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Consulting Services 
Description 

Our Consulting Services are offered based upon client demand.  As with any service, we find it 
important to establish a clear definition of Client Needs first, in order to clearly define 
expectations and plan to achieve those goals.  So our services are broken down into two 
categories; cause of the need determined or undetermined.   

Cause Determined.  If the Cause is already known, we will custom build a course to satisfy that 
need. 

Cause Undetermined.  If an improvement is needed, but the Cause & Solution is unknown, we 
will conduct a formal Needs Assessment to address the issue. 

 

Typical Examples of Methods Utilized 

Team Building 

Understanding Our Personality Differences - DiSC 

Problem Solving – (PDCA or Practical Problem Solving) 

Lean Thinking –Understanding Waste (Non Value Added activities) 

Dealing with a Disorganized Workplace – Implementation of 5S 

Creating and Training with Standard Work Instructions 

Six Sigma  (White to Black Belt levels) 

Total Productive Maintenance 

Strategic Planning (Hoshin Kanri or others) 

 

All methods offered are built for a variety of applications such as: 

 Manufacturing  
 Transactional 
 Financial 
 Academic 
 Pharmaceutical 
 Other Organizational Application 
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