
                                Injury 
 
 
 
Age 

Extra-axial 
haematoma with 
mass/clinical 
effect 

Compound skull # Mild TBI 
(without 
significant extra-
axial haematoma) 

ModerateTBI 
(without 
significant extra-
axial haematoma) 
 

Diffuse Axonal 
Injury 

Devastating Brain 
Injury 

Young& 
Middle-
aged 
*refine with  
GCS-P CT 
PREDICTION 
CHARTS 
-PTO 

 

Fit + well /  
Mild PMH 
*refine with 
Clinical Frailty Scale 
-PTO 

Transfer and 
evacuate 

Transfer and wash-
out +/- elevate if 
necessary 

Follow NICE HI 
guidelines 

Transfer and  
observe 

Transfer and 
neuroprotect with 
ICP monitoring 
 

Consider ITU 
admission for 
optimisation and 
assessment of 
survivability 

Significant 
Co-morbidities 
and/or  
Reduced 
baseline 
function, QoL  
and /or  
known 
treatment 
limitation  
*refine with 
Clinical Frailty Scale 
-PTO 

Consider if 
potential benefit 
greater than 
others needing 
care? 
 

Local washout and 
scalp closure 
 

Local observation Consider if 
potential benefit 
greater than 
others needing 
care? 
 

Consider if 
potential benefit 
greater than 
others needing 
care? 
If yes, admit locally 
and neuroprotect 
with serial CT 
monitoring  

Rapid decision of 
futility and 
withdrawal of care 

Elderly 
and/or 
Frail 
*refine with  
GCS-P CT 
PREDICTION 
CHARTS 
Overleaf         
-PTO 

 

Fit + well /  
Mild PMH 
*refine with 
Clinical Frailty Scale 
-PTO 

 

Consider if 
potential benefit 
greater than 
others needing 
care? 

Local washout and 
scalp closure 
 

Consider discharge 
in care of adult   

Local observation 
 

Consider if 
potential benefit 
greater than 
others needing 
care? 
If yes, admit locally 
and neuroprotect 
with serial CT 
monitoring  

Rapid decision of 
futility and 
withdrawal of care 
 

Significant 
Co-morbidities 
and/or  
Reduced 
baseline 
function, QoL  
and /or  
known 
treatment 
limitation 
*refine with 
Clinical Frailty Scale 
-PTO 

Unlikely that 
potential benefit 
greater than 
others needing 
care 
 

Local washout and 
scalp closure 
 

Encourage 
discharge in care 
of adult 

Unlikely that 
potential benefit 
greater than 
others needing 
care 
 

Unlikely that 
potential benefit 
greater than 
others needing 
care 
 

Rapid decision of 
futility and 
withdrawal of care 
 



These can inform and support, not replace, clinical judgment  

GCS-P CT PREDICTION CHARTS for the % probability of mortality  
6 months after head injury based on the patient's admission GCS-
P (derived as the GCS sum score minus the number of nonreactive 
pupils) and age with no CT abnormality (A),  
                                       exactly one CT abnormality (B),  
                                       two or more CT abnormalities (C).  
The category CT abnormalities comprises intracranial hematoma, 
absent cisterns, and SAH 


