
NOV

o Secure $20K 
Working 
Capital

o Review and 
Permitting 

o Conduct 
Facility Tours

o Begin 
Renovations

o Engage 
Community 
Service Projects

o Site Tours

o General 
Fundraising

DEC JAN FEB MAR APR

o Permitting

o Site Tours

o Solicit Major 
Gifts

o Solicit In-Kind 
Goods & 
Services

o Permitting

o Site Tours

o Solicit Major 
Gifts

o Solicit In-Kind 
Goods & 
Services

o Finish 
Renovations

o Program Pre- 
Enrollment

o Begin Promotions 
for Celebration 
Dinner and 
Education Center 
Grand Opening 

o Continue 
Renovations

o Engage 
Community 
Service Projects

o Site Tours

o General 
Fundraising

2023-24 PROJECT TIMELINE 

Celebration Dinner

MAY 4, 2024

EDUCATION CENTER

Ribbon-Cutting Ceremony

MAY 6, 2024 SEPTEMBER 9, 2024

11CLASSES BEGIN!
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