                                Eagle Ridge Property Owners’ Association 
                       Minutes for ERPOA Board of Directors Meeting for May 6, 2019
                             These minutes will not be approved until the next Board Meeting.

Welcome to all Eagle Ridge Property Owners to the Board of Directors Meeting.  This will confirm that the Notice for this meeting was posted more than 48 hours prior to the meeting.
Meeting was called to order at  7:00 PM by John Spiegel, President.  Board members present were: 
                                                                                                    Present                  Absent

              1.  John Spiegel,   President,                                          ___X___                 ______

              2.  Christine Leslie, Vice President                               ____X__                  ______

              3.  Peggy Jermyn,  Secretary/Treasurer                         ____X__                 ______

              4.  Hewitt B. McCloskey, Jr., Director                           _______                  ____X__

              5.  Kathy Furlong, Director                                            ___X___                 _______

 A quorum was reached.  There were  19 residents present.

 Request was made to approve the Minutes for the March 21, 2019 Board Meeting.
              1.  First Motion to approve the minutes of  March 21, 2019 : Christine Leslie
              2.  Second Motion to approve the minutes of   March 21, 2019 :  Peggy Jermyn
              3.  All voted in favor. The  motion was passed.
Treasurer’s Monthly Report:  Peggy Jermyn
Overview of receivables, expenses and balances.   
Balances in the accounts as of (month and year) :

· Checking Account ending in 1247 – $320,878.96

· Reserve Account ending in 3976 – $107,974.37        

· Expenditures to note in April:

a. We paid $920.00 to Sewer Viewer – ERCA parking lot pipe inspection

2019 Assessments

· To date, we’ve collected 612, or 98% of the 2019 assessment along with a few partial payments

· I will make personal calls to the remaining 8 property owners before turning these over to our attorney for collection before the end of May
     President’s Monthly  Report:  John Spiegel
Condos v. ERPOA litigation: The appeal taken by the three condominium associations remains pending before the Second District Court of Appeal.  Oral argument took place as  scheduled on December 19, 2018 in Tampa. We await a decision.

We examined a rainwater drain pipe at the Eagle Ridge Condos and are gathering more information.

We will be opening interest bearing accounts at TIAA Bank, at the branch on Daniels Parkway.  We will implement a policy of keeping not more than $35,000.00 in our operating account.  Any funds exceeding that amount will be deposited into the accounts at TIAA Bank.  Withdrawals from TIAA will require 2 signatures.  An outside accountant will prepare monthly bank account reconciliations at a cost not to exceed $100.00 per month.

I make a motion to approve these financial actions: John Spiegel
Second motion to approve these financial actions: Peggy Jermyn
Motion: All voted in favor. The motion passed. 
Utilities Inc., Variance Application  


This information is repeated and was discussed at the March 21, 2019 Board meeting’

A homeowner has provided a copy of a letter received from Lee County advising of an application the county received from UTI for a variance regarding the construction and placement of a tank and other items at their facility.  UTI allegedly built the tank and made other changes to their facility without first obtaining approval from Lee County and without obtaining a building permit.  ERPOA intends to oppose the variance request and urges interested homeowners to contact Lee County to receive notice of hearings and filings regarding this matter.  Here is the contact information:

Case Number: VAR2019-00004

Case Name:  Eagle Ridge WWTF

Lee County Planner:  Alvin Block, phone 239-533-8371

You can also view and track this matter online through Lee County econnect at

http://apps.leegov.com/econnect
An additional phone contact for more information: 239-533-8535
A meeting will be held at the WWT plant on May 15, 2019 to discuss “landscaping.”
     Vice President’s Report:  Christine Leslie
Drainage Committee Update:
· Legends has treated the canal that borders the east side of our development and they are waiting for the foliage to die and it will,  then pull out the vegetation from the canal.  It has been sprayed
· ER golf course has started work on the flow way project on the southeast side of the course and is planned to be completed in 2019. (Bald Eagle to Twin Eagle)
· On the 6 pipes that needed to be vactored out by the county, a crew came by to take another look at these pipes.  The water level was still 2-3” too high to vactor.  However, they looked at the pipes and determined there was no longer much sediment in the pipes now that the other end of the pipe was cleared so that water could flow into the lake.

     Director’s Report: Hewitt McCloskey, Jr. 
          No current landscape projects, however there are ongoing maintenance items, including tree and shrub

           replacement.
      Committee Reports

           Arbitration Board Committee:  Steve Norris
    
On April 12, 2019 we voted unanimously to uphold a fine of $2,150.00 for an improper mailbox at 14680 Eagle Lookout Court.  This is the second fine for this owner for the same violation. The homeowner did not attend the hearing. The homeowner did not attend the February Arbitration Board hearing. I request that the Board pass a motion to impose the fine.

First Motion to impose the $2,150.00 fine for the owner of 14680 Eagles Lookout: John Spiegel.                                                                

 Second Motion to impose the $2,150.00 fine for the owner of 14680 Eagles Lookout:    Christine Leslie
All in favor-motion passed. 
           Architectural Control Committee : Rick Jermyn        
          1 Landscape

          2 Roofs

          2 Painting projects
           Deed of Restriction Committee:  Kathy Furlong
            Kathy Furlong abstains from voting in the fining  because she is on the committee. 

           The Deed of Restrictions committee recommends fines for the following properties:

1. 14680 Eagles Lookout.  Non-conforming mailbox.  Homeowner notified in writing on December 3, 2018, given deadline of December 12, 2018 to correct the mailbox. No response.  A fine of $1,350.00 is recommended (43 days @ $50.00 per day) which covers the time period from March 21, 2019 through April 17, 2019.  This fine is in addition to earlier fines of $1,500.00 and $2,150.00.  

First Motion: John Spiegel
Second Motion: Christine Leslie
Vote: Three in favor, motion carries
2) 14654 Aeries Way Drive

Started citing this home on 12/18/18 for weed management and painting the soffit 

Emailed on 12/18, sent letter on 1/22/19 nothing has been done (21 days (1/8/19) and final letter gave them until the next board meeting in January) A fine of $1,500.00, at least 30 days at $50.00 per day, is recommended.

First Motion to adopt this fine: John Spiegel
Second Motion to adopt this fine: Christine Leslie
Voted: Three in favor, motion carries
3) 14906 American Eagle Court

Power wash roof and mold on side of home

Emailed on 11/9/18, 1/11 not done, sent letter on 1/22, 2/20 not done,

3/28 not done, 4/26 not done (Emailed on 11/9/18, 21 days (11/30/18) letter sent on 1/22/19 and given until February board meeting)
A fine of $1,500.00 is recommended, at least 30 days at $50.00 per day.

First Motion to adopt this fine: John Spiegel
Second Motion to adopt this fine: Peggy Jermyn
Motion: Three in favor, motion carries
4) 14651 Double Eagle

Trees and vegetation have excessive weeds

Mailed violation on 2/20 (no email on file), letter sent on 3/28, 4/26 not done

(Mailed on 2/20, given 21 days (3/11/19) letter sent on 3/28.

A fine of $1,500.00 is recommended, at least 30 days at $50.00 per day.

First Motion to adopt this fine: John Spiegel
Second Motion to adopt this fine: Peggy Jermyn
Motion: Three in favor, motion carries
The homeowner(s) subject to fines will be sent letters informing them of the date, time and location of the required meeting of the Arbitration Board (fining committee), which will either sustain or overrule the recommended fine(s).

             A number of mailboxes in Eagle Ridge need to be cleaned and painted.  Please contact Dennis 

            Shelley, he will paint your mailbox and lamp post for a nominal fee.

             Mexican Clover is found in many residents lawn.  This should be treated to eliminate the weeds.  It 

             is very serious and will cause lawns to die.  
           Golf Liaison Committee:  Steve Norris
            The Golf Course is giving residents a discount in the late afternoon. 

           Security and Safety Committee-Connie Hope
           School will be out in the next month, so we need to make sure that our cars and doors are locked and 

              there is nothing of value left in the cars parked outside.  It is during the summer months that stealing
              of things in cars takes place, most often from unlocked cars.  Just be on the alert.  Lock your cars 

              and your House doors.  Remember the Sheriff’s Office motto:  Lock it or loose it!
              There was an incident on April 2, 2019.   911 was called as a man stopped breathing and needed an 
              ambulance.  They took him to the hospital. No further information was available.
           Resident’s Comments (limited to three minutes) Please give your full name.
           1.Rene Collins:  7400 Twin Eagle Lane  and Tony and Judy Fennell, 14451 Majestic Eagle and Joe

             Foster: Discussion about communication with the association following completion of requested

             work on the property.
2. John Spiegel: Names and phone numbers of Board and Committee members are posted on our website and in the monthly newspaper.
3. Luther Ward:  You should inform the homeowner personally that the roof is now okay.  How are the fines determined?
4. John Spiegel:  We abide by Florida statutes and if a fine is assessed and unpaid, a lien is filed against the property All this is on the website. 
5. Beth Heise:  7380 Twin Eagle Lane.  I had my roof cleaned yesterday.  I had lots of hurricane damage so the newer shingles are not the exact same color.
6. Jan Ganter: 7599 Eaglet Ct.  I’ve lived here a long time.  I’ve never seen the fines so high.  Is all of this in the Deed of Restriction? Where does the Arbitration meeting take place?

7. John Spiegel:  It is at different houses.

8. C. Alan Scull:  Do you have a start date of the replacement for the pipes at the Eagle Ridge Condos?  There is tape and boards all around the area. It’s been 6 weeks.

9. John Spiegel:  We are gathering information. 
         A request for a motion for Adjournment:

                  1.  First Motion for Adjournment: John Spiegel
                 2.  Second Motion for Adjournment: _Peggy Jermyn 

                 3.  All voted in favor for adjournment.  Motion passed. 

                     The meeting was adjourned at  7:47 PM
