                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for December 2, 2019
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting.
Meeting was called to order at 7:00 PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          ___X___                  ______

              2.  Christine Leslie, Vice President                                ___X___                  ______

              3.  Peggy Jermyn,  Secretary/Treasurer                         ____X__                  ______

              4.  Hewitt B. McCloskey, Jr., Director                          ____X__                   ______

              5.  Kathy Furlong, Director                                           ​​​​_______                 ____X___
 A quorum was reached.  There were  10 residents present.

 Request was made to approve the Minutes for the November 4,, 2019 Board Meeting
              1.  First Motion to approve the minutes of  November 4, 2019 : Peggy Jermyn
              2.  Second Motion to approve the minutes of  November 4, 2019:  Christine Leslie
              3.  All voted  in favor. The  motion was passed.
Treasurer’s Monthly Report:  Peggy Jermyn
Bank Account Balances as of 11/30/2019
· We removed $23,128.37 from the Storm Drainage Replacement reserve account for the ERCA pipe replacement reducing the total Reserve Account balance to $84,846.00. We replenished the TIAA Money Market account with the $23,128.37 previously paid out.

· We closed the Reserve account at BOA and moved it to TIAA as a 6 month CD so we’ll earn some interest.

· We moved $15,000.00 from the TIAA Money Market Account to the BOA Operating Account to cover expenses for the remainder of 2019.

· BOA

a. Checking Account ending in 1247 – $14,429.77

· TIAA

· TIAA Certificate of Deposit - $101,204.14

· TIAA Money Market Account - $170,325.71

· TIAAA Reserve Account - $84,846.00

· Total of all accounts:  $370,805.62

2020 Budget & Reserves

· Preliminary 2020 Budget:

· Most line items are very close or the same as 2019.

· I have reduced the Legal expense line by $10,000 based on 2019 YTD expenses and the current state of the condo lawsuit. We do have $10,000 in contingency funds in the budget.
· Preliminary 2020 Reserves:

· I have deducted the ERCA pipe replacement cost from the Reserve Storm Drainage Replacement now reducing the balance in that reserve fund by $23,128.27. 

· We have not and will not fund the reserves in 2019 since we added an additional $25,000 to the reserves in 2018. We will have to fund the reserves in 2020 ($28,704.15 proposed amount).

· 2019 Budget to Actual through November 30, 2019 included for reference.
Discussion of budget:

Motion to approve and adopt the 2020 budget as presented: Hewitt McCloskey
Second Motion to approve and adopt the 2020 budget as presented: Christine Leslie
All voted in favor.  The Motion was passed.
     President’s Monthly  Report:  John Spiegel
      A huge thank you goes to Rick Jermyn who put up the holiday decorations along Eagle Ridge Drive.  The
        banners, lamp post décor and lights look very nice.  Thank you, Rick.  

      As a result of Rick’s work, we have hired an electrician to inspect and repair, as needed, the electrical 
        outlets, junction boxes and the like which are located in the median at the entrance running down to Eagles 
        Flight. It has been several years since that wiring has been updated.

     We have located a circuit breaker panel and sprinkle pump panel in the 1st building on Eagle Ridge Condos.

      Luther Ward:  You should have him generate a schematic of the breakers. 

       Kathy Furlong has implemented a “Welcome to Eagle Ridge” effort where she meets new arrivals and 
       provides them with some Eagle Ridge tokens, gives them copies of important documents and makes the
       new neighbors feel that they are welcomed to a great community.  Our new neighbors are:

      Richard/Arlene Genovese

      14557 Aeries Way

      Joel/Kristen Germain

      7552 Eagles Flight

      Michael Venfro

      14853 Soaring Eagle

     Micah/Katherine Owenby

     14528 Aeries Way

     Tressie/Christopher Behymer

     15680 Eagles Lookout
     Thank you, Kathy
.
     Vice President’s Report:  Christine Leslie
      No new activity to report from the drainage committee.
     Director’s Report: Hewitt McCloskey, Jr. 
          More planting and corrective work has been done on the raised planters located on the center island at 
           the entrance at Eagle Ridge Drive and Daniels Parkway and Eagle Ridge Drive and Aeries Way Drive. Ongoing monthly meeting with Landscape Contractors to review landscape maintenance issues. Still waiting for revised landscape plans from Utilities Inc. of Florida’s engineering and landscape consultants.
          Trying to contact Utilities Inc. about the landscape plans and get their comments. 
      Committee Reports

           Arbitration Board Committee:  Steve Norris
             No Activity
           Architectural Control Committee : Rick Jermyn
              We had a total of 4 project requests in November.
               The following 3 were approved:

· 1 roofing project

· 1 painting project

· 1 driveway painting project

      1 lanai extension project was not approved - pending additional information.

           Deed of Restriction Committee:  Kathy Furlong
Several violation notices have been issued, a number of fines will be recommended at the next board meeting. The January meeting we will issue several fines.
           Golf Liaison Committee:  Jim Lutsch
            Jim has kindly offered to chair this committee,  Thank you, Jim. 
           Security and Safety Committee-Connie Hope
            Thankfully, we have had another quiet month in Eagle Ridge, only one reported disturbance, 

            handled by a deputy.  An important reminder:  Please drive slowly and carefully.  Our roads are

            narrow, there are no sidewalks, many people walk, jog, bike and skate in the community.  Please be

            careful and SHARE THE ROAD. Once again, the Sheriff’s moto is “Lock it or Lose it!” 
           Social Committee –Sherri Holly
            The annual holiday party will be held at the golf course club house on Saturday, December 7, 2019,

            from 6:30 to 9:00 p.m.  RSVP to Sherri via her email: sherriholly@comcast.net.  Don’t wait to secure

            a spot, space is limited.  Food is complimentary.  There will be a cash bar for adult beverages.  Wear 

            something festive!
           Resident’s Comments (limited to three minutes) Please give your full name.
                   1.   Don Allen:  The laser lights are up for this season.  Want to thank Brad and Tom for their help. 
                   2.  Tom Price : Thank you all for all you do.  The pond on Aeries Way Dr has been clogged 

                        with vegetation.  Now the pond near my house has started to clog with the vegetation.  This

                        pond belongs to the Golf Course near the 6th tee.
                        Christine Leslie:  Call Rick who is the Grounds Supervisor at the Golf Course. 

         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment: Christine Leslie
                 2.  Second Motion for Adjournment: Peggy Jermyn 

                 3.  All voted in favor for adjournment.  The meeting was adjourned at 7:27 PM
Final Budget for 2020

	 FinFal Budget 2020
	2019  Budget
	2020  Budget
	Variancefrom2019  Budget

	INCOME
	
	
	 

	Annual Dues (net)
	$185,539.00
	$181,134.00
	-$4,405.00

	Estoppel Fees
	$5,000.00
	$5,000.00
	$0.00

	Interest Income
	$0.00
	$500.00
	$500.00

	Directory Advertising
	$0.00
	$0.00
	$0.00

	Late Fees
	$1,200.00
	$1,200.00
	$0.00

	Mailbox Reimbursement
	$3,000.00
	$3,000.00
	$0.00

	Recouped DOR Fines
	$0.00
	$0.00
	$0.00

	Settlements
	$3,000.00
	$0.00
	-$3,000.00

	Transfer Fees
	$1,400.00
	$1,250.00
	-$150.00

	 
	
	
	 

	TOTAL INCOME
	$199,139.00
	$192,084.00
	-$7,055.00

	 
	
	
	 

	EXPENSES
	
	
	 

	Insurance
	$10,545.00
	$10,550.00
	$5.00

	General Liability
	$3,170.00
	$3,000.00
	-$170.00

	Crime
	$425.00
	$600.00
	$175.00

	Directors/Officers
	$5,250.00
	$5,250.00
	$0.00

	Umbrella
	$1,700.00
	$1,700.00
	$0.00

	 
	
	
	 

	Legal
	$45,000.00
	$35,000.00
	-$10,000.00

	 
	
	
	 

	Capital Expenditures
	$0.00
	$0.00
	$0.00

	 
	
	
	 

	Operating
	$35,400.00
	$33,533.80
	-$1,866.20

	Accounting Services
	$2,500.00
	$2,500.00
	$0.00

	Administrative
	$9,500.00
	$8,000.00
	-$1,500.00

	Annual Report-State of FL
	$100.00
	$100.00
	$0.00

	Civil Engineering Services
	$3,500.00
	$3,500.00
	$0.00

	Contingency
	$10,000.00
	$10,000.00
	$0.00

	Meeting Room Rental
	$500.00
	$500.00
	                          $0.00

	Mileage Reimbursement
	$800.00
	$400.00
	-$400.00

	Office Supplies
	$1,500.00
	$1,533.80
	$33.80

	Printing
	$2,500.00
	$2,500.00
	$0.00

	Postage & Delivery
	$2,000.00
	$2,000.00
	$0.00

	Social Events
	$1,000.00
	$1,000.00
	$0.00

	Web Site Expense
	$1,500.00
	$1,500.00
	$0.00

	 
	
	
	 

	Property Maintenance
	$83,296.00
	$83,396.00
	$100.00

	Aquatic Services
	$1,656.00
	$1,656.00
	$0.00

	Conservation Maintenance
	$10,000.00
	$8,000.00
	-$2,000.00

	Electrical Work
	$1,000.00
	$1,000.00
	$0.00

	Fertilizer Application
	$4,000.00
	$4,000.00
	$0.00

	Irrigation Maintenance
	$1,500.00
	$2,000.00
	$500.00

	Landscape Beautification (shrubs)
	$7,500.00
	$7,500.00
	$0.00

	Landscape Maintenance
	$30,000.00
	$30,000.00
	$0.00

	Mailbox / Lamppost 
	$3,140.00
	$3,140.00
	$0.00

	Mulching
	$8,500.00
	$8,500.00
	$0.00

	Pest Control - Lawn
	$4,000.00
	$7,000.00
	$3,000.00

	Pest Control - Trees & Shrubs
	$4,000.00
	$3,500.00
	-$500.00

	Residential Maintenance
	$500.00
	$500.00
	$0.00

	Tree & Shrub Trimming
	$7,500.00
	$6,600.00
	-$900.00

	 
	
	
	 

	Utilities
	$900.00
	$900.00
	$0.00

	Electrical Service
	$900.00
	$900.00
	$0.00

	 
	
	
	 

	TOTAL EXPENSES
	$175,141.00
	$163,379.80
	-$11,761.20

	 
	
	
	 

	TOTAL RESERVES
	$23,998.00
	$28,704.20
	$4,706.20

	 
	
	
	 

	TOTAL EXPENSES & RESERVES
	$199,139.00
	$192,084.00
	-$7,055.00

	 
	 
	 
	 

	 

	 

	2020 Annual Assessment
	2020
	2019

	Single Family Residences / Lots
	$302.00 
	$309.00 

	Condominiums
	$271.50 
	$278.00 

	 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Reserves for Capital Expenditures / Deferred Maintenance 2020

	Asset
	Estimated Life (Yrs.)
	Year Installed
	Estimated Remaining Life (Yrs.)
	Replacement Cost
	Balance as of 11/30/2019
	Remaining Funding Requirement
	2020 Annual Funding Requirement

	Tree Replacement (175) 
	40
	1995
	15
	$70,000.00
	$19,640.32
	$50,359.68
	$3,357.31

	Mailbox & Lamp Post Replacement
	35
	1995
	10
	$6,000.00
	$2,016.72
	$3,983.28
	$398.33

	Storm Drainage Replacement
	40
	1985
	5
	$150,000.00
	$44,684.07
	$105,315.93
	$21,063.19

	Entry Monument Signs (2)
	35
	1995
	10
	$25,000.00
	$9,220.47
	$15,779.53
	$1,577.95

	Custom Street Signs
	30
	2010
	20
	$25,000.00
	$4,392.62
	$20,607.38
	$1,030.37

	Deferred Maintenance
	10
	2014
	4
	$10,000.00
	$4,891.80
	$5,108.20
	$1,277.05

	TOTAL
	 
	 
	 
	$286,000.00
	$84,846.00
	$201,154.00
	$28,704.20

	 

	
	
	
	
	
	
	
	


