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2Q�*XDUG 
:H� DUH� QRZ� DSSURDFKLQJ� D� VHDVRQ�
UHTXLULQJ�YHU\�FORVH�DWWHQWLRQ�WR�OHJ�
LVODWLYH�DFWLYLWLHV�DW�WKH�6WDWHKRXVH�� 

6KRUWO\� EHIRUH� WKH� VWDWH� VKXW� GRZQ�
IRU� WKH� &29,'-��� SDQLF�� PXOWLSOH�
ELOOV� ZHUH� LQWURGXFHG� WKDW� ZRXOG�
EULQJ� RSHUDWLRQDO� KDUP� DQG� XQQHF�

HVVDU\�H[SHQVH�WR�RXU�SHQVLRQ�V\VWHPV���+%������7R�
UHTXLUH�SHQVLRQ�ERDUG�PHHWLQJV� WR�EH�EURDGFDVW��+%�
����� 7R� UHTXLUH� SHQVLRQ� ERDUGV� WR� GLVFORVH� FHUWDLQ�
ILQDQFLDO� LQIRUPDWLRQ� UHJDUGLQJ� DOWHUQDWLYH� LQYHVW�
PHQWV��+%������7R�LPSRVH�D�OLIHWLPH�EDQ�SURKLELWLQJ�
DQ\�VWDWH�UHWLUHPHQW�V\VWHP�IURP�GRLQJ�EXVLQHVV�ZLWK�
D� IRUPHU� HPSOR\HH�� RIILFHU�� RU� ERDUG� PHPEHU�� +%�
�����&KDQJH� WKH� ILGXFLDU\� GXWLHV�RI� DOO� SHQVLRQ� V\V�
WHP�ERDUGV�IURP�WKH�PHPEHUV�WR�WKH�VWDWH��DQG�WR�FUH�
DWH� D� QHZ� JRYHUQPHQW� FRPPLWWHH� WR� HVWDEOLVK� HP�
SOR\HH� SD\�� VDODULHV�� DQG� LQYHVWPHQW� PDQDJHPHQW�
IHHV�������������������������������������������������&RQWLQXHG�RQ�3DJH��� 

7KH�/HJLVODWLYH�5HSRUW� 
 

%\�6WHYH�%XHKUHU��(VT� 

WƌŽƚĞĐƚ�KŚŝŽ�WĞŶƐŝŽŶƐ�����ϮŶĚ�YƵĂƌƚĞƌ�ϮϬϮϬ 
5HWLUHHV�	�&XUUHQW�(PSOR\HHV�:RUNLQJ�7RJHWKHU�WR�3UHVHUYH�2KLR·V�3XEOLF�3HQVLRQV 

$�<HDU�/LNH�1R�2WKHU 

/RRNLQJ�EDFN�RYHU�WKH�ODVW�FRXSOH�RI�
PRQWKV�� RQH� FDQQRW� UHPHPEHU� RU�
HYHQ� LPDJLQH� D�PRUH�GUDPDWLF� SHUL�
RG� RI� FKDQJH� LQ� RXU� VRFLHW\� DQG� LQ�
VWDWH� JRYHUQPHQW�� � 7KH� HQWUDQFH� RI�
WKH�&29,'-��� YLUXV� LQWR� RXU�ZRUOG�
KDV� FKDQJHG� QHDUO\� HYHU\� DVSHFW� RI�
RXU�OLYHV���)URP�D�JRYHUQPHQWDO�SHU�

VSHFWLYH��QHDUO\�DOO�JRYHUQPHQW�DFWLYLWLHV�KDYH�VKLIWHG�WR�
D�³ZRUN�IURP�KRPH´�UHDOLW\�� �$OWKRXJK�WKLV�FKDQJH�FHU�
WDLQO\�GLG�QRW�VKXWWHU� WKH�IXQFWLRQV�RI�VWDWH�JRYHUQPHQW��
LW�KDV�IRFXVHG�QHDUO\�DOO�DFWLYLWLHV�RQ�YLUXV�UHVSRQVH�ZLWK�
RWKHU�SROLF\�WRSLFV�QHDUO\�GLVDSSHDULQJ�IURP�GLVFXVVLRQ��� 

'XULQJ�0DUFK�DQG�$SULO��WKH�*HQHUDO�$VVHPEO\�RUGHUHG�
LWV�SHUVRQQHO�WR�ZRUN�IURP�KRPH�DQG�UHWXUQHG�WR�&ROXP�
EXV�IRU�RQO\�D�RQH�GD\�VHVVLRQ�RQ�0DUFK���WK�WR�FRQVLGHU�
D� VLQJOH� ELOO� DGGUHVVLQJ� YLUXV� UHODWHG� WRSLFV�� � :LWK� WKH�
VWDWH� QRZ� EHJLQQLQJ� WR� UHRSHQ�� WKH� *HQHUDO� $VVHPEO\�
KDV�UHFRQYHQHG�DQG�LV�H[SHFWHG�WR�EH�LQ�DFWLYH�VHVVLRQ 

�������������������������������������������������������������&RQWLQXHG�RQ�3DJH��� 
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HPSOR\HH�SD\��VDODULHV��DQG�LQYHVWPHQW�
PDQDJHPHQW�IHHV� 

7KH�GLVDSSRLQWPHQW� RI� ORVLQJ� VRPH�RU�
DOO� RI� WKHLU� &2/$V� DQG� KHDOWK� FDUH�
EHQHILWV� KDV� FDXVHG� VRPH� UHWLUHHV� WR�
FRQYLQFH�D�FRXSOH�RI�OHJLVODWRUV�WKDW�WKH�RQO\�UHDVRQ�IRU�
WKHLU�ORVV�KDV�EHHQ�SHQVLRQ�V\VWHP�PLVPDQDJHPHQW��� 

6LQFH�HPRWLRQ�LV�QRW�D�UHSODFHPHQW�IRU�IDFWV��ZH�VKRXOG�
EHJLQ� ZLWK� FRQVLGHULQJ� VRPH� EDVLF� WUXWKV� DERXW� RXU�
SHQVLRQ� V\VWHPV�� � ,I� \RX� DUH� D� QHZ�PHPEHU� RU� KDYH�
IRUJRWWHQ� VRPH�RI�ZKDW�ZH�KDYH� VKDUHG� DERXW� WKH� UH�
VRXUFHV�� IXQFWLRQV�� DQG� SXUSRVH� RI� RXU� SHQVLRQ� V\V�
WHPV�� \RX� FDQ� UHIUHVK� \RXU� PHPRU\� E\� JRLQJ� WR� RXU�
ZHEVLWH�� SRS��RUJ�� DQG� UHDGLQJ� WKH� ³,QVLJKW´� DUWLFOHV�
XQGHU� WKH� ³1HZVOHWWHU´� WDE�� VSHFLILFDOO\� ³3UHVHUYLQJ�
3HQVLRQV�SDUWV���	��´�ZULWWHQ� LQ�������DQG�³3HQVLRQV�
���´�ZULWWHQ�LQ������ 

6LPSO\� SXW�� RXU� SHQVLRQ� V\VWHPV� DUH� QRW� RXU� HPSOR\�
HUV��EXW�RXU� LQYHVWPHQW�KRXVHV�� �7KH\�RZH�XV�QRWKLQJ�
RWKHU� WKDQ�RXU�EDVH�SHQVLRQV�� HYHQ� WKRXJK� WKH\��XSRQ�
WKHLU�RZQ�LQLWLDWLYH��KDYH�EHHQ�SURYLGLQJ�XV�ZLWK�H[WUD�
EHQHILWV�VLQFH�WKH�PLG-��V� 

,� WKLQN� LW� LV� DOVR� LPSRUWDQW� WR� UHPHPEHU� WKDW� WKH� HP�
SOR\HHV��VWDIIV��DQG�ERDUG�PHPEHUV�RI�RXU�SHQVLRQ�V\V�
WHPV�DUH�DOVR�PHPEHUV�RI�DQ�2KLR�SHQVLRQ��DQG�ZKHQ�
H[WUD�EHQHILWV�DUH�UHGXFHG�RU�HOLPLQDWHG�IRU�FXUUHQW�DQG�
IXWXUH� UHWLUHHV�� WKH\� DUH� EHLQJ� UHGXFHG� IRU� WKHP� DQG�
WKHLU�IDPLOLHV�DV�ZHOO� 

1RZ�KHUH� LV� WKH�FRQWURYHUV\�� �7KH� UHWLUHPHQW� V\VWHPV�
VD\� WKH\� DUH�EHLQJ� IRUFHG� WR�FXW�EDFN�RQ�VRPH�RI�RXU�
H[WUD�EHQHILWV��EHFDXVH�WKHLU�FXUUHQW�DQG�IXWXUH�SHQVLRQ�
REOLJDWLRQV� DUH� ODUJHU� WKDQ� WKHLU� FXUUHQW� DQG� SURMHFWHG�
IXWXUH�HDUQLQJV���6RPH�UHWLUHHV�KDYH�UHVSRQGHG�WR�WKHLU�
GLVDSSRLQWPHQW�E\�SURPRWLQJ�WKH�FRQFHSW�WKDW�SHQVLRQ�
V\VWHPV�DUH�RQO\�RXW�RI�IXQGV�EHFDXVH�SHQVLRQ�V\VWHP�
OHDGHUV�DUH�LQHSW�DQG�FRUUXSW� 

+RZ� GR� ZH� NQRZ� LI� ZKDW� D� SHQVLRQ� V\VWHP� WHOOV� XV�
DERXW�WKHLU�ILQDQFLDO�VWDWXV�LV�WUXH"��0RVW�RI�XV�DUH�QRW�
H[SHULHQFHG� RU� NQRZOHGJHDEOH� HQRXJK� WR� GR� WKDW� RQ�
RXU�RZQ���,Q�RUGHU�WR�XQFRYHU�WKH�WUXWK��ZH�KDYH�WR�UHO\�
RQ� WKH� IDFW� WKDW� WKHLU� PHHWLQJV� DUH� DWWHQGHG� DQG� RE�
VHUYHG�E\�WKH�2KLR�$WWRUQH\�*HQHUDO¶V�RIILFH��� 

&RQWLQXHG�RQ�SDJH�� 

/HJLVODWLYH—&RQWLQXHG�IURP�SDJH�� 

XQWLO� VRPHWLPH� LQ� -XQH� DOWKRXJK� VHV�
VLRQ�PD\�EH�H[WHQGHG�GHSHQGLQJ�RQ�WKH�
SUHVVLQJ�SULRULWLHV�� �0RVW�RI� WKH�DFWLYL�
WLHV�WKXV�IDU�DUH�IRFXVHG�DURXQG�EXGJHW�
IL[HV� DQG� RWKHU� &29,'-��� W\SHV� RI�
OHJLVODWLRQ�� � &HUWDLQ� RWKHU� WRSLFV� DUH�

DOVR�JHWWLQJ�KHDULQJV� DW� WKH�6WDWHKRXVH�ZKHUH� D�QXPEHU�
RI� KHDOWK� SURWRFROV� UHPDLQ� LQ� SODFH�ZKLFK� OLPLW� WKH�RS�
SRUWXQLWLHV�IRU�W\SLFDO��SHUVRQDO�LQWHUDFWLRQV�ZLWK�OHJLVOD�
WLYH�PHPEHUV� 

$V�GHWDLOHG�E\�WKH�([HFXWLYH�'LUHFWRU�LQ�KLV�FROXPQ��VHY�
HUDO�ELOOV�ZHUH�UHFHQWO\�LQWURGXFHG�WKDW�ZRXOG�LPSDFW�WKH�
RSHUDWLRQ� RI� WKH� SHQVLRQ� V\VWHPV�� � )XQGDPHQWDO� WR� WKH�
323���PLVVLRQ�LV�RXU�EHOLHI� WKDW�SHQVLRQ�V\VWHP�OHDGHU�
VKLS� VKRXOG� EH� DOORZHG� WR� DFW� LQ� WKHLU� EHVW� MXGJHPHQW��
ZLWK�DSSURSULDWH�RYHUVLJKW��IRU�WKH�EHVW�LQWHUHVWV�RI�UHWLU�
HHV�QRZ�DQG�LQWR�WKH�IXWXUH���0DNLQJ�VXUH�WKDW�PHPEHUV�
RI� WKH� *HQHUDO� $VVHPEO\� XQGHUVWDQG� WKLV� EDODQFH� DQG�
WKHLU� OLPLWHG�UROH�LQ�PDQDJLQJ�WKH�GD\�WR�GD\�RSHUDWLRQV�
RI� WKH� UHWLUHPHQW� V\VWHPV�ZLOO� EH� D� SULPDU\� JRDO� DV�ZH�
WUDFN�WKHVH�ELOOV�LQ�WKH�FRPLQJ�ZHHNV���7KHUH�LV�DOZD\V�D�
ULVN�LQ�WKHVH�H[WUDRUGLQDU\�WLPHV�WKDW�SLHFHV�RI�OHJLVODWLRQ�
FRXOG�DWWUDFW�DPHQGPHQWV� WKDW�GR�QRW� UHFHLYH�D�IXOO�YHW�
WLQJ���7KDW�LV�ZK\�323���ZLOO�FRQWLQXH�WR�IROORZ�GDLO\�WKH�
DFWLYLWLHV� DW� WKH� 6WDWHKRXVH� DV�ZHOO� DV�ZRUN�ZLWK� UHSUH�
VHQWDWLYHV�RI�WKH�SHQVLRQ�V\VWHPV�DQG�RWKHU�DGYRFDWH�RU�
JDQL]DWLRQV� WR� FORVHO\� PRQLWRU� DOO� GHYHORSPHQWV� WDNLQJ�
SODFH�� 

,Q�DGGLWLRQ�WR�WKHVH�SLHFHV�RI�OHJLVODWLRQ��ZH�ZLOO�FRQWLQ�
XH� WR� WUDFN� RWKHU� WRSLFV� WKDW�PD\� LPSDFW� RXU�PHPEHUV���
:LWK� WKH� ILQDQFLDO� PDUNHWV� LQ� FRQWLQXLQJ� WXUPRLO�� LW� LV�
LQHYLWDEOH�WKDW�VRPH�ZLOO�ZDQW�WR�TXHVWLRQ�WKH�VWDWXV�DQG�
VXVWDLQDELOLW\�RI�FXUUHQW�SHQVLRQ�ILQDQFHV���$OWKRXJK�QRU�
PDO�UHYLHZV�DUH�DSSURSULDWH��ZH�ZLOO�QHHG�WR�EH�YLJLODQW�
WR� HQVXUH� WKDW� QR� UHDFWLYH� OHJLVODWLRQ� LV� SDVVHG� RU� WKDW�
2KLR¶V�ZHOO� UXQ�V\VWHPV�EHFRPH� OLQNHG�ZLWK� VWUXJJOLQJ�
SHQVLRQ�V\VWHPV�LQ�RWKHU�SDUWV�RI�WKH�FRXQWU\� 

7KH�FKDOOHQJHV�WKDW�WKH�YLUXV�KDV�EURXJKW�WR�RXU�VWDWH�DUH�
PDQ\���3DUWV�RI�RXU�OLYHV�KDYH�FKDQJHG�DQG�WKH�UHWXUQ�WR�
³QRUPDO´� PD\� EH� DQ\WKLQJ� EXW� QRUPDO�� � +RZHYHU�� WKLV�
SHULRG� LQ� RXU� KLVWRU\� UHTXLUHV� FDUHIXO� FRQVLGHUDWLRQ� RI�
DQ\� SURSRVDO� WKDW� ZRXOG� PDNH� UDGLFDO� FKDQJHV� ZKHQ�
KHDOLQJ�DQG�HFRQRPLF�UHFRYHU\�DUH�WKH�WKLQJV�PRVW�QHHG�
HG�� �%\�VWLFNLQJ� WR� WKH�VRXQG�SULQFLSOHV� WKDW�HVWDEOLVKHG�
RXU� SHQVLRQ� V\VWHPV� DQG� IRXQGHG� RXU� JUHDW� VWDWH�� RXU�
SURVSHULW\�DQG�VHFXULW\�ZLOO�FHUWDLQO\�UHWXUQ������ 

^ã�Ä�®Ä¦�dÊ¦�ã«�Ù 
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7KHLU� ERRNV� DUH� SUHSDUHG� E\� FHUWLILHG� SXEOLF� DF�
FRXQWDQWV�� DQG� WKHLU� UHSRUWV� FHUWLILHG� E\� LQWHUQDO�
DQG�H[WHUQDO�DXGLWRUV�DV�ZHOO� DV� WKH�2KLR�5HWLUH�
PHQW�6WXG\�&RXQFLO¶V�DXGLWRUV�DQG�DFWXDULHV��6R��
WKHUH�LV�DOUHDG\�SOHQW\�RI�SURIHVVLRQDO�RYHUVLJKW� 

+RZ�GR�ZH�NQRZ�LI�ZKDW�XQKDSS\�UHWLUHHV�FODLP�
LV�WUXH"��7KH\�WDON�DERXW�SHQVLRQ�V\VWHP�HPSOR\�
HH� VDODULHV� DQG� LQYHVWPHQW� IHHV�� KRZHYHU�� WKH\�
RIIHU�QR�LQGXVWU\�VWDQGDUGV�RU�SHHU�JURXS�FRPSDU�
LVRQV�WR�VXSSRUW�WKHLU�FODLPV�RI�DEXVH�RU�RYHU�SD\��� 

7KHUH�ZDV�D�SDPSKOHW�LQFOXGHG�ZLWK�\RXU�DSSOLFD�
WLRQ�WR�MRLQ�3URWHFW�2KLR�3HQVLRQV��2Q�WKH�LQVLGH��
WKHUH� LV� SDQHO� HQWLWOHG� ³2KLR�'LG� LW�5LJKW�´� �7KH�
ZRUGLQJ� VD\V�� ³,Q� WKH� ����V�� ZKHQ� 2KLR� HVWDE�
OLVKHG�SHQVLRQ� IXQGV� IRU� WKHLU�SXEOLFO\� HPSOR\HG�
ZRUNHUV��WKH\�GLG�LW�ULJKW��7KH\�VHSDUDWHG�WKH�RS�
HUDWLRQ�DQG� LQYHVWPHQW�GHFLVLRQV�IURP�OHJLVODWRUV�
DQG� SXW� WKHP� LQWR� WKH� KDQGV� RI� DQ� HPSOR\HH-
HOHFWHG�ERDUG�RI� WUXVWHHV��7KH� OHJLVODWXUH� VWLOO� HV�
WDEOLVKHV�WKH�UXOHV�DQG�SHQVLRQ�SODQV�DQG�LW�UHWDLQV�
RYHUVLJKW� RI� WKH� SHQVLRQ� V\VWHPV� WR� HQVXUH� FRP�
SOLDQFH�ZLWK�WKH�VWDWXWRU\�UHTXLUHPHQWV�´ 

7KH� VLJQLILFDQFH� DQG� LPSRUWDQFH�RI� WKH� VWUXFWXUH�
EHLQJ�GHVFULEHG� LQ� WKDW� SDQHO�EHFRPHV� LOOXPLQDW�
LQJ�ZKHQ�RQH� FRPSDUHV� WKH� ILQDQFLDO� VWDELOLW\� RI�
2KLR¶V�SXEOLF�SHQVLRQV�ZLWK�RWKHU�SXEOLF�SHQVLRQV�
LQ� WKH�8QLWHG�6WDWHV�� �$OPRVW�ZLWKRXW� H[FHSWLRQ��
2KLR¶V� SHQVLRQV� DUH� EHWWHU� IXQGHG� ZLWK� JUHDWHU�
EHQHILWV�WKDQ�DQ\�RI�WKHLU�SHHUV��$OVR��ZLWKRXW�H[�
FHSWLRQ�� WKH� SHQVLRQ� V\VWHPV� LQ� WKH�ZRUVW� ILQDQ�
FLDO�VKDSH�DUH�WKRVH�ZKHUH�WKH�JRYHUQPHQW�DGPLQ�
LVWHUV�WKH�SHQVLRQ�SODQV�� 

,I�ZH�ZDQW�RXU�SHQVLRQ�V\VWHPV� WR�VXUYLYH��ZKDW�
DUH�WKH�OHVVRQV�WR�EH�OHDUQHG"�� 

2KLR�UHWLUHHV�VKRXOG�EH�DEXQGDQWO\�EOHVVHG�E\�WKH�
ZD\� WKH� OHJLVODWXUH� VHW� XS� RXU� SHQVLRQ� V\VWHPV��
DQG�IRU�WKH�ZD\�SHQVLRQ�ERDUGV�KDYH�EHHQ�SURYLG�
LQJ� XV�ZLWK� H[WUHPHO\� JHQHURXV� DGGLWLRQDO� EHQH�
ILWV� ZKHQ� WKHLU� LQYHVWPHQW� HDUQLQJV� H[FHHGHG�
WKRVH� UHTXLUHG� WR� IXQG� RXU� EDVH� SHQVLRQV�� � 1RZ�
WKDW� LQYHVWPHQW� HDUQLQJV� DUH� QRW� H[FHHGLQJ� WKH�
IXQGV�UHTXLUHG�WR�VXSSRUW�EDVH�SHQVLRQV��ZH�QHHG�
WR�EH�PDWXUH�HQRXJK�WR�DFFHSW�WKDW�UHDOLW\� 

5HWLUHHV� QHHG� WR� HGXFDWH� WKHPVHOYHV� DERXW� WKH�

RSHUDWLRQ��IXQFWLRQ��DQG�FKDOOHQJHV�WKHLU�SHQVLRQ�ERDUGV�
IDFH���7KH\�QHHG�WR�UHDOL]H�WKDW�WKH�SHQVLRQ�V\VWHP�LV�DQ�
LQYHVWPHQW� KRXVH� DQG� QRW� DQ� HPSOR\HU� UHSODFHPHQW���
7KH\�QHHG�WR�HGXFDWH�WKHPVHOYHV�RQ�ZKHUH�WKH�IXQGLQJ�
IRU�H[WUD�EHQHILWV�FRPHV��DQG�WKH�FKRLFHV�WKDW�KDYH�WR�EH�
PDGH�ZKHQ� WKH� H[WUD� IXQGV� UXQ� RXW�� 7KH\� QHHG� WR� UH�
PLQG� WKHPVHOYHV� WKDW� WKHLU� EDVH� SHQVLRQ� SD\RXWV�� RQ�
DYHUDJH�� DUH� WKUHH� WLPHV� JUHDWHU� WKDQ� ZKDW� WKH\� KDYH�
LQYHVWHG��$ERYH�DOO�� WKH\�QHHG� WR�EH� WKDQNIXO� IRU�ZKDW�
WKH\� DUH� UHFHLYLQJ� DQG� IRU� WKH� HPSOR\HHV�� VWDII�� DQG�
ERDUG�PHPEHUV�ZKR�PDNH�LW�SRVVLEOH� 

/HJLVODWRUV�QHHG�WR�HGXFDWH�WKHPVHOYHV�RQ��7KH�ZLVGRP�
RI�WKHLU�SUHGHFHVVRUV�LQ�KRZ�WKH�SHQVLRQ�V\VWHPV�ZHUH�
VHW�XS��7KH�VWDWXWRU\�UHTXLUHPHQWV��RSHUDWLRQV��IXQF�
WLRQV��DQG�LQGXVWU\�FKDOOHQJHV�DQ�2KLR�SHQVLRQ�ERDUG�
IDFHV���7KH�IDFW�WKDW�WKH�PRQH\�LQ�2KLR�SHQVLRQ�V\VWHPV�
ZDV�HDUQHG�E\�WKH�HPSOR\HHV�DQG�LV�QR�ORQJHU�WD[SD\HU�
IXQGV��DQG�WKDW�LV�WKH�UHDVRQ�ZK\�D�ERDUG¶V�ILGXFLDU\�
GXWLHV�VKRXOG�UHPDLQ�VROHO\�WR�WKH�PHPEHUV�DQG�WKHLU�
VXUYLYRUV���7KH�IDFW�WKDW�2KLR�SHQVLRQ�V\VWHPV�DUH�LQ�
YHVWPHQW�KRXVHV��DQG�QRW�HPSOR\HU�UHSODFHPHQWV��
:KHUH�WKH�IXQGLQJ�IRU�H[WUD�EHQHILWV�FRPHV�IURP��DQG�
WKH�FKRLFHV�WKDW�KDYH�WR�EH�PDGH�ZKHQ�WKH�H[WUD�IXQGV�
DUH�QRW�DYDLODEOH���7KH�IDFW�WKDW�EDVH-SHQVLRQ�SD\RXWV�
DORQH�DPRXQW�WR�WKUHH�WLPHV�ZKDW�DQ�HPSOR\HH�DQG�WKHLU�
HPSOR\HU�KDYH�FRQWULEXWHG���7KH�IDFW�WKDW�QR�VXFFHVVIXO�
EXVLQHVVHV�KDV�HYHU�EHHQ�UXQ�RU�JRYHUQHG�E\�HPRWLRQ�RU�
FRPPLWWHH���+RZ�WR�VLW�LQ�DQ�RYHUVLJKW�UROO��ZKLOH�DS�
SUHFLDWLQJ�WKH�ZRUN�DQG�SHUIRUPDQFH�RI�SHQVLRQ�V\VWHP�
HPSOR\HHV��VWDII��DQG�ERDUG�PHPEHUV�ZKR�PDNH�LW�DOO�
SRVVLEOH� 

:RUNHUV��UHWLUHHV��OHJLVODWRUV��DQG�WD[SD\HUV�QHHG�WR�UH�
DOL]H�WKDW�2KLR�KDV�RQH�RI�WKH�EHVW�DQG�PRVW�HFRQRPLFDO�
SXEOLF�SHQVLRQ�SODQV�LQ�WKH�FRXQWU\���/HJLVODWRUV�LQ�SDU�
WLFXODU� QHHG� WR� FKHFN� RQ� HYHU\� JRYHUQPHQW� PDQDJHG�
SHQVLRQ�V\VWHP�LQ�WKH�86��DQG�QRWH�WKH\�DUH�IDLOLQJ� 

$V�PHPEHUV� RI�3URWHFW�2KLR�3HQVLRQV��ZH� DOO� QHHG� WR�
EH� SUHSDUHG� WR� HPDLO� RU� FDOO� RXU� VWDWH� 5HSUHVHQWDWLYHV�
DQG�6HQDWRUV��VKRXOG�DQ\�RI�WKHVH�+RXVH�%LOOV�SURJUHVV��� 

323-�� DQG� RXU� OHJLVODWLYH� FRXQFLO� ZLOO� NHHS� RXU� H\HV�
DQG�HDUV�RSHQ�� � ,I� WKH�QHHG�DULVHV��ZH�ZLOO�FRQWDFW�\RX�
YLD�RXU�OHJLVODWLYH�DOHUW�HPDLO�SURFHVV���,Q�WKH�PHDQWLPH��
ZH�ZLOO�EH�ZRUNLQJ�ZLWK�LQGLYLGXDO�OHJLVODWRUV��FRPPLW�
WHH�FKDLUV��DQG�WKH�JRYHUQPHQW�UHODWLRQV�RIILFHUV�RI�WKH�
SHQVLRQ�V\VWHPV�WR�HQVXUH�WKH�VDIHW\�DQG�VWDELOLW\�RI�RXU�
IXQGV� 
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3KRQH�����-���-���� 

(PDLO��3232)),&(#323��25* 

%RDUG�$SSRLQWV�6(56�5HSUHVHQWDWLYH� 
 
0U��7KRPDV�0��)DUEL]R 

$W� WKHLU� )HEUXDU\� ���� ����� PHHWLQJ�� WKH�
323��%RDUG�DSSRLQWHG�0U��7KRPDV�0��)DU�
EL]R� IURP� 1HZ� 3KLODGHOSKLD�� 2KLR�� WR� WKH�
SRVLWLRQ�RI�6(56�5HSUHVHQWDWLYH� 

0U��)DUEL]R� LV�D�JUDGXDWH�RI�268�DQG�FRP�
SOHWHG� JUDGXDWH� ZRUN� DW� $VKODQG� DQG� &DSLWDO� 8QLYHUVLWLHV���
7RP�VHUYHG�DV�WKH�DWKOHWLF�GLUHFWRU�RI�1HZ�3KLODGHOSKLD�+LJK�
6FKRRO�IRU����\HDUV� 

0U��)DUEL]R�EULQJV�D�ZHDOWK�RI�JRYHUQDQFH�H[SHULHQFH� WR�RXU�
ERDUG� LQFOXGLQJ� �'LUHFWRU�RI�6WDUOLJKW� ,QGXVWULHV��5�7�<��DQG�
WKH�2+6$$�� �+H�KDV�DOVR�EHHQ�6HFUHWDU\�RI�WKH�2,$$$�DQG�
&KDLUPDQ� RI� 1HZ� 3KLODGHOSKLD $LUSRUW� &RPPLVVLRQ� DQG�
WKH 6WHYH�5HHVH�/HR�%HQMDPLQ�4XDNHU�&OXE�6FKRODUVKLSV� 

&DQGDFH�6KLFNV�FRQWLQXHG�IURP�SDJH�� 

,� EHJDQ� WR� XQGHUVWDQG� WKDW�2KLR¶V� SHQVLRQ� V\V�
WHPV�DUH�127�D�JLYHQ�� 7KH\�DUH�127�DQ�XQDO�
LHQDEOH�ULJKW��  7KH\�DFWXDOO\�DUH�XQLTXH�WR�HDFK�
VWDWH�DQG�DUH�YXOQHUDEOH�HYHU\�GD\�WR�DWWDFNV�DQG�
PLVXQGHUVWDQGLQJV� RI� WKHLU� VWUXFWXUH� DQG� SXU�
SRVH��,�EHFDPH�PRUH�DQG�PRUH�FXULRXV�DERXW�WKH�
LQQHU�ZRUNLQJV� RI� QRW� MXVW� WKH� SHQVLRQ� V\VWHPV�
WKHPVHOYHV�� EXW� DOVR� DERXW� WKH� FRQFHSW� RI� SUR�
WHFWLQJ�DQG�SUHVHUYLQJ�WKHP�� ,�GHFLGHG�WR�DFFHSW�
WKH� RIIHU� RI� VHUYLQJ� DV� 323�¶V� 9LFH� &KDLU��  ,�
KDYH� OHDUQHG� VR� PXFK� DQG� DP� FRQWLQXLQJ� WR�
OHDUQ�PRUH�DERXW�RXU�SHQVLRQ�V\VWHPV�DQG�KRZ�
ZH�FDQ�DQG�PXVW�SURWHFW�WKHP�IURP�WKH�LQHYLWD�
EOH�SROLWLFV�WKDW�SOD\�D�FUXFLDO�UROH�LQ�WKHLU�H[LVW�
HQFH�� :H�FDQQRW�WDNH�WKHP�IRU�JUDQWHG� 


