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Ho Brown called the meeting to order at 7:00 p.m.

Present: In Person 
Ho Brown, Kendahl Adjorlolo,  Jess Faubion, Sandy Flying Cloud, Joyce Thode, Gary Curtis, Christy Freriks, Kristi Pyne, Jacky Schnarre
Via Zoom: David Berg, Emily Curcio, Jean Peterson, Dave Shogren
Absent: Tor Berg  
Quorum was met.
Guest: Rev. Andy Yee, Assistant to the Bishop of NW Washington Synod

Joyce gave devotions from 1 Corinthians 12:12-21 “No division in the body” Ask ourselves “what do we do for the community?”

The agenda was approved by consent.

Refresh Pastor Berg’s Call Letter: Everyone received a copy of Pastor Berg’s letter of call. Rev. Yee pointed out that the part of the call letter that can be updated is the “Definition of Compensation, Benefits, and Responsibilities”. This portion is updated, along with all salary, benefits, and COLA, each year, and a copy sent to the Synod. It includes goals for both pastor and congregation. It is not necessarily an evaluation tool, but is a way for the pastor and congregation to work together. Rev. Yee said the “Sweet spot for the church is when we are one together, all working for the same goals.” This is where the Mutual Ministry Committee does its work. We all have a part and, if it is evaluating, it is an evaluation of OUR ministry. The congregation’s strategic plan (5 yr, 10 yr, 20 yr) is a major piece; using these plans as guides to see if our goals are achieved. The second part (3-4 pages) should follow the plan. Ho asked how to start a Mutual Ministry. Rev. Yee said not to start with the Model Constitution for Congregations of the ELCA. It is a committee that helps us think about the congregation and pastor so we pull together. Rev. Yee said he will send resources for Mutual Ministry.
There was discussion of the Pastor’s position in the church. He is not an employee or manager. The pastor is typically considered “Self-employed”. His commitment is to the larger church, though he serves the congregation that calls him.

Part two of the “Compensation…” portion of the letter of call needs signatures, and is not available in the copy of the call letter that we received. We need to find out when this was last updated and where filed. 
ACTION ITEM: Ho Brown will check with the Personnel Committee and Kris Smith to see if they have copies of this.
Rev. Yee will check in the Synod files to see if there are updates available there.

Everyone having received a copy of the July 16, 2024, minutes, it was approved by consent with correction of the spelling of Christy Freriks last name. Action Item: Kendahl to send approved minutes to Kris Smith to post on website and bulletin board.

Committee Action Items for Council Consideration:
A. Kendahl Adjorlolo received minutes from the Finance, Youth, Education, Building and Property, and Social Ministries Committees. No other committees have met since our last meeting.
B. Finance Committee reminded everyone that requests for funding need to be in by the end of September. It was noted that the change in the phone system has been implemented, lowering the monthly costs there. Building and Property had a request for keys to all rooms which they denied. They are responsible for all keys to the building and rooms.

Kristi Pyne reported on the Pre-School: There are currently only 11 students enrolled, but the congregation has promised support so she wanted to encourage that to continue. There will be a lot of creativity used in the classes, for supplies, etc, as the transition to new staffing continues.

Joyce Thode reported on the UW Bothell Campus Ministry: They’re hoping to “be a presence at the school” with volunteers sitting at a table with cookies, or perhaps having a dinner. There is a second minister for international students, so an international potluck is another idea. Joyce will be meeting with Pastor Chelsea after September 10, then give Temple Talks once students are back to school end September/early October. Dave Shogren wants to be included and suggested that other career people might join in also.








Old Business:
A. 102nd St/Wells Fargo Project: Everyone received the list of questions Ho prepared for Harbour Homes (HH). David Berg reported on the in-person meeting the Executives (President Ho Brown, Vice President David Berg, Secretary Kendahl Adjorlolo) had on August 16 with Building and Property members David Osborne and Richard Keltner.The meeting’s purpose was to be sure the Council and Building and Property are on the same page. It was agreed that the Council would send a letter to HH, to itemize the questions we have. David Osborne talked with Jamie of HH who looks forward to receiving this letter and hopes to have a decision from the church by the end of September. HH plans to have permits from the City of Bothell by January. 
-HH has requested that the alleyway to the south of the church be reversed to go West to East. It is currently an East to West road. Questions and concerns are to be addressed by HH before Bothell can grant this request.
-We also discussed rumors that have come to our attention. To discourage rumors, Constant Contact, letters, and announcements will be made to keep the congregation up-to-date. 
ACTION ITEM: Ho will arrange to send update messages/announcements.
Gary Curtis moved that Council send a letter to HH with our questions and concerns. David Berg seconded. After some discussion, the motion passed unanimously.
Council agreed to meet via zoom on Thursday, August 29, in order to review documents and discuss the proposed alleyway direction change and how it might impact FLC.
ACTION ITEM: Everyone is to look over HH proposal and Ho’s draft letter before the meeting. Any questions should be sent to the Executives before the meeting.
ACTION ITEM: Jess Faubion will find out which direction the garbage trucks come to empty the church dumpster.
B. Council Liaison to Membership List: Ho has the spreadsheet
C. Continuing Resolutions: Everyone received a copy of the Nominating Committee CR that Sandy and Kendahl worked on with Ho. Kendahl moved to accept this CR as written. Joyce seconded. The motion passed unanimously.
D. Coffee with Council: 8/4 report: Gary said not much was discussed. Ho said we can hear the report at the next meeting. 

Next Coffee with Council dates:

· September 1st – Sandy and Ho

Publicity: Continuing reminder to get information to correct person:
· Homepage scroll & Narthex Monitor – Christy/Kris
· Instagram - Emily
· Calendar and Sunday Bulletins - Kris
· Sunday announcements - Hosts 

NEW BUSINESS:
A. Draft of Stewardship CR and Time/Talent survey. 
ACTION ITEM: Kendahl and Gary will work on this for the next Council meeting.

Spotlight on Volunteers: 
· September – Personnel
· October – Stewardship
· November – Social Ministries
· December – Worship and Music
· January – Youth
· February – Building and Property

Council Corner Suggestions: 
· Personnel Policy
· Harbour Homes update

Our next meeting will be Tuesday, September 17, 2024, in person and on Zoom, from 7-8:30 p.m.
Ho Brown adjourned the meeting at 8:57 p.m.

Respectfully submitted by
Kendahl Adjorlolo
Council Secretary



