Capability Statement

United Region Transit Services LLC

Supporting Transit, The Great Economic Englne

United Region Transit Service, LLC is a consulting firm established in 2016 by
Cynthia Scott and Paul Scott. The two transit professionals have combined
over 50 years of experience in operations, safety and maintenance of school bus,
para-transit, light rail, bus & trolley operations, and streetcar. Realizing the high
industry demand for more experienced personnel, they established a company
that would provide transit professionals: who can lead, delegate, meet agencies
visions & goals, and ensure quality service, while maintaining compliance with
FTA requirements and guidelines. URTS unique team consist of qualified expert
professionals experienced in transportation, operations and professional services.
We offer high level people with backgrounds and disciples in rail and bus safety,
planning, training, and logistics support to provide quality services. URTS has
contributed to the success and stellar safety record of several agencies as
consultants and as members of management in St. Louis & Kansas City MO,

Phoenix, AZ, El Paso, TX and O’Fallon, Illinois.

[ [cors compotoncios W Joitrentisors

¢ System Safety Certification We are driven Contractors who ensure

e Safety Audits & Inspections
e As Consultants, we have Managed and

e Safety Management System o

(SMS) Implementation Operated properties in the US that have

] Successfully implemented the System

* Safety Risk Managemer'lt Safety Certification and System Safety
° Systen.l Ifltefgrated Testing & Program Plans through the FTA.

Commissioning e Our transit Management division has
e Quality Assurance supported bus service & 3 rail extensions.
e Logistics e We have Contributed to the Success and
e Document Control Stellar safety record of several agencies.

Compliance Training
Street Car

Quality Service to our customers.

e We have met all FTA requirements for

TSSP Certification in (rail & bus) and

e Bus Operations the Implementation of SMS.

" Present & Past Performances

Valley Metro Transit, Phoenix, AZ — Daniel J. Filippino (Manager, Rail Operations)
Rail Operations, Logistics, Safety Certification, Training and System Integrated Testing

Alternate Concepts Inc. Phoenix, AZ. — Jim O’Leary (Owner/CEO)
Rail Operations, Logistics, Safety Certification, Training and System Integrated Testing
Herzog Transit Services, Kansas City, MO.— Norman Jester (VP of Corporate Development)

Rail Operations & Maintenance, Safety Certification, Training and System Integrated Testing

St. Louis Metro- Greg Millender (Superintendent)
Rail and Bus Operations, Logistics and Support Services — Safety, Planning and Training

El Paso Streetcar, El Paso, TX.- Carl Jackson (Asst. Director of Operations)

Operations and Maintenance Plans and Procedures, Logistics and Support Services

Mission Statement
Our purpose is to provide Safe,
dependable, reliable and logically
efficient transit support services
throughout North America.

URTS is a dedicated company that

is motivated to build strong values
through the expectations of our
customers and rendering excellent
service to the communities.

Cynthia Scott, WSO-CSM URTStransitl @gmail.com  DUNS: 081157094
President of Business Development Ofe: (314) 704-0104 CAGE: 84HN7
1014 Thatcher Ave fax: (314) 552-7142 SAMS: Active

St. Louis, Mo. 63135
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NAICS Codes:

541614 - Process, Physical Distribution, and
Logistics Consulting Services

611430 - Professional and Management
Development Training

561210 - Facilities Support Services

541611 - Administrative Management and
General Management Consulting Services



