 years
Encourage the retention and expansion of airport uses to Medium | 3-5 years
accommodate a lively airport district.
Assist with water and fuel option installation at the State- Medium | 3-5 years
owned Condon Airport.
Respond to unanticipated opportunities that contribute to the | High Ongoing

A.5 Commercial Property Strategic Objectives

A.5.1 Enhance the economic development within the district through well-planned and
collaborative commercial property acquisition, development, and improvement.

Gronquist building, including installation of a kitchenette in the
large conference room, and potentially using the large room as

the new port office.

A.5.1 Action Plan Priority | Timeframe
Follow up on potential interest on 1.2 acres between High 1-3 years
Gronquist and Watco buildings; install build to suit

infrastructure.

Make the Gronquist Building more attractive to current and Low 5-10 years
perspective renters through additional landscaping, installation

of sidewalks, and planting trees.

Install an electric vehicle charging station for golfers. Low 5-10 years
Expand the use of the Gronquist Building as a Community Medium | Ongoing
Center.

Install signs for the Gronquist Building. (Signs for BBQ and Golf | Medium | 3-5 years
Course by tenants).

Explore options for further development of the 1% story of the | Medium | 3-5 years
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Maintain and improve port owned facilities to simultaneously | Medium | Ongoing
maximize revenues and community benefit to the extent
possible.

Respond to unanticipated opportunities that contribute to the | High Ongoing
district’s economic development or revenue enhancement
goals.

A.5.2 Enhance opportunities for workforce housing within the district through well-planned
residential property acquisition, development, and improvement, thereby improving the Port
Districts appeal to industry.

A.5.2 Action Plan Priority | Timeframe
Complete purchase of the Proctor Property. High June 15, 2023
Complete annexation and rezoning of the Proctor property High July 2023
Conduct a Plat survey to determine how to subdivide the High September
Proctor property 2023
Subdivide plat and record tax lots High November
2023
Develop basic infrastructure, including streets, water, and High 1-3 years
sewetr.
Actively market improved and subdivided lots to developers. High 1-3 years
Respond to unanticipated opportunities for residential High Ongoing
property acquisition or improvement that contribute to the
district’s economic development or revenue enhancement
goals.

B. MANAGEMENT

Management Goal: Employ best management practices for the Port through continuing
education for staff and commissioners and pursuing opportunities for collaboration and
partnership with other local and regional agencies.

B.1.1. Ensure timely creation, adoption, and implementation of best management practices for
Port ordinances, policies, and procedures.

B.1.1 Action Plan Priority | Timeframe
Re-evaluate Port Commissioner Zones in conjunction with the | High June 2023
County.

Annually review permanent staffing to determine if there are Med Ongoing
enough personnel to meet port needs; hire additional staff to

meet increasing workloads.
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Complete annual review and update of capital, property,
management, financial environmental, community, marketing,
economic development, and resilience strategic objectives as
part of the budget process.

High

SBP & Ongoing

B.1.2 Supply training opportunities and professional development for staff and Commissioners
to ensure they have the necessary resources and tools to serve district residents and area

businesses.
B.1.2 Action Plan Priority | Timeframe
Continue to budget for and coordinate annual staff and board | High Ongoing
training
Provide training opportunities that position the Commission High Ongoing
and staff to seek out, access and leverage funding
opportunities.
Respond to unanticipated opportunities that contribute to the | High Ongoing

district’s economic development or revenue enhancement
goals.

B.1.3 Pursue opportunities for collaboration and partnership with other local and regional
agencies to improve communication, build capacity and leverage resources.

B.1.3 Action Plan

Priority

Timeframe

Continue to improve working relationships and active
partnerships with Condon, Arlington, and Gilliam County.

High

Ongoing

Develop and strengthen communication and collaboration
with the Confederated Tribes of the Umatilla Indian
Reservation.

Medium

Long-term

Continue to develop relationships with local economic and
community development agencies, including the Oregon
Frontier Chamber of Commerce and Pioneer Community
Development Cooperation.

High

Ongoing

Port management shall continue to attend partner agency
meetings to keep communication open and maximize
opportunities for pooling resources.

High

Ongoing

Respond to unanticipated partnership opportunities that
contribute to the Port’s Goals.

High

Ongoing

Continue to update the Port’s website, including posting of the
Port Commission meeting minutes to help citizens stay better
informed on Port activities and decisions.

High

Ongoing

Conduct community outreach efforts to citizens and the state
and federal delegations about Port activities.

High

Ongoing
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C. FINANCIAL

Financial goals: Assure the Port’s fiscal stability and reliable financial condition for its ongoing
strategic future by capturing all revenue streams, leasing out current assets and pursing
additional funding opportunities.

C.1.1 Ensure adequate financial reserves for the district to achieve its mission of economic,
recreational and community development. Improve Financial Reporting. Improve reliability of
cash flows.

C.1.1 Action Plan Priority | Timeframe
Maximize Port income by making an effort to capture all High Ongoing
revenue streams.

Implement a transient tax for the RV Park and Dry Medium | 3-5 years
Campground.

Continue efforts to have all available buildings and office High Ongoing
spaces leased.

Develop a plan with Gilliam County to spend the remaining High Ongoing

partnership money from the state.

Increase longevity of current port equipment by establishing Medium | 3-5 years
equipment plans to service assets owned.

Create a replacement schedule for Port owned equipment that | Medium | 3-5 years
wears out.

Annually evaluate and if indicated, adjust rates for servicesto | Medium | Ongoing
remain at market levels.

Continue to identify and implement measures to maximize High Ongoing
revenues and reduce unnecessary expenses

Respond to unanticipated opportunities that contribute to the | High Ongoing
district’s economic development or revenue enhancement

goals.

Continue to track depreciation of capital assets and Medium | Ongoing
incorporate into the Port’s financial reporting

Establish a lease rate policy based on a targeted return on Medium | Ongoing
asset value.

Periodically review increasing the Port’s property tax rate to Low 5-10 years

cover a greater share of general Port administrative and
economic development costs.

Explore options for and implement a revenue fee structure for | Medium | 3-5 years
windsurfers.
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D. ENVIRONMENTAL
Environmental goal: Collaborate with district entities to encourage and maintain sound

environmental stewardship of all lands, facilities and waters within the district and continue to
use the Environmental Sentry Corp to conduct remediation activities throughout the county.

D.1.1 Collaborate with district entities, such as the City of Arlington and City of Condon to
ensure sound environmental stewardship of the Port District.

D.1.1 Action Plan Priority | Timeframe

Continue to promote sustainable operations, including Medium | Ongoing
renewable energy generation at the Port and in the District.

Continue to support removal of invasive weeds in the district. | Medium | Ongoing

Seek opportunities for expanded or new environmentally Medium | Ongoing
sustainable business development opportunities.
Continue to incorporate environmental compliance for all High Ongoing

facilities and operations on Port property into Port
maintenance staff activities.

Respond to unanticipated opportunities that contribute to the | High Ongoing
Port’s environmental goals.

D.1.2 Use the Environmental Sentry Corps status as a 501 3(c) to remediate dilapidated
buildings and brownfield sites throughout the Port district.

D.1.2 Action Plan Priority | Timeframe
Continue providing assistance for brownfields and similar High 1-3 years
clean-up efforts within the district to promote redevelopment.

Complete asbestos/brownfield remediation of the Condon High 1-3 years
Grade School

Explore option of purchasing abandoned Village Inn Restaurant | Medium | 3-5 years
in Arlington to demolish, rehabilitate, and re-develop.

Explore options for purchasing the old Texaco and Glass Repair | Medium | 3-5 years
shop for remediation and repurposing.

Assist the City of Arlington if requested to remediate the old Medium | 3-5 years
Motel Downtown.

Rewrite bylaws to allow for more assistance with critical issues | Medium | 3-5 years
facing the county, including the housing crisis.

10
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E. MARKETING AND COMMUNICATIONS

Marketing and communications goal: Effectively market Port and County assets and services to
maximize community and economic development; improve communications among all District
entities.

E.1. Maximize the effectiveness and utilization of Port assets and capabilities through an
ongoing Marketing Program; actively market District and Port available land and assets.

E.1.1 Action Plan Priority | Timeframe

Work with Gilliam County and Business Oregon on marketing High Ongoing
available industrial lands and updating the State’s and Port’s
available land inventory websites.

Improve marketing of Environmental Sentry Corps to County Medium | Depending on
and Cities; make sure residents know what the resource can do suitable sites
for them.

Improve marketing efforts for empty buildings and port assets, | High Ongoing

increase outreach of available spaces; maintain a picture
inventory easily accessible of available spaces.

Generate a complete list of industrial property available for High Ongoing
development in the County, assist Gilliam County, Arlington
and Condon with marketing of available land.

Develop plan on marketing to windsurfers and increasing Medium | Ongoing
tourism outreach.

Increase online marketing presence through Port Website and | Medium | Ongoing

social medial marketing. depending on
staff capacity

Ensure Port Property is on the certified industrial list of High Ongoing

available property on applicable state websites.

Support city and commercial growth High Ongoing

Work with Gilliam County to establish clear areas of Medium | Ongoing

responsibility with regards to economic development and

support.

Continue to work with the County for marketing Shuttler Medium | Ongoing

Station.

Continue to work with Condon to market 7 acres of industrial High 1-3 years

property.

Continue to work with Arlington to market the Mesa. High Ongoing

Identify and apply targeted marketing for Port properties, e.g., | Medium | Ongoing
advertise campground and improvements, recreational
opportunities, moorage opportunities and opportunities for
development of Port Properties.

11
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Utilize partner agencies such as the Oregon Frontier Chamber
of Commerce to assist in marketing and advertising Port
properties that are ripe for development or redevelopment

High

Ongoing

Use marketing to support management and community goals,
including clear messaging of the Port’s mission and timely
communication with district residents.

Medium

Ongoing

Employ marketing to attain community goals, e.g., event
promotion, active transportation options, training
opportunities, community calendar

Medium

Ongoing

F. ECONOMIC DEVELOPMENT

Economic development goal: Contribute to the economic development of the Port district
through growing tourism activities, supporting local businesses and pursuing economic
development opportunities in collaboration with the City of Arlington, City of Condon and

Gilliam County.

F.1.1. Grow tourism in the Port district.

F.1.1 Action Plan Priority | Timeframe
Promote tourism through sponsoring events, such as the A- Medium | Ongoing
Town Throw Down, Big River Band Festival, Show ‘n’ Shine Car
Show and fishing derby.
Partner with Cities and the Oregon Frontier Chamber of Medium | Ongoing
Commerce to install interpretive and informational signage.
Promote beautification of the Port District, through programs | Medium | Ongoing
such as public art, City Murals, and local partnerships.

F.1.2 Support local businesses and Port-related industries in the Port District
F.1.1 Action Plan Priority | Timeframe
Encourage new and expanded recreation-related businesses Low 5-10 years
(e.g., gear/boat rentals) to operate in the district by providing
technical assistance resources.
Explore opportunities to promote economic activity in the Low 5-10 years

winter months to support tourism-dependent businesses.

12
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G. RESILIENCE

Resilience Goal: Anticipate, prepare for and adapt to both natural and non-natural hazards and
support Oregon’s and Gilliam County’s Emergency Management Planning.
G.1.1. Plan ahead to help mitigate the effects of emergencies that may affect the Port.

G.1.1 Action Plan Priority | Timeframe
Actively participate in emergency management and hazard Medium | Ongoing
mitigation efforts led by Gilliam County, including Emergency

Management and Fire Services.

Build disaster resiliency into new developments High 1-3 years

H. COMMUNITY

Community Goal: Manage Port assets and support community initiatives that promote job
growth, community development and recreational opportunities that enhance quality of life for

all district residents.

H.1.1. Enhance district communities and properties by supporting relevant industries and
initiatives, such as tourism and eco-tourism, recreational fishing, art, and niche agriculture.

H.1.1 Action Plan

Priority

Timeframe

Maintain and enhance Port facilities to ensure their continued
aesthetic appeal, ambiance, and community value.

High

Ongoing

Collaborate with local entities (City of Arlington, City of
Condon, City of Lonerock, Confederated Tribes of the Umatilla
Indian Reservation, Oregon Frontier Chamber of Commerce,
etc..) to accomplish community-driven initiatives, e.g. Arts &
Economic development

Medium

3-5 years

Respond to unanticipated opportunities that contribute to the
Port’s Community goals.

High

Ongoing

13




AGREEMENT REGARDING TRANSFER OF
REAL PROPERTY AND ABATEMENT

This Agreement is made this day of , 2023 by and
between the CITY OF CONDON (“CITY”), 128 South Main Street, Condon, OR 97823;
and the PORT OF ARLINGTON ENVIRONMENTAL SENTRY CORP (“SENTRY”), an
Oregon non-profit public benefit corporation whose address is 100 Port Island Road,
Arlington, OR 97812,

RECITALS

WHEREAS, CITY obtained property previously owned by the Condon School District
25J in January of 2022, which consists of real property and a school building located at
220 S. EAST STREET, CONDON, OREGON and further identified as Tax ID number:
04S21E10-DB-01400 & 01500 (the “Property”);

WHEREAS, the old school building on the Property needs to have abatement performed
to address environmental concerns and requires further development to be useful as a
community asset;

WHEREAS, SENTRY has the ability to receive funds as a non-profit corporation to
perform the necessary abatement and development, and is willing to take over
abatement and development of the building and surrounding areas;

WHEREAS, CITY desires to transfer the Property to SENTRY under the terms and
conditions as set forth herein; and

WHEREAS, SENTRY agrees to take possession and ownership of the Property pursuant
to the terms and conditions set forth below; and

NOW, THEREFORE, it is agreed as follows:

TERMS
1. CITY will transfer the subject property to SENTRY via a Bargain and Sale Deed.
2, After receipt of the Property, SENTRY will take the necessary steps to abate the

property to bring property into compliance with the Business Oregon Hazardous
Building Material Survey dated March 17, 2022.

3. The parties agree the consideration for this exchange is the abatement work to be
performed by SENTRY.
4. Following abatement of the Property and any further development undertaken b

one or both of the parties, the parties shall meet to discuss progress and status o
the Property. Such discussion may include whether the Property should be
transferred back to City, and the terms for such transfer. Should the SENTRY
convey the Property to a party other than CITY, CITY shall be reimbursed for
actual costs incurred pursuant to the abatement and development to the extent
that the sale price exceeds the costs incurred by SENTRY, including closing costs,
as of the date of sale. This provision shall survive termination or expiration of this
Agreement.
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10.

11.

12.

13.

14.

During the abatement process CITY may allow public access to the playground,

front lawn area, and library on the Property so E)ng as such access does not

present a danger due to the abatementpbeing erformed. All undeveloped

portions of the Property will be controlled ang maintained by SENTRY as a

ﬁreenspace. CITY shall maintain the playground and front lawn area for the
uration of this Agreement.

This Agreement shall be effective upon mutual execution by the parties and shall
expire one (1) year following completion of abatement.

SENTRY will maintain general commercial insurance on the Property. CITY will
carry sufficient insurance to cover the activities of its employees and general
commercial liability for use by the public in accordance with Section 5. Such
insurance by CITY shall name SENTRY as additional insured.

It is the intent of the parties hereto that all questions with respect to the
construction of this Agreement and the rights and liabilities of the parties hereto
shall be determined in accordance with the provisions of the laws of the state of
Oregon, in such case made and provided.

In the event that any of the terms of this Agreement are held to be partially or
wholly invalid or unenforceable for any reason whatsoever, such holdings shall
not affect, alter, modify or impair in any manner whatsoever, any of the other
terms, or the remaining portion of any term, held to be partially invalid or
unenforceable.

This Agreement constitutes the entire agreement between the parties, and

contains all of the agreements between the parties with respect to the subject

matter hereof; this Agreement supersedes any and all other agreements, either

i)lral o%‘ in writing, among the parties hereto with respect to the subject matter
ereof.

This Agreement may be amended only by an instrument in writing executed by
all the parties, which writing must refer to this Agreement.

SENTRY will forever indemnify, reimburse, and hold CITY harmless and, at
CITY’s election, defend CITY for, from, and against any and all claims, costs,
ex};])enses (including attorney fees), losses, damages, fines, charges, actions, or
other liabilities of any description arising out of SENTRY’S activities performed
pursuant to this Agreement. CITY will forever indemnify, reimburse, and hold
SENTRY harmless and, at SENTRY’s election, defend SENTRY for, from, and
against any and all claims, costs, expenses (including attorney fees), losses,
damages, fines, charges, actions, or other liabilities of any description arising out
of CITY’S activities performed pursuant to this Agreement.

This Agreement may be executed in two (2) or more counterparts, each of which
shall be deemed an original but all of which together shall constitute one and the
same instrument.

The prevailing party shall have the right to collect from the other party its
reasonable costs and necessary disbursements and attorney’s fees incurred in
enforcing this agreement.
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Bﬁf executing this document both parties warrant that the executing official has received
all appropriate approvals and that all matters relating to this Agreement have complied
with applicable public meetings and public record laws.

CITY OF CONDON PORT OF ARLINGTON
ENVIRONMENTAL SENTRY CORP

By: By:
Its: Its:
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Grantor:

City of Condon

128 S. Main Street
Condon, OR 97823

Grantee:

Port of Arlington Environmental Sentry Corp.
100 Port Island Road

Arlington, OR 97812

Until a change is requested, all tax

statements shall be sent to the following addresses:
City of Condon

128 S. Main Street

Condon, OR 97823

After recording, return to:
Baum Smith, LLC

P.O. Box 967

La Grande, OR 97850

BARGAIN AND SALE DEED

CITY OF CONDON, a municipal corporation, 128 S. Main Street, Condon,
Oregon, 97823, Grantor, conveys to PORT OF ARLINGTON ENVIRONMENTAL
SENTRY CORP 100 Port Island Road, Arlington, Oregon, 97812, Grantee, the
following described real property, situated in Gilliam County, Oregon to-wit:

See Exhibit A attached.

The true and actual consideration for this conveyance is, stated in terms of
dollars: None ($0.00).

BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE PERSON
TRANSFERRING FEE TITLE SHOULD INQUIRE ABOUT THE PERSON’S RIGHTS, IF
ANY, UNDER ORS 195.300, 195.301 AND 195.305 TO 195.336 AND SECTIONS 5 TO
11, CHAPTER 424, OREGON LAWS 2007, SECTIONS 2 TO 9 AND 17, CHAPTER 855,
OREGON LAWS 2009 AND SECTIONS 2 TO 7, CHAPTER 8, OREGON LAWS 2010.
THIS INSTRUMENT DOES NOT ALLOW USE OF THE PROPERTY DESCRIBED IN
THIS INSTRUMENT IN VIOLATION OF APPLICABLE LAND USE LAWS AND
REGULATIONS. BEFORE SIGNING OR ACCEPTING THIS INSTRUMENT, THE
PERSON ACQUIRING FEE TITLE TO THE PROPERTY SHOULD CHECK WITH THE
APPROPRIATE CITY OR COUNTY PLANNING DEPARTMENT TO VERIFY THAT
THE UNIT OF LAND BEING TRANSFERRED IS A LAWFULLY ESTABLISHED LOT
OR PARCEL, AS DEFINED IN ORS 92.010 OR 215.010, TO VERIFY THE APPROVED
USES OF THE LOT OR PARCEL, TO DETERMINE ANY LIMITS ON LAWSUITS
AGAINST FARMING OR FOREST PRACTICES, AS DEFINED IN ORS 30.930, AND TO
INQUIRE ABOUT THE RIGHTS OF NEIGHBORING PROPERTY OWNERS, IF ANY,
UNDER ORS 195.300, 195.301 AND 195.305 TO 195.336 AND SECTIONS 5 TO 11,
CHAPTER 424, OREGON LAWS 2007, SECTIONS 2 TO 9 AND 17, CHAPTER 855,
OREGON LAWS 2009, AND SECTIONS 2 TO 7, CHAPTER 8, OREGON LAWS 2010.

DATED this day of , 2023.
CITY OF CONDON

JIM HASSING, MAYOR
STATE OF OREGON %
ss.
County of Gilliam )

This instrument was acknowledged before me by Jim Hassing, Mayor of Condon,



EXHIBIT A

Parcel 1

All of Block 38, in EAST ADDITION to the Town of Condon, according to the duly recorded plat
thereof, in the County of Gilliam and State of Oregon, TOGETHER WITH that portion of vacated
Washington Street, which inured thereto by Ordinance No. 303, recorded May 9, 1979, as
Instrument No. M-60-294, Records of Gilliam County, Oregon

Parcel 2

All of Block 60, in LANCASTER'S ADDITION to the Town of Condon, according to the duly recorded
plat thereof, in the County of Gilliam and State of Oregon, TOGETHER WITH that portion of
vacated Washington Street, which inurred thereto by Ordinance No. 303, recorded May 9, 1979, as
Instrument No. M-60-294, Records of Gilliam County, Oregon



7:08 PM
04/07/23

PORT OF ARLINGTON

Check Detail

March 2023

Trans # Type Date Source Name Account Original Amount
13509 Liability Check 03/30/2023 QuickBooks Payrol... 1001 - Bank of E/O ... -12,067.43
QuickBooks Payroll ... 2111 - Direct Deposi... 12,067.43
TOTAL 12,067.43
13506 Paycheck 03/31/2023 Crowther, Jed N 1001 - Bank of E/O ... 0.00
Crowther, Jed N 6560 - Payroll Expe... 6,134.01
Crowther, Jed N 6560 - Payroll Expe... 292.10
Crowther, Jed N 6560 - Payroll Expe... 657.22
Crowther, Jed N 6560 - Payroll Expe... 500.00
Crowther, Jed N 6560 - Payroll Expe... 910.00
Crowther, Jed N 2100 - Payroll Liabili... -910.00
Crowther, Jed N 6560 - Payroll Expe... 2,162.97
Crowther, Jed N 2100 - Payroll Liabili... -2,162.97
Crowther, Jed N 6560 - Payroll Expe... 188.33
Crowther, Jed N 2100 - Payroll Liabili... -188.33
Crowther, Jed N 6560 - Payroll Expe... 4.73
Crowther, Jed N 2100 - Payroll Liabili... -4.73
Crowther, Jed N 2100 - Payroll Liabili... -7.58
Crowther, Jed N 2100 - Payroll Liabili... -45.50
Crowther, Jed N 2100 - Payroll Liabili... -596.00
Crowther, Jed N 6560 - Payroll Expe... 47017
Crowther, Jed N 2100 - Payroll Liabili... -470.17
Crowther, Jed N 2100 - Payroll Liabili... -470.17
Crowther, Jed N 6560 - Payroll Expe... 109.96
Crowther, Jed N 2100 - Payroll Liabili... -109.96
Crowther, Jed N 2100 - Payroll Liabili... -109.96
Crowther, Jed N 2100 - Payroll Liabili... -526.00
Crowther, Jed N 2111 - Direct Deposi... -5,828.12
TOTAL 0.00
13507 Paycheck 03/31/2023 Metzker, James L 1001 - Bank of E/O ... 0.00
Metzker, James L 6560 - Payroll Expe... 3,736.80
Metzker, James L 6560 - Payroll Expe... 151.20
Metzker, James L 6560 - Payroll Expe... 64.80
Metzker, James L 6560 - Payroll Expe... 474.34
Metzker, James L 2100 - Payroll Liabili... -474.34
Metzker, James L 6560 - Payroll Expe... 1,081.48
Metzker, James L 2100 - Payroll Liabili... -1,081.48
Metzker, James L 6560 - Payroll Expe... 75.56
Metzker, James L 2100 - Payroll Liabili... -75.56
Metzker, James L 6560 - Payroll Expe... 4.84
Metzker, James L 2100 - Payroll Liabili... -4.84
Metzker, James L 2100 - Payroll Liabili... -3.95
Metzker, James L 2100 - Payroll Liabili... -23.72
Metzker, James L 2100 - Payroll Liabili... -317.00
Metzker, James L 6560 - Payroll Expe... 245.07
Metzker, James L 2100 - Payroll Liabili... -245.07
Metzker, James L 2100 - Payroll Liabili... -245.07

Metzker, James L 6560 - Payroll Expe... 57.31

Metzker, James L 2100 - Payroll Liabili... -57.31

Metzker, James L 2100 - Payroll Liabili... -57.31
Metzker, James L 2100 - Payroll Liabili... -275.00
Metzker, James L 2111 - Direct Deposi... -3,030.75
TOTAL 0.00
13508 Paycheck 03/31/2023 Rayburn, Kayla R 1001 - Bank of E/O ... 0.00
Rayburn, Kayla R 6560 - Payroll Expe... 3,715.20
Rayburn, Kayla R 6560 - Payroll Expe... 259.20
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7:08 PM
04/07/23

PORT OF ARLINGTON

Check Detail
March 2023

Trans # Type Date Source Name Account Original Amount
Rayburn, Kayla R 6560 - Payroll Expe... 476.93
Rayburn, Kayla R 2100 - Payroll Liabili... -476.93
Rayburn, Kayla R 6560 - Payroll Expe... 3,082.23
Rayburn, Kayla R 2100 - Payroll Liabili... -3,082.23
Rayburn, Kayla R 6560 - Payroll Expe... 138.12
Rayburn, Kayla R 2100 - Payroll Liabili... -138.12
Rayburn, Kayla R 6560 - Payroll Expe... 4.82
Rayburn, Kayla R 2100 - Payroll Liabili... -4.82
Rayburn, Kayla R 2100 - Payroll Liabili... -3.97
Rayburn, Kayla R 2100 - Payroll Liabili... -23.84
Rayburn, Kayla R 2100 - Payroll Liabili... -167.00
Rayburn, Kayla R 6560 - Payroll Expe... 246.41
Rayburn, Kayla R 2100 - Payroll Liabili... -246.41

Rayburn, Kayla R 2100 - Payroll Liabili... -246.41
Rayburn, Kayla R 6560 - Payroll Expe... 57.62
Rayburn, Kayla R 2100 - Payroll Liabili... -57.62
Rayburn, Kayla R 2100 - Payroll Liabili... -57.62
Rayburn, Kayla R 2100 - Payroll Liabili... -267.00
Rayburn, Kayla R 2111 - Direct Deposi... -3,208.56
TOTAL 0.00
13504 Liability Check 03/01/2023 Oregon Departmen... 1001 - Bank of E/O ... -990.00
Oregon Department ... 2100 - Payroll Liabili... 990.00
TOTAL 990.00
13512 Liability Check 03/29/2023 United States Trea... 1001 - Bank of E/O ... -3,453.08
United States Treas... 2100 - Payroll Liabili... 1,080.00
United States Treas... 2100 - Payroll Liabili... 961.65
United States Treas... 2100 - Payroll Liabili... 961.65
United States Treas... 2100 - Payroll Liabili... 224.89
United States Treas... 2100 - Payroll Liabili... 224.89
TOTAL 3,453.08
13511 Liability Check 03/31/2023 Oregon Departmen... 1001 - Bank of E/O ... -1,068.00
Oregon Department ... 2100 - Payroll Liabili... 1,068.00
TOTAL 1,068.00
13472 Bill Pmt -Check 03/03/2023 SDIS 1001 - Bank of E/O ... -20,154.00
13467  Bill 02/17/2023 SDIS 8429 - Building Insur... 14,283.00
SDIS 6626 - Insurance 1,957.00
SDIS 6723 - Insurance 1,957.00
SDIS 6327 - Insurance - RV 1,957.00
TOTAL 20,154.00
13482 Bill Pmt -Check 03/03/2023 Arlington Hardware 1001 - Bank of E/O ... -115.94
13481  BIll 03/03/2023 Arlington Hardware 6623 - Comfort Stati... 14.77
Arlington Hardware 8424 - Office Suppli... 26.97
Arlington Hardware 8522 - Office Suppli... 10.88
Arlington Hardware 6627 - Park Mainten... 37.18
Arlington Hardware 6112 - Office Suppli... 26.14
TOTAL 115.94
13483 Bill Pmt -Check 03/03/2023 Arlington T.V. Coop 1001 - Bank of E/O ... -306.50
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7:08 PM
04/07/23

PORT OF ARLINGTON

Check Detail

March 2023

Trans # Type Date Source Name Account Original Amount
13470  Bill 03/03/2023 Arlington T.V. Coop 8527 - Telephone an... 64.00
Arlington T.V. Coop 6117 - Telephone an... 112.50
Arlington T.V. Coop 6324 - WIFI - RV 130.00
TOTAL 306.50
13484 Bill Pmt -Check 03/03/2023 Bank of Eastern Or... 1001 - Bank of E/O ... -1,832.23
13478 BiIll 03/03/2023 Bank of Eastern Ore...  6115-1 - Credit Card... 62.47
Bank of Eastern Ore... 6115 - Dues, Subscr... 684.00
Bank of Eastern Ore... 6122 - Meetings and... 66.59
Bank of Eastern Ore... 6112 - Office Suppli... 577.48
Bank of Eastern Ore... 6627 - Park Mainten... 162.75
Bank of Eastern Ore... 6560 - Payroll Expe... 30.00
Bank of Eastern Ore... 8424 - Office Suppli... 219.00
Bank of Eastern Ore... 6326 - Maintenance ... 29.94
TOTAL 1,832.23
13485 Bill Pmt -Check 03/03/2023 City of Arlington-Ut... 1001 - Bank of E/O ... -1,136.34
13471  Bill 03/03/2023 City of Arlington-Utili... 6321 - Water Fees - ... 285.02
City of Arlington-Utili... 6329 - Sewer 314.32
City of Arlington-Utili... 6322 - Sanitation - RV 142.00
City of Arlington-Utili... 8521 - Utilities 219.00
City of Arlington-Utili... 6111 - Utilities 99.00
City of Arlington-Utili... 6622 - Sanitation 77.00
TOTAL 1,136.34
13486 Bill Pmt -Check 03/03/2023 Colliers Int. Valuati... 1001 - Bank of E/O ... -2,800.00
13476  Bill 03/03/2023 Colliers Int. Valuatio... ~ 8432 - Engineering ... 2,800.00
TOTAL 2,800.00
13487 Bill Pmt -Check 03/03/2023 Dept. of Consumer ... 1001 - Bank of E/O ... -76.33
13474  Bill 03/03/2023 Dept. of Consumer ... 6011 - Payroll Taxes... 76.33
TOTAL 76.33
13488 Bill Pmt -Check 03/03/2023 Gilliam County Tax... 1001 - Bank of E/O ... -1,012.00
13480 Bill 03/03/2023 Gilliam County Tax ... 8441 - Loan - Principal 809.60
Gilliam County Tax ... 8442 - Loan - Interest 202.40
TOTAL 1,012.00
13489 Bill Pmt -Check 03/03/2023 H20regon 1001 - Bank of E/O ... -23.95
13469  Bill 03/03/2023 H2O0regon 6122 - Meetings and... 23.95
TOTAL 23.95
13490 Bill Pmt -Check 03/03/2023 Loop Net 1001 - Bank of E/O ... -79.00
13466  BIll 02/17/2023 Loop Net 8426 - Advertising &... 79.00
TOTAL 79.00
13491 Bill Pmt -Check 03/03/2023 Oregon Correction... 1001 - Bank of E/O ... -307.00
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7:08 PM PORT OF ARLINGTON
04/07/23 Check Detail
March 2023

Trans # Type Date Source Name Account Original Amount
13475  Bill 03/03/2023 Oregon Corrections ... 6325 - Advertising - ... 307.00
TOTAL 307.00
13492 Bill Pmt -Check 03/03/2023 SDIS 1001 - Bank of E/O ... -7,658.59
13473  Bill 03/03/2023 SDIS 6015 - Employee Be... 3,249.60
SDIS 6015 - Employee Be... 1,159.39
SDIS 6015 - Employee Be... 3,249.60
TOTAL 7,658.59
13493 Bill Pmt -Check 03/03/2023 VanKoten & Cleave... 1001 - Bank of E/O ... -210.00
13479 BIll 03/03/2023 VanKoten & Cleavel... 6113 - Legal Fees 63.00
VanKoten & Cleavel... 8423 - Legal Fees 126.00
VanKoten & Cleavel... 6522 - Legal Fees - ... 21.00
TOTAL 210.00
13494 Check 03/03/2023 Arlington Saddle C... 1001 - Bank of E/O ... -200.00
Arlington Saddle Club 6121 - Donations 200.00
TOTAL 200.00
13502 Check 03/16/2023 Mid-Columbia Title... 1001 - Bank of E/O ... -5,000.00
Mid-Columbia Title ... 8431 - Land Improve... 5,000.00
TOTAL 5,000.00
13503 Check 03/16/2023 Journey Home Ins... 1001 - Bank of E/O ... -479.00
Journey Home Inspe... 8432 - Engineering ... 479.00
TOTAL 479.00
13510 Liability Check 03/31/2023 Fidelity Brokerage ... 1001 - Bank of E/O ... -1,861.27
Fidelity Brokerage S... 2100 - Payroll Liabili... 1,861.27
TOTAL 1,861.27
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