Waco Town Board Meeting Topics December 20, 2021

Old Business: 

NC Revitalization Grant - 		Mayor and Clerk

Community Center - 			Rentals report –Mike
			  		Quote for doors – pending
Guttering – Mike
Bathroom vanities – Pending	
Exterior outlets – January 2, 2022
Kitchen ceiling – 2022

Cleveland County Travel & Tourism -	Community Center event venue

Street work -				Devenny Rd. light – Duke Energy / Sign replacement on-going

[bookmark: _GoBack]American Rescue Plan -			Final total for grant is $73,572.18 / $36,786.09 / Discussion on projects

Hamrick Insurance -			Insurance coverage review

Playground - 				Insurance cost – design - development

Christmas lights -			Dedmon Electric completed

Clean shop area -			Discuss plan to address

Neighborhood watch program -		Captain Bryan Gordon


New Business:

Swearing in -				Judy S. Thompson swearing in

Holiday lights -				Options – ideas for 2022








2021 – 2022 Focus and on-going projects:		

· Streets 				Develop a repaving plan to address long term needs
· Rights of way			Continue to address vegetation (on-going)
· Signs				Continue to address replacement/repair of signs	
· Curbside cleaning			On-going	
· Trailer 				Title search – sale
· Park project			Discussion on park
· NCDOT - 			Bridge project
· Holiday lights - 			Extend lights on Cherryville Rd. and Main St.
· Mill Rd. properties		12 + years of unpaid property taxes
· Community Appearance Code	2021 review
· Town Hall security codes		Assign and set



