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I. Introduction

In 1997 Senate Bill 1, enacted by the Texas Legislature, confirmed a state policy that
“groundwater conservation districts... are the state’s preferred method of groundwater
management through rules developed, adopted and promulgated by a district...” Subsequently,
the Texas Commission on Environmental Quality issued a report in 2007 advising that one or
more groundwater conservation districts would need to be created in the 13-county area of
North Central Texas, including the Counties of Collin, Cooke and Denton. North Texas
Groundwater Conservation District (“District”) was created by Senate Bill 2497, May 27, 2009.
Creation of the District was confirmed by Commissioners Court of Collin County August 10,
2009, Commissioners Court of Cooke County August 10, 2009 and Commissioners Court of

Denton County August 11, 2009.

Temporary Rules were adopted by the Board of Directors October 19, 2010. As required by
Chapter 36 of the Texas Water Code, the District provides for conserving, preserving, protecting,
recharging and preventing the waste of groundwater. The adopted Rules provide protection to
existing wells, prevent waste, promote conservation, provide a framework to allow availability
and accessibility of groundwater for future generations, protect quality of ground water in
recharge zone of aquifer, and insure residents of Collin, Cooke and Denton Counties maintain
local control over their groundwater. The Rules also insure the District operates in a fair and
equitable manner for ali residents of the District. The Rules were updated in August of 2014.
These amendments addressed adding a definition for a replacement well, clarifying capping
guidelines, and approval of methods for water production reports.

The District adopted its Management Plan April 19, 2012. One requirement of the Management
Plan is for an Annual Report to be provided to the Board of Directors. This report is presented
to the Board of Directors of the North Texas Groundwater Conservation District pursuant to this

requirement.
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ll. General Manager’s Report

The District adopted its Management Plan in April of 2012. Pursuant to that Plan, this annual
report has been prepared by District staff for presentation to the Board to keep them informed
of the status of goals adopted by the Plan, and subsequently approved by the Texas Water
Development Board.

Wells drilled after April 1, 2011 and all existing non-exempt wells are required to be registered
with the District. Monthly briefings are presented in the General Manager’s Report at District
Board meetings.

During 2015, the North Texas GCD Board of Directors and staff accomplished the following
tasks:

e Continued development of Desired Future Conditions (“DFC”)

e (Continued participating in updating Groundwater Availability Model for Northern
Trinity/Woodbine Aquifer

= Meter inspection program continued, including the meter sealing policy to assure
meters stay with the well for which it is assigned

e Annual well inspection program sustained

= Review of Joint Groundwater Monitoring and Contamination Report prepared by Texas
Commission on Environmental Quality, Texas Railroad Commission and other agencies
addressing potential impacts from historic and ongoing oil and gas exploration

o  Well monitoring activities continued

e Continued public information program in each county by providing brochures regarding
registering wells to cities, counties, water providers and other entities involved in
groundwater production, and publishing article in newspaper of general circulation for
each county regarding registration of wells

# Provided information to public agencies regarding the North Texas GCD

» Provided Major Rivers curriculum for water conservation to 4™ grade classes within the
District
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lll. Management Goals

The District Management Plan, adopted April 19, 2012, provides that an Annual Report be
prepared by the General Manager and staff of the District, covering the activities of the District,
including information concerning the District’s performance in regards to achieving the District’s
management goals and objectives.

Goal 1 - Providing the most efficient use of water

Management Objective 1.1A — All new wells drilled after April 1, 2011 and all existing non-
exempt wells are required to be registered with the District.

Performance Standard 1.1A — Subsequent to adoption of the Plan, briefings are being provided
by the General Manager to the Board of Directors regarding well registration program at the
monthly board meetings.

Current number of wells registered in the District: 1,551
Aquifers in which the welis have been completed: Trinity and Woodbine

Management Objective 1.1B ~ Beginning in April 2011 District launched an on-line registration
program in order to register and collect important information regarding all non-exempt wells
drilled on or after April 1, 2011. In order to ensure all wells required to be registered are
registered, an on-going media outreach program to educate the citizens of the requirement to
register wells has been developed.

Identified local and regional media outlets:
1. Newspapers of local circulation
County tax offices
Boards of Realtors (Collin, Cooke and Denton Counties)
Title Companies
County Extension Services {Collin, Cooke and Denton)/Texas Agrilife Extension Service
Municipalities and other water providers, i.e. water supply carporations, special utility
districts, etc.
7. County Courthouses

ok wN

Performance Standard 1.1B - Media Outreach Program has been developed to educate the
citizens of the requirement to register wells, a summary of media outlets for which Public
Service Announcements were distributed are being reported on a quarterly basis, and also will
be included in Annual Report presented by the General Manager.

Summary of Public Service Announcements for 2015

Number of media outlets for which Public Service Announcements were distributed for the year:
3

1* Quarter- pamphlets encouraging well registration distributed to city halls and other water
providers offices in Collin, Cooke and Denton Counties.

2" Quarter — Newspaper article in Gainesville Daily Register, Cooke County
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3" Quarter — pamphlets encouraging well registration distributed to county courthouses

4™ Quarter — Newspaper article in McKinney Courier Gazette, Collin County; and Denton
Chronicle, Denton County

Management Objective 1.1C — All non-exempt and exempt wells drilled on or after April 1, 2011
are required to be registered with the District. Beginning in November 2011 the District initiated
a field inspection/audit program, with the objective of inspecting 5 wells per month. These
inspections/audits will confirm a well has been registered, accuracy of the well location, and
accuracy of certain other required well registration information.

Performance Standard 1.1C - Requirement to inspect/audit well sites each month to confirm
well registration requirements has been met. This information is reported in Table 1.1C.

2015

Well Inspections

Table 1.1C

Month Collin Cooke Denton Total
January 0 0 0 0
February 0 0 0 0
March 11 3 4 18
April 1 0 2 3
May 0 4] 1 1
June 1 0 5 6
July 2 9 3 14
August 0 0 1 1
September 0 2 8 10
October 0 0 12 12
November 1 0 4] 1
December 0 0 0 0
Total 16 14 36 66

This information is updated and presented monthly to the Beard of Directors.

Management Objective 1.2A — A groundwater monitoring program was launched in 2013, to
collect information on the quantity and quality of groundwater resources throughout the
District. For the first two years, beginning in 2013, District staff began to work with Texas Water
Development Board (“TWDB"”) staff to monitor water levels in wells the TWDB staff currently
monitors on an annual basis. After the initial two-year period, District staff will assume the
responsibility of monitoring these wells at least annually. In addition, one additional well will be
added in each county, for a total of three wells to the system. For the purpose of water quality
sampling, the samples collected for water quality taken by the Texas Commission on
Environmental Quality staff every five years will be used for monitoring purposes initially, and
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may be supplemented as determined by the Board in the future. All information collected will
be entered into the District’s geodatabase.

Upon implementation of the groundwater monitoring program, District staff will provide
updates concerning this program. This information is provided in a quarterly report to the Board
of Directors in an effort to keep the Board apprised of all activities of the District required by the
Plan, both current and future.

Performance Standard 1.2A (1) — Number of wells in Collin, Cooke and Denton Counties for
which water levels were measured per year:

Wells Measured

Table 1.2A
Year Wells
Measured
2013 22
2014 31
2015 31

Texas Water Development Board (“TWDB") staff inadvertently left the North Texas GCD wells on
their listing of wells to be measured during 2015, 31 wells were measured by the TWDB staff,
with seven being measured in Collin County, nine in Cooke County and fifteen measured in
Denton County.

Performance Standard 1.2A {2) — Number of wells per year in Collin, Cooke and Denton
Counties for which water samples were collected for testing of water quality: The Texas
Commission on Environmental Quality provides a Consumer Confidence Report that provides
consumers with information about the quality of drinking water. This data may be reviewed at

www.tceq.texas.gov/drinkingwater/ccr/ for water systems.

Management Objective 1.2B - In order to ensure the efficient use of groundwater, adequate
data must be collected to facilitate groundwater availability modeling activities necessary to
understand current groundwater resources and the projected availability of those resources in
the future. Monitoring wells will be established by the District for continuous time information
on water levels in targeted locations on a schedule as determined by the District’s Board of
Directors, as funds become available.

Performance Standard 1.2B — Number of wells for which water levels in targeted locations will
be available for viewing on the District’s website as they are established.

Management Objective 1.3A — All non-exempt wells are to be equipped with meters to
measure use of groundwater. Meter logs with at least monthly records of water use are
required to be kept by the well owner/operator. Cumulative water use to be reported by well
owner/operator on a quarterly basis. General Manager will report to Board of Directors at the
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first meeting practicable at the conclusion of each reporting period. District’s objective is that
95% of all registered non-exempt wells will report water use by the reporting deadlines
established by the District’s rules.

Performance Standard 1.3A — Percentage of registered non-exempt wells meeting reporting
requirements of water use:

Percentage of Registered Non-Exempt Wells Meeting

Reporting Requirements of Water Use

Table 1.3A
Year Percentage Meeting
Reporting Requirements
2012 85
2013 89
2014 a5
2015 96

Management Objective 1.3B{1) — A meter inspection program has been implemented by District
staff, so that meters for all registered non-exempt wells will be inspected on at least a five-year
cycle by District personnel. These inspections at a minimum verify proper installation and
operational status of meters and record the meter reading at the time of inspection. This meter
reading is compared to the most recent water use report for the inspected well. Any potential
violation of District Rules regarding meter installation and reporting requirements will be
reported to the Board of Directors at their next practicable meeting for consideration of possible
enforcement actions.

Management Objective 1.3B(2) — Information containing annual water use, by registered weli,
by county, and by aquifer, will be included in the Annual Report presented by the General
Manager. The report will include a comparison of reported water use versus the estimate of
modeled available groundwater (the sum of exempt and permitted groundwater) established as
a result of the Desired Future Conditions for aquifers in the District.

Performance Standard 1.3B (1) - Percentage of registered non-exempt wells inspected by
District personnel annually to verify meters meet District requirements:
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Percentage of Registered Non-Exempt Wells

Inspected Annually

Table 1.3B
Year Percentage of
Wells Inspected
2012 74%
2013 6%
2014 21%
2015 24%

Performance Standard 1.3B (2)- Comparison of annual water use versus estimates of modeled
available groundwater established as a result of the adopted Desired Future Conditions to be
included in Annual Report provided by the General Manager at the first regularly scheduled
meeting after which adopted Desired Future Conditions are available.

Goal 2 - Controlling and preventing waste of groundwater

Management Objective 2,1A — An outreach strategy is being developed for waste prevention.
The District website provides a link containing Best Management Practices and helpful tips to
control and prevent waste of groundwater. Outreach opportunities will be developed with
regional and local water providers to increase public awareness for the prevention of
groundwater waste. Presentations developed will be delivered by Board and staff to civic
groups and other public opportunities regarding the mission of the District with a focus on the
need to prevent waste of groundwater. In addition, the District staff distributed curriculum
from the Texas Water Development (Major Rivers Program) regarding water conservation to 4™
grade classes within the District.

Performance Standard 2.1A (1) — A link has been provided on the District website to Best
Management Practices and helpful hints to contro! and prevent waste of groundwater.

The following is an excerpt of information available on the District website:

Best Management Practices
TWDB Best Management Practices for Conservation

Agricultural Best Management Practices

Municipal Best Management Practices

Wholesale Supplier Best Management Practices
2011 Region C Water Plan - Chapter 4 - Identification, Evaluation, and Selection of Water

Management Strategies (4A, 4B, 4C, 4D, 4E, 4F, 4G, 4H)

Performance Standard 2.1A (2) — Participation with regional and local water providers in public
outreach opportunities will be reported in Annual Report presented by General Manager:

District staff distributed curriculum from the Texas Water Development (Major Rivers Program)
regarding water conservation to 4™ grade classes within the District.
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Performance Standard 2.1A (3) — Number of total presentations made by Board and staff for
the year will be provided by General Manager in Annual Report:

North Texas GCD General Manager provided two presentations during 2015 which included
information regarding the need to prevent waste of groundwater. (March 2015 TSPE and May
2015 area water providers meeting). North Texas GCD President provided a presentation to the
Farmersville Rotary Club in November 2015 which included information regarding the need to
prevent waste of groundwater.

Goal 3 — Controlling and preventing subsidence — not applicable to North Texas GCD
Goal 4 — Addressing conjunctive surface water management issues

Management Objective 4.1A — Coordinating with surface water management agencies.
Designated board member or General Manager shall attend a minimum of 75 percent of
meetings and events of Region C Water Planning Group. Participation in the regional water
planning process will ensure coordination with surface water management agencies that are
participating in the regional water planning process.

Performance Standard 4.1A — Report on actions of Region C Water Planning Group shall be
provided to the Board as appropriate. General Manager to document meetings attended and
significant actions of the planning group in Annual Report.

General Manager Drew Satterwhite, P.E. attended three of the meetings held in 2015.
Region C Water Planning Group Meeting January 26, 2015 actions:

e Group adopted Errata #4 to 2011 Region C Water Plan

e Discussion of Final Resolution of the Interregional Conflict between Region C and Region
D regardihg the Marvin Nichols Reservoir Water Management Strategy

e Authorized consultants to contact GMA-8 and GMA-12regarding coordination of 2021
Managed Available Groundwater

e Set Public Hearing date for the 2016 Initially Prepared Region C Water Plan

e Authorized the Trinity River Authority to post a Request for Qualifications for consultant
work on the 2021 Region C Water Plan

e Changed political subdivision for Region C Water Planning Group from North Texas
Municipal Water District to Trinity River Authority (“TRA”), approved updated By-Laws
reflecting TRA as the political subdivision, amending Contract with the Texas Water
Development Board ("TWDB”) to reflect change in political subdivision to TRA, approved
Amendment #7 1o contract with TWDB and corresponding contract amendments with
consultants, authorized TRA to post notice of applying for regional planning funding
from the TWDB, authorized TRA to submit application for fifth round regional water
planning funds on behalf of the RCWPG, authorized TRA to execute contact with TWDB
for fifth round of regional planning
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Approved use of safe yield for Dallas in 2016 Plan

Approved minor amendment to 2011 Region C Water Plan to support City of Bedford’s
request for minor amendment determination to allow applying for SWIFT loan,
authorized King Engineering Associates, Inc. to submit a request on behalf of the City of
Bedford to approve the minor amendment to the 2011 Region C Water Plan

Approved March 2015 newsletter

Region C Water Planning Group Meeting March 2, 2015

Authorized revision to Region C Water Plan relating te final resolution of the
Interregional Conflict between Region C and Region D regarding the Marvin D Nichols
Reservoir Water Management Strategy to be submitted by Trinity River Authority
(“TRA")

Approved support of City of Fort Worth's Water Management Strategy for minor
amendment to 2011 Region C Water Plan

Region C Water Planning Group Meeting April 20, 2015

Reviewed Scope of Work for the 5" Cycle (2017-2021) Regional Planning

Approved and adopted Regicn C tnitially Prepared Plan (“IPP”) and authorized TRA 1o
submit prior to Texas Water Development Board (“TWDB”) May 1, 2015 deadline
Approved and adopted Confidential Information Related to Emergency Interconnects,
authorized TRA to submit to TWDB by May 1, 2015 deadline

Approved request to TWDB to perform the Socioeconomic Analysis of Unmet Water
Needs in Region C

Approved and adopted minor amendment to the Region C Water Plan related to
changed to conservation water management strategies for City of Bedford, authorized
TRA to submit adopted amendment to TWDB for consideration

Approved and adopted minor amendment to the Region C Water Plan related to
changed to conservation water management strategies for City of Fort Worth,
authorized TRA to submit adopted amendment to TWDB for consideration

Ratified Amendment Number 7 of Contract between TWDB andTRA that was fully
execute February 23, 2015

Authorized TRA to contract with Freese and Nichols, Inc.

Appointed Connie Standridge, Kevin Ward, Bill Ceverha, Russell Laughlin, Billy George,
Dennis Qualls, and Wayne Owen to the Region C Subcommittee on SWIFT Prioritization
Approved May 2015 newsletter be accomplished at a later date via email vote of
RCWPG members

Region C Water Planning Group Meeting September 28, 2015

Elected John Carman to fill Frank Crumb’s position on the Region C Water Planning
Group Board
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¢ Elected John Lingenfelder to fill Thomas La Point’s position on the Region C Water
Planning Group Board

* Adopted proposed changes to Initially Prepared Plan

¢ Designated Jody Puckett, Kevin Ward, Mike Rickman and Wayne Owen to Mediation
Committee and authorized consultants to make changes to Region C Water Plan if
necessary relating to the Texas Water Development Board's finding of an interregional
conflict between 2016 Region C and Region D Initially Prepared Plans

¢ Designated Sulphur River Basin Authority as a wholesale water provider

* Appointed Jody Puckett, Russell Laughlin, Kevin Ward, Steve Mundt and John
Lingenfelder to the Nominating Committee for a slate of officers for 2016

® Selected Freese and Nichols, Inc. as consultant team for fifth round of regional planning

® Authorized Trinity River Authority (“TRA”) to contact with Freese and Nichols for work
performed associated with the fifth round of regional planning

®  Authorized request to Texas Water Development Board (“TWDB”) to allow use of Task
12 funds for reimbursement of Freese and Nichols, Inc. for work ordered by TWDEB on
the quantitative analysis of impacts of the proposed Marvin Nichois reservoir, and
authorize TRA to amend contracts necessary to allow for this reimbursement

Management Objective 4.2A — Designated technical representative of the District will monitor
and participate in all stakeholder meetings of the ongoing and future Northern
Trinity/Woodbine Aquifer and other meetings if necessary.

Performance Standard 4.2A - Report on activities of the ongoing Northern Trinity/Woodbine
Aquifer stakeholder meetings provided to Board of Directors monthly by President Eddy Daniel.

Goal 5 — Addressing natural resource issues
Management Objective 5.1 — Addressing potential impacts

General Manager shall contact representatives of the Texas Railroad Commission, Texas
Commission on Environmental Quality, Bureau of Economic Geology and other organizations as
appropriate to assess and understand potential impacts of historic and on-going oil and gas
exploration and production activities.

At the time the North Texas Groundwater Conservation District's Management Plan was
developed, the Texas Commission on Environmental Quality was one of the contacts for
potential impacts of historic and ongoing oil and gas exploration and production activities, and
the Plan was drafted with the requirement that the District staff annually contact
representatives of the Texas Railroad Commission, Texas Commission on Environmental Quality
and Bureau of Economic Development. During the 2014 process of contacting these three
agencies, TCEQ staff member Peggy Hunka informed District staff that conditions have changed,
and the Texas Railroad Commission should currently be the only contact for the District for
these activities. Ms. Hunka directed District staff to review the Joint Groundwater Monitoring
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these activities. Ms. Hunka directed District staff to review the Joint Groundwater Monitoring
Report available on the TCEQ website. District staff has added this report to the North Texas
Groundwater Conservation District website under the Groundwater Information tab. This
report is provided by the Texas Groundwater Protection Committee, which includes the
following contributing state agencies and organizations:

Texas Commission on Environmental Quality
Texas Water Development Board

Railroad Commission of Texas

Department of State Health Services

Texas Department of Agriculture

Texas State Soil and Water Conservation Board
Texas Alliance of Groundwater Districts

Texas A&M Agrilife Research

Bureau of Economic Ecology

Texas Department of Licensing and Regulation

Peggy Hunka indicated provision of this report on the District’s website should satisfy this
Management Objective in lieu of contacting the three agencies as set out in the original
Management Plan, and suggested the Plan be updated in this manner. This report has been
added to the District website, and the sections of the report relative to Collin, Cooke and Denton
Counties has been provided in this report {Attachment B).

Performance Standard 5.1A — General Manager will present findings and any recommendations
resulting from contacts with these entities as appropriate for the Board to consider.

Findings and recommendations resulting from these contacts for consideration by the Board
during 2015: At this time there are no recommendations to be made. Joint Groundwater
Monitoring Report has been added to District website, as requested by TCEQ staff member, and
the sections relative to the North Texas Groundwater Conservation District (Collin, Cooke and
Denton Counties) have been included as Attachment B to this Annual Report.

Performance Standard 5.1B — District will initiate and implement an injection well monitoring
program by entering into an agreement with a firm that will monitor all injection well
applications and notify the district of any potential impacts.

District has entered into an agreement, through the District’s General Counsel, with a firm to
monitor all injection well applications and notification of any potential impacts.

Goal 6 — Addressing drought conditions

Management Objective 6.1A - Provide ongoing and relevant drought-related meteorological
information.
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The District has made available through the District website easily accessible drought
information with an emphasis on developing droughts and on any current drought conditions.

Performance Standard 6.1 — Current drought conditions information from multiple resources
including Palmer Drought Severity Index for the region and Drought Preparedness Council
Situation Report is available to the public on the District’s website.

The following is an excerpt of information available on the District website.
Drought Information Websites

Drought Sense
TWDB Drought Information

Drought Preparedness Council Situation Report
State Impact: Dried Qut - Confronting the Texas Drought

Articles

It's All the Same Water

Texas Coop Power

Water for Al

Texas Coop Power

Water crisis conference scheduled in Amarillo

Amarillo.com .

Area in extreme drought increases by size of Texas, report says
CNN (blog)

Texas farmers using smartphones to manage drought

CBSNews

Expert: East and Central producers with hay will likely hold onto it
Agrilife Today

Half of US counties now considered disaster areas

Associated Press

Texas agency warns it may curtail water rights

CBS News

TEXT-Fitch: small water utilities at risk if drought continues
Reuters

Texas part of growing drought in U.S. that rivals Dust Bowl vears

San Antonio Express
What We Learned About Water in Texas at the 'Life By the Drop’ Panel

Statelmpact Texas
Stress on N. Texas groundwater eases, but elsewhere in state it's drier
Fort Worth Star Telegram

What We Learned About Water in Texas at the 'Life By the Drop' Panel
Statelmpact Texas

That Sinking Feeling About Groundwater in Texas

National Geographic

PAGE 13



Goal 7 — Addressing conservation, recharge enhancement, rainwater harvesting, precipitation
enhancement, and brush control

The District has reviewed this goal and determined that only conservation, rainwater harvesting
and brush control are applicable to the District. The District has determined that a goal
addressing recharge enhancement and precipitation enhancement would not be appropriate or
cost effective, and therefore is not applicable to the District.

Management Objective 7,1A ~ Provide for water conservation.

Performance Standard 7.1A — Llink to electronic library of water conservation resources
supported by the Water Conservation Advisory Council is available on the District website.

The following is an excerpt of information available on the District website:

Conservation

Conservation Tips:

The NTGCD would like to encourage residents to conserve water. During fall and winter months,
lawns in our region require much less irrigation as the grasses go dormant.

How much water do you use at your home? Estimate your daily and annual water use and learn
methods to conserve water at the Home Water Works site.

Water Conservation Information Websites:

Texas Water Conservation Association
Texas Water Development Board
Woater Conservation Advisory Council
Texas Water Foundation

Texas Water Conservation Association
Water 1Q

Save Texas Water

Region C Water Conservation Tips

Region C Water Planning Group

Homelntelligence At-Home Water Conservation Guide

Best Management Practices

TWDB Best Management Practices for Conservation

Agricultural Best Management Practices

Municipal Best Management Practices

Wholesale Supplier Best Management Practices

2011 Region C Water Plan - Chapter 4 - Identification, Evaluation, and Selection of Water

Management Strategies (4A, 4B, 4C, 4D, 4E, 4F, 4G, 4H)
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Articles

Water Is Life

Texas Coop Power

Private-public partnership aims to save water

San Antonio Express

Taking the Ick Factor Out of Recycled Water

New York Times

Agriculture commissioner urges water conservation
Times Record News

In wake of Texas drought, water and politics mix
Austin American-Statesman

Brochures

A Watering Guide for Texas Landscapes

Water Conservation for Industries, Businesses and Institutions

Water Conserving Tips
Conserving Water Indoors
Conserving Water Outdoors

Agricultural Water Conservation Irrigation Water Use Management Best Management Practices
Agricultural Water Conservation Best Management Practices Qverview

Brochures in Spanish

Cuarenta Y Nueve Consejos Practicos Para Conservar Agua {(Forty-Nine Water Saving Tips)
Xeriscape (Xeriscape - Principles and Benefits)

The Dillos Demonstrate Wordless Water Conservation

Management Objective 7.2A — Addressing rainwater harvesting.

Performance Standard 7.2A — Link to rainwater harvesting resources at the TWDB is available
on the District website.

The following is an excerpt of information available on the District website.

Rainwater Harvesting

TWDB Rainwater Harvesting information
Texas Water by Texas A&M
TWDB Manual on Rainwater Harvesting

Articles
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Save It for a Sunny Day
Texas Coop Power

Management Ohbjective 7.3A — Educate public on importance of brush control as it related to
water table consumption.

Performance Standard 7.3A — Link has been provided to information concerning brush control
on the District website.

The following is an excerpt of information available on the District website.

Brush Control

State Water Supply Enhancement Plan (July 2014
Texas State Soil and Water Conservation Board

Agrilife Extension Texas A&M System Brush Control Program

Goal 8 — Achieving Desired Future Conditions of groundwater resources

Management Objective 8.1A — Continuous review to work towards achieving Desired Future
Conditions. Statute requires groundwater conservation districts to review, amend as necessary,
and re-adopt Management Plans at least every five years. Beginning with the Annual Report
presented by the General Manager at the first regularly scheduled meeting in 2013 and every
year thereafter, the General Manager will present a summary report on the status of achieving
the adopted Desired Future Conditions (“DFC”). Four years after the adoption of the Plan the
General Manager will work with the Board to conduct a focused review to determine if any
elements of the Plan or Rules need to be amended in order to achieve the adopted DFC, or if the
adopted DFC need to be revised to better reflect the needs of the District.

Performance Standard 8.1A — Beginning with Annual Report presented by General Manager at
January 2013 meeting (or first meeting in 2013) and every year thereafter, General Manager
shall present a summary report on the status of achieving the adopted Desired Future

Conditions.

Until completion of the updated information on the Northern Trinity/Woodbine GAM QOverhaul
Project, the information necessary to determine the status of achieving the adopted Desired
Future Conditions will not be available.

Performance Standard 8.1B — Beginning four years after adoption of the Plan, General Manager
will work with Board of Directors to conduct a focused review to determine if any elements of
this Plan or the District Rules need to be amended to achieve the adopted Desired "Future
Conditions, or if the Desired Future Conditions need to be reviewed/revised to better reflect the
needs of the District. Possible results of the five-year review: (1) determination that current Plan
and Rules are working effectively to achieve Desired Future Conditions, {2) specific amendments

PAGE 16



the District, or (4) a combination of (2) and (3). This determination to be made at a regularly
scheduled meeting of the Board of Directors no later than five years after adoption of the Plan.

The North Texas Groundwater Conservation District has participated with Upper Trinity
Groundwater Conservation District, Northern Trinity Groundwater Conservation District and
Prairielands Groundwater Conservation District in updating the Groundwater Availability Model
of the Northern Trinity/Woodbine Aquifers. President Eddy Daniel is Chairman of the GMAS
Group, which will be responsible for establishing the Desired Future Condition levels by May

2016,
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Annual Financial Report
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INDEPENDENT AUDITORS' REPORT

Members of the Board of Directors

North Texas Groundwater Conservation District
5100 Airport Drive '
Denison, TX 75020

We have audited the accompanying financial statements of the govemmental activities and each major fund of
North Texas Groundwater Conservation District (the "District”), as of and for the year ended December 31, 2014,
and the related notes to the financial statements, which collectively comprise the District's basic financial

statements as listed in the fable of contents.
Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America. This inciudes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is {0 express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standard issued by the Comptroller General of
the United States.. Those standards require that we plan and perform the audit to obtain reasonable assurance

about whether the financial statements are free from material misstatement. -

An audit involves performing procedures to obtain audit evidence about the amounts and disciosures in the
financial statements, The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the Authority’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of North Texas Groundwater Conservation
Disfrict as of December 31, 2014, and the respective changes in financial position and the respective budgetary
comparison for the General Fund for the year then ended in accordance with accounting principles generally

accepted in the United States of America,



Other Matters

Required Supplementary information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 8 be presented to supplement the basic financial statements. Such
information, although. not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally accepted
in the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management'’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do

not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise North Texas Groundwater Conservation District’s basic financial statements. The other suppiementary
information listed in the table of contents is presented for purposes of additional analysis and is not a required
part of the basic financlal statements. The other supplementary information is the responsibility of management
and was derived from and relate directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or fo the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the other supplementary
information is fairly stated in all material respects in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 18, 2015 on our
consideration of North Texas Groundwater Conservation District’s internal control over financial reporting and on
our test of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The. purpose of that report is to describe the scope of our testing of internal contrel over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering North Texas Groundwater Conservation District's infernal control

over financial reporting and compliance. .

b, ol lodlon, Tot4 Sesn

Hankins, Eastup, Deaton, Tonn & Seay, PC
Denton, Texas

May 18, 2015
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NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2014

As management of North Texas Groundwater Conservation District, we offer readers of the
District's financial statement this narrative overview and analysis of the financial activities of the
District for the year ended December 31, 2014. Please read this narrative in conjunction with the
independent auditors’ report on page 1, and the District's Basic Financial Statements that begin

on page 10.
FINANCIAL HIGHLIGHTS

* The assets of North Texas Groundwater Conservation District exceeded its liabilities at the
close of the fiscal year by $576,168 (Total Net Position). Of this amount, $560,407 is
unrestricted and may be used to meet the District's ongoing obligations and

responsibilities to taxpayers and creditors.

e The District_'s net position increased by $203,950, from $372,218 in the prior year to
$576,168 as of December 31, 2014.

e At December 31, 2014, the District had a $1,095,854 total fund balance in its General
Fund, representing a $120,282 or 9.9% decrease from the $1,216,136 fund balance in the
previous year. $1,091,752 of the fund balance is unassigned, constituting 125% of the

$874,903 in General Fund expenditures for the year.

OVERVIEW OF THE FINANCIAL STATEMENTS

The management discussion and analysis Is intended to sefve as an introduction to North Texas
Groundwater Conservation District's basic financial statements. The District's basic financial
statements are comprised of three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other
supplementary information in addition to the basic financial statements themselves.

Government-wide Financial Statements: The government-wide financial statements are
designed to provide readers with a broad overview of the District's finances, in a manner similar to

a private-sector business.

The Staterment of Net Position presents information on all of North Texas Groundwater
Conservation District's assets and liabilities, with the difference between the two reported as net
position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the District is improving or deteriorating. Evaluation of the overall
economic health of the District would extend to other nonfinancial factors such as diversification of
the taxpayer base or the condition of District infrastructure in addition to the financial information

provided in this report,

The Statement of Activities presents information showing how the District's net position changed
during the fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. An important
purpose of the design of the statement of activities is to show the financial reliance of the District's
distinct activities or functions on revenues provided by the District's taxpayers.



EXAS GRO WATER CONSERVA DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2014

The purpose of the District is to help accomplish the objectives set forth in Article XVI, Section 59
of the Texas Constitution related fo the conservation and development of water resources of the
State of Texas. With many other governmental entities, the aforementioned government-wide
financial statements normally identify and distinguish between either governmental activities
supported by general revenues and fees or business-type activities which are typically self-
supported by user fees and charges. Both government-wide financial statements consist of one
government fund principally supported by groundwater usage fees. The District has no business-

type activities.
The governmentai-wide financial statements can be found on pages 10 and 11 of this report.

Fund Financial Statements: A fund is a grouping of related accounts used to maintain control
over resources that have been segregated for specific activities or objectives. Depending upon
their reporting needs and requirements, governmental enfities utilizeé three types of funds,
including governmental funds, proprietary funds, and fiduciary funds. The North Texas
Groundwater Conservation District uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. Since the District has no legitimate need or requirement
to have either proprietary or fiduciary funds, all of its funds are maintained and reported as

governmental funds.

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of spendable resources, as well as on balances of spendablé resources
available at the end of the fiscal year. Such information may be useful in evaluating a

government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, the reader may better understand the long-term impact of the government's near-term
financing decisions. Both the govemmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains a single governmental fund, its General Fund. The General Fund is used to
account for the acquisition and use of the Dlstnct's spendable financial resources and the related

liahilities.

The dovernment fund financial statements can be found on pages 12 and 14 of this report.

The District adopts an annual appropriated budget for its General Fund. A budgetary comparison
statement has been provided for the General Fund to demonstrate compliance with this budget. It
can be found in the “Basic Financial Statements" section of this report.



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2014

Notes to the Basic Financial Statements: The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial
statements. The notes to the financial statements can be found on pages 17-24 of this report.

Other Information: In addition fo the basic financial statements and accompanying notes, this
report also presents certain other supplementary information. Supplementary information follows
the notes to the financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position: As noted earlier, net position may serve over time as a useful indicator of a
govemment's financial position. As of December 31, 2014, the North Texas Groundwater
Conservation District's assets exceeded liabilities by $576,168.

At December 31, 2014, $1,214,707 in total assets were recorded. Of that amount, current and
other assets (cash, receivables, and prepaid expenses) represented 98.7% and capital assets

(vehicle and equipment) constituted 1.3%.

Totai liabilities at year end equaled $638,539, $502,530 of which consisted of long-term debt.

Of the $576,168 in total net position, 3% or $15,761 is in capital assets. The District uses these
capital assets fo carry out its responsibilities and fo provide information and services to citizens
and the taxpayers which support the District. Capital assets are non-liquid and cannot be used to
satisfy District obligations. The unrestricted net position total of $560,407may be used to meet the

District's ongoing obligations and responsibilities.

Net Position
Governmental Activities
2014 2013
Assets:
Current assets $1,198,946 $ 1,256,848
Capital assets (net of depreciation) 15,761 11,082
Total Assets 1,214,707 1,267,930
Liabilities:
Current fiabilities 347,379 393,182
Long-term liabilities 291,160 502,530
Total Liabilities 638,539 895,712
Net Position:
Net investment in capital assets 15,761 11,082
Unrestricted 560,407 361,136
Total Net Position $ 576,168 $ 372,218



TH TEXAS GROUNDWATER CONSERVATION DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2014

Governmental Activities: The following table provides a summary of the District's operations for
the years ended December 31, 2014 and 2013.

Changes in Net Position

2014 013
Program Revenues:
Charges for Services $ 752,662 $ 828,283
General Revenues:
interest Income 1.959 1,367
Total Revenues 754,621 829,650
Expenditures By Governmental Activity:
Administration 518,896 453,684
Debt Service - interest 31,775 24,896
Total Expenditures 550,671 474,580
Change In Net Position 203,950 351,070
Net Position — Beginning 372,218 (18,063)
Prior Period Adjustment - 39,211
Net Position — Ending $ 576,168 $ 372,218

FINANCIAL ANALYSIS OF GOVERNMENTAL FUNDS

Governmental Funds: The focus of North Texas Groundwater Conservation District's
governmental funds is to provide information on near-term inflows, outflows, and balances of
spendable resources. Such information is useful in assessing the District's financing and
budgeting requirements. In particular, the unassigned fund balance may serve as a useful
measure of the District's net resources available for spending at the end of the fiscal year.

At December 31, 2014, the District has a $1,095,854 total fund balance. This is 10% lower than
the $1,216,136 prior-year fund balance — primarily due to significant debt service loan repayments

in 2014. $1,091,752 of the fund balance is unassigned.

General Fund Budgetary Highlights: There were two amendments to the originally adopted
budget during the year. Actual expenditures for the year ended December 31, 2014 were
$874,903, that being $7,058 or 0.8% less than the $881,961 budgeted for the year.

Actual revenues for the year were $754,621 or 106.9% of the budgeted revenues for the year.



TH TEXAS GROUNDWATER CONSERVATION DISTRICT

MANAGEMENT'S DISCUSSION AND ANALYSIS
- DECEMBER 31, 2014 -

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets: The District's investment in capital assets for its governmental activities as of
December 31, 2014 amounted fo $15,761 (net of accumulated depreciation). This represents a
$4,679 increase over the previous fiscal year. Capital asset additions during the year consisted of
some well monitoring equipment. The following table portrays the District's mix of capital assets at

December 31, 2014:

Vehicles $8,707
Equipment 7.054
$15.761

Debt Administration: At the end of the year, the District had $502,530 in long-term debt,
consisting of loans payable to the three counties in which the District operates.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND RATES

For fiscal year 2015 the District's latest adopted budget shows total anticipated expenditures of
$654,400, a $220,503 decrease from total actual expenditures of $874,903 in fiscal year 2014.
The majority of the decrease is attributable to an expected decrease in consultant costs, as well
as a decrease in debt service payments on the District's outstanding loans. Rates assessed
groundwater users are not expected to increase for fiscal year 2015.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District's finances, comply -
with finance-related laws and regulations, and demonstrate the District's commitment to public
accountability. If you have any questions about this report or would like to request additional
information, contact Drew Satterwhite, General Manager of the District, at 5100 Airport Drive,

Denison, TX 75020, (855) 426-4433.
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NORTH TEXAS GRO WATE Vv

STATEMENT OF NET POSITION

DECEMBER 31, 2014

CT

Assets
Current Assets:
Cash and Cash Equivalents
Accounts Receivable
Other Receivables
Prepaid Expenses
Total Current Assets

Capital Assets:
Vehicle and Equipment, net

Total Capital Assets
Total Assets

Liabilities
Current Liabilities:
Accounts Payable
Well Driller Deposits
Interest Payable
Unearned Revenue _
Current Portion of Long-Term Debt

‘Total Current Laibilities

Non-Current Liabilities:
Long-term Debt, less current portion

Total Non-Current Liabilities
Total Liabilities
Net Position
Net Investment in Capital Assets
Unrestricted

Unreserved

Total Net Position

The accompanying notes are an integral part of this statement.
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Governmental
Activities

$ 979,195
190,642
25,007
4,102

1,198,946
15,761
15,761

1,214,707

76,461
26,631
10,447
22,470
211,370

347,379
291,160
- 291,160

638,539

15,761

560,407

$ 576,168



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2014

Program Activities

Governmental activities
Administration
Debt Service - interest

Total Government
Activities

Total Primary
Government

Net (Expenses)
Revenue and
, Changes in
Program Revenues Net Position
Operating
Charges Grants and Governmental
Expenses  _for Services Contributions Activities
$ 518,896 $ 752,662 $ - $ 233,766
31,775 - - {31,775)
550,671 752,662 - 201,991
$ 550,671 $ 752,662 $ - 201,991
General Revenues:
Interest income 1,959
Total General Revenues 1,959
Change in Net Position 203,950
Net Position — beginning of year 372,218
Net Position — end of year 3 276,168

The accompanying notes are an integral part of this statement.
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NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

BALANCE SHEET
DECEMBER 31, 2014

Assets
Current Assets:
Cash and Cash Equivalents
Accounts Receivables
Other Receivables
Prepaid Costs -

Total Current Assets.
Total Assets

Liabilities
Current Liabilities:
Accounts Payable
Well Driller Deposits

Total Current Liabilities

Total Liabilities

Fund Balance:
Nonspendable Fund Balance:
Prepaid Costs
Unassighed Fund Balance

Total Fund Balances

Total Liabilities and Fund Balance

The accompanying notes are an integral part of this statement.
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(General

Fund -

$ 979,195
190,642
25,007
4,102

1,198,946

$ 1,198,946

$ 76,461
26,631

103,092

103,092

4,102
1,091,762

1,095,854

$1,198,946



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

RECONCILIATION OF THE GOVERNMENTAL FUND
BALANCE SHEET TO STATEMENT OF NET POSITION
DECEMBER 31, 2014

Total fund balance — governmental fund

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets (net of accumulated depreciation)' used in governmental
activities are not current financial resources and therefore are not
reported in the governmental fund balance sheet. -

Long-term debt, including loans payable, are not due and payable in the
current period and therefore are not reported in the fund financial

statements.

Interest payable on long-term debt is not reported in the fund financial
statements

Total net position - governmental activities

The accompanying notes are an integral part of this statement.
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$ 1,095,854

15,761

(502,530)

(32,917)

$ 576,168
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STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

- FOR THE YEAR ENDED DECEMBER 31, 2014

Revenues:
Groundwater Usage Fees
Well Registration Fees
Well Driller Deposit Forfeitures
GMAS Fees
Interest Earned
Penalties and Late Charges

Total Revenues

Expenditures:
Administrative - General Manager
Administrative - Secretarial & Clerical
Administrative - Project Coordinator
Administrative - Operations
Field Technicians
Consultants
Water Quality Analysis
Accounting and Auditing
Legal
Software Maintenance
Direct Costs Reimbursed
Insurance
Vehicle Costs
Office Rent
Telephone
GMAS8 Costs
Legal Notices
Dues and Subscriptions
Meetings and Conferences
Smail Equipment
Capital Outlay
Debt Service
Total Expenditures

Excess (deﬁcft) of revenues over expenditures and net

change in fund balance

Fund balance at béginnlng of year

Fund balance at end of year

The accompanying notes are an integral part of this statemerit.
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General
Fund

$ 692,003
15,500
2,400
35,407
1,959

__ 7352
754,621

43,900
52,882
8,325
6,448
57,285
167,423
32,058
28,892
63,813
8,087
3,577
3,821
5,246
2,400
1,766
44,900
468
1,895
2,329
1,631
7,757
__330,000
874,903

(120,282)

1,216,136

$1,095,854



RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE OF THE
GOVERNMENTAL FUND TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2014

NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

Net change in fund balance — total governmental fund $ (120,282)

Amounts reported for governmental activities in the statement
of activities are different because:

Capital outlay purchases are reported as expenditures in the statement of
activities, but are recorded as capital assets in the government-wide

statements. 7,757
Depreciation expense on capital assets is reported in the statement of

activities, but does not require the use of current financiai resources.

Therefore, depreciation expense is not reported as expenditures in the

governmental funds. (3,078)
Principal payments on long-term debt are expenditures in the governmental

funds but are considered a reduction of long-term debt balances in the

government-wide statements. 263,502
Current year change in interest payable does not require the use of

current financial resources; therefore, is not reported as an expenditure

in governmental funds. 56,051

203.9

Change in net position of governmental activities

The accompanying notes are an integral part of this statement.
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BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2014

Revenues:
Groundwater Usage Fees
Well Registration Fees
Well Drifler Deposit Forfeifures
GMAS Fees
Interest Earmed
Penalties and Late Charges

Total Revenues

Expenditures;
Administrative - General Manager
Administrative - Secretarial & Clerical
Administrative - Project Coordinator
Administrative - Operations
Field Technicians
Consultants
Water Quality Analysis
Accounting and Auditing
Legal
Software Maintenance
Direct Costs Reimbursed
Insurance
Vehicle Costs
Office Rent
Telephone
GMASB Costs
Legal Notices
Dues and Subscriptions
Meetings and Conferences
Small Equipment
Capital Outiay
Debt Service .
Total Expendifures

Excess (déﬁcit) of revenues over expenditures and

net change in fund balance

Fund balance at beginning of year

Fund balance at end of year

Variance

Budget Positive/

_Original _Final Actual (Negative)
$ 600,000 $ 650,000 $ 692,003 $ 42,003
2,500 14,000 15,500 1,500

- - 2,400 2,400
20,000 42,000 35,407 {6,593)

- - 1,959 1,959

- - 7,352 7,352

622,500 706,000 754,621 48,621
44,000 44,000 43,900 100
52,000 52,000 52,882 {(882)
8,000 8,000 8,325 (325)
6,000 6,000 6,448 (448)
55,000 565,000 57,285 (2,285)
140,000 171,210 167,423 3,787

- 32,058 32,058 -

25,000 29,975 28,892 1,083
15,000 60,000 63,813 (3,813)
7,800 7,800 8,087 (287)

4,500 4,000 3,577 423

5,000 5,000 3,821 1,179
4,000 3,000 5,246 {2,246)
2,400 2,400 2,400 -

2,000 2,000 1,766 234

1,818 53,718 44,900 8,818

1,000 500 468 32
1,000 1,600 1,895 (295)
1,500 2,200 2,329 (129)

- 2,000 1,631 369

- 8,500 7,757 1,743

150,000 330,000 330,000 -
526,018 881,961 874,903 7,058
96,482 (175,961) (120,282) 55,679
1,216,136 1,216,136 1,216,136 -
$ 1,312,618 $ 1,040,175 $ 1,095,854 $ 55679

The accompanying notes are an integral part of this statement.
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THTE ROUND ONSERVATION DISTR

NOTES TO BASIC FINANCIAL STATEMENTS
DECEMBER 31, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

General

The basic financial statements of the North Texas Groundwater Conservation District
(District) have been prepared in conformity with accounting principles generally accepted in
the United Sates of America (GAAP) applicable to government units. The Governmental
Accounting Standards Board {GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles.

The North Texas Groundwater Conservation District (District), is a political subdivision of
the State of Texas, created under the authority of Article XVI, Section 59, Texas
Constitution, and operating pursuant to the provisions of he Texas Water Code, Chapter
36, and Senate Bill 2497, Acts of the 81" Texas Legislature, Regular Session, 2010. The
District encompasses the North Texas counties of Collin, Cooke, and Denton. The Board of
Directors (Board), a nine member group constituting an on-going entity, is the level of
-government which has governance responsibilities over all activities within the jurisdiction of
the District. The Board is not included in any other governmental "reporting entity" as
defined in Section 2100, Codification of Governmental Accounfing and Reporting
Standards, since Board members are appointed, have decision making authority, the power
to designate management, the responsibility to significantly influence operations and
primary accountability for fiscal matters. The purpose of the District is to help accomplish
the objectives set for in Article XVI, Section 59 of the Texas Constitution related to the
conservation and development of water resources of the State of Texas.

Reporting Entity

In evaluating how to define the District, for financlal reporting purposes, management has
considered all potential component units. The decision not to include a potential
component unit in the reporting entity was made by applying the criterion set forth in GAAP.
The basic but not the only criterion for including a potential component unit within the
reporting entity is the governing body’s ability to exercise oversight responsibility. The most
significant manifestation of this ability is financial interdependency. Other manifestations of
the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the abllity to influence operations and
accountability for fiscal matters. The other criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence ‘of special financing
relationships, regardless of whether the District is able to exercise oversight responsibilities.
Based upon the application of these criteria, no pofential component units have been
included in this report. The District has no ability to exercise influence or control any other
government unit's operations, budgets, or funding.

Basis of Presentation

The government-wide financial statements (the statement of net position and the statement
of activities) report information on all of the activities of the District. Governmental activities,
which normally are supported by taxes, intergovernmental revenues, and other non-
exchange transactions are reported separately from business-type activities, which rely to a
significant extent on fees and charges for support.

17



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Basis of Presentation — continued

The statement of activities demonstrates the degree to which the direct expenses of a
given program are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific program. Program revenues include 1) charges fo customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges
provided by a given program and 2) operating or capital grants and contributions that are
restricted to meeting the operational or capital requirements of a particular program. Other
items not properly included among program revenues are reported instead as general

revenues.
Fund Financial Statements:

The District segregates transactions related to certain functions or activities in separate
funds in order to aid financial management and fo demonstrate legal compliance.
Separate statements are presented for governmental and proprietary activities. These
statements present each major fund as a separate column on the fund financial
statements; all non-major funds are aggregated and presented in a singe column. The
District has no proprietary activities, or non-major funds.

Governmental funds are those funds through which most governmental functions typically
are financed. The measurement focus of governmental funds is on the sources, uses and
balance of current financial resources. The District has presented the following major

governmental fund:

General Fund

The General Fund is the main operating fund of the District. This is a budgeted fund
and is used to account for the acquisition and use of the District's expendable financial
resources and the related liabilities. The measurement focus is based upon
determination of changes in financial position rather than upon net income

determination.
Measurement Focus/Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when
revenues and expenditures are recognized in the accounts and reported in the financial
statements. Basis of accounting relates io the timing of the measurement made,

regardless of the measurement focus applied.

The government-wide statements are reported using the economic resources measurement
focus and the accrual basis of accounting. The economic resources measurement focus
means all assets and liabilities (whether current or non-current) are included on the
statement of net position and the operating statements present increases (revenues) and
decreases (expenses) in net total position. Under the accrual basis of accounting,
revenues are recognized when earned. Expenses are recognized at the time the liability is

incurred.
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ORTH TEXAS GROUNDWATER SERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus/Basis of Accounting — continued

Governmental fund financial statements are reported using the current financial resources
measurement focus and are accounted for using the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized when susceptible
to accrual; i.e., when they become both measurable and available. "Measurable" means
the amount of the transaction can be determined and "available" means collectible within
the current period or soon enough thereafter to be used to pay liabilities of the current
period. For this purpose, the District considers revenues to be available if they are collected
within 90 days of the end of the current fiscal year. Expenditures are recorded when the
related fund fiability is incurred. However, debt service expenditures, as well as
expenditures related to compensated absences are recorded only when payment is due.

Assessments are recognized under the susceptible to accrual concept. Interest income is
recorded as earned, since it is measurable and available.

Budgetary Data

The District uses the following procedures in establishing the budget reflected in the
general purpose financial statements:

1. Prior to the beginning of each fiscal year, the Board of Directors is presented with a
proposed budget for the year beginning on the following January 1. The budget
includes proposed expenditures and the means of fi nanclng them. The budget is

legally enacted though passage of a resolution.
2. Pubiic hearings are conducted to obtain citizen's comments.

3. Anannual budget is legally adopted for the General Fund. The budget is adopted on a
basis consistent with accounting principles generally accepted in the United States of

America.

4. Revisions to the budget that alter General Fund expenditures must be approved by the
Board of Directors. The fund level is the legal level of budgetary control. Appropriations

lapse at year-end.

5. Original budgeted amounts presented in the budgetary comparison schedule are as
originally adopted by the Board of Directors. The final amended budget is as amended

by the Board during the year.
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NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets, which can include land, buildings, vehicles, furniture and. equipment, are
reported in government-wide financial statements. All capital assets are valued at historical
cost or estimated historical cost if actual historical cost is not available. Donated assets are
valued at their fair market value on the date donated. Repairs and maintenance are
recorded as expenses. Renewals and betterments are capitalized.

Assets capitalized have an original cost of $500 or more and over one year of useful life.
Depreciation has been calculated on each class of depreciable property using the straight-
line method. The District's capital assets at December 31, 2014 consists solely of a vehicle
and field equipment that are being depreciated over a 7 year estimated useful life.

Cash and Cash Equivalents

The District's cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquisition. Investments are carried at fair value or cost, if maturities are one
year or less. Fair value is determined as the price at which two willing parties would

complete an exchange.

Fund Balance

The District has implemented GASB Statement No. 54, "Fund Balance Reporting and
Governmental Fund Type Definitions.” This Statement provides more clearly defined fund
balance categories to make the nature and extent of the constraints placed on a

government's fund balances more transparent,

Fund Balance Classification: The governmental fund financial statements present fund
balances based on classifications that comprise a hierarchy that is based primarily on the
extent to which the District is bound to honor consfraints on the specific purposes for which
amounts in the respective governmental funds can be spent. The classifications used in
the governmental fund financial statements are as follows:

* Nonspendable: This classification includes amounts that cannot be spent because they
are either (a) not in spendable form or {b) are legally or contractually required to be
maintained intact. The District has classified prepaid items as being nonspendable as
these items are not expected to be converted to cash.

= Restricted: This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors,
grantors, contributors, or laws or regulations of other governments, or (b) imposed by
law through constitutional provisions or enabling legislation. The District had no
restricted fund balances at December 31, 2014.
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ORTH TEXAS GROUN CO N DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Committed: This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the District's Board of
Directors. The Board of Directors establishes (and modifies or rescinds) fund
balance commitments by passage of a resolution. This can also be done through
adoption and amendment of the budget. These amounts cannot be used for any

‘other purpose unless the Board removes or changes the specified use by taking the

same type of action that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing
resources have been specifically committed for use in satisfying those contractual
requirements. The District had no committed fund balances at December 31, 2014.

Assigned: This classification includes amounts that are constrained by the District's
intent to be used for a specific purpose but are neither restricted nor committed. This
intent can be expressed by the Board of Directors or through the Board delegating
this responsibility fo other individuals in the District. The District had no assigned

fund balances at December 31, 2014.

Unassigned: This classification includes all amounts not included in other spendable
classifications, including the residual fund balance for the General Fund.

Net Position

Net position represents the difference between assets and liabilities. Net position invested
in capital assets consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balances of any borrowing used for the acquisition, construction or
improvements of those assets, and adding back unspent proceeds. Net position is
reported as restricted when there are limitations imposed on their use either through the
enabling legislations adopted by the District or through external restrictions imposed by
creditors, grantors or laws or regulations of other governments.

NOTE 2 — DEPOSITS AND INVESTMENTS WITH FINANCIAL INSTITUTIONS

The District's. funds are deposited and invested in Independent Bank, McKinney, TX. The bank
deposits for safekeeping and trust with the District's agent bank approved pledged securities in an
amount sufficient to protect District funds on a day-to-day basis. The pledge of approved
securities Is walved only to the extent of the bank's dollar amount of Federal Deposit Insurance

Corporation ("FDIC") insurance.

1. Cash Deposits:

At December 31, 2014, the carrying amount of the District's deposits in checking accounts
and interest-bearing accounts was $979,195 and the bank balance was $987,551. The
District's cash deposits at December 31, 2014 were entirely covered by FDIC insurance or

pledged collateral.
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NO EXAS GROUNDWATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
-DECEMBER 31, 2014

2,

Investments:

The Public Funds Investment Act (Government Code Chapter 2256) contains specific
provisions in-the areas of investment practices, management reports and establishment of
appropriate policies. Among other things, it requires the District fo adopt, implement, and
publicize an investment policy. That policy must address the following areas: (1) safety of
principal and liquidity, (2} portfolio diversification, (3) allowable investments, (4) acceptable
risk levels, (5) expected rates of return, (6) maximum allowable stated maturity of portfolio
investments, (7) maximum average dollar-weighted maturity allowed based on the stated
maturity date for the porifolio, (8) investment staff quality and capabilities, (9) and bid
solicitation preferences for certificates of deposit. Statutes authorize the District to invest
in (1) obiigations of the U.S. Treasury, certain U.S. agencies, and the State of Texas, (2)
certificates of deposit, (3) certain municipal securities, (4) money market savings accounts,
(5) repurchase agreements, (6) bankers acceptance, (7) mutual funds, (8) Investment
pools, (9) guaranteed investment contracts, (10) and common trust funds.

The Act also requires the District o have independent auditors perform test procedures
related to investment practices as provided by the Act. The District is in substantial
compliance with the requirements of the Act and with local policies.

In compliance with the Public Funds Investment Act, the District has adopted a deposit
and investment policy. That policy addresses the following risks:

a.  Custodial Credit Risk — Deposits: In the case of deposits, this is the risk that, in the
event of a bank failure, the District's deposits may not be retumned to it. As of
December 31, 2014, the District's cash balances totaled $987,551. The District's
deposits were not exposed to custodial credit nsk at December 31, 2014.

b.  Custodial Credit Risk — Investments: For an investment, this is the risk that, in the
event of the failure of the counterparty, the District will not be able to recover the
value of its investments or collateral securities that are in the possession of an
outside party. At December 31, 2014, the District was not exposed to custodial

credit risk.

c. Credit Risk: This is the risk that an issuer or other counterparty to an investment
will be unable to fulfili its obligations. The rating of securities by nationally
recognized rating agencies is designed to give an indication of credit risk. The
District was not exposed to credit risk at December 31, 2014.

d. Interest Rate Risk: This is the risk that changes in interest rates will adversely
affect the fair value of an investment. The District was not exposed to interest rate

risk at December 31, 2014,

e.  Foreign Currency Risk: This is the risk that exchange rates will adversely affect the
fair value of an investment. At December 31, 2014, the District was not exposed to

foreign currency risk.
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NORTH TE GROUNDW R CONSE TiON DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 2 - DEPOSITS AND INVESTMENTS WITH FINANCIAL INSTITUTIONS
(continued)

Concentration of Credit Risk: This is the risk of loss attributed to the magnitude of the
District’s investment in a single issuer (i.e., lack of diversification). Concentration risk is
defined as positions of 5 percent or more in the securities of a single issuer. At December
31, 2014, the District was not exposed to concentration of credit risk.

NOTE 3 — CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2014, was as follows:

Balance - Balance
January 1, 2014 Additions Retirements December 31, 2014

Governmental activities:

Vehicle $ 16,624 $ - % - $ 16,624
Equipment - 7.757 - 7.757
Totals at Historical Cost 16.624 7.757 - 24,381
Less accumulated depreciation:
Vehicle (5,542) (2,375) . (7,917}
Equipment - (703) - (703)
Total accumulated
depreciation (5,542) (3,078) - (8,620}

Governmental activities

capital assets, net $ 11,082 $§ 4679 § - $ 15,761

NOTE 4 - RISK MANAGEMENT

The District is exposed tfo various risks of loss related to torts theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. During fiscal year
2014, the District purchased commercial insurance to cover general liabilities. There were no
significant reductions in coverage in the past fiscal year, and there were no settlements exceeding

insurance coverage for each of the past three years.

NOTE 5 - ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts

and disclosures. Accordingly, actual results could differ from those estimates.

NOTE 6 - SUBSEQUENT EVENTS

Management has reviewed events subsequent to December 31, 2014 through May 18, 2015,
which is the date the financial statements were avalilable to be issued. No subsequent events were
identified that were required to be recorded or disclosed in the financial statements.
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OR S GROUNDWATER CONSERVATION DISTRICT

NOTES TO FINANCIAL STATEMENTS (continued)
DECEMBER 31, 2014

NOTE 7 - LONG-TERM DEBT

The following is a summary of long-term activity of the District for the year ended December 31,
2014:

Beginning Ending Current

Balance Balance Portion

1/01/14 Additions Retirements 12/31/14 of Debt
Loans Payable  § 766,032 $ - $263502 $ 502,530 $ 211,370
Total $ 766,032 $ - $263,502 $ 502,530 $211.370

Loans ,
The District is obligated under a contract executed by the Board for the organizational and

operational costs of the District prior o the receipt of revenues necessary for operations. This
contract is with the participating counties of Collin, Cooke, and Denton. This loan, in the contract-
stated amount of $900,000, incurs no interest and has a payback schedule that calls for repayment
of the loan, in equal payments to each county, beginning in 2013 and maturing fully in 2017.
Though the contract terms of the agreement state that the ioan carries no interest, GAAP requires
that interest be imputed on long-term loans, thus converting $133,968 of the loan repayment to
interest, and causing the remaining $766,032 to be reflected as principal payable on the Statement
of Net Position. Interest expense, as imputed, accrues each year and is reflected as interest
expense. Amounts representing the accrued but unpaid portion of interest expense, calculated at
3.25% based on market rates for loans of similar amounts and terms, appear on the Statement of
Net Position as "Interest Payable". Amounts representing subsequent years' portions of interest
expense, having been received but not recognized, appear on the Statement of Net Position as

"Uneamed Revenue",

The loan contract does not specify the amount required to be paid each year on the loan. The
following schedule of debt service requirements to maturity is based on the District's estimate of

expected future payments on the loan:

Year Ending Total

December 31 Principal Interest Reguirements
2015 $211,3700 $ 13,630 $ 225,000
2016 144,107 5,893 150,000
2017 147.053 2947 150,000

Total $ 502,530 $ 22470 $ 525,000
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OTHER SUPPLEMENTARY INFORMATION

25



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

COMPARATIVE BALANCE SHEET

GENERAL FUND
DECEMBER 31, 2014 AND 2013

Assets:
Cash and Cash Equivalents
Accounts Receivable
Other Receivables
Prepaid Costs

Total Assels

Liabilities and Fund Balance:

Liabilities:
Accounts Payable
Well Driller Deposits

Total Liabilities

Fund Balance:

Nonspendable Fund Balance:

Prepaid Cosis
Unassigned Fund Balance

Total Fund Balance

Total Liabilities and Fund Balance

See accompanying auditors' report.
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2014 2013
$ 979,195 $ 1,032,456
190,642 220,818
25,007 -
4,102 3,574
$ 1,198,946 $ 1,256,848
$ 76,461 $ 22,681
26,631 18,031
103,092 40,712
4,102 3,574
1,091,752 1,212,562
1,095,854 1,216,136
$ 1,198,946 $ 1,256,848



NORTH TEXAS GROUNDWATER CONSERVATION DISTRICT

COMPARATIVE SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
[N FUND BALANCE - GENERAL FUND

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Revenues:
Groundwater Usage Fees.
Well Registration Fees
Weil Driller Deposit Forfeitures
GMAS Fees
Interest Earned
Penaities and Late Charges

Total Revenues

Expenditures:
Administrative - General Manager
Administrative - Secretarial & Clerical
Administrative - Project Coordinator
Administrative - Operations
Field Technicians
Consultants
Water Quality Analysls
Accounting and Auditing
Legal 7
Software Maintenance
Direct Costs Reimbursed
Insurance
Vehicle Costs
Office Rent
Telephone
GMAS Costs
Legal Notices
Dues and Subscriptions
Meetings and Conferences
Small Equipment
Capital Outlay
Debt Service
Total Expenditures -

Excess (deficit) of revenues over expenditures and net

change in fund balance

Fund balance at beginning of year

Fund balance at end of year

See accompanying auditors' report.
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2014 2013
$ 692,003 809,718
15,500 17,400
2,400 -
35,407 625
1,959 1,367

_ 7352 540
754,621 829,650
43,900 36,560
52,882 52,036

- 8,325 19,924
6,448 2,756
57,285 43,262
167,423 214,085
32,058 -
28,892 21;720
63,813 30,555
8,087 9,373
3,577 3,910
3,821 3,582
5,246 4,058
2,400 2,400
1,766 2,172
44,900 2,429
468 420
1,895 :
2,329 985
1,631 1,082
7,757 =
330,000 45,000
874,903 . 496,309
(120,282) 333,341
1,216,136 . 882,795
$ 1,095,854 1,216,136
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
North Texas Groundwater Conservation District

Denison, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptrolier General of the United States, the financial statements of the
governmental activities and each major fund of North Texas Groundwater Conservation District, as of
and for the year ended December 31, 2014, and the related notes fo the financial statements, which
collectively comprise North Texas Groundwater Conservation District’s basic financial statements, and

have issued our report dated May 18, 2015.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District's
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s

internal control.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies in internal control, such that there is a reasonable possibility that a
material misstatement of the District's financial staterents will not be prevented, or detected and
corrected on a timely basis. A significant deficiency Is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit

attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material

weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
materiai effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effecfiveness of the
District's internal control or on compliance. This report is an integral part of the audit performed in
accordance with Govemment Auditing Standards in considering the District's internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

s, oty Kol oo Sotg

Hankins, Eastup, Deaton, Tonn & Seay, PC
Denton, Texas

May 18, 2015
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ATTACHMENT B

Excerpts from TCEQ Joint Groundwater Monitoring and Contamination Report - 2014



June 2015
SFR-056/14

Joint Groundwater Monitoring and
Contamination Report—2014

Prepared by the Texas Groundwater Protection Committee

Contributing State Agencies and Organizations:
Texas Commission on Environmental Quality
Texas Water Development Board

Railroad Commission of Texas

Department of State Health Services

Texas Department of Agriculture

Texas State Soil and Water Conservation Board
Texas Alliance of Groundwater Districts

Texas A&M Agrilife Research

Bureau of Economic Geology

Texas Department of Licensing and Regulation

printed on
recycled paper
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Enforcement Status Codes

In general, regulatory programs are structured to achieve the desired degree of
environmental protection and mitigation with the lowest possible level of agency
oversight. Routine monitoring is an example of this type of oversight activity.
‘When monitoring or other activities indicate that greater agency involvement is
necessary to address a contamination case, the agency may take enforcement
action. Enforcement status codes are described in Figure 7. The enforcement
status codes are ordered to reflect the progression of enforcement actions
available to most of the agencies.

Figure 7. Enforcement Status Matrix—Enforcement Status Codes

Code |Enforcement | Description

Volunta An entily addresses the contamination incident, without being compelled
Q ary to do so by enforcement action and either A) reports its actions to the
Action .
agency, or B) enters into an agency’s voluntary cleanup program.

The agency confirms identification of a contamination incident throngh
1 Staff Discovery |its activities, such as: A) inspections, B) reviews of self-reported data, C)
complaints received, or D) referrals received from other agencies.

The agency initiates an action to address a contamination incident, such
as: A) an information request of the entity, B) approval of a work plan

2 Staff Action (e.g., assessment, corrective action, etc,), C) sending a notice of
contamination to affected parties, or D) referring the incident to another
agency with jurisdiction.

Action at the highest level of the agency, such as: A) issuing a permit with
corrective action provisions; B) issuing an administrative order; C) other
3 Executive Action |executive level action such as letter of approval or revocation, or
conditional or final release of liability; or, D) referral to federal authorities
such as U.S. EPA.

Court or Federal ‘When other options fail or do not apply, an agency can: A) seek legal
4 ‘Agen Actio: representation by the Texas Attorney General before the courts, or B) let
oy federal agencies seek resolution according to federal laws or programs.

The agency, by utilizing special federal (option A) or state (option B)
State or Federal |funds, finances the cost of addressing contamination incidents. Examples
5 Funds are the federal and state "superfunds” for abandoned waste sites, and the
state fund for plugging oil and gas wells.

Note:
Enforcement action includes any agency action which accomplishes or requires the identification,
documentation, monitoring, assessing, or remediation of groundwater contamination. The
achievements of these objectives vary among the regulatory programs. Not all agencies or
programs within an agency will follow all of this sequence: for example, the Superfund program
of the TCEQ starts at Status Code 5.
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Figure 8. Enforcement Status Matrix—Activity Status Codes

Code | Activity |Description
0 No Activity | No actions have been conducted at the incident site. The code is aiso given to
cases that did not have any activity in the reported calendar year, mainly used
by the Voluntary Cleanup Program of the TCEQ.
1 Contamination | Contamination is being verified through resampling or data quality validation,
Confirmed |etc. Options are to: A) take action and investigate further if validated or
required, or B) not take action based on confirmation findings.
2 Investigation |The incident is being stedied to determine the extent, composition, and/or
other properties and circumstances of the contamination. Additional action
A) may or B) may not be required based on investigation findings.
3 Corrective | A remedy (corrective action plan} for the contamination is being developed
Action (based on the investigation findings). General examples include plans to:
Planning remove the source of contamination, remediate impacted groundwater,
disinfect or replace wells, etc.
4 Implement | The planned remedy (corrective action plan) is being carried ont. Actions to
Action address the contamination are being conducted.
5 Monitor Action | The effectiveness of the remedy is being monitored. This can be a long- or
short-term action and can be performed during and after implementation,
6 Action The remedy is considered complete when the desired result has been
Completed |achieved. Options include; A) remediation efforts were completed
{contaminants reduced to health based levels); B) the contaminaat source was
removed and the impact addressed; C) no further regulatory action required;
D) agency action final, however, contamination still exists under institutional
controls {desd records noting contamination; use and exposure restrictions;
required maintenance of engineering controls, etc.); or, E) agency action final,
however, contamination still exists under required engineered controls.
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Figure 12. TCEQ County Contamination Map
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Figure 14. RRC County Contamination Map
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Figure 16. TAGD County Contamination Map
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ATTACHMENT C

Water Loss Information
(From Region C Water Loss Thresholds)
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